
City of Memphis

MISSION

The City of Memphis, its Employees, and City Partnerships will provide
responsive and cost effective services through the enhancement of
Employee, Neighborhood, Youth, and Business Development.

VISION

To be recognized globally as the City of choice in which to live, learn, work,
and recreate.

CORE VALUES

• Honesty, in All Transactions
• Excellence, in All We Do 
• Responsiveness, to All We Serve
• Safety, in All Environments



CITY OF MEMPHIS
DR. WILLIE W. HERENTON, MAYOR

KEITH L. McGEE, CHIEF ADMINISTRATIVE OFFICER
ROBERT LIPSCOMB, CHIEF FINANCIAL OFFICER

ADMINISTRATION
Roland McElrath ......................................................................................................Director, Finance
Richard Arwood ............................................................................................. Director, Fire Services
Larry Godwin ...............................................................................................Director, Police Services
Robert Fouche............................................................................................... Director, Park Services
Jerry R. Collins ............................................................................................... Director, Public Works
Lorene Essex .........................................................................................Director, Human Resources
Richard Copeland.........................................................................Director, Planning & Development
E. Keenon McCloy..........................................................Director, Public Services & Neighborhoods
Cynthia Buchanan ....................................................................................Director, General Services
Robert Lipscomb .............................................. Director, Housing & Community Development/MHA
Sara L. Hall......................................................................................................... City Attorney, Legal
Wain Gaskins .......................................................................................... City Engineer, Engineering

CITY COUNCIL
TaJuan Stout Mitchell, Chairperson (District 3)

E.C. Jones ............................................................................................................................District 1
Brent Taylor .........................................................................................................................District 2
Dedrick Brittenum Jr. ...........................................................................................................District 4
Carol Chumney.....................................................................................................................District 5
Edmund H. Ford ...................................................................................................................District 6
Barbara Swearengen Holt ....................................................................................................District 7
Joe W. Brown ....................................................................................................................District 8-1
Rickey W. Peete ................................................................................................................District 8-2
Myron Lowery ....................................................................................................................District 8-3
Scott McCormick ...............................................................................................................District 9-1
Tom Marshall ....................................................................................................................District 9-2
Jack Sammons .................................................................................................................District 9-3

COURTS
Jayne R. Chandler, Administrative Judge (Division 3)

Earnestine Hunt Dorse .......................................................................... City Court Judge Division 1
Tarik B. Sugarmon ................................................................................. City Court Judge Division 2
Thomas E. Long ....................................................................................................... City Court Clerk

Prepared by: 
Division of Finance, Budget Office

Kimberly Moore ......................................................................................................  Budget Manager
Jacqueline E. Toney ............................................................................................Budget Coordinator
Roosevelt Birdsong, Jullian Hulbert, Detric Stigall & Marion Tucker ......... Senior Financial Analysts



The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Memphis, Tennessee for the Annual Budget
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ument that meets program criteria as a policy document, as an operations guide, as a financial plan,
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This award is valid for a period of one year only.  We believe our current budget continues to conform
to program requirements, and we are submitting it to GFOA to determine its eligibility for another
award.
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INTRODUCTION MAYOR’S LETTER
April 25, 2006

Members of the Memphis City Council and 
citizens of Memphis:

I am honored to present the proposed annual 
budget for the City of Memphis for the fiscal 
year beginning July 1, 2006, and ending June 
30, 2007. 

I’d like to express my sincere appreciation to 
the members of our Memphis City Council 
for working in partnership with this 
Administration to accomplish the 
tremendous progress we realized in Fiscal 
Year 2006, one of the most challenging times 
in recent history for our city.  Despite these 
challenges, I am convinced that working 

together to overcome the challenges that arise in managing a large urban 
municipality makes us stronger, more innovative leaders.  Thanks to recent 
challenges, we are better equipped to deal with complex issues as we strive to 
enhance the quality of life for all Memphians.  Together, we will continue to 
“BRIDGE THE GAP” as we build on our accomplishments to shape the future of 
Memphis in ways that contribute to the growth and prosperity of her residents.

Fiscal Challenges

The impact of a national economic slowdown, significant storm-related recovery 
expenses, and a steep decline in state and local tax revenues contributed to another 
year of deficit operations in Fiscal Year 2005.  Fiscal Year 2006 began on a similar 
note.  Thanks to the swift and decisive actions taken early in the fiscal year, we are 
reversing this negative financial trend.  Therefore, I am proud to announce that we 
are well on our way to ending Fiscal Year 2006 with positive operating results, the 
first step toward rebuilding our financial reserves.

I remain committed to restoring the financial integrity and strength of this 
organization.  We continue to face many difficult decisions as we proceed with our 
fiscal recovery strategy. I am asking the Memphis City Council to stand with me in 
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INTRODUCTION MAYOR’S LETTER
support of this Administration when unpopular, yet prudent choices must be made 
for the financial good of City of Memphis government and the taxpayers of 
Memphis.

Notwithstanding our fiscal challenges, we will continue to focus clearly on our 
priorities and support these priorities with effective strategies and a sound budget.  

Our Priorities

• Public safety is at the core of our priorities and we must continue our strategic 
efforts to make our communities safer. 

• Neighborhood revitalization is another major priority. We must continue to foster 
the development of safe, decent, affordable housing, a core element of neighbor-
hood revitalization.  

• We must maintain the key public services our citizens depend on. 
• We must continue to reduce spending and consistently work to make our govern-

ment more efficient. 

These priorities reflect the needs and desires of our citizens and have therefore 
shaped my administration’s Fiscal Year 2007 budget request.  On behalf of the 
citizens of Memphis, I am presenting an Operating Budget of $503.6 million and a 
Capital Improvement Program Budget of $1.085 billion. The CIP includes $164.5 
million for Fiscal Year 2007 with approximately $93.2 million funded by general 
obligation bond proceeds.

In conjunction with our long-term strategy to restore the City’s positive financial 
position, a new Capital Review Committee was created to review, prioritize, and 
recommend projects to be funded in the City’s Capital Improvement Program.  The 
committee evaluated all potential projects based on several factors.  These factors 
include the project’s impact on the operating budget, the need to satisfy legal 
obligations, the asset’s useful life, urgency of the need, magnitude of health and 
safety issues involved, community service improvements addressed, and capital cost 
versus the City’s ability to fund such projects.

This Fiscal Year 2007 CIP Budget request represents a reduction of approximately 
$202.5 million of general obligation bond funded allocations versus the prior year 
plan for Fiscal Year 2006.  The FY 2007 five-year capital plan of $1.085 billion is 
$809 million less than the FY 2006 five-year capital plan.
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INTRODUCTION MAYOR’S LETTER
The Fire Division’s capital budget includes funds to:

• Replace pumpers, aerial trucks, and ambulances.

• Construct an Urban Search and Rescue facility.

The Police Division’s capital budget includes funds to:

• Replace more than 200 police car units.

• Implement in-car video recording and paperless reporting system for patrol 
vehicles.

The Parks Division’s capital budget includes funds to:

• Make improvements to Liberty Bowl Stadium restrooms to meet ADA 
requirements.

• Make needed improvements to community centers.

• Improve existing parks, golf and tennis facilities, and zoo exhibits.

The Public Works Division’s capital budget includes funds to:

• Pave 227 lane miles of streets each year for five years.

• Maintain streets and bridges and make major improvements to roads and 
drainage systems.

• Continue Americans with Disabilities Act (ADA) compliance efforts by 
constructing wheelchair ramps on corners at intersections throughout the 
city.

• Repair and replace sewer infrastructure and improve treatment plants 
(Sewer Fund).

The Housing & Community Development/MHA Division’s capital budget includes 
funds to:

• Continue the revitalization of Downtown Memphis.
I - 3



INTRODUCTION MAYOR’S LETTER
• Support family homeownership, neighborhood development and economic 
development through such programs as the Strategic Community Invest-
ment Fund (SCIF) and Serving the Metropolitan Area through the Redevel-
opment of Targeted neighborhoods (SMART).

These services and improvements comprise our proposed FY07 budget, a prudent 
financial map that allocates funds to address citizens’ needs.  

Highlights of Accomplishments

Downtown Memphis renaissance continues as new investors and residents are 
attracted to the area.  The total value of new development underway or planned for 
downtown is estimated at $3.0 billion in private investment. With amenities like the 
FedExForum and a revitalized Beale Street, along with the hundreds of new 
residential housing units coming on-line, Downtown Memphis is the centerpiece of 
community renewal and a tremendous source of pride for all Memphians.  

The residential market is booming downtown.  Local business leaders recently 
announced earlier this year the planned construction of 204 units representing a $49 
million investment along with another 158-unit conversion.

Business downtown is flourishing. One Beale, a new project in progress at Beale 
Street and Riverside Drive, will change the Memphis skyline and enhance the 
gateway into Downtown.  This $150 million, 27-story mixed-use development will 
include 75,000 square feet of Class A office space, 168 upscale hotel rooms and 159 
luxury condos worth $350,000 to $2 million.  Financing also has been secured for 
the construction of a $40 million, 9-story Westin Hotel just south of Beale Street on 
George W. Lee between Second and Third Streets near the FedExForum.

Economic development and the job market in Memphis continue to grow. For 
example, the new Tennessee National Guard base at Memphis International Airport 
is expected to have a $104 million economic impact on Memphis over the next two 
years and add 100 skilled aviation mechanic professionals to our workforce.  
International Paper has relocated its forest products division, adding 200 
management and 100 administrative support staff.  Rich Products, Menlo Logistics, 
Burlington Northern-Santa Fe and Smith & Nephew all announced plans to expand 
their businesses to the tune of $140 million in total reinvestment and create nearly 
1,000 new jobs between them. 
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INTRODUCTION MAYOR’S LETTER
In closing, I’d like to issue a special thanks to the citizens of Memphis. This is a 
community where the faith, determination, and values of people representing various 
races, socio-economic levels, and backgrounds have helped to build a remarkable 
city. I remain optimistic about Memphis’ future.  I believe her best days are ahead of 
her. The plans that have been implemented by this administration will ensure that 
Memphis not only weathers the current fiscal challenges, but also emerge as a 
stronger and more progressive city.  I look forward to serving you and working to 
continually improve the services and amenities we all have come to enjoy.  I truly 
believe that if we are diligent in our efforts and keep focused on the opportunities 
ahead, we can “BRIDGE THE GAP” together. 

Sincerely,

Dr. Willie W. Herenton, Mayor

City of Memphis
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INTRODUCTION ORGANIZATION
THE CITY OF MEMPHIS, TENNESSEE

Memphis is located on the east bank of the Mississippi River in the southwest corner of Tennessee.  
Memphis is the State’s largest city and the county seat of Shelby County.  The corporate limits contain 343 
square miles, representing 45 percent of the total land area of Shelby County.  Memphis ranks as the 18th 
largest city in the nation.  The 2005 population was 646,356 according to the State of Tennessee 
Department of Economic and Community Development.

GOVERNMENTAL STRUCTURE

The City of Memphis was incorporated as a city in 1826.  Memphis operated under a commission form of 
government from 1909 until January 1, 1968.  At that time, a Mayor-Council form of government was 
established.  The City Council is composed of thirteen representative citizens who are elected for four-year 
terms.  Six council members are elected at large in multi-member districts, with territorial boundaries 
determined by dividing the City in half with each multi-member district consisting of three (3) council 
member numbered positions.  The remaining seven (7) council members are elected by single member 
districts, numbered 1-7.  The Council elects its own chairperson, exercises legislative powers, approves 
budgets and establishes the tax rate.  The Mayor is elected to a four-year term.  The Mayor carries out the 
policies of the City and appoints City board members, officers and division directors, with Council approval.  
The City’s operating and service departments are organized under the Chief Administrative Officer who is 
appointed by and serves at the pleasure of the Mayor.  The Mayor may veto action of the City Council, but a 
simple majority vote of the City Council can override any veto.

The Chief Administrative Officer, under the direction of the Mayor, coordinates the activities of all 
administrative divisions of City government.  He acts as liaison officer between the Mayor and all divisions, 
bureaus, boards, commissions and authorities.  The directors of all divisions report to the Chief  
Administrative Officer on administrative procedures.

The Chief Financial Officer, under the direction of the Mayor, directs the financial operations of City divisions 
by protecting and maintaining the City’s assets; conducting the planning and coordination of prudent 
financial strategies; and developing and implementing policy necessary to achieve the City’s stated goals 
and objectives.

The major administrative divisions of the City include: Engineering; Executive; Finance; Fire Services; 
General Services; Housing and Community Development; Legal; Parks; Human Resources; Police 
Services; Public Works/Sanitation; Public Services and Neighborhoods; and the Office of Planning and 
Development.

The Mayor is responsible for all city appointments to boards, which serve the City.  These include the 
boards of the Memphis Light, Gas and Water Division (MLG&W); Memphis Area Transit Authority; Memphis 
Housing Authority; Center City Commission; Memphis & Shelby County Convention Center Complex; 
Memphis Brooks Museum of Art; Memphis & Shelby County Building Code Advisory Board; Memphis 
Public Library Board.  The Mayor appoints five of the seven members of the Board of the Memphis & Shelby 
County Airport Authority.  Most of the members of these boards are private citizens giving their time to the 
City without compensation.
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INTRODUCTION ORGANIZATION CHART
CITY OF MEMPHIS, TENNESSEE 
ORGANIZATION CHART

JUDICIAL

CHIEF
ADMINISTRATIVE

OFFICER

CHIEF
FINANCIAL

OFFICER

APPONITED
BOARDS &

AUTHORITIES (1)

MAYOR CITY
COUNCIL

BOARD OF
EDUCATION (1)

CITIZENS OF MEMPHIS

• City Attorney
• Engineering
• Executive
• Finance 
• Fire Services
• General Services
• Housing & Community Development
• Human Resources
• Office of Planning & Development 
• Park Services
• Police Services
• Public Services & Neighborhoods
• Public Works

• Memphis Area Transit Authority
• Memphis Light, Gas and Water
• Memphis Brooks Museum of Art
• Memphis Public Library
• Center City Commission
• Memphis & Shelby County Airport Authority
• Memphis & Shelby County Convention Center
• Memphis & Shelby County Building Code Advisory 

Board

(1) The Board of Education and the appointed 
boards and authorities for Memphis Area Transit 
Authority (MATA), Memphis Light, Gas and Water 
(MLG&W), Memphis and Shelby County Airport 
Authority, and Memphis Light, Gas and Water 
Retirement and Pension System are legally 
separate from the primary government. The 
budget for MATA is in the Grants & Agencies 
section of this budget book.  The budgets for 
Board of Education, MLG&W, Memphis and 
Shelby County Airport Authority, and MLG&W 
Retirement and Pension System are not 
presented in this document.
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INTRODUCTION BUDGET PROCESS
BUDGETING AND APPROPRIATIONS PROCEDURES

The financial plans of the City are included in the annual capital and operating budgets.  These budgets 
project all receipts and disbursements, and present the level of governmental services and the method of 
distributing costs to the various segments of the community through the collection of taxes and fees.  

The Council has final responsibility for approving certain program and fiscal policies, approving the annual 
Operating Budget and the Capital Improvement Program, and setting the tax rate and fees for services.  
The Administration is responsible for proposing programs and recommending funding levels to the Council 
and for implementing service programs in accordance with established goals and objectives.

Operating Budget   The Annual Operating Budget is submitted to the Council approximately 90 days prior 
to the end of the fiscal year in April.  At least 3 to 4 weeks prior to the end of the fiscal year, the City Council 
approves the Operating Budget.

Capital Budget The Capital budget and Capital Improvement Program are prepared annually to present 
the capital expenditures planned for each of the next five fiscal years.  The total costs of each project and 
the sources of funding (local, state, federal and private) required to finance each project are estimated.  The 
Capital Improvement Program is prepared after a rigorous review and evaluation of all proposed projects by 
the Capital Review Committee.  The Capital Budget and Capital Improvement Program are recommended 
by the Mayor and presented to the Council for adoption.  The Capital Improvement Program authorizes in 
detail the capital expenditures to be made or incurred in the next five fiscal years and is then adopted by the 
Council concurrently with the Capital Budget.

Additional authorizations for each capital project in the Capital Budget must precede the expenditures of 
construction funds.  The Capital Budget must be in full conformity with that part of the Capital Improvement 
Program applicable to the fiscal year which it covers.

The timetable for approval of the Capital Budget and Capital Improvement Program closely parallels that of 
the Operating Budget.

The City of Memphis operates on a July through June fiscal year and is required by City Charter to submit 
and have approved a balanced budget each fiscal year.

The budget process is a series of reviews and analyses of budget requests submitted by the various city 
departments.  The staff of the Budget Office, along with the Finance Director and each division director, 
Chief Administrative and Financial Officers, Mayor, City Council and the public are all involved to ensure 
that the approved budget is reflective of the needs and desires of the entire community.  In addition to the 
operating budget that is required to be adopted by July 1 each year, the City Council adopts a five-year 
Capital Improvement Program.

The adopted budget ordinance provides for budgetary control at program levels and said budgets cannot be 
exceeded without the approval of the City Council, except for the year-end clean up process authorized via 
the budget ordinance.  Strict budgetary compliance is maintained by an automated accounting system to 
assure effective fiscal management and accountability.  All requests for purchases or payments are 
checked by the budgetary control system to assure that funds are available.  Purchase Orders and 
contracts are encumbered prior to their release to vendors.  Those Purchase Orders and contracts that 
exceed appropriated amounts cannot be executed until additional appropriations are made available, either 
by transfer of existing appropriations or by a resolution granting additional appropriations by Council.  The 
system controls are maintained at the program levels and are basically set up within Personnel, Operations 
and Maintenance and Capital categories.
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BUDGET DEVELOPMENT PROCESS

The Budget Office uses financial data provided by city divisions to facilitate the review and approval of the 
Operating and Capital Improvement Budgets.  This service center is responsible for ensuring the operation 
of all divisions within financial guidelines established by Administrative policy and City Council legislation.  
The Budget Office is also responsible for forecasting all general revenue for the City.

The Operating Budget is established annually.  The process begins in October for the following fiscal year.  
Divisions are asked to enter Personnel, Materials & Supplies and Capital outlay into the Budget System 
over a three week period.  The information is then analyzed and divisions are consulted with respect to 
noticeable budgetary changes.  The process continues in January with the second quarter forecast and 
revision of next year’s operating budget.  Administrative hearings are held in March to examine each 
service center’s budget and to make necessary revisions.  After finalizing any necessary revisions, the 
Operating Budget is presented to Council in April.  The Council then conducts its own hearings to scrutinize 
the budget. The process ends in June with Council’s approval of the budget and the June loading into the 
Accounting system of the new budget.  Funding approvals are limited to one fiscal year, with surpluses or 
deficits corrected through fund balance.

The Capital Improvement Program (CIP) is a five-year plan for capital allocations, which is reviewed 
annually for priority and project changes and additions.  This plan examines each project in which the City 
participates and specifies the source of financing for the projected expenditures.  The process for the CIP 
also begins in October with the divisions entering their requests into the Budget System.  The projects are  
analyzed by the Budget Office and the CIP Committee and then administrative hearings are held in January 
with each division to assist them in justifying their requests.  After finalizing revisions, the CIP Budget is 
presented to Council in April.  The Council then conducts its own hearings to scrutinize the budget. The 
process ends in June with Council’s approval of the budget and the June loading into the Accounting 
system of the new budget.

The Council adoption of the CIP authorizes a portion of engineering, architecture, land acquisition and 
development costs through administrative appropriation.  Funds for construction costs, equipment, and 
acquisition contracts are subject to additional authorization by the Council.  Prior and current CIP 
allocations will remain in the plan until the Division in charge of the project or Council determines that the 
project is completed or is not needed.

The Budget Office ensures operation with the legally established financial guidelines by monitoring the 
budgets and reviewing mid-year changes to the budget.  The Budget Office monitors the CIP by using 
tracking reports, which are usually completed during budget submission and may be requested at various 
intervals during the year.  The Budget Office also monitors the operating budget through forecasts prepared 
by service centers management personnel.  This enables the Budget Office to project citywide surpluses 
and deficits.  These forecasts help the Administration to determine which service centers need additional 
assistance in planning or funding.  Both CIP and Operating Budgets change during the fiscal year (mid-year 
changes) when user service centers process transfers and resolutions.  The CIP Committee reviews and 
approves resolutions and transfers and forwards them to the Finance Director, City Attorney, CAO, and 
Council for legal actions.

Due to changes in the yearly Budget Submission process, both Operating and CIP, the Budget Office staff 
provides training and reference manuals, which are available to division personnel responsible for the 
budget submission.  Documentation of the past years’ budgets is available for review in microfiche and 
electronically, in the Annual Report, and in that year’s Appropriation Ordinance.
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BUDGET CALENDAR

July – August
Prior Year Goals, Objectives and Performance Measures (GOPMs) 4th Quarter & Year End Total 

Actuals due
Budget Policies developed for current year forecast and next year’s budget request
Divisions develop GOPMs for next Budget Year

September
Initial revenue projections for current year and next year
Final personnel and supplies/services cost assumptions prepared
Budget training material published

October
Operating Budget training sessions with divisions for 1st quarter forecast and next year’s budget
Memphis Poll conducted
Capital Improvement Program Training & Preparation
Current Year 1st Quarter GOPM Actuals reviewed

November
Divisions submit 1st Quarter Operating and next year’s requests to Budget Office
Divisions submit CIP to Budget Office

December, January
Revenue projections updated for current year and next year
Budget meeting with divisions for 2nd Quarter forecast and next year’s budget request
Review of Divisional GOPMs conducted for next Budget Year
Current Year 2nd Quarter GOPM Actuals reviewed

February, March
Operating Budget/CIP Administrative hearings with divisions
Operating Budget/CIP review with Mayor, CAO and CFO
Final recommendations made and budget documents prepared

April
Operating Budget/CIP is presented to the City Council on the third Council Tuesday in April
Current Year 3rd Quarter GOPM Actuals reviewed

May, June
Budget hearings with the City Council Operating Budget and CIP Committee
Property Tax Rate set and adopted and tax bills prepared by Treasurer’s Office 
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OPERATING BUDGET PROCESS

The Operating budget process is a continuous cycle.  Each division is responsible for completing a current 
year forecast and next year’s budget request.  Once this is done and data is input into the budget system, 
the Budget Office generates line item forecast reports and submits them to each division.  Summaries are 
presented to the Director of Finance, the Chief Administrative Officer, the Chief Financial Officer and the 
Mayor.

This process is performed twice during the fiscal year, once in October and in January.  The need for 
accuracy and thoroughness in the preparation of the forecast and budget requests cannot be over-
emphasized.  During the administrative hearings in March, each division submits budget requests that are 
reviewed by the Operating Budget Commitee.  The Mayor uses the data obtained through that process to 
determine each division’s spending trends and decides if any revisions are necessary to meet the City’s 
needs.

After the hearings are completed, the Budget Office finalizes the Proposed Operating Budget Book, which 
the Mayor submits to the Council.  Each division is scheduled to have Council Committee hearings in April 
and May.  The Operating Budget must be approved by a majority of the full Council.  Also, in April, the 
Budget Office completes an internal forecast for the current year only.  This is used to determine the year-
end spending for each service center and any projected deficits.

MID-YEAR CHANGES TO THE OPERATING BUDGET

The Operating budget is a guideline or plan of operation for each division.  However, budget changes may 
be necessary during the fiscal year (for example, new grant monies can be made available or changes in a 
service center’s personnel can disrupt an otherwise successful budget).  When unforeseen circumstances 
arise, changes can be made to the budget two ways:  Intra-Category Line Item Transfer (Black Line) or 
Inter-Category Line Item Transfer (Red Line).

Intra-Category Line Items Transfers

Intra-category line item transfers, called administrative transfers, are used to transfer budgeted funds from 
one expenditure to another as long as the transfer is within the same legal level and does not exceed 
$50,000 between categories or a cumulative total of $100,000 for the year.

Administrative transfers are necessary when transferring small amounts of funds within a legal level, such 
as moving $1,000 from document reproduction to City Hall printing within a service center.  The Request for 
Transfer of Budget Appropriation Intra-Category Line item Transfer must be completed in full including a 
justification of the transfer.  The explanation should address why surplus funds are available and why funds 
are needed.  This form must be signed by the division director and forwarded to the Budget Office for 
approval.

Inter-Category Line Item Transfers 

Inter-category line item transfers, called council transfers, are used to transfer funds from one legal level to 
another or when the transfer exceeds $50,000 between categories or a cumulative total of $100,000 for the 
year.  The council transfer form is very similar to the administrative form.  Since the changes require 
approval of the City Council, each transfer must be must be accompanied by a resolution and a Council 
Agenda Check-Off Sheet.
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CAPITAL IMPROVEMENT PROGRAM

INTRODUCTION

The Capital Improvement Program (CIP) is a five-year planning tool for urban growth and development.  It 
outlines the schedule of public improvements and the associated costs.  The CIP lists each proposed 
capital project to be undertaken, the year in which it will be started, the amount to be expended in each year, 
and the proposed method of financing.  Over the life of the program, the plan will be reviewed and revised 
on an annual basis.

The CIP consists of projects that provide long-term improvements to the City and its infrastructure.  An initial 
project is usually comprised of one of the following items: land, building, and/or equipment.  These items 
can generally be defined as eligible on the following basis:

LAND acquisition and/or development expenditures are eligible as capital costs regardless 
of whether they are purchased in connection with future economic development.

BUILDING renovations, additions to existing structures or new construction costs are capital 
expenditures.  Inclusive in these costs may be feasibility studies and architectural/
engineering designs.

EQUIPMENT or machinery purchases that are essential to the initial operation of a project 
are included within that scope of the project’s costs.

The replacement of equipment that is essential to the operation of a facility can be considered a capital 
project provided its cost is $5,000 or more and its useful life is greater than (5) years.

PURPOSE

The Capital Improvement Program allows the projection of future needs and enables the City to develop a 
financial blueprint to accommodate the growth of its infrastructure.  From this long-term planning process 
evolves a capital project priority system that coordinates public needs and resources with the availability of 
funding.

The thorough preparation required in formulating the Capital Improvement Program allows the City to 
forecast the impact of each project on the City’s Annual Operating Budget.  For example, the construction of 
a project may be financed through the CIP; however, the staffing and operations many be funded through 
the operating budget.  Therefore, timing of facility construction and its subsequent operation enables the 
City to anticipate future expenditures and revenues.

The publication of the Capital Improvement Program supplies information to various groups interested in the 
future development of Memphis.  The CIP outlines the City’s intent for Federal and State agencies that 
provide grant dollars for specified projects.  Private investors can preview the attractiveness of the City and 
its assets as related to investments in municipal securities.  Developers are made aware of new projects 
and may plan accordingly.  Finally, individual taxpayers, neighborhood groups and other civic organizations 
are familiarized with the City’s plan for future development and the effects such changes will make in their 
lives.
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CAPITAL IMPROVEMENT PROGRAM PROCESS

OVERVIEW

The Finance Division coordinates the full spectrum of budget activities for the divisions as directed by the 
Chief Administrative Officer, Chief Financial Officer, and Mayor.  The Budget Office provides the divisions 
with pertinent financial and budgetary data and opens the Budget System for input.  The information 
submitted by the divisions is used by the Budget Office to prepare an overall projection of the City’s needs 
and resources.

Building Design and Construction reviews the scope of all requests involving construction or major 
renovations to City owned structures.  Debt Management studies the fiscal feasibility of the projects 
submitted for future funding needs.

Upon completion of the annual CIP request, administrative hearings are held with the Mayor, the Chief 
Administrative Officer, the Chief Financial Officer and staff, the Director of Finance, the Budget Office 
Manager and staff, Building Design and Construction, and staff from the division being reviewed.  This 
group reviews the proposed fiscal constraints.  A major consideration at the time of the hearings is the 
extent to which these fiscal proposals will impact the City’s debt service requirements relative to the benefits 
provided to the City.

When the fiscal analysis is complete and recommendations formalized, the proposed CIP is sent to the 
Mayor for review and approval.  The Mayor then presents the proposal to the Council.  The City Council’s 
CIP Committee schedules legislative hearings that provide a forum for the review of capital requests on an 
individual project basis.  The City’s five (5)-year projection of capital expenditures is carefully studied, 
revisions made as needed, and then presented to the full Council membership for adoption.

The CIP establishes the direction for future growth and balances forecasted tax revenues with the City’s 
ability to assume additional debt service obligations.  When the full Council adopts the proposed Capital 
Improvement Program, that year’s process of analysis, revision, and implementation is complete.

TRANSFERRING ALLOCATIONS/APPROPRIATIONS

Once the CIP has been adopted by the City Council, the data is loaded into the City’s Accounting System.  
During the life of the project, it may be necessary to transfer funds to aid in the completion of the project.

Initially, the CIP revenues/expenses report is checked for funds verification.  After it is determined that the 
funds are available, two methods are used to transfer or establish allocation and/or appropriations.

The Capital Improvement Budget Request for Administrative Transfer or Appropriation form (Black Line) is 
used to:

1. Record the initial appropriation of the planning lines (A/E, land development, land 
acquisition) upon the adoption of the CIP by the City Council.

2. Transfer allocations and appropriations within planning lines or within construction 
lines (contract construction, latent conditions, and other costs).

3. Transfer allocations from “cover-line” project planning lines to the new project 
planning lines and the appropriation of the lines.

The Capital Improvement Budget Request for Council Transfer and Appropriation form (Red Lines) is used 
to:

1. Appropriate all construction lines.
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2. Transfer allocations and appropriations between projects.

3. Increase/decrease allocations or appropriations of a project.

(*Please note, the red line and black line form serve the same purpose.  The color and title 
of the form simply identifies whether the allocation or appropriation is administrative or 
council related.)

In order to transfer or establish a Council appropriation, the following items must be prepared:  Resolution, 
Council Agenda Check-Off Sheet, and Council Transfer form and/or Appropriation by Council form (red 
line).
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BUDGET RESOLUTION REVIEW PROCESS (Operating & CIP)

RESOLUTIONS 

A resolution is a document asking the City Council to amend the Appropriation Budget Ordinance or Capital 
Improvement Budget.  A resolution is written in two sections:  the “WHEREAS” section and the 
“RESOLVED” section.  The WHEREAS section explains why the change is necessary, what the money will 
be spent for, and why funds are available and where the funds will come from.  The RESOLVED section 
includes the statements that actually change the Budget Ordinance.

A resolution details the action requested by Council and should answer one or more of the following 
questions:

• What is the purpose of the change?

• Why is the change necessary?

• What will the funds be used for?

• Why are funds available?

A resolution shall be written in clause format.  Each clause in the preamble shall begin with the word 
“WHEREAS”, include a brief statement answering one or more of the above questions, and continue with 
“AND,” an adopting clause.  “NOW THEREFORE BE IT RESOLVED”, shall summarize all information as 
requested regarding changes to the City Resolution.  The adopting clause may be followed by several 
additional clauses.

After finalizing a Resolution, a Council Agenda Check-Off sheet must be prepared which summarizes the 
Resolution and includes all organizational date, account numbers, and dollar amounts.

COUNCIL AGENDA CHECK-OFF SHEET 

The Council Agenda Check-Off Sheet must accompany all documentation that goes before Council.  The 
originating division/service center must complete the form and have it signed by the appropriate service 
center manager and division director.

Routing and Handling of Transfers

A) Administrative Transfers and Appropriations

• Division Directors

• Budget Office

• Comptroller’s Office

B) Council Transfers and Appropriations

The budget resolution package (Council Agenda Check-Off Sheet, original resolution and 13 copies, Red 
Line forms- including appropriate signatures from the division director) should be forwarded to the Budget 
Office one week before the Council Committee meets.  From there the documents will be forwarded as 
follows:

1) Director of Finance and Administration

2) City Attorney

3) CAO
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4) Mayor’s Office – Resolutions appropriating or transferring CIP funds must be received by the CAO’s 
Office by noon on Tuesday for Council Committee action on the following Tuesday.

5) Council Committee reviews monetary transfers and makes recommendations to the full Council.

6) The CAO’s office forwards the resolution to Council Records after the Council Committee 
recommendation (s) are made.  Then the resolutions are placed on the Council Agenda for 
consideration by the full Council on the following Tuesday.

Council’s approval of the resolution gives legal authority to amend the fiscal year’s budget.

Resolutions may be returned to the originating division/bureau for corrections at any time during the 
process.

The need for accuracy in the completion of all appropriate forms and recognition of time constraints is 
crucial in processing transfers.  The Budget Office may be contacted for further assistance and/or 
information.
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FISCAL POLICY

Policies for Fiscal Control:

• Balanced Budget. As required by law, it is the fiscal policy of the City of Memphis to balance the
budget. No deficit may be planned or incurred.

• Financial Management. The City will manage and account for its Operating and Capital Budgets in
accordance with principles and standards set forth by the Governmental Accounting Standards
Board (GASB) and Generally Accepted Accounting Principles (GAAP).

• Accounting Method (Basis of  Budgeting). The City will maintain its accounting records for gen-
eral governmental operations on a modified accrual basis, with revenues recorded when available
and measurable and expenditures recorded when services or goods are received and the liabilities
incurred.  Accounting records for proprietary fund types and similar trust funds will be maintained on
the accrual basis, with all revenues recorded when earned and expenses recorded at the time liabil-
ities are incurred, without regard to receipt of payment of cash.  For governmental-type funds, reve-
nues and expenditures are also monitored internally on a “budgetary” basis to ensure compliance
with legal limitations.  The City budgets on a “modified accrual plus encumbrances” basis, which
treats encumbrances as expenditures at the time the funds are encumbered.

• Internal Accounting Controls. The City will develop and manage its accounting system to provide
reasonable assurance regarding: (1) the safeguarding of assets against loss from unauthorized use
or disposition; and (2) the reliability of financial records for preparing financial statements and main-
taining accountability for assets.  “Reasonable assurance” recognizes that (1) the cost of a control
should not exceed the benefits likely to be derived; and (2) the evaluation of costs and benefits
requires estimates and judgments by management.

• Audits. The City will ensure the conduct of timely, effective, and periodic audit coverage of all finan-
cial records and actions of the City, its officials and employees in compliance with local, State, and
Federal law.

Policies for Revenue and Program Funding:

• Revenue Projections. The City will estimate revenues in a conservative manner in order to mini-
mize the adverse impact of a revenue shortfall.

• Property Tax Rates. The City will maintain stable tax rates that avoid wide annual fluctuations as
economic and fiscal conditions change.

• Intergovernmental Revenue. The City will aggressively seek a fair share of available State and
Federal financial support unless conditions attached to that assistance are contrary to the City’s
interest.

• Cash Management. The City will maintain sophisticated and aggressive cash management and
investment programs in order to achieve maximum financial return on available funds.  Cash will be
pooled and invested on a daily basis at best obtainable rates; investments will be generally limited to
federal debt instruments, fully collateralized repurchase agreements, or highest quality bankers’
acceptances and commercial paper.

Policies for Expenditures and Allocation of Costs:

• Contents of Budgets.   The City will include in the Operating Budget all programs and facilities not
specifically eligible for inclusion in the Capital Improvement Program.
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• Expenditure Growth.   The City will budget expenditures for necessary and essential public pur-
poses only, holding expenditure growth to levels consistent with realistic prospects for the commu-
nity’s ability to pay, both in the upcoming fiscal year and in the ensuing years as well.

• Allocation of Costs.   The City will balance the financial burden of programs and facilities as fairly
as possible between the general taxpayers and those who benefit directly, recognizing the common
good that flows from many public expenditures, the inability of some citizens to pay the full costs of
certain benefits, and the difficulty of measuring the relationship between public costs and public or
private benefits in some services.

• Expenditure Reduction.   The City will seek expenditure reductions whenever possible through
efficiencies and through the reduction or elimination of programs, policies, and practices which have
outlived their usefulness.

• Public Investment in Infrastructure.   The City will, within available funds, plan and budget for
those facilities and infrastructure necessary for a healthy economy and for support of public pro-
grams determined to be necessary for the quality of life desired by its citizens.

• Procurement.   Toward the most cost-effective procurement of goods and services, the City will pur-
chase them, directly or indirectly, through a competitive process except when an alternative method
of procurement is specifically authorized by law.

Policies for Debt Management:

• Debt Management.   The City will minimize debt service costs through the judicious use of available
debt instruments, consistent with the desirability of maintaining stable current tax rates and distribut-
ing the costs of certain long-lived facilities among all users, present and future.

• Debt Incurrence.   The City will limit the amount of new general obligation debt it will plan for and
issue in any six-year period to that which can be supported by the community under conservative fis-
cal and economic projections and to that which will maximize the likelihood of sustaining the City’s
“A” credit rating, and ultimately restoring the “AA” rating.

Policies for Governmental Management:

• Productivity.   The City will measure and seek to increase the productivity of City Programs in terms
of quantity and quality of services relative to resources expended, through program evaluation,
employee training and incentives, and other strategies.

• Risk Management.   The City will control its exposure to financial loss through a combination of
commercial and self-insurance; will self-insure against all but highest cost risks; and will aggres-
sively control its future shares among agencies through loss history.

• Employee Compensation.   The City will seek to provide equitable pay among comparable jobs
and City agencies and between employees in collective bargaining units and those outside of such
units, and will seek to contain the growth of compensation costs through organizational efficiencies
and productivity within the workforce.

• Pension Funds.   The City will, through judicious management and diversified investment, assure
the security of the assets of the Employees Retirement System toward its solvency and regular ben-
efits for future as well as present retirees and will continue to evaluate the accrued liability and adjust
the funding rate when necessary.
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• Surplus Property.   The City will maximize the residual value of land parcels or buildings declared
excess to current public needs through efforts at public reuse, lease to appropriate private organiza-
tions, or sale toward returning them to the tax base of the City.  Deposition of goods that have
become obsolete, unusable, or surplus to the needs of the City will be made through bid, auction or
other lawful method to the purchaser offering the highest price except under circumstances as spec-
ified by law.

• Resource Management.   The City will seek continued improvement in its budgetary and financial
management capacity in order to achieve the best possible decisions on resource allocation and the
most effective use of budgeted resources.
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GOVERNMENTAL ACCOUNTING

Overview

Government accounting has many similarities to commercial accounting.  For example, governmental 
accounting uses the double-entry system, journals, ledgers, trial balances, financial statements, internal 
control, etc. Differences arise due to the objectives and environment of government.  The major differences 
include

1) The absence of a profit motive, except for governmental enterprises, such as utilities

2) A legal emphasis which involves restrictions both in raising and spending revenues

3) An emphasis of accountability or stewardship of resources entrusted to public officials

4) The recording of the budget in some funds

5) The use of modified accrual accounting in some funds

Fund Accounting

There are three principles that deal specifically with fund accounting.  These principles cover 1) Definition of 
a fund  2) Types of funds  3) Number of funds.

A fund is defined by the Governmental Accounting Standards Board as a fiscal and accounting entity with a 
self-balancing set of accounts recording cash and other financial resources, together with all related 
liabilities and residual equities and balances, and changes therein, which are segregated for the purpose of 
carrying on specific activities or attaining certain objectives in accordance with special regulations, 
restrictions, or limitations.

The City of Memphis reports the following funds that are classified into three general types.

The City does not currently utilize Permanent, Private-purpose Trust or Agency Funds.

In the governmental funds, the objective is to provide services to the public.  All of these funds are 
expendable, i.e., they are not concerned with preserving capital or measuring “net income.”  Government 
funds are concerned with the availability of resources to provide services, and the emphasis is on working 
capital flows.  Usually, only current assets and current liabilities are accounted for in the governmental 
funds.  Fixed assets and long-term liabilities of governmental funds are reported only in the government-
wide financial statement.  The proprietary funds use accounting and reporting techniques similar to 
commercial enterprise.  The fiduciary funds are accounted for like proprietary funds.

Budgets and The Impact upon the Accounting System

The GASB, in one of its basic principles, states  1) An annual budget(s) should be adopted for every 
government unit  2) The accounting system should provide the basis for appropriate budgetary control  3) A 

Governmental Fund Proprietary Funds Fiduciary Funds
General

Special Revenue

Debt Service

Capital Projects

Enterprise

Internal Service

Pension Trust

Investment Trust
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common terminology and classification should be used consistently throughout the budget, the accounts, 
and the financial reports of each fund.

Generally Accepted Accounting Principles (GAAP) require a budgetary comparison for the general fund and 
for each major individual special revenue fund for which an annual (or biennial) budget is legally adopted.  
The City Council annually approves a budget ordinance that includes the City of Memphis General, Special 
Revenue, Debt Service and Enterprise Funds.  Internal Service Funds are also included in the Adopted 
Budget.  These budgetary accounts are incorporated into the governmental accounting system to provide 
legislative control over revenues and other resource inflows and expenditures and other resource outflows.

In order to prevent the overspending of an item in the appropriations budget, an additional budgetary 
account is maintained during the year.  The account is called “Encumbrances.” When goods or services are 
ordered, appropriations are encumbered.  The “Encumbrances” account does not represent an 
expenditure, it is a budgetary account which represents the estimated cost of goods or services which have 
yet to be received.  In effect, the recording of encumbrances represents the recording of executory 
contracts, which is essential to prevent overspending of an appropriation (normally, illegal act).  
Encumbrances of governmental funds outstanding at year end are re-appropriated during the subsequent 
fiscal year.

Financial Statements for State and Local Governments

The City of Memphis prepares a Comprehensive Annual Financial Report (CAFR) that includes Basic 
Financial Statements, Required Supplementary Information, Combing and Individual Fund Statements and 
Schedules, Supplementary Schedules, Single Audit, Statistical Section and the Management Discussion 
and Analysis (MD&A) as prescribed by GASB.

Accrual basis  accounting is recognition of revenues in the accounting period the revenues are earned and 
recognition of expenses in the accounting period the expenses are incurred.  In addition, revenues and 
expenses have to be measurable in order to be reported.  The following funds use full accrual accounting:

All of the funds that use accrual accounting (except the Trust Funds) are non-expendable, i.e., an objective 
of each of the funds is to maintain capital.

The modified accrual basis  of accounting on the other hand, recognizes: 1)  Revenues in the accounting 
period in which they are both measurable and available to finance expenditures made during the current 
fiscal period  2)  Expenditures in the accounting period in which the liabilities are both measured and 
incurred.

The modified accrual basis is used in the following funds:

All of the funds which use the modified accrual basis are expendable and do not, therefore, have a capital 
maintenance objective.

Proprietary Funds Fiduciary Funds
Enterprise 
Internal Service 

Pension Trust Funds
Investment Trust Funds

Governmental Funds
General
Special Revenue
Debt Service
Capital Projects
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The General Fund is the most significant Government Fund.  It accounts for all transactions not accounted 
for in any other fund.  Revenues come from many sources and the expenditures cover major functions of 
government.

Special Revenue Funds account for earmarked revenue as opposed to many revenue sources which are 
accounted for in the General Fund.  The earmarked revenue is then used to finance various authorized 
expenditures.  Many federal and state grants are reported in Special Revenue Funds.

Debt Service Funds usually handle the repayment of general obligation long-term debt and interest.  This 
type of debt is secured by the good faith and taxing power of the governmental unit.  Repayment of 
enterprise and internal service long-term debt is accounted for in these individual funds.  Consequently, the 
type of debt for which the Debt Service Fund is established usually is the result of issuing general obligation 
bonds for capital projects.

Capital Projects Funds account for the acquisition and use of resources for the construction or purchase of 
major, long-lived fixed assets, except for those which are financed by Enterprise, Internal Service, and Non-
expendable Trust Funds.  Resources for construction or purchase normally come from the issuance of 
general long-term debt and from governmental grants.

Enterprise Funds account for activities by which the government provides goods and services which are (1) 
rendered primarily to the general public, (2) financed substantially or entirely through user charges, and (3) 
intended to be self-supporting.  They are usually established for public utilities, transit systems, golf 
courses, etc.

Internal Service Funds are established to account for the provision of goods and services by one 
department of the government to other departments within the government on generally a cost 
reimbursement basis.  Uses of Internal Service Fund services are budgeted through the budgets of the user 
departments.

Trust Funds are used to account for monies held for others, generally being used when assets are held for 
substantial periods of time.  Trust Funds do not generally record their budgets formally.

Fund Balance

Reserve funding is not available for appropriation or is legally restricted by outside parties for use for a 
specific purpose.  Designated fund balance represents tentative management plans that are subject to 
change.
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SUMMARY GENERAL FUND

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 363,170,712 352,269,104 364,830,358 358,176,930
Materials & supplies 89,736,792 98,090,418 87,957,124 95,774,576
Capital outlay 1,065,408 247,851 1,600,288 972,991
Grants & subsidies 64,491,953 77,710,994 78,425,201 77,468,239
Claims incurred 0 0 0 0
Transfers out 22,134,130 5,996,401 9,988,136 4,711,453
Misc expense 0 0 0 0

Gross Expenditure 540,598,995 534,314,768 542,801,106 537,104,189

Expense Recoveries (18,877,381) (23,005,421) (20,364,794) (18,040,232)

Total Expenditures 521,721,614 511,309,347 522,436,312 519,063,957

Charges for Services (31,119,481) (28,886,887) (26,907,420) (25,957,421)

Net Expenditures 490,602,133 482,422,460 495,528,892 493,106,536
Funded Staffing Level 5,545.68 5,286.33 5,795.76 5,578.33
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SUMMARY GENERAL FUND

Description
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Revenues

Local Taxes 361,098,310 402,540,547 402,697,130 405,139,295
State Taxes 49,710,448 51,336,202 53,537,195 52,886,554
Licenses and Permits 11,074,375 11,276,016 11,279,002 11,388,777
Fines and Forfeitures 9,882,069 7,669,996 10,641,527 7,946,696
Charges for Services 1,702,809 1,437,328 1,418,437 947,919
Use of Money and Property 338,783 280,179 171,956 282,980
State Grants 637,151 0 0 0
Other Revenues 7,999,382 3,569,493 4,492,995 3,593,932
Transfers In 21,929,317 17,304,876 21,304,876 23,464,925

Total Revenues\Transfers 464,372,644 495,414,637 505,543,118 505,651,078

Expenditures

Executive 14,338,326 16,616,079 17,561,215 17,394,194
Finance 4,520,563 4,412,747 5,014,099 4,511,556
Fire Services 110,241,424 116,361,087 113,044,347 119,542,185
Police Services 177,910,217 183,141,792 184,903,514 185,200,136
Park Services 19,518,230 19,254,990 21,715,516 19,528,502
Public Works 16,650,600 19,683,225 22,674,727 17,203,294
Human Resources 2,879,742 3,310,190 3,520,996 4,575,846
Public Services 23,834,558 21,532,247 23,471,318 22,090,810
General Services 10,877,759 10,013,326 11,996,738 9,328,297
HCD 6,936,091 6,180,120 6,820,238 6,206,192
Grants & Agencies 79,870,096 58,938,255 64,778,220 58,397,630
City Attorney 10,544,264 9,789,695 5,918,835 16,236,216
City Engineering 7,668,548 8,468,127 8,795,023 7,544,338
City Council 1,411,126 1,326,307 1,649,410 1,605,206
City Court Judges 512,768 535,712 535,683 586,878
City Court Clerk 2,887,821 2,858,561 3,129,014 3,155,256

Net Expenditures 490,602,133 482,422,460 495,528,892 493,106,536

Contribution (Use) of Fund Balance (26,229,489) 12,992,177 10,014,226 12,544,542
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TOTAL EXPENDITURES
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CITY WIDE BUDGET OVERVIEW

Budget Overview

The first quarter forecast for FY 2006 indicated that revenue would fall $21.0 million short of budgeted 
amounts. The City immediately took corrective action by presenting a Fiscal Recovery Strategy and setting 
expenditure targets for each Division that would ensure that the General Fund would not end the fiscal year 
with a deficit. Through improved revenue collections, a hiring freeze, close monitoring of interim financial 
reports, debt restructuring, and commitment to the fiscal recovery, we anticipate not only balancing the 
budget for FY 2006, but also restoring $10.0 of the fund balance.

As the Fiscal Recovery Plan progresses from short-term solutions to long-term philosophical changes, the 
Chief Administrative Officer and Chief Financial Officer (a new position within the City’s organization) have 
established committees to evaluate the adequacy of fees charged for services provided by the City, revenue 
collection efforts, organizational structure and duplicity of services, utilization of technology, efficiencies of 
scale for purchasing opportunities, and joint agency agreements. Recommendations forthcoming are all 
expected to improve the City’s financial condition through efficiency and effectiveness in the way we do 
business.

The FY 2007 revenue collections are expected to continue to improve, yet are still budgeted very 
conservatively. Divisions have complied with the mandate to manage their costs within established 
resources; and our proposed budget for FY 2007 anticipates a $12.0 contribution to fund balance.  
Significant changes between the FY 2006 and FY 2007 budgets are:

• The Executive Division budget includes a new service center for the Chief Financial Officer.

• The Fire Division budget more accurately reflects its actual cost.  Overtime continues to be a driving 
cost.

• Grants & Agencies has no transfer to Solid Waste Management because the fees in the special reve-
nue fund are adequate to fund the costs of operation.

• All tuition reimbursement has been moved to Human Resources.

• All claims have been moved to the City Attorney budget.

• The increase in the City Attorney budget is for consultant and legal fees associated with the collection 
of delinquent property taxes.

• A new Storm Water Enterprise Fund is expected to be funded by user fees.  This Fund has relieved the 
Public Works, General Services, and Engineer General Fund budgets.

• The Police Division budget includes the new Hickory Hill precinct.

• The Living Wage adjustment is reflected in all affected division budgets.



CITY WIDE SUMMARY
The Local Economy

A look at the Memphis economy begins with a quick overview of the U.S. economy, since the Memphis 
economy will not grow without growth in the nation.  The U.S. economy has shown tremendous resilience 
and has absorbed numerous negative shocks that might have destroyed less diversified economies.  The 
national economy has faced a surge of challenges in the past year and survived with little or no damage.  
After Hurricane Katrina and Hurricane Rita that quickly followed, it was thought by many that the U.S. 
economy would falter quickly under the pressures of oil price shocks, rising consumer debt, and uncertainty 
over the Iraq war.

Yet, consumers never seemed to let up on spending even when faced with substantially higher fuel bills 
(gasoline, heating oil, and natural gas), and the national economy keeps humming along at growth rates 
higher than anyone expected.  The national economy appears to have weathered the storms successfully 
and has recently been blessed with suddenly falling gasoline prices, thus easing the strains placed on 
consumers earlier in the fall of 2005.   While gas prices rose some early in January 2006, they are nowhere 
near the levels seen around the time of Hurricanes Katrina and Rita.

The impact of rising energy prices has had a negative impact on the local economy. Northwest Airlines, 
FedEx, UPS, and other energy-intensive businesses have been challenged by the rising price of oil.  Falling 
energy prices should benefit all of these companies in the coming year.   However, we know from 
experience that energy prices can rise suddenly with the next big hurricane that hits the oil-rich states along 
the Gulf of Mexico or with another major crisis in the Middle East.

Higher gasoline prices and two major hurricanes during the fall of 2005 also cut into the profits of Memphis-
based Autozone1during the first quarter of its fiscal year that ended November 19, 2005.  The two major 
Gulf Coast hurricanes impacted many of the company’s stores and employees, but excluding hurricane-
related impacts, Autozone’s future looks bright as it continues to expand nationwide.    

Natural gas prices are also expected to rise substantially during the winter months of 2006 which will have 
an impact on many households in Memphis. Hot summers and cold winters generate high energy bills.  
With larger portions of their budgets being devoted to higher utility bills, consumers will either spend less to 
make ends meet or go into debt to finance current levels of consumption.

There are numerous positive factors that will influence the local economy in 2006.  Despite General Motors’ 
intention to close a production line at Springhill’s Saturn plant, the state and the Mid-South continue to grow 
in importance in the auto industry.  Some examples include:

• Nissan’s corporate move to Tennessee.  
• Hino Motors opening manufacturing facilities across the river from Memphis in Arkansas.  
• Bodine Aluminum’s Toyota engine facility in Jackson.

While none of these facilities are located directly in Memphis, Memphis finds itself surrounded by a growing 
auto sector.  In particular, many Memphians will undoubtedly be hired to work in the Hino Motors facility in 
Arkansas.

Memphis’ bio-tech sector is also shaping up well.  With the implosion of the old Baptist Memorial Hospital, 
work can now begin on the bio-tech sector’s new headquarters.  Further, St. Jude continues to expand, 
while Memphis’ Medtronic Sofamar Danek manufacturing facility is profitable and expanding.

Memphis is also blessed with an abundance of affordable housing.  Unlike in other parts of the nation, there 
is no housing bubble in the Memphis area.  Relatively low-cost, quality housing combined with low taxes 

1.  See Investor Relations at www.autozoneinc.com.
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CITY WIDE SUMMARY
(state and local) make Memphis an attractive area for new businesses.  Along with low-cost housing, 
Memphis will also benefit from Site Selection Magazine ranking Tennessee as having the fifth best business 
climate in the nation.

The Memphis Zoo’s $23 million, 3-acre Northwest Passage exhibit opened in March 2006. The Northwest 
Passage will be home to animals of the Pacific Northwest including polar bears, sea lions, harbor seals, 
bald eagles, and black bears.  This exhibit will only add strength to an already strong tourist draw that 
includes the China exhibit with the giant pandas.

In addition, the Memphis area will be facing a few negative factors in 2006.  For example, the outsourcing of 
manufacturing jobs from the U.S. to other countries will continue.  The loss of manufacturing jobs is 
particularly severe for rural counties with few employment alternatives.  West Tennessee and the Memphis 
area have a largely under educated workforce relative to the rest of the nation, and it is a workforce that is 
unable to compete with lower-cost foreign competitors.  In order to thrive as a higher-cost labor center then, 
our local labor force must become more productive, enough so to offset cost differences between Memphis 
and foreign competitors.  Unfortunately, weak support for higher education hinders the state’s ability to 
compete in the global economy.  This is a long-term issue that Memphis and Tennessee have to deal with.  

Figure 1 shows that 2004 and 2005 were years of employment growth in Tennessee.  Even so, the state’s 
business establishments are still employing fewer workers than they did at their peak in 2000. 

Similarly in Figure 2, while current total nonfarm employment in the Memphis MSA experienced growth in 
2004 and 2005, it is still below the pre-recession employment levels of 2000.

Maps 1 and 2 help show more clearly where economic growth is occurring in Tennessee.  In Map 1, 
counties colored in shades of red indicate areas with relatively lower levels of unemployment, from 3.1 
percent to 4.7 percent.  Counties colored in shades of blue are areas that are suffering higher levels of 
unemployment, with unemployment rates ranging from 5.9 to 13.5 percent.  Counties shaded in dark blue 
are the worst off, with unemployment rates ranging from 10.3 to 14.5 percent.  The data in Map 1 indicate 
that the strongest areas in the state are in Middle and East Tennessee, with West Tennessee being the 
weakest.

The picture becomes even clearer in Map 2.  Counties with unemployment rates lower than the national 
average are shaded in gold, while counties with unemployment rates higher than the national average are 
shaded in red.  As Map 2 shows, there are no counties in West Tennessee west of the Tennessee River that 
have unemployment rates below the national average.  With a weak labor force and continued outsourcing, 
the relatively high unemployment rates in rural counties and throughout all of West Tennessee will be 
difficult to reduce.

In conclusion, there is some weakness in the local economy, particularly on the labor front.  West 
Tennessee and Memphis are both slow growing areas and are lagging behind both the state and the nation 
in employment growth.  However, there are enough positive factors to outweigh the bad so that Memphis 
should see even more growth in 2006. 
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In Map 1, counties colored in red or gold indicate areas with relatively lower levels of unemployment, from 
3.9 percent to 6.5 percent.  Counties colored in shades of green or blue are areas that are suffering higher 
levels of unemployment, with unemployment rates ranging from 6.6 to 15.3 percent.  Counties shaded in 
dark blue are the worst off, with unemployment rates ranging from 11.1 to 15.3 percent.  The data in Map 1 
indicate that the strongest areas in the state are in Middle and East Tennessee (particularly Nashville, 
Knoxville, and Chattanooga), with West Tennessee being the weakest.

The picture becomes even clearer in Map 2.  Counties with unemployment rates lower than the national 
average are shaded in gold, while counties with unemployment rates higher than the national average are 
shaded in red.  As Map 2 shows, only Madison and Chester counties in West Tennessee west of the 
Tennessee River have unemployment rates below the national average.  With a weak labor force and 
continued outsourcing, the relatively high unemployment rates in rural counties and throughout all of West 
Tennessee will be difficult to reduce.

Prepared for the City of Memphis by the Sparks Bureau of Business and Economic Research / Center  for 
Manpower Studies
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PROPERTY TAX REVENUES

Property Tax revenues are the largest single source of operating revenues.  This tax is levied based on the 
assessed value of various types of property including:

• Real property (land, structures, and lease-hold improvements),
• Personal property (business equipment, excluding inventories for resale) and
• Public utility property (real and personal property owned by utilities and organizations 

regulated by the State),

In 2005, Memphis’ assessed value of real property

• 84.62%  Residential
• 7.74%  Commercial
• 1.87%  Industrial
• 0.09% Farm
• 0.08% Multiple 

Assessment Percentage of Appraisal

Residential 25%
Commercial 40%
Industrial 40%
Public Utility 55%
Farm 25%
Personal Property 30%

The assessed value of a residential property with an appraised value of $100,000 would be $25,000 (.25 
x100,000), while a commercial property of the same appraised value would have an assessed value of 
$40,000 (.40 x100,000).

Tax rates are set by the Council through the annual budget process.  These rates are set as necessary in 
order to fund a balanced budget that provides services believed to be necessary and affordable.

The City Treasurer generates tax bills based on the following information:  the assessed value of the 
property and the tax rate to figure each property tax bill.  That office also collects the taxes.

To calculate the property tax bill, the assessed value is divided by $100 and the result is multiplied by the tax 
rate.  For example, a residential property appraised at $100,000 would be assessed at $25,000 (the 
$100,000 appraised value times the 25% residential assessment ratio).  With a tax rate set at $3.43, the 
calculation is:

 tax = ($25,000/$100) x $3.43 per $100
=$250 x $3.43  =  $857.50

Property tax bills are mailed to property owners and, if taxes are paid through an escrow account, also to 
the mortgage holder.  This normally occurs by July 1.  Tax payments are due by the end of August.  

Property Tax revenues along with other local tax sources provide the City with the largest source of revenue 
to the operating budget.

Property appraisals are done by the Shelby County Assessor of Property, except for public utilities which 
are assessed by the Tennessee Regulatory Authority.  Appraised value is the estimated market value based 
at a point in time.  Certain properties are exempt such as government, religious, charitable etc.
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Historical property tax rates are displayed in the table below.

HISTORY OF PROPERTY TAXES

Tax Fiscal General Debt Capital Total
Year Year Fund Schools Service Pay Go Rate

1979 1980 1.740800 1.519200 0.476100 0.0000 3.74
1980 1981 1.720000 1.060000 0.290000 0.0000 3.07
1981 1982 2.000000 1.140000 0.410000 0.0000 3.55
1982 1983 2.080000 1.140000 0.450000 0.0000 3.67
1983 1984 1.680000 1.000000 0.450000 0.0000 3.13
1984 1985 1.680000 1.000000 0.450000 0.0000 3.13
1985 1986 1.830000 1.030000 0.450000 0.0000 3.31
1986 1987 1.909800 1.030000 0.370200 0.0000 3.31
1987 1988 1.896660 1.030000 0.383340 0.0000 3.31
1988 1989 1.588270 1.090000 0.631730 0.0000 3.31
1989 1990 1.662870 1.030000 0.617130 0.0000 3.31
1990 1991 1.620490 1.030000 0.659510 0.0000 3.31
1991 1992 1.094100 0.665655 0.386900 0.0000 2.15
1992 1993 1.304296 0.804955 0.566704 0.0000 2.68
1993 1994 1.610611 0.967537 0.596990 0.0000 3.18
1994 1995 1.672400 0.967538 0.535200 0.0000 3.18
1995 1996 1.672400 0.967538 0.535200 0.0000 3.18
1996 1997 1.672400 0.967538 0.535200 0.0000 3.18
1997 1998 1.672400 0.967538 0.535200 0.0000 3.18
1998 1999 1.376300 0.840675 0.548800 0.0000 2.77
1999 2000 1.376300 0.840675 0.548800 0.0000 2.77
2000 2001 1.751000 0.894900 0.724100 0.0000 3.37
2001 2002 1.678500 0.857800 0.694100 0.0000 3.23
2002 2003 1.675300 0.857800 0.694100 0.0032 3.23
2003 2004 1.675300 0.857800 0.694100 0.0032 3.23
2004 2005 1.675300 0.857800 0.694100 0.0032 3.23
2005 2006 1.908800 0.827100 0.694100 0.0032 3.43
2006 2007 1.908800 0.827100 0.694100 0.0032 3.43
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LOCAL SALES TAX

Local Option Sales Tax collections are the second largest revenue source for the City. The 9.25% sales tax 
rate consists of 2.25% local option and 7.0% state sales tax.  The local portion is limited to the first $1,600 of 
each sale.  By state law ½ of the local sales tax must be allocated to schools.  The local sales tax rate can 
be raised by referendum.

STATE SALES TAX

State revenues are distributed from the state to the municipalities by percentage and population as stated in 
the Tennessee Code Annotated.

LICENSES AND PRIVILEGES

Licenses and Privilege fees are collected by the Permits Office as authorized by Ordinance and the County 
Clerk.

FINES AND FOREITURES

Fines and Forfeitures are collected by the city and county Clerk’s Offices, and the Memphis Police 
Department.

CHARGES FOR SERVICES

Charges for Services are payments due for specific services provided by the City of Memphis or for the use 
of City Property.

USE OF MONEY

Maximum utilization of City dollars is accomplished by the investment of pooled funds in interest-bearing 
accounts.  The City’s Investment Specialists are responsible for such investments and determine which 
financial instruments provide the highest yield with a time frame commensurate with the City’s need for 
liquidity and scheduled expenditures.  In addition, a portion of the interest on investments are managed by 
outside money managers.

TRANSFERS IN

Transfers are made from various sources into the General Fund. One source is the State’s Municipal Aid 
Fund.  These funds are from gasoline and other fuel revenues that are disbursed throughout the counties 
and municipalities within the state of Tennessee as stated in Tennessee Code Annotated.  Other sources 
are City Tax Sales, Drug Enforcement and Sewer Fund.
S - 11



CITY WIDE SUMMARY
FUND BALANCE

The City of Memphis strives to maintain a general fund balance of 10% of expenditures.  However due to an 
unanticipated shortfall in the general fund revenues, the fund balance is below its normal limits.  Fiscal 
guidelines are in place to restore the fund balance back to the normal range over the next two fiscal years.

General Fund
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GENERAL FUND GENERAL REVENUES

issues & trends

Sources of Revenue
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Local Taxes 361,098,310 402,540,547 402,697,130 405,139,295

State Taxes 49,710,448 51,336,202 53,537,195 52,886,554

Licenses and Permits 11,074,375 11,276,016 11,279,002 11,388,777

Fines and Forfeitures 9,882,069 7,669,996 10,641,527 7,946,696

Charges for Services 1,702,809 1,437,328 1,418,437 947,919

Use of Money and Property 338,783 280,179 171,956 282,980

State Grants 637,151 0 0 0

Other Revenues 7,999,382 3,569,493 4,492,995 3,593,932

Transfers In 21,929,317 17,304,876 21,304,876 23,464,925

Total Revenues\Transfers 464,372,644 495,414,637 505,543,118 505,651,078

Contribution (Use) of Fund Balance (26,229,489) 12,992,177 10,014,226 12,544,542

Total Revenue\Others Sources 490,602,133 482,422,460 495,528,892 493,106,536

The Operating Budget Revenue for FY 2007 totals $505,651,078.  This represents a revenue growth of 
$10.2M or 2.06% from the FY 2006 Forecast.

Our largest revenue source, local taxes are projected to increase $2.6M or 0.64% from the FY 2006 
Forecast.  State taxes, our second largest revenue source are projected to increase $1.5M or 3.01% 
from the FY 2006 Forecast. Licenses and Permits increased slightly over the Forecast by 1.00%.  Fines 
and Forfeitures increased by 3.60%. Charges for services decreased by 34.04%.  This decrease is 
attributed to the Parking Meter revenue being accounted for in the Engineering divisional revenue for FY 
2007.  

Other sources of revenue that contribute to the operating budget are use of money and property and 
transfers in.  Both revenue sources increased slightly over FY 2006 Forecast.



GENERAL FUND GENERAL REVENUES
Sources of Revenue
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Local Taxes
Ad Valorem Tax - Current 156,617,446 195,100,000 189,132,963 197,071,500
Ad Valorem Tax Prior 7,329,248 7,000,000 7,000,000 7,000,000
PILOT's 2,873,836 3,954,672 3,500,334 3,994,219
In Lieu Of Taxes-MLGW 43,598,647 48,609,853 42,705,058 47,400,000
In Lieu Of Taxes-Sewer 3,809,416 4,200,000 4,200,000 4,242,000
In Lieu Of Taxes-Port Comm 0 0 450,000 0
Property Taxes Interest & Penalty 7,551,847 6,626,443 6,626,553 6,692,707
Special Assessment Tax 125,435 88,230 88,230 89,112
Local Sales Tax 95,260,342 96,432,622 98,864,101 97,396,948
Alcoholic Beverage Inspection Fee 3,591,865 3,488,182 3,488,182 3,523,064
Beer Sales Tax 14,619,576 14,770,120 14,770,120 14,917,821
Gross Rec Business Tax 7,942,657 8,022,084 8,343,559 8,264,351
Interest, Penalties & Commission 252,747 200,252 200,252 202,255
Mixed Drink Tax 2,028,565 2,109,523 2,109,523 2,173,230
Bank Excise Tax 1,138,539 762,120 762,120 785,136
State Appointment TVA 4,994,204 5,044,146 5,233,205 5,196,479
Franchise Tax - Telephone 1,830,849 0 8,994,716 0
Cable TV Franchise Fees 4,256,464 4,306,300 4,306,300 4,349,363
Fiber Optic Franchise Fees 223,346 1,000 1,543,054 1,010
Misc Franchise Tax 64,349 10,000 63,860 10,100
Misc Tax Recoveries 2,673,057 1,500,000 0 1,515,000
MLGW/Williams Pipeline 315,875 315,000 315,000 315,000

Total Local Taxes 361,098,310 402,540,547 402,697,130 405,139,295

State Taxes
State Income Tax 6,333,917 6,062,541 6,062,541 6,245,629
State Sales Tax 41,206,488 42,724,067 44,925,060 44,014,334
Telecommunication Sales Tax 113,108 139,547 139,547 143,761
State Shared Beer Tax 332,129 395,756 395,756 407,708
Alcoholic Beverage Tax 199,675 214,833 214,833 221,320
Spec Petroleum Product Tax 1,525,131 1,799,458 1,799,458 1,853,802

Total State Taxes 49,710,448 51,336,202 53,537,195 52,886,554

Licenses and Permits
Liquor By Ounce License 242,959 236,781 236,781 239,149
Taxi Drivers License 27,110 15,896 15,584 16,055
Gaminy Pub Amus Perm Fee 25,230 17,569 17,569 17,745
Wrecker Permit Fee 4,443 2,502 2,502 2,527
Misc Permits 63,146 31,903 35,201 32,222
Beer Application 84,530 68,444 68,444 69,128
Auto Registration Fee 10,471,729 10,743,853 10,743,853 10,851,292
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Beer Permit Privilege Tax 155,228 159,068 159,068 160,659

Total Licenses and Permits 11,074,375 11,276,016 11,279,002 11,388,777

Fines and Forfeitures
Court Fees 5,324,500 4,000,000 5,650,000 4,140,000
Court Costs 4,055,526 3,300,000 4,650,000 3,433,000
Fines & Forfeitures 202,487 135,887 135,887 137,246
Beer Board Fines 53,880 54,419 25,950 54,963
Arrest Fees 245,676 179,690 179,690 181,487

Total Fines and Forfeitures 9,882,069 7,669,996 10,641,527 7,946,696

Charges for Services
Tax Sales Attorney Fees 893,226 620,712 620,712 626,919
Parking Meters 492,933 495,616 480,325 0
MLG&W Rent 1,650 6,000 2,400 6,000
Parking Lots 315,000 315,000 315,000 315,000

Total Charges for Services 1,702,809 1,437,328 1,418,437 947,919

Use of Money and Property
Interest on Investments 172,483 226,635 61,593 228,901
Net Income/Investors 50,871 0 56,819 0
State Litigation Tax Commission 115,429 53,544 53,544 54,079

Total Use of Money and Property 338,783 280,179 171,956 282,980

State Grants
TEMA Reimbursement 637,151 0 0 0

Total State Grants 637,151 0 0 0

Other Revenues
Commercial Revitalization Fee 54,486 50,000 39,868 50,000
Local Shared Revenue 622,481 0 5,000 0
Miscellaneous Income 10,195 25,000 4,500 25,250
City Property Damage Reim 217,310 0 200,234 0
Sewer Fund Cost Allocation 1,075,000 1,075,000 1,075,000 1,075,000
Miscellaneous Auctions 1,678,436 2,162,393 2,162,393 2,184,017
Court Reimbursement 155 1,500 400 1,515
Unclaimed Property 1,324 0 5,000 0
Bad Check Penalties 300 100 100 100
Cash Overage/Shortage 8,017 500 500 500
Sale Of Capital Assets 552,568 5,000 500,000 5,050
Treasurer - Misc Collections 9,200 0 0 0
Insurance Refund 2,335,741 0 0 0

Sources of Revenue
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected
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GENERAL FUND GENERAL REVENUES
Recovery Of Prior Year Expense 1,434,169 250,000 500,000 252,500

Total Other Revenues 7,999,382 3,569,493 4,492,995 3,593,932

Transfers In
Contrib From Municipal State Aid 13,841,590 16,003,026 20,003,026 16,163,056
Tfr In - Debt Service Fund 6,787,727 0 0 6,000,000
Tfr In - Sewer Operating/CIP 1,300,000 1,300,000 1,300,000 1,300,000
Tfr In - Tax Sales Fund 0 1,850 1,850 1,869

Total Transfers In 21,929,317 17,304,876 21,304,876 23,464,925

Total Revenues\Transfers 464,372,644 495,414,637 505,543,118 505,651,078

Sources of Revenue
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected
GFR - 4
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GENERAL FUND GENERAL REVENUES

Revenue Forecasting Methodology

The University of Memphis forecasters independently prepare monthly reports of major revenue updates 
and forecasts for use in the internal decision-making done in the City of Memphis Finance Department.  The 
forecasts have two areas of focus: forecasts for the current fiscal year’s end-of-year revenues and forecasts 
for the next fiscal year and for each year out for ten years. 

A team of three Ph.D. economists report on current economic trends that influence the City of Memphis.  
National, state and local economic indicators receive full discussion in both an oral presentation and written 
documents.  These perspectives are essential for the finance department to understand and respond to a 
second area of focus.  In the second part of the report, the team prepares numerical forecasts for the 
current fiscal year’s end-of-year revenues, for the next fiscal year, and for each year out for ten years.

The forecasts are for more than fifty revenue variables, including total revenue for the city’s general fund, 
subgroups of revenue sources, and individual revenue sources.  The format of the forecast involves a 
median forecast as the single most likely value and a high/low range to indicate the degree of uncertainty.  
Also, for the most important single revenue sources and for total revenue, there is a more detailed risk 
analysis.  This involves developing a downside risk assessment expressed as the probability that revenues 
will be at or below important levels.

The smallest revenue sources are forecasted with auto regressive, integrated, moving average models 
estimated with monthly or annual data that extends back to 1968 in some cases.  Major revenue sources 
get forecasts from at least two alternative statistical models.  For some variables, seasonal patterns are so 
reliable that end-of-year totals are accurately predicted from year-to-date data used in some of the quarterly 
updates.  For longer-term forecasts, entirely different models are necessary.

For some of the revenue sources, national and regional economic indicators are useful to add to short and 
long term forecast accuracy.  These statistical models are combinations of auto regressive, integrated, 
moving average (ARIMA) modeling and regression analysis.  Although some series are estimated with 
single equation models, others have simultaneous equation models. 

Stochastic simulations of the short- and long-term models generate empirical estimates of the probability 
distributions for the revenue sources.  These distributions are reported both for the current fiscal year and 
the next fiscal year.  These simulation results are used to report the high/low ranges for the revenue 
sources and the detailed risk analyses.  The high/low range end points are defined to cover the middle 50 
percent of the estimated distributions for the forecasted variables.  They are, in fact, the first and third 
quartiles that surround the median forecast.  These intervals are reported for detailed lists of revenue 
sources, for subcategories of the general fund, and for total revenue.

The simulation results are the basis for more detailed risk analysis of total revenue, the property tax, and 
the sales tax.  These risk reports give the quartiles and median, plus all the deciles. For example, the first 
decile in the forecast distribution for total revenue is the level of revenue such that there is a 10 percent 
probability that revenue will be at or below that level.  In addition, the risk analysis estimates the probability 
that revenues will be at or below key levels, such as the previous year’s level and the level anticipated in the 
operating budget.  This risk analysis is a downside risk description, giving the probability that end-of-year 
revenue will be short of specified values. 
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GENERAL FUND GENERAL REVENUES

* FY 2007 Proposed
** FY 2006 Forecast

Property Tax is the largest source of revenue for the City.  Property assessments are made by the Shelby 
County Tax Assessor based on the estimated appraised value and the following property classifications:

Residential and Farm Real Property = 25% of Appraised Value

Personal Property = 30% of Appraised Value

Commercial and Industrial Real Property = 40% of Appraised Value

Public Utilities and Railroads = 55% of Appraised Value Assessed by 
Tennessee Regulatory Authority.

Tax bills originate from, and collections are made by, the City Treasurer's Office, based on the tax rate set 
by the City Council and applied to the assessment rolls provided by the County Assessor and the TRA.  
Taxes are due and payable when the tax bills are mailed, normally July 1, and become delinquent sixty 
days thereafter, normally September 1. About 95% of the taxes are collected in the first four months of tax 
mailings. City Schools and the Debt Service Fund share proceeds of this tax. There are no restrictions on 
property tax increases.  However, tax rates are approved by Ordinance.  The last increase changed the rate 
from 3.23 to 3.43, effective FY 2006.

Major Influences:  Annexations, Assessor Appraisal, Development and Population Growth

Current Property Tax

Year Amount
%

Inc/Dec Year Amount
%

Inc/Dec

2007 197,072 1.01% 2002 149,375 9.04%
2006 195,100 24.57% 2001 136,985 27.27%
2005 156,617 1.55% 2000 107,631 11.58%
2004 154,221 4.47% 1999 96,457 3.45%
2003 147,626 -1.17% 1998 93,236 1.51%

(In Thousands)
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GENERAL FUND GENERAL REVENUES

* FY 2007 Proposed
** FY 2006 Forecast

The Memphis Light Gas and Water Division makes in-lieu-of-property tax equivalent payments as provided 
by the Municipal Electric System Tax Equivalent Law and the Municipal Gas System Tax Equivalent Law, 
both of which provide a uniform formula for establishing such payments.  This payment is shared with 
Shelby County according to State law.  This revenue is limited to the calculation defined in the state law.   
The increase from 1999 to 2000 onward is based on the implementation of the 1988 gas tax calculation.  
T.C.A. 7-52-307 and 7-39-404.

Major Influences:  Municipal Electric/Gas System Equivalent Tax Laws   

In lieu of Tax - MLGW

Year Amount
%

Inc/Dec Year Amount
%

Inc/Dec

2007 47,400 -2.49% 2002 39,010 10.02%
2006 48,610 11.49% 2001 35,458 3.16%
2005 43,599 3.84% 2000 34,371 61.15%
2004 41,987 3.93% 1999 21,329 -2.24%
2003 40,399 3.56% 1998 21,816 1.07%

(In Thousands)
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GENERAL FUND GENERAL REVENUES

* FY 2007 Proposed
** FY 2006 Forecast

This is the second largest revenue source for the City.  It is charged on the gross proceeds derived from the 
retail sales or use of tangible personal property and certain specific services.  It is computed at 2.25% of the 
amount of each transaction.  One half of the proceeds go to education.  The last increase changed the rate 
from 1.5% to 2.25%, effective FY 1984.

Major Influences:  Annexation, Population Growth and Taxable Sales

Local Sales Tax

Year Amount
%

Inc/Dec Year Amount
%

Inc/Dec

2007 97,397 1.00% 2002 91,238 -3.77%
2006 96,433 1.23% 2001 94,811 -3.23%
2005 95,260 1.21% 2000 97,977 3.39%
2004 94,123 3.81% 1999 94,769 7.35%
2003 90,672 -0.62% 1998 88,278 2.05%

(In Thousands)
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GENERAL FUND GENERAL REVENUES

* FY 2007 Proposed
** FY 2006 Forecast

This is a 17% levy on the sale of beer at wholesale.  It is collected by the wholesaler from the retailer and 
other persons within the corporate limits of the municipality at the time of sale.  Fees are remitted to the City 
by the wholesaler on a monthly basis.  T.C.A. 57-5-103.

Major Influences:  Wholesalers price and Consumption Rates 

Beer Sales Tax

Year Amount
%

Inc/Dec Year Amount
%

Inc/Dec

2007 14,918 1.00% 2002 14,585 2.93%
2006 14,770 1.03% 2001 14,170 2.72%
2005 14,620 1.65% 2000 13,795 4.80%
2004 14,382 0.10% 1999 13,163 2.47%
2003 14,367 -1.49% 1998 12,846 2.10%

(In Thousands)
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GENERAL FUND GENERAL REVENUES

* FY 2007  Proposed
** FY 2006 Forecast

This is a privilege tax on the exercise of most business sales, consisting of two parts:

$15 minimum annual license fee

Tax on gross receipts(wholesale and retail) of the covered business activities.

Business activities are divided into five classifications, with each classification having different tax rates and 
taxable periods.  Remittances from department stores, auto dealers, restaurants and drug stores, 
representing almost one-half of total receipts, are collected in the last two months of the fiscal year.  Each 
county and/or incorporated municipality in which such a business, business activity, vocation or occupation 
is conducted may levy a business tax not exceedoing the rates established by state law. T.C.A. 67-4-704.

Major Influences:  Economy, Coonsumer Price Index and Gross Receipts

Gross Receipts Business Tax

Year Amount
%

Inc/Dec Year Amount
%

Inc/Dec

2007 8,264 3.02% 2002 7,738 -5.40%
2006 8,022 0.99% 2001 8,180 -2.04%
2005 7,943 -1.49% 2000 8,350 15.86%
2004 8,063 6.34% 1999 7,207 9.88%
2003 7,582 -2.02% 1998 6,559 9.21%

(In Thousands)
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GENERAL FUND GENERAL REVENUES

* FY 2007 Proposed
** FY 2006 Forecast

All residents of the City who own/operate a motor vehicle or motorcycle for business or pleasure must 
register the vehicle with the City’s registration agent and pay an annual registration/inspection fee as 
follows:

The inspection fee and registration fee were combined and transferred to the County Clerk in FY 1982.  The 
Court Clerk remits collections to the City after deducting a collection fee. 

Vehicles must pass an emisssions and visual safety inspection test before being issued a city registration.  
Registration/Inspection fees require Ordinance change and Council approval, Section 21-208-283 Memphis 
Code.

Major Influences:  Auto Sales, Vehicles Inspected and Annexations

Auto/Vehicle Registration-Inspection Fee

Year Amount
%

Inc/Dec Year Amount
%

Inc/Dec

2007 10,851 1.00% 2002 10,208 -2.46%
2006 10,744 2.60% 2001 10,465 -1.02%
2005 10,472 -1.55% 2000 10,573 7.10%
2004 10,637 1.97% 1999 9,872 3.14%
2003 10,431 2.18% 1998 9,571 3.15%

Motorcycle ....................................................... $10.00 (private)
$21.00 (commerical)

Passenger motor vehicle .................................. $30.00
Dealers, manufacturers, transporters ............... $21.00 to $345.00
Freight vehicles, depending on weight ............ $114.00 to $452.00
Combined farm and private truck .................... $30.00 to $376.00

(In Thousands)
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* FY 2007 Proposed
** FY 2006 Forecast

This is the largest state shared revenue the City receives.  The current rate is 7.0% and is charged on each 
transaction described in the Local Sales Tax, 1.0% goes to the State’s General Fund.  Of the 6.0%, 0.5% 
goes to education.  Municipalities receive approximately 4.5925% of collections on 5.5% of the 6%, which is 
allocated among the municipalities on a per capita basis.  Changes in fees requires General Assembly vote, 
T.C.A. 67-6-103.

Major Influences:  Population (relative to State) and Taxable Sales

State Sales Tax

Year Amount
%

Inc/Dec Year Amount
%

Inc/Dec

2007 44,014 3.02% 2002 39,145 -5.72%
2006 42,724 3.68% 2001 41,518 1.05%
2005 41,206 3.96% 2000 41,085 9.15%
2004 39,638 -1.44% 1999 37,642 4.75%
2003 40,216 2.74% 1998 35,935 3.73%

(In Thousands)
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GENERAL FUND GENERAL REVENUES

* FY 2007 Proposed
** FY 2006 Forecast

Property taxes that are not paid in the fiscal year in which thay are assessed are recorded as delinquent tax 
receipts when they are paid in subsequent years.  Between 95% to 97% of property taxes are paid in the 
year of assessment and approximately 40% to 50% of delinquent taxes are collected the first fiscal year 
they become delinquent.  Delinquent payments carry an additional penalty and interest.

Major Influences:  Economy and Assessor Appraisal

Delinquent Property Tax w/ Interest

Year Amount
%

Inc/Dec Year Amount
%

Inc/Dec

2007 13,693 0.49% 2002 9,517 22.09%
2006 13,626 -8.43% 2001 7,795 60.39%
2005 14,881 13.86% 2000 4,860 -16.91%
2004 13,069 32.18% 1999 5,849 38.63%
2003 9,887 3.89% 1998 4,219 -38.41%

(In Thousands)
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* FY 2007 Proposed
** FY 2006 Forecast

The City Court Clerk collects all City Courts fines, including court costs, fine assessments, and forfeitures in 
lieu-of-court appearances.  Remittances are made to the City monthly.  Traffic violation fines and court costs 
are set by the City Council.  A portion of the collections is earmarked to the City Board of Education for 
driver education sources.  Fees require Ordinance change and Council approval, Section 11-24-25 
Memphis Code.

Major Influences:  Population (Demographics), Crime Rate and Enforcement

Court Costs/Fines

Year Amount
%

Inc/Dec Year Amount
%

Inc/Dec

2007 7,710 3.68% 2002 9,705 10.55%
2006 7,436 -22.40% 2001 8,779 -6.84%
2005 9,583 2.88% 2000 9,424 4.56%
2004 9,315 -2.65% 1999 9,013 8.51%
2003 9,569 -1.40% 1998 8,306 -1.50%

(In Thousands)
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* FY 2007 Proposed
** FY 2006 Forecast

Approximately 12.7% of the .20 cents per gallon collected from gasoline pursuant to T.C.A. 67-3-1301 is 
distributed to the municipalities in proportion to the population of each municipality, as it bears to aggregate 
population of all municipalities according to the federal census, 8.8% of taxes collected from .17 cents per 
gallon of diesel is distributed to municipalities as stated in T.C.A. 54-4-203, T.C.A. 67-3-2001, T.C.A. 67-3-
2005 and T.C.A. 67-3-2008. 

Major Influences:  Population and Gasoline Sales

Municipal State Aid 

Year Amount
%

Inc/Dec Year Amount
%

Inc/Dec

2007 16,163 1.00% 2002 16,071 38.61%
2006 16,003 15.61% 2001 11,594 -1.48%
2005 13,842 -19.84% 2000 11,768 -4.55%
2004 17,267 -3.89% 1999 12,329 110.97%
2003 17,966 11.79% 1998 5,844 -12.68%

(In Thousands)
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EXECUTIVE DIVISION SUMMARY

The mission of the City of Memphis
Government, through its employees, is to
ensure responsive and cost-effective services
for our citizens, which optimize every
individual's opportunity for an enhanced
quality of life and the pursuit of success as a
valued member of our diverse communities.

Mayor’s
Office

Chief 
Administrative 

Office

Auditing
Mayor’s 

Citizen Service 
Center

Chief 
Financial

Office

Information 
Services

The Executive Division is made up of six service areas. The Mayor's Office ensures that the City Charter and Ordinances
are observed, promotes economic and industrial development, and addresses citizens’ issues of concern related to City
government.  The Chief Administrative Office (CAO) directs the operations of City divisions following the policies of the
Mayor, protects and maintains City assets, plans and coordinates functions necessary to achieve the City’s stated goals and
objectives.  The Auditing Service Center provides analyses, appraisals, valuations, counsel, information, and
recommendations concerning activities being reviewed.  The Mayor’s Citizen Service Center provides the citizens with the
most effective and efficient information relating to City government and their concerns.  The Chief Financial Office (CFO)
directs the financial operations of City divisions, protects and maintains City assets; plans and coordinates prudent financial
strategies; and develops and implements policy necessary to achieve the City’s stated goals and objectives.  The Office of
Information Services works with the City’s Operating division to support their technology needs to meet their business goals.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 2,447,438 2,500,902 2,852,740 3,366,990
Materials & supplies 12,704,371 15,288,827 15,825,757 15,187,020
Capital outlay 411,455 0 517,333 0

Gross Expenditure 15,563,264 17,789,729 19,195,830 18,554,010

Expense Recoveries (1,224,871) (1,173,650) (1,634,615) (1,159,816)

Total Expenditures 14,338,393 16,616,079 17,561,215 17,394,194

Net Expenditures 14,338,326 16,616,079 17,561,215 17,394,194
Funded Staffing Level 37.47 35.83 43.00 49.00
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EXECUTIVE DIVISION SUMMARY

The City of Memphis’ primary focus continues
to be on neighborhoods and improving
residents’ quality of life.  According to the
2005 Memphis Poll, Memphians feel positive
about their personal safety, although there is
rising concern about crime in general and the
increasing presence of gangs and unruly
teenagers.  They perceive few problems in
their neighborhoods.  Citizens give highest
priority to fire protection, crime protection and
public schools.  Overall, 79 percent of our
citizens feel positive about City services.

• Ensure City services that stimulate business
success  and  enhance  the standard of living
for  all  Memphians

• Ensure  government  services  that   promote
free  and  safe movement  of  residents  and  vis-
itors by  maintaining  and  enhancing  infrastruc-
ture

• Improve  leisure  and   recreational  activities  and
services

• Maintain  policies  and   practices that ensure
fair   equal  treatment  to  employees and  the
public  and  encourage  a  diverse  work  envi-
ronment

• Sustain   services  provided   by   the   City   of
Memphis   within  current   budgetary   limits

• Implemented  new  integrated  Oracle Public 
Sector Budgeting Module 

• Increased   City  employees’  salary  by  a  
minimum  of   3  percent  in  July 2005

Population (2005 est.) 646,356

Square Miles Served 343

Employment Rate (Jan. 06) 93.9%

Per Capita Income (2003 Adj.) $31,677

Average Household Income 
(2005 est.) $46,872
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EXECUTIVE DIVISION SUMMARY

• Awarded the GFOA Certificate of Achievement
for Excellence in Financial Reporting for 28
straight years

• Earned  the  GFOA  Distinguished  Budget Pre-
sentation  Award   for   8th  consecutive year

• Received   the  GFOA   Award  for  Outstanding
Achievement  in  Poplar  Annual  Financial Report-
ing  for  the  4th  year

• Deployed TNTF-1 Urban Search and Rescue to
five (5) hurricanes (Dennis, Katrina, Ophelia, Rita
and Wilma) 

• Restructured and reduced Fire Division Com-
mand Staff for efficiency

• Renovated five (5) fire stations
• Fire fatalities rates remain among the lowest in

the State

• Graduated one Memphis Police class and one
Lateral Regional class - 44 Memphis Police Offic-
ers

• Created a new crime initiative called BLUE
CRUSH to eliminate street crime by focusing
additional resources towards guns, gangs and
drugs

• Implemented the first 100 hand-held wireless
devices for ticketing and paperless reporting

• Parks Recreation received donations totaling
$17,890.00 to enhance youth programs

• Set  new  records  by  increasing curbside recy-
cling  tonnage by 3%

• Realized  an 8 million savings with new health-
care contract (Third Party Administrator)

• Opened  the  Human   Resources  Division  Sat-
ellite  Office  at  4225   Riverdale.

• Held  the  City’s  Health   Awareness   Fair   on
October 29, 2005  with over 6,500  employees,
retirees, and  family  members  attending

• Recognized one City team for the Awards for
Team Excellence; and recognized employees for
the Awards for Individual Excellence for the City
ORACLE project awards

• Memphis City Beautiful received 5 awards from
Keep America Beautiful for their innovative pro-
grams and campaign related to litter prevention

• Established a public awareness campaign, A
Cleaner Memphis Starts With You

• Provided down payment assistance to over 146
low-to-moderate income families buying homes
within the City limits

• Revised and update insurance requirement
manual tailored to the requirements of all con-
tracted   jobs

• Secured  $34.8 million in federal appropriations

• Hosted the City of Memphis' first Annual Safety
Fair

• Repaired  100%  of  all  stop  and  yield  signs  within
24  hours  of  notification

• Coordinated  with  the  Tennessee  Department
of  Transportation   to   facilitate   improvements
to   key interchanges  along  the urban interstate
system

• Network Infrastructure upgrade - upgraded City
fiber backbone and 80+ remote offices to state
of the art hardware, which enables data, voice,
video, and other advanced services to City
employees

• Network Expansion - provided high-speed and
high-availability network connectivity via fiber to
28 Fire stations, 7 Golf Courses, and MPD facil-
ities

• Collected  75%  of  fines  owed  to  the  City  of
Memphis

• Implemented the new Oralce-based Citizen
Relationship Management software for the
Mayor’s Citizen Service Center

• Created an online supprt center for citizens to
enter  concerns  regarding  city  services

• The Mayor's Citizen Service Center has added
a  bilingual  agent  to serve  Spanish  speaking
citizens



EXECUTIVE MAYOR'S OFFICE
Description
The Mayor's Office duties include ensuring that the City Charter and Ordinances are observed to enhance the health,
safety, and well being of the citizens of Memphis.  It also promotes economic and industrial development through a joint
partnership of business, government, and the community at large, and serves as a means of access for the citizens of
Memphis to resolve issues of concern related to City government.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 676,815 692,255 799,713 828,704
Materials & supplies 248,272 281,390 375,680 376,000

Net Expenditures 925,087 973,645 1,175,393 1,204,704
Funded Staffing Level 9.37 9.00 11.00 12.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Ensure City services 
that stimulate 
business success 
and enhance the 
standard of living for 
all Memphians

To increase business 
investments in the city

Commercial 
and industrial 
assessed 
valuations

$4 billion $4.8 billion $4 billion

Percent growth 
in city business 
investments

5% 5% 5%

Employment 
rate

93.90% 95% 94%

Ensure government 
services that 
promote free and 
safe movement of 
residents/ visitors, 
maintain or enhance 
infrastructure, and 
encourage 
recreational 
opportunities

To improve public safety Memphis Poll 
rating: Citizens 
Feel Crime is 
Increasing

29% Poll delayed 
until next 

Fiscal Year

25%

Memphis Poll 
rating: Citizens 
Feel Unsafe 
Walking Alone 
at Night

57% Poll delayed 
to next 

Fiscal Year

50%
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EXECUTIVE MAYOR'S OFFICE
To improve leisure and 
recreational activities 
and services

Memphis Poll 
rating: 
Neighborhood 
Park 
Maintenance

72% Poll delayed 
to next 

Fiscal Year

75%

Memphis Poll 
rating: 
Neighborhood 
Park Facilities 
Maintenance

80% Poll delayed 
to next 

Fiscal Year

80%

To improve the city’s 
infrastructure

Memphis Poll 
rating: 
Residential 
Street 
Maintenance

82% Poll delayed 
to next 

Fiscal Year

80%

Memphis Poll 
rating: 
Neighborhood 
Street 
Maintenance

70% Poll delayed 
to next 

Fiscal Year

64%

Memphis Poll 
rating: Citizens 
Concerned 
about Drainage 
After Storms

33% Poll delayed 
to next 

Fiscal Year

28%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
GFE - 5
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EXECUTIVE
CHIEF ADMINISTRATIVE

OFFICE

Description
Directs the operations of City divisions to follow the policies of the Mayor, performs authorized services efficiently,
protects and maintains City assets, and conducts the planning and coordination of functions necessary to achieve
stated goals and objectives.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 418,508 432,326 420,452 419,043
Materials & supplies 38,364 37,869 49,844 49,844

Gross Expenditure 456,872 470,195 470,296 468,887

Expense Recoveries (55,365) (55,000) (55,000) (55,000)

Net Expenditures 401,507 415,195 415,296 413,887
Funded Staffing Level 5.00 5.00 5.00 5.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maintain policies and 
practices that ensure 
fair and equal 
treatment to 
employees and the 
public and 
encourage a diverse 
work environment

To ensure Title VI 
compliance for all City 
government

Number of 
findings from 
Title VI audit

0 0 0

Sustain or increase 
services provided by 
the City of Memphis 
without a property 
tax increase

To maintain the City 
expenditure budget at 
an appropriate funding 
level

Current year 
expenditures 
budget

$491 million $482  million $493 million

To increase sources of 
revenues without a 
property tax increase

Revenue 
budget

$464 million $495  million $505 million

Property tax 
rate

$3.23 $3.43 $3.43 

To sustain or increase 
services provided by the 
City of Memphis while 
staying within the 
approved budget

Percent of 
approved City 
operating 
budget 
expended

100% 100% 100%
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EXECUTIVE AUDITING

Description
To provide the Mayor, City Council and all levels of management with analyses, appraisals, valuations, counsel,
information, and recommendations concerning activities being reviewed.  Auditing also assists all members of the
organization in being more effective and efficient in the discharge of their job responsibilities.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 549,843 564,363 647,618 614,253
Materials & supplies 268,276 308,311 324,534 302,699
Capital outlay 0 0 17,333 0

Total Expenditures 818,119 872,674 989,485 916,952

Net Expenditures 818,052 872,674 989,485 916,952
Funded Staffing Level 10.16 9.00 11.00 11.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Promote the 
effectiveness and 
efficiency of activities 
reviewed during the 
period

To complete 
compliance/ 
performance audits

Number of 
performance/ 
compliance 
audits 
completed

7 4 7

Ensure that there are 
adequate internal 
controls to safeguard 
City assets in all 
activities reviewed 
during this period

To have management’s 
agreement to audit 
recommendations

Percentage of 
recommendatio
ns agreed to by 
management

95% 95% 95%

Educate City 
employees and new 
employees on our 
loss prevention 
program

To increase awareness 
for identifying fraudulent 
activities as well as, 
ways for combating 
fraud

Number of work 
hours allocated 
to fraud training 
and awareness 
activities

Not 
Applicable

Benchmark 30

Resolve allegations 
of fraud, waste, and 
abuse in a timely and 
appropriate manner

To perform 
investigations of 
allegations of fraud, 
waste and abuse

Number of 
unscheduled 
audits/ reviews 
completed

4 2 4

Maintain an effective 
and efficient audit 
operation

To identify  cost savings 
and revenue 
opportunities  as a 
return on investment 
(ROI)

Percentage of 
Internal Audit’s 
operating 
budget.

Not 
Applicable

Benchmark 50%



EXECUTIVE
MAYOR'S CITIZEN SERVICE

CENTER
Description
To provide the citizens of Memphis with the most effective and efficient information as it relates to City government and
their concerns.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 282,670 234,435 353,976 357,903
Materials & supplies 13,922 37,386 37,358 33,159

Net Expenditures 296,592 271,821 391,334 391,062
Funded Staffing Level 6.93 6.42 9.00 9.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide a public 
format for various 
city officials and 
agency 
representatives to 
discuss any services 
and assistance that 
they offer or provide 
to the community

To host the monthly 
Mayor’s Service Talk 
Show that features a 
diverse group of guests 
who provide helpful 
information regarding  
concerns and issues 
that impact the Memphis 
community

Number of 
Mayor’s Service 
talk shows 
hosted by the 
MCSC

Benchmark 12 12

Educate the 
community on the 
services provided by 
the MCSC

To engage with 
community leaders on 
issues regarding the 
community

Number of 
community and 
town hall 
meetings 
attended and 
number of clean 
sweeps 
sponsored by 
the MCSC

Benchmark 75 75

Respond to every 
caller that contacts 
the MCSC with a 
complaint, concern 
or comment 
regarding services 
offered by the City of 
Memphis and 
various other 
government entities

To maintain open 
telephone lines and 
online service center to 
the MCSC to ensure that  
citizens are greeted with 
professionalism, 
courtesy and provided 
with accurate 
information and 
assistance needed to 
bring satisfactory 
resolution to the nature 
of their call

Number of 
phone calls and 
on-line service 
requests for 
service 
responded to by 
the MCSC

Benchmark 60,000 65,000
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EXECUTIVE
MAYOR'S CITIZEN SERVICE

CENTER
Improve the quality 
of service offered by 
the MCSC by taking 
advantage of  
training 
opportunities,  
conferences, or 
seminars on 
customer and 
community relations

To ensure the staff 
attend an adequate 
number of job related 
training and information 
sessions in order to 
respond to every citizen 
that comes in contact 
with the MCSC in a 
professional manner

Number of 
quality service 
classes and 
information 
sessions 
attended by the 
MCSC

Benchmark 30 30

Provide a sample of 
callers an 
opportunity to rate 
their experiences 
and the performance 
of the MCSC after 
requesting city 
services through the 
MCSC call center

To increase the means 
by which citizens can 
voice comments 
regarding the services 
they received by calling 
the MCSC with their 
comments,  complaints 
or concerns related to 
city services

Percentage of 
surveys mailed 
out and follow-
up calls to 
citizens by the 
MCSC

Benchmark 20% of 
letters 
mailed

20% of 
responses 
from letters 
and online 

service 
requests 
received

Monitor the overall 
customer services 
rating of the MCSC, 
from the “Your 
Feedback Matters” 
surveys

To improve and maintain 
a rating of at least an 
80% average as the 
overall customer service 
score for the MCSC, 
resulting from the 
customer service 
surveys

Overall 
customer 
satisfaction 
score for the 
MCSC

Benchmark 80% 85%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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EXECUTIVE CHIEF FINANCIAL OFFICE
Description
The CFO directs the financial operations of City divisions by protecting and maintaining the City’s assets; conducting
the planning and coordination of prudent financial strategies; and developing and implementing policy necessary to
achieve the City’s stated goals and objectives.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 0 0 0 142,169
Materials & supplies 0 0 0 25,000

Net Expenditures 0 0 0 167,169
Funded Staffing Level 0.00 0.00 0.00 1.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Sustain or increase 
services provided by 
the City of Memphis 
without a property 
tax increase

To maintain the City 
expenditure budget at 
an appropriate funding 
level

Current year 
expenditures 
budget

$491 million $482  million $493 million

To increase sources of 
revenues without a 
property tax increase

Revenue 
budget

$464 million $495  million $505 million

To sustain or increase 
services provided by the 
City of Memphis while 
staying within the 
approved budget

Percent of 
approved City 
operating 
budget 
expended

100% 100% 100%

Implement a Fiscal 
Recovery Plan 
examining all 
aspects of City 
revenues, 
expenditures, assets 
and liabilities

To conduct an Efficiency 
study detailing 
improvement 
opportunities

Date of 
completion

Not 
Applicable

March    
2006

July       
2006

To develop Executive 
Committees/ Sub-
committees geared 
toward examining/
implementing 
improvement 
opportunities

Committee(s) 
development 
target date

Not 
Applicable

March     
2006

July       
2006
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EXECUTIVE CHIEF FINANCIAL OFFICE
Assess the 
recommendations of 
the Executive 
Committee/ Sub-
committees to enact 
new policies and 
procedures

To conduct an in-depth 
analysis of policies and 
procedures and update/
revise accordingly

Analysis 
conducted 

Not 
Applicable

Not 
Applicable

September 
2006

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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EXECUTIVE INFORMATION SERVICES
Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 519,602 577,523 630,981 1,004,918
Materials & supplies 12,135,537 14,623,871 15,038,341 14,400,318
Capital outlay 411,455 0 500,000 0

Gross Expenditure 13,066,594 15,201,394 16,169,322 15,405,236

Expense Recoveries (1,169,506) (1,118,650) (1,579,615) (1,104,816)

Net Expenditures 11,897,088 14,082,744 14,589,707 14,300,420
Funded Staffing Level 6.01 6.42 7.00 11.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Develop and monitor 
annual division 
budget for 
compliance with the 
budget ordinance 
and resolutions

To ensure the division 
stays within budget by 
monitoring appropriation 
statements monthly

Percent of 
approved 
division budget 
expended

100% 100% 100%

Identify and 
incorporate all 
division technology 
needs into a City-
wide Technology 
plan that maximizes 
new and advanced 
web-based 
technologies

To leverage the use of 
available Internet 
technologies by 
automating key 
business processes, 
City transactions and 
other solutions

Number of 
Internet-based 
applications 
deployed

6 3 0

Provide consistent 
and high quality 
customer support 
and operation 
services

To ensure users have 
systems availability, = 
98% of the time, twenty-
four hours per day

Percent of time 
system 
application 
available to 
users

99.4% 98% 98%

To continue to provide  
the end user with prompt 
response for assistance 
or problem resolution

Percent of calls 
answered by a 
Help Desk 
Technician 
compared to 
how many calls 
were available

Not 
Measured

Not 
Measured

70%

To support computer 
and application software 
training needs of the 
City end users

Number of 
training 
sessions 
offered in a 12 
month period

79 60 0
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EXECUTIVE INFORMATION SERVICES
Effectively manage 
City’s relationship 
with its primary 
outsourcing vendor

To partner with the City’s 
outsourcing vendor to 
ensure delivery of 
advanced technology

Percentage of 
CIO-Prioritized 
projects 
completed on 
time

99.9% 95% 95%

Complete the 
upgrade of the City’s 
800MHz radio 
communications 
system

To provide a seamless 
regional radio 
communications system

Percent of 800 
MHz radio 
system 
completed and 
integrated into 
existing 
infrastructure

95% 5% 0%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

EXECUTIVE AUTHORIZED COMPLEMENT

TOTAL EXECUTIVE 49

Mayor's Office
ASST ADMINISTRATIVE 4
ASST EXECUTIVE 1
COORD ADMINISTRATIVE 1
MAYOR  1
MGR OFFICE MAYOR 1
MGR PUBLIC RELATIONS 1
SECRETARY  A 2
SPECIAL ASST MAYOR 1

Total Mayor's Office 12

Chief Administrative Office
ASST ADMINISTRATIVE 1
ASST EXECUTIVE 2
OFFICER CHIEF ADMIN 1
SECRETARY  A 1

Total Chief Administrative Office 5

Auditing
AUDITOR ASSOCIATE A 1
AUDITOR CITY 1
AUDITOR CITY ASST 1
AUDITOR INFORMATION SYS 1
AUDITOR INTERNAL 2
AUDITOR INTERNAL LEAD 2
AUDITOR INTERNAL SENIOR 2
SECRETARY  A 1

Total Auditing 11

Mayor's Citizen Service Center
ADMR CITIZEN SVC CTR 1
ASST CITIZEN INFORM 7
COORD OFFICE CSC 1

Total Mayor's Citizen Service Center 9

Chief Financial Office
OFFICER CHIEF FINANCIAL 1

Total Chief Financial Office 1

Information Services
ADMR RNT 3
ANALYST PROCUREMENT IT 1
ASST ADMINISTRATIVE 1
MGR BUDGET CONTRACT 1
MGR GIS PROGRAM 1
MGR RNT AA 1
OFFICER CHIEF INFO 1
OFFICER CHIEF INFO DEPUTY 1
SPEC COMPLIANCE IT 1

Total Information Services 11



operating budget

mission structure

services
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FINANCE DIVISION SUMMARY

To provide leadership, demonstrate integrity
and deliver superior services through prudent
financial management of the City’s resources.

Finance
Administration

Financial
Management

City
Treasurer

Purchasing
Debt

& 
Investment

Budget

The City's financial responsibilities include timely, accurate and cost-effective preparation and
maintenance of accounting records and financial reports; disbursement of payments to employees/
retirees, vendors, contractors and others; procurement of materials, products and construction services;
development and management of accurate and timely operating and capital budgets; implementation of
the City's performance-based budgeting and accountability initiative; investment of the City's cash and
pension funds; debt management; effective management of tax and other revenue collections; issuance
of City permits; and compliance with the prevailing wage ordinance.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 4,055,731 3,902,109 4,350,926 4,320,275
Materials & supplies 1,002,441 1,143,736 1,168,879 994,165

Gross Expenditure 5,058,172 5,045,845 5,519,805 5,314,440

Expense Recoveries (476,398) (593,113) (470,706) (765,384)

Total Expenditures 4,581,774 4,452,732 5,049,099 4,549,056

Charges for Services (61,211) (39,985) (35,000) (37,500)

Net Expenditures 4,520,563 4,412,747 5,014,099 4,511,556
Funded Staffing Level 84.65 80.42 86.00 86.92



issues & trends strategic goals

budget highlights demand measures
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FINANCE DIVISION SUMMARY

The Division of Finance is participating on all
committees supporting projects identified in
the Fiscal Recovery Plan.  The Division will
continue bond refunding and the use of
commercial paper to minimize the City's debt
service costs. The Division will continue the
performance management initiative, helping
to make the City more effective, efficient, and
responsive.  The Division has implemented
Oracle Public Sector Budgeting and continues
to explore enhanced utilization of the Finance
and Human Resources/Payroll applications
(Oracle Phase III).  The Division will increase
use of M/WBEs to meet or exceed the City's
governing Ordinance and increase use of
technology to enhance internal financial
processes and improve customer service.

• Deliver accurate and timely Quarterly Reports
and conduct Quarterly Reviews with other Divi-
sions

• Implement recommendations of committees
evaluating receivable, revenues, and delin-
quencies 

• Continue the implementation of the City's per-
formance-based budgeting through utilization
of Oracle Balanced Scorecard and develop-
ment of meaningful key performance indicators

• Complete development and implementation of
tax system interface to general ledger

• Evaluate organizational structure for efficiency
and effectiveness in providing quality customer
service to other Divisions, City Council and
other interested stakeholders 

• Implement Oracle  iProcurement, Sourcing and
iSupplier to enhance the contract and bid pro-
cess and other Purchasing functions

• Issue commercial paper to lower interest
rates paid on debt and give the City more
debt flexibility

• Maintain   GFOA  Certificate  of   Achievement
for  Excellence   in   Financial   Reporting
(CAFR),   Distinguished  Budget   Presen-
tation   Award,   and   Award   for   Outstanding
Achievement   in  Popular   Annual   Financial
Reporting  (PAFR)

• City of Memphis will host the Association of
Public Treasurers of the United States and
Canada Annual Convention in July 2006

• Continue  enhancing   the   utilization  and
development  of  the   integrated   Financial
and  Human  Resources  System

A/P payments processed 43,515

Payroll payments processed 246,896

Pension payrments processed 95,712

Purchasing requisitions 
processed 1,200

Total Debt managed 999,853

Total Cash/Investments 
managed (as of 1/06) 153.5 million

Pension Investment portfolio 
(as of 1/06) 2.1 billion

Number of tax notices sent out 251,403

Tax payments processed 230,557

Vehicle-for-hire permits issued 296

Number of alarm permits 
issued 3,600

Number of false alarm/no    
permit notices sent 12,000



fy 2006 performance highlights
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FINANCE DIVISION SUMMARY

• Awarded the GFOA Certificate of Achievement
for Excellence in Financial Reporting for 28
straight years

• Earned  the  GFOA  Distinguished  Budget Pre-
sentation  Award   for   8th  consecutive year

• Received   the  GFOA   Award  for  Outstanding
Achievement  in  Poplar  Annual  Financial Report-
ing  for  the  4th  year

• Maintained upper-medium grade bond rating of
“A”  from the rating agency

• Maintained Debt Service Fund reserves of 1/12
of expenditures

• Achieved a current  tax  collection  rate of  91%
(as of January 2006)

• Established spending Targets to limit spending
based on reduced revenue estimates 

• Developed monthly internal review of General
Fund forecast

• Presented Quarterly Financial Reports
• Implemented imaging software to facilitate doc-

ument retrieval
• Updated  the  Debt  Management  Policy
• Updated  the  Pension  Investment  Policy



charges for services
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FINANCE DIVISION SUMMARY

Other services provided by Finance can be found under the following tab: 
Metro Alarm Fund - Special Revenue Funds

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Rezoning Ordinance 
Publication Fees (25,704) (25,000) (35,000) (37,500)

Credit Card Fees (35,507) (15,412) 0 0

Total Charges for Services (61,211) (40,412) (35,000) (37,500)
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FINANCE ADMINISTRATION

Operating Budget

Legal level consolidation of Administration and Prevailing Wage Office.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 373,253 274,172 389,772 391,215
Materials & supplies 41,797 68,186 58,100 41,700

Gross Expenditure 415,050 342,358 447,872 432,915

Expense Recoveries (45,197) (38,500) (38,500) (38,500)

Net Expenditures 369,853 303,858 409,372 394,415
Funded Staffing Level 3.00 2.75 5.00 5.00



FINANCE ADMINISTRATION
Description
To provide leadership and direction to all Finance Division service centers and to coordinate all financial functions of the
City.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 353,764 274,172 309,914 295,128
Materials & supplies 35,640 20,290 52,700 36,300

Gross Expenditure 389,404 294,462 362,614 331,428

Expense Recoveries (45,197) (38,500) (38,500) (38,500)

Net Expenditures 344,207 255,962 324,114 292,928
Funded Staffing Level 3.00 2.75 3.00 3.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Ensure that all 
available resources 
are efficiently and 
effectively utilized 
and that the City 
maintains financial 
stability

To maintain a level of 
General Fund reserves 
sufficient to address 
future unanticipated 
expenditures or revenue 
shortfalls (5-8 percent)

Reserve a 
percent of 
General Fund 
expenditures

0.2% 1% 3%

To maintain City’s bond 
rating and pursue 
upgrade

Bond rating AA A AA

Increase the use of 
technology to 
enhance our internal 
financial processes 
and improve 
customer service

To implement ERP 
solutions for financial 
applications

Oracle 
applications 
implemented

Oracle 
HRMS/PR 
Go-Live 

April 2005

Oracle PSB 
Go-Live 
January 

2006

Oracle 
Balanced 
Scorecard

Continue 
implementation of 
the City’s 
performance-based 
budgeting initiative

To solicit citizens’ input 
into the strategic 
planning and budgeting 
processes by 
coordinating the 
Memphis Poll annually

Memphis Poll 
conducted                  
GOPMs 
developed

October 
2004

October 
Changed to 
bi-annual 

survey

October 
2006

Publish Popular 
Annual Financial 
Report

To produce citizens 
report based on 
performance results

Date citizens 
report produced

December 
2004

January 
2006

December 
2006
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FINANCE ADMINISTRATION
Develop and monitor 
annual budget for 
Finance Division

To ensure the division 
stays within budget by 
monitoring appropriation 
statements monthly

Percent of 
approved 
division budget 
expended

91% 88% 95%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
GFE - 21



FINANCE PREVAILING WAGE OFFICE
Description
To ensure all contracts and/or subcontractors awarded city-funded projects are in compliance and adhering to the
Prevailing Wage Ordinance adopted by the City.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 19,489 0 79,858 96,087
Materials & supplies 6,157 47,896 5,400 5,400

Net Expenditures 25,646 47,896 85,258 101,487
Funded Staffing Level 0.00 0.00 2.00 2.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Increase awareness 
of the Prevailing 
Wage Office and the 
methods & 
procedures for 
reporting required 
information

To develop a policy & 
procedures manual

Date policy & 
procedures 
manual 
completed

March 2005 June 2006 Pending

To develop a City 
webpage during FY 
2006

Date 
implemented

November 
2004

June 2006 Pending

To implement  Prevailing 
Wage filing and 
document reporting 
online

Date 
implemented

Pending August  
2006

Pending

To compose a 1 page 
synopsis of the policy to 
include as an 
attachment for all project 
contracts

Date synopsis 
completed

Pending May 2006 Pending

To create standard 
reporting forms for the 
Prevailing Wage office

Date developed November 
2005

June 2006 Pending

Maintain and monitor 
full compliance with 
Prevailing Wage 
Ordinance

To test all certified 
payrolls received for 
compliance

Percent of 
payroll reviewed

100% 100% Pending

To perform jobsite 
interviews with 
employee on Prevailing 
Wage projects

Number of 
jobsites visited

20 of 26 18 of 18 Pending
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FINANCE PREVAILING WAGE OFFICE
Prevailing Wage performance measure projections are pending due to needed approval by City Council to 
continue the Prevailing Wage Provisions (November 2006).

To research all inquires 
and respond in a timely 
manner

Percent of 
inquires 
reviewed

100% 100% Pending

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FINANCE FINANCIAL MANAGEMENT

Operating Budget

Legal level consolidation of Accounting, Accounts Payable, Payroll and Records Management.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,435,737 1,409,800 1,520,236 1,542,890
Materials & supplies 254,208 166,400 268,798 209,815

Gross Expenditure 1,689,945 1,576,200 1,789,034 1,752,705

Expense Recoveries (225,460) (248,625) (264,524) (346,084)

Total Expenditures 1,464,485 1,327,575 1,524,510 1,406,621

Charges for Services (25,704) (25,073) (35,000) (37,500)

Net Expenditures 1,438,781 1,302,502 1,489,510 1,369,121
Funded Staffing Level 30.66 28.42 31.50 32.67



FINANCE ACCOUNTING
Description
Accounting seeks to ensure the integrity of the City's financial information by preparing and maintaining accurate
accounting records, providing timely and accurate financial reports to City Divisions management and staff, and
preparing the Comprehensive Annual Financial Report (CAFR) in accordance with generally accepted accounting
principles and legal requirements.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 633,432 617,787 657,125 718,024
Materials & supplies 124,869 31,475 120,995 70,300

Gross Expenditure 758,301 649,262 778,120 788,324

Expense Recoveries (119,048) (135,060) (140,257) (229,112)

Total Expenditures 639,253 514,202 637,863 559,212

Charges for Services 0 (73) 0 0

Net Expenditures 639,253 514,129 637,863 559,212
Funded Staffing Level 10.82 10.00 11.00 12.75

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide timely and 
accurate financial 
reports in a cost-
effective manner

To prepare and publish 
the Comprehensive 
Annual Financial Report 
(CAFR) within six 
months of the end of the 
fiscal year

Date prior year 
CAFR 
completed

December 
2004

December 
2005

December 
2006

To produce the highest 
quality Financial reports

Government 
Finance 
Officers 
Association      
(GFOA) 
Certification 
Awarded

Yes Yes Yes

To finalize the recording 
of monthly accounting 
transactions within ten 
business days after the 
end of the month to 
ensure on-line access of 
current financial reports 
by the divisions

Months 
financial reports 
available within 
required time

10 of 12 
months

10 of 12 
months

10 of 12 
months
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FINANCE ACCOUNTING
Administer the 
general ledger 
module of the 
financial software 
system

To establish and 
maintain budgetary 
controls in the general 
ledger system in 
accordance with the 
adopted July 1 budget 
for use by the divisions 
on the first day of the 
new fiscal year

Date budgetary 
controls 
established

July 1 July 1 July 1

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FINANCE ACCOUNTS PAYABLE

Description
Accounts Payable seeks to ensure the timely disbursement of payments to vendors, contractors and others in
compliance with established legal and contractual terms.  Accounts Payable processes all check requests and contract
payment requests initiated by the City divisions, ensures that supporting documentation and approvals for payments are
in compliance with established procedures, generates and mails checks, processes travel advances and expense
reports, and issues 1099-MISC forms to applicable providers of services as required by IRS regulations.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 367,466 339,359 413,400 362,680
Materials & supplies 27,211 27,150 34,648 28,165

Gross Expenditure 394,677 366,509 448,048 390,845

Expense Recoveries (22,251) (23,904) (26,367) (24,621)

Net Expenditures 372,426 342,605 421,681 366,224
Funded Staffing Level 9.00 8.00 9.50 8.92

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide timely and 
accurate payment of 
invoices submitted 
by divisions

To process payment 
documents within five 
business days of receipt 
from the divisions

Percent of 
payments 
processed 
within 5 days

98% 98% 100%

To audit all payment 
documents for 
authorized approval and 
proper supporting 
documentation

Percent of 
documents 
audited

100% 100% 100%

To issue 1099-MISC 
forms for all applicable 
providers of services no 
later than January 31 of 
each year

Date 1099-
MISC forms 
issued

January 
2005

January 
2006

January 
2007

Percent of 
travel 
advances/ 
reports audited

100% 100% 100%



GFE - 28

FINANCE PAYROLL

Description
Payroll seeks to ensure the accurate processing of all disbursements for active and retired employees in accordance
with established procedures.  Processing includes the coordination of system input data, system reconciliations and
maintenance, processing of garnishments, retirement benefit calculations, the system setup of new retirees, mailing of
retiree checks, distribution of reports and checks to divisions, issuing of manual checks and the issuing of W-2s and
1099-R forms as required by IRS regulations.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 248,654 248,673 248,408 252,495
Materials & supplies 53,214 54,525 61,305 56,350

Gross Expenditure 301,868 303,198 309,713 308,845

Expense Recoveries (84,161) (89,661) (97,900) (92,351)

Net Expenditures 217,707 213,537 211,813 216,494
Funded Staffing Level 6.00 5.42 6.00 6.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide timely and 
accurate processing 
of all payroll 
documents

To process the payroll 
for all active City 
employees on a bi-
weekly basis in 
accordance with 
established procedures

Percent of on-
time payrolls for 
active 
employees

100% 100% 100%

To process the payroll 
for all retired employees 
on a semi-monthly basis 
in accordance with 
established procedures

Percent of on-
time payrolls for 
retirees

100% 100% 100%

To calculate retirement 
benefits for new retirees 
in accordance with the 
pension ordinance 
definitions by the pay 
period following the 
approval of the Pension 
Board minutes

Percent of 
retirement 
benefits 
calculated on 
schedule

100% 100% 100%



FINANCE RECORDS MANAGEMENT
Description
Records Management seeks to ensure that all documents related to the Finance area of responsibility are retained in a
manner to provide timely retrieval for research requests; all documents retained by Finance are kept for the proper
retention periods; agendas and minutes of Council meetings are prepared and retained; and ordinances are published
in accordance with legal requirements.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 186,185 203,981 201,302 209,691
Materials & supplies 48,914 53,250 51,850 55,000

Total Expenditures 235,099 257,231 253,152 264,691

Charges for Services (25,704) (25,000) (35,000) (37,500)

Net Expenditures 209,395 232,231 218,152 227,191
Funded Staffing Level 4.84 5.00 5.00 5.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maintain financial 
records in a manner 
to ensure timely 
retrieval

To microfilm all contract 
and disbursement 
records within three 
days of transfer to 
Records Management

Percent of 
contract and 
disbursement 
records 
microfilmed 
within 3 days

98% 99% 99%

To respond to requests 
for stored/microfilmed 
documents within one 
day of request (small 
projects) or within the 
agreed time period for 
large volume requests

Percent of  
response to 
requests within 
specified 
timeframes

100% 100% 100%

Provide timely and 
accurate agenda and 
minutes for City 
Council meetings

To complete and mail 
the agenda for the 
Council meeting no later 
than 3:00 p.m. on the 
Thursday before each 
meeting

Percent of 
agendas mailed 
on schedule

100% 100% 100%

To complete and submit 
the minutes of the 
previous Council 
meeting to the Council 
prior to the scheduled 
Council meeting

Percent of 
minutes 
submitted to 
Council on 
schedule

100% 100% 100%
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FINANCE RECORDS MANAGEMENT
To publish ordinances in 
the newspaper prior to 
the second reading by 
the Council

Percent of  
Ordinances 
published on 
schedule

100% 100% 100%

To respond to requests 
for information and 
documentation of 
actions taken by the 
Council by maintaining a 
current index of all 
Council meeting agenda 
items

Percent of 
current index of 
Council meeting 
agenda items 
maintained

100% 100% 100%

To attend all Council 
meetings and call 
agenda items as 
required by the Council 
Chairman

Percent of 
Council 
meetings 
attended

100% 100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FINANCE PURCHASING
Description
To provide the most cost effective method of procuring materials, products and construction services for the City of
Memphis while adhering to the procurement laws of the State of Tennessee and the City of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 579,112 590,075 597,804 637,796
Materials & supplies 103,651 115,467 139,246 121,339

Gross Expenditure 682,763 705,542 737,050 759,135

Expense Recoveries (61,101) (62,000) (65,000) (62,000)

Net Expenditures 621,662 643,542 672,050 697,135
Funded Staffing Level 12.56 11.92 11.00 13.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide fiscal and 
prudent 
management of the 
Purchasing Service 
Center Operating 
budget

To manage the budget 
without any overages

Amount of 
budget within 
operational 
guideline

Benchmark Benchmark 100%

Adhere to City's 
Purchasing and 
Procurement policies 
and procedures

To process purchasing 
requisitions within 
procedural guideline and 
timeframe

Percent of 
purchase 
orders 
processed 3 
days after 
receipt

Not 
Measured

Not 
Measured

100%

To process awarded 
recommendation 
paperwork

Percent of 
awards 
processed 3 
days after 
receipt

Not 
Measured

Not 
Measured

97%

To execute contracts 
upon final signature

Percent of 
contracts 
executed within 
5 days of final 
signature

Not 
Measured

Not 
Measured

97%
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FINANCE PURCHASING
Provide semi-annual 
Policy and 
Procedures 
Awareness training 
to ensure 
compliance with 
Purchasing/
Procurement 
processes

To conduct semi-annual 
training classes

Percent of 
classes 
conducted

Benchmark Benchmark 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FINANCE BUDGET OFFICE
Description
The Budget Office seeks to maximize City resources by identifying cost-saving measures, monitoring financial trends,
assisting the divisions in developing their budgets, evaluating performance indicators and making improvements to the
budget process, culminating in the accurate and timely publication of the City's annual operating and capital budgets,
which play a vital role in communicating to the citizens of Memphis the uses of their tax dollars.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 438,634 388,693 459,907 434,243
Materials & supplies 179,230 180,832 164,350 182,350

Gross Expenditure 617,864 569,525 624,257 616,593

Expense Recoveries 0 0 0 (90,000)

Net Expenditures 617,864 569,525 624,257 526,593
Funded Staffing Level 8.43 5.58 8.25 8.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide timely 
development of 
accurate and 
informative operating 
and capital budgets

To submit annual 
operating and capital 
budgets for approval by 
the third Tuesday in 
April of each year

Percent of 
Operating and 
CIP budgets 
submitted on 
schedule

100% 100% 100%

To produce the highest 
quality operating and 
capital budget books

GFOA 
certificate 
awarded

Yes Yes Yes

To provide continuous 
training on the budget 
application and 
assistance to the 
divisions and service 
centers during the 
budget process

Percent of 
budget 
coordinators 
and managers 
trained on 
budget software

100% 100% 100%

To analyze budgetary 
data received from 
divisions for the 
Administrative Hearings

Percent 
completed by 
the 
Administrative 
Hearings

100% 100% 100%

To develop informative 
forecasts for all major 
operating revenues

Actual property 
tax collections 
vs. budget

96% 100% 100%
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FINANCE BUDGET OFFICE
Actual local 
sales tax 
collections vs. 
budget

96% 100% 100%

Actual state 
sales tax 
collections vs. 
budget

94% 100% 100%

To develop forecasts for 
all major operating 
revenues by March 17 
each year

Date revenue 
forecast 
developed

March  2005 March    
2006

March   
2007

Continue 
implementation of 
the City’s 
performance based 
budgeting initiative

To produce citizen’s 
reports by December 31 
each year

Date citizens 
report produced

December 
2005

December 
2006

December 
2007

To receive GFOA Award 
for the Citizen’s Report

GFOA 
certificate 
awarded

Yes Yes Yes

To provide continuous 
performance based 
budgeting training 
sessions to the divisions 
and service centers 
annually

Percent of 
budget 
coordinators 
and managers 
trained

100% 100% 100%

To coordinate the 
Memphis Poll each year

Date Memphis 
Poll conducted

October 
2005

Poll delayed 
to next 

Fiscal Year

October 
2007

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FINANCE
DEBT/INVESTMENT

MANAGEMENT
Description
To provide funds for capital improvement projects as needed while minimizing the impact of debt payments on current
and future revenues.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 159,914 218,586 294,133 240,738
Materials & supplies 19,516 14,102 37,265 20,304

Gross Expenditure 179,430 232,688 331,398 261,042

Expense Recoveries (17,346) (170,930) (59,751) (186,436)

Net Expenditures 162,084 61,758 271,647 74,606
Funded Staffing Level 2.00 3.00 4.25 3.25

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Improve the City’s 
rating to AA status

To monitor the fiscal and 
economic condition of 
the City on an annual 
basis by using select 
rating agency criteria for 
AA rated cities

Debt percent of 
personal 
income 
(Average = 3% - 
6%)

2.84% 2.93% 2.93%

Debt percent of 
market value of 
taxable property 
(Median = Less 
than 3.0%)

2.85% 2.81% 2.81%

Ratio of Debt 
Service to 
General 
Expenditures 
(Industry 
standard = Less 
than 15.0%)

17% 17% 17%

Percent of 
principal retired 
in 10 years 
(Industry 
standard = 
Greater than 
50.0%)

62.40% 57.60% 57.60%
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FINANCE
DEBT/INVESTMENT

MANAGEMENT
To issue the appropriate 
debt vehicle that 
provides the lowest true 
interest cost and the 
necessary cash to fund 
budgeted CIP projects

Adequate cash 
available to 
fund CIP 
projects during 
fiscal year

100% 100% 100%

Ensure the timely 
payments of principal 
and interest for the 
City’s general 
obligation and 
revenue bond debt

To ensure sufficient 
cash available to pay all 
bondholders by due 
date

Percent of 
payments wired 
to paying 
agents and 
bond holders on 
a timely basis 
per quarter

100% 100% 100%

To ensure the timely 
receipt of 
reimbursements from 
City divisions and City/
County agencies for the 
reimbursement of debt 
payments issued on 
their behalf

Percent of 
collections 
received vs. 
amount due per 
quarter

100% 100% 100%

Maximize the 
average return rate 
on investments for 
the city’s operating 
cash portfolio

To invest funds in 
authorized investments 
that will produce an 
average return that 
exceeds the 3 month  T-
bill return within a given 
fiscal year

Rate of return 
for the   3 month 
T-bill:

2.16% 4.00% 4.50%

Rate of return 
on operating 
cash 
investments

2.21% 4.10% 4.60%

Ensure investments 
meet compliance 
criteria pursuant to 
the City’s Investment 
Policy

To monitor portfolio 
diversification, maturity 
limitations and 
investment guidelines 
monthly

Percent of time 
investments in 
compliance with 
policy

100% 100% 100%

Maximize return on 
investment for the 
City’s pension assets

To hold a quarterly 
meeting to review the 
performance of each 
manager with the City’s 
established Investment 
Advisory Committee and 
its investment consultant

Number of 
quarterly 
investment 
committee 
meetings

4 4 4

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FINANCE CITY TREASURER

Operating Budget

Legal level consolidation of Operations/Collections and Permits.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,069,081 1,020,783 1,089,074 1,073,393
Materials & supplies 404,039 598,749 501,120 418,657

Gross Expenditure 1,473,120 1,619,532 1,590,194 1,492,050

Expense Recoveries (127,294) (73,058) (42,931) (42,364)

Total Expenditures 1,345,826 1,546,474 1,547,263 1,449,686

Charges for Services (35,507) (14,912) 0 0

Revenue Over (Under) 
Expense 1,310,319 1,531,562 1,547,263 1,449,686

Funded Staffing Level 28.00 28.75 26.00 30.00



FINANCE OPERATIONS/COLLECTIONS
Description
To maximize tax and other miscellaneous revenue collections, while providing effective and responsive customer
services to the citizens of Memphis in all Treasury-related operations with optimal use of resources.  To invest the City's
cash in such a manner to ensure the absolute safety of principal and interest; to meet the liquidity needs of the City; and
to achieve the highest yield possible in accordance with the City's investment policy.  To oversee the investment of
pension fund assets for the Retirement System and maintain available cash in-house to fund pension benefits to
retirees.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 893,720 840,151 883,094 893,071
Materials & supplies 359,944 564,045 455,916 374,205

Gross Expenditure 1,253,664 1,404,196 1,339,010 1,267,276

Expense Recoveries (102,186) (58,058) (27,931) (27,364)

Total Expenditures 1,151,478 1,346,138 1,311,079 1,239,912

Charges for Services (35,507) (15,412) 0 0

Net Expenditures 1,115,971 1,330,726 1,311,079 1,239,912
Funded Staffing Level 23.00 18.75 20.25 20.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maximize current 
collections

To achieve a current tax 
collection rate of 98%

Tax collection 
rate

89.50% 92% 94%

To perform a 
comprehensive annual 
tax billing within 30 days 
after the official tax rate 
is set

Date of annual 
tax billing

June 2004 June 2005 June 2006

To maintain Treasury 
records in a manner 
to ensure timely 
retrieving by any 
Treasury staff 
member.

To image all Treasury 
documents within one 
working week of receipt 

Percent of 
documents 
imaged within 
one working 
week of receipt.  

Not 
Applicable

98% 100%

To file bankruptcy claims 
on all accounts 
applicable under current 
bankruptcy laws within 
15 days receipt of court 
documents

Percent of 
bankruptcy 
claims filed 
within 15 days

100% 100% 100%
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FINANCE OPERATIONS/COLLECTIONS
Maximize customer 
services efforts

To respond to Mayor’s 
Citizen Services Center 
(MCSC) inquiries/
complaints within one 
day of receipt

Percent 
responded to 
within 
timeframe

98% 100% 100%

To improve phone 
answer rate to 95 
percent or better

Phone call 
answer rate

98% 98% 98%

Cultivate skill levels, 
morale and 
teamwork

To expand Professional 
Development training 
opportunities for the staff

Number of staff 
attending 
training, at least 
10 plus

16 19 19

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FINANCE PERMITS
Description
To bill, collect and promptly issue City permits as mandated by various ordinances in the most efficient, effective,
responsive manner and to serve as the administrative office of the Alcohol Commission.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 175,361 180,632 205,979 180,322
Materials & supplies 44,095 34,704 45,204 44,452

Gross Expenditure 219,456 215,336 251,183 224,774

Expense Recoveries (25,108) (15,000) (15,000) (15,000)

Total Expenditures 194,348 200,336 236,183 209,774

Charges for Services 0 500 0 0

Net Expenditures 194,348 200,836 236,183 209,774
Funded Staffing Level 5.00 5.00 5.75 5.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Serve as the 
administrative office 
of the City’s Alcohol 
Commission, 
maintaining all 
related files, 
processing 
applications for beer 
permits for 
businesses and 
servers, and 
promptly billing and 
collecting all liquor-
related tax

To bill notices to all beer 
and liquor-by-the-ounce 
locations by December 
of each year

Percent of 
locations billed

100% 100% 100%

Issue all vehicle-for-
hire driver permits 
and certificates of 
public convenience 
and necessity for 
vehicle-for-hire 
companies

To continuously track 
and bill the vehicles 
permitted under the 
Certificates of 
Convenience and 
Necessity through the 
new system

Percent of 
accounts billed

100% 100% 100%

To ensure that all 
permitted vehicles 
undergo a bi-annual 
safety and meter 
inspection

Number of 
permitted 
vehicles 
inspected bi-
annually

255 255 255
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FINANCE PERMITS
Enhance skill levels, 
morale and 
teamwork of the staff

To provide outside 
training for eight staff 
members

Number of staff 
attending 
training

2 2 2

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

FINANCE AUTHORIZED COMPLEMENT
Administration
ASST ADMINISTRATIVE 1
DIRECTOR FINANCE 1
DIRECTOR FINANCE DEPUTY 1

Total Administration 3

Prevailing Wage Office
MGR PREVAILING WAGE PROJECT 1
SECRETARY  B 1

Total Prevailing Wage Office 2

Accounting
ACCOUNTANT  LEAD 5
ACCOUNTANT  SENIOR 5
ANALYST APPLICATION 1
COMPTROLLER  1
COMPTROLLER ACCOUNTING DEP-
UTY 1

Total Accounting 13

Accounts Payable
CLERK ACCOUNTS PAY A 2
COMPTROLLER ACCTS PAY REC DEP-
UTY 1
SUPER ACCOUNTS PAYABLE 1
TECH ACCOUNTS PAYABLE 3
TECH ACCOUNTS PAYABLE SR 3

Total Accounts Payable 10

Payroll
ANALYST PAYROLL CONTROL 1
CLERK PAYROLL 2
COMPTROLLER PAYROLL DEPUTY 1
SUPER PAYROLL 1
TECH PAYROLL 1

Total Payroll 6

Records Management
SECRETARY COUNCIL RECORDS 2
SUPER RECORDS MGMT 1
TECH MICROFILM 2

Total Records Management 5

Purchasing
AGENT PURCHASING 1
AGENT PURCHASING ASST 1
AGENT PURCHASING ADMIN ASST 1
ANALYST BUYER 2
ANALYST BUYER SENIOR 1
ANALYST CONTRACT 2
ANALYST PURCHASING TRAINING 1
CLERK PURCHASING 2
COORD FIXED ASSET 1
SECRETARY  A 1

Total Purchasing 13

Budget Office
ANALYST FINANCIAL 2
ANALYST FINANCIAL SENIOR 4
ANALYST POLICY PERF 1
ANALYST REVENUE 1
COORD BUDGET MGMT 1
COORD BUDGET POL ANALYSIS 1
COORD REVENUE 1
MGR RES MGMT BUDGET 1
SECRETARY  A 1

Total Budget Office 13

Debt/Investment Management
ANALYST INVESTMENT SR 1
COORD DEBT 1
DIRECTOR FINANCE DEPUTY 1
MGR INVESTMENT 1

Total Debt/Investment Management 4

Operations/Collections
ANALYST APPLICATION 1
ANALYST TREASURY 1
SECRETARY  A 1
SPEC TAXPAYER SVCS 11
SPEC TAXPAYER SVCS SR 4
SUPER TREASURY TAX SVCS 2
TREASURER  1
TREASURER  ASST 1

Total Operations/Collections 22
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

FINANCE AUTHORIZED COMPLEMENT
TOTAL FINANCE 97

Permits
ANALYST  B 1
CLERK GENERAL A 4
MGR PERMITS LICENSES 1

Total Permits 6
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mission structure

services
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FIRE SERVICES DIVISION SUMMARY

To provide immediate, compassionate
community protection within a team
environment and with a commitment to
excellence.

Operations
Fire 

Administration
Special 

Operations

Planning, 
Purchasing & 

Payroll

Fire
 Prevention

Emergency 
Medical 
Services

Among citizens, the Fire Services Division is the top-rated city division as documented in the 2005
Memphis Poll and plays a key role in addressing a critical public safety function of the City. The Division
has a Class 1 ISO fire insurance rating which reflects quality geographical coverage, equipment and
staffing levels. The Division also provides high-level pre-hospital medical treatment and transport
paramedical ambulance services through its emergency medical services (EMS). The main priorities of
the Division are to provide to citizens: fire suppression response, emergency pre-hospital services,
specialized rescue services, environmental and hazardous materials response, fire code enforcement,
fire investigation, and disaster preparedness training and education. The Division meets and exceeds the
national standards for excellence in fire safety and response time.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 118,617,800 122,807,791 119,641,666 123,446,244
Materials & supplies 9,796,609 12,030,981 9,393,631 12,179,199
Capital outlay 248,638 (119,565) 340,926 462,426
Transfers out 18,326 287,871 287,872 0

Gross Expenditure 128,681,373 135,007,078 129,664,095 136,087,869

Expense Recoveries (326,698) (461,850) (454,644) (486,084)

Total Expenditures 128,354,675 134,545,228 129,209,451 135,601,785

Charges for Services (18,113,251) (18,184,141) (16,165,104) (16,059,600)

Net Expenditures 110,241,424 116,361,087 113,044,347 119,542,185
Funded Staffing Level 1,761.32 1,690.25 1,804.70 1,789.08



issues & trends strategic goals

budget highlights demand measures
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FIRE SERVICES DIVISION SUMMARY

The City of Memphis Division of Fire Services
is one of the best in the country.  It has been
voted the #1 service provider in the City of
Memphis for thirteen consecutive years.  Our
men and women provide the community with
state-of-the-art fire, rescue, and emergency
medical response services.  Our TN-Task
Force 1 Urban Search and Rescue team is
one of only 28 teams nationally supported,
almost entirely, by federal funds for the
purpose of immediate response to
catastrophic disasters.  The state-of-the-art
Chester Anderson Training Campus (Fire
Training Academy) provides up-to-date
training and education to employees and
industry to prepare the Memphis-area
community for modern emergency
challenges.  The division also receives and
utilizes Homeland Security funds to improve
our local community preparedness for
disaster.

• Reduce financial losses from fire damage in
Memphis

• Reduce fire fatalities and fire related injuries
• Improve the delivery of emergency medical

care to the citizens of Memphis
• Increase  public  awareness  of   fire  hazards

and  fire  safety
• Reduce   dispatch   and    response   times,

thereby  improving  services
• Increase   and  maintain  medical  knowledge

and skills  through  employee education
• Maintain a state of   readiness   for TNTF-1

(Urban Search and Rescue)
• Manage data via city-wide fiber optic commu-

nications systems
• Improve   technical   and  operational   capabilities

at  all  Divisional facilities
• Comply  with  federal  requirements  within  the

National  Incident  Management  System

• Continued  grant  solicitation activities to
support Urban Search and Rescue

• Submitted grant requests and received
grants under FIRE Act and HomeLand
Security

• Maintained  disaster  preparedness  through
training and drills

• Continued installation of Mobile Data Ter-
minals in emergency apparatus

• Received Fire Prevention/Safety Grant
from HomeLand Security

• Purchased 6 Engines, 2 Aerial trucks and 7
Ambulances

Number of Fire Stations (and 
Engines) 55

Number of Truck (Ladder) 
Companies 26

Paramedic Ambulance Units 31

Paramedic Fire Companies 
(ALS) 29

Hazardous Materials Rescues 3

Commissioned Firefighters 1,553

Total Personnel 1,808

Total Emergency Medical 
Responses 94,398

Total Fire Responses 66,357
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FIRE SERVICES DIVISION SUMMARY

• The Division  of  Fire  Services  was  ranked  the
#  1 division   in  the    City  by   the   citizens   of
Memphis, for the thirteenth consecutive year,
according  to  the  Memphis  Poll

• Deployed  TNTF-1  Urban  Search  and  Rescue
to   five   (5) hurricanes  (Dennis, Katrina, Ophelia,
Rita  and  Wilma) 

• Restructured and reduced Fire Division Com-
mand  Staff   for  efficiency

• Renovated  five  (5)  fire  stations
• Fire  fatalities  rates  remain among  the lowest

in  the  State
• Continued  services of Medical Director and

Quality    Assurance   staff   to  resolve  liability
issues concerning  medical  protocol  and  field
performance  by  Firefighter/Paramedics  and
EMTs

• Implemented Phase I of rebuilding EMS man-
agement

• Hired new Medical Director board certified in
Emergency Medicine

• Implemented  new  and  more  aggressive  basic
life  support  (BLS)  protocols

• Implemented new and more aggressive
advanced life support (ALS) protocols

• Implemented  comprehensive  EMS continuing
education  program  for  EMTs  and  Paramedics

• Established  a new  partnership  with Community
Agencies to  provide emergency training and
classroom  facilities

• Added  Vehicle  Locators  to  all  ambulance  units
for   location   accuracy    and    to     decrease
response  times

• Upgraded   the    Computer    Aided    Dispatch
system

• Opened  one  new    Fire   Station  # 58 - 8395
Dexter  Road

• Increased  the  level  of  medical  training  for  per-
sonnel  from  EMT/ Basic to EMT-IV

• Improved   community-based  relations  by par-
ticipating   in  events  with   the  United  Way, Fire
Museum  Red  Door Campaign,  Muscular Dys-
trophy  Association  and  Salvation  Army Angel
Tree
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FIRE SERVICES DIVISION SUMMARY

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Anti-Neglect Enforcement 
Program (272,413) (264,710) (390,000) (290,000)

Ambulance Service (12,979,273) (12,500,000) (12,500,000) (12,700,000)

Federal Grants - Others (1,623,379) (2,253,278) 0 0

Local Shared Revenue (205,070) (98,308) (19,947) (4,600)

International Airport (2,930,127) (3,049,309) (3,240,157) (3,050,000)

Fire - Misc Collections (102,989) (18,536) (15,000) (15,000)

Total Charges for Services (18,113,251) (18,184,141) (16,165,104) (16,059,600)



FIRE SERVICES ADMINISTRATION
Description
Fire Administration provides leadership with responsible financial management, strategic planning, and customer
service for employees and citizens.  Administration focuses its priorities on strong financial management, employee
services, labor relations, and customer service.  This service center handles human resources, finance, legislative
affairs, legal services, disciplinary actions, capital improvements and strategic long-range planning.  Through its
leadership, the division is able to provide quality services to the citizens of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,434,637 1,376,386 1,383,000 1,142,985
Materials & supplies 318,414 214,818 334,744 114,750
Capital outlay 6,412 3,200 4,000 0

Gross Expenditure 1,759,463 1,594,404 1,721,744 1,257,735

Expense Recoveries (2,117) (3,212) 0 0

Total Expenditures 1,757,346 1,591,192 1,721,744 1,257,735

Charges for Services 14,520 0 0 0

Net Expenditures 1,771,866 1,591,192 1,721,744 1,257,735
Funded Staffing Level 21.17 18.58 21.00 20.25

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide financial 
direction for all 
service centers

To conduct training 
sessions with managers 
on financial matters

Number of 
training 
sessions held 
annually

2 1 2

To ensure the division 
stays within budget by 
monitoring expenditures

Percent of 
approved 
division budget 
expended

100% 100% 100%

To monitor period of 
performance to expend  
funds for all grants

Percent of grant 
funds expended

Not 
Applicable

100% 100%

Oversee employee 
grievances, disputes 
and labor union 
issues

To meet with labor union 
leaders to discuss 
issues each year

Number of 
meetings with 
labor leaders

3 4 4

To prepare accurate 
financial analysis of 
labor issues as needed

Percent 
accuracy of 
financial 
calculations

100% 100% 100%
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FIRE SERVICES ADMINISTRATION
Provide strategic 
planning for 
divisional needs

To provide planning 
opportunities for all 
service centers

Percent of 
service centers 
completing 
strategic 
planning

100% 100% 100%

To hold one training 
class each year

Number of 
training classes 
held

1 1 1

Implement cross 
training for Fire 
Administration Staff

To train all staff 
members on all staff 
duties within their 
respective areas.

Percent of 
personnel 
trained

Not 
Applicable

Not 
Applicable

100%

Continue to receive 
status as #1 ranked 
City service in the 
Memphis Poll

To improve personal and 
professional 
development of staff by 
attending customer 
service and self 
development/
professional 
development classes/
seminars

Number of 
seminars 
attended per 
employee

1 1 1

To meet with citizen 
groups on special 
projects

Number of 
meetings 
attended

2 4 4

To investigate each 
complaint in a timely 
manner with the highest 
regard for citizens

Percentage of 
investigations 
completed in a 
time frame of 
14-21 days

Not 
Applicable

100% 100%

Provide operating 
procedures, rules 
and regulations for 
all employees

To review Standard 
Operating Procedures 
(SOP) quarterly

Percent of 
SOPs reviewed

100% 100% 100%

To update policies and 
procedures quarterly

Percent 
updated

100% 100% 100%

Ensure accurate 
payroll and 
compliance with HR 
Policies

To monitor payroll 
processes

Percent of 
accuracy of 
payroll entries

Not 
Applicable

Not 
Applicable

98%

To ensure compliance 
with HR Policies & 
Procedures

Process forms 
as requested by 
Policy

Not 
Applicable

Not 
Applicable

99%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FIRE SERVICES APPARATUS MAINTENANCE

Description
Apparatus Maintenance provides service, with an emphasis on quality, efficiency and timely resolution of repair
problems.  Delivery of repair service in an efficient manner aids the division in meeting its overall objectives.  This
service center handles work orders daily for pumpers, aerial trucks, and ambulance units.  These work orders range
from minor adjustments to complete overhauls and everything in between.  Maintenance of 24-hour emergency
response equipment demands quality and efficiency over and above normal repair functions.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,915,127 1,958,718 1,971,254 1,987,699
Materials & supplies 2,090,642 3,307,168 1,944,981 3,106,047
Capital outlay 82,340 7,500 125,426 125,426
Transfers out 0 287,871 0 0

Total Expenditures 4,088,109 5,561,257 4,041,661 5,219,172

Charges for Services (67,027) 0 0 0

Net Expenditures 4,021,082 5,561,257 4,041,661 5,219,172
Funded Staffing Level 31.88 32.00 33.00 32.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Identify potential 
repair problems of all 
apparatus

To test pumps on all fire-
fighting apparatus 
annually per NFPA 
guidelines

Percent of 
pumps tested

100% 100% 100%

To test aerial apparatus 
annually

Percent of 
aerials tested

100% 100% 100%

To test emergency units 
annually per State of 
Tennessee guidelines

Percent of 
emergency 
units tested

100% 100% 100%

Maintain dependable 
emergency response 
equipment

To perform preventive 
maintenance on all fire 
fighting apparatus twice 
a year

Percent of 
apparatus 
receiving 
preventative 
maintenance

100% 100% 100%

To perform preventive 
maintenance to all 
emergency units

Percent of 
emergency 
units receiving 
preventative 
maintenance

100% 100% 100%

Maintain a safe 
working environment

To train all personnel on 
safety requirements/
OSHA regulations

Percent of 
personnel 
trained

100% 100% 100%



FIRE SERVICES LOGISTICAL SERVICES
Description
Logistical Services provides inventory and support of all service center needs, with an emphasis on efficient distribution
and delivery.  This service center furnishes medical supplies, office supplies, furniture, and household supplies to the
fire fighting and support bureaus.  This center also maintains all fire hoses, turnout clothing, and equipment covers for
fire fighting.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 455,614 516,086 651,547 700,506
Materials & supplies 1,143,935 1,121,763 673,279 673,279
Capital outlay 6,681 18,827 29,000 29,000

Net Expenditures 1,606,230 1,656,676 1,353,826 1,402,785
Funded Staffing Level 10.49 12.00 16.00 17.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide fire 
personnel with 
quality safety 
clothing

To maintain quality 
conditions of all safety 
clothing by washing and 
repairing gear through-
out the year

Number of 
clothing sets 
washed

4,000 sets 4,000 sets 4,000 sets

Number of 
clothing sets 
checked and 
repaired

4,000 sets 4,000 sets 4,000 sets

Provide a cost-
effective inventory 
program to monitor 
all medical supplies 
and equipment

To develop and 
implement a 
computerized inventory 
tracking and 
replacement system

Date 
implemented

Not 
Applicable

Not 
Applicable

August 2006

To maintain the 
inventory system to 
produce monthly 
inventory reports

Number of 
monthly reports 
produced

12 12 12

Provide a cost -
effective inventory 
program to monitor 
household supplies, 
furniture and 
appliances for all fire 
stations and support 
bureaus

To monitor the needs of 
the fire stations for 
household supplies, 
furniture and appliances 
by conducting onsite 
inspections of fire 
stations and  supply 
lockers

Percent of 
supply lockers 
and stations 
inspected 
monthly

100% 100% 100%
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FIRE SERVICES LOGISTICAL SERVICES
To maintain the 
Logistical Services 
warehouse supply 
inventory level by 
conducting quarterly 
replenishments

Number of 
warehouse 
replenishments 
conducted

4 4 4

Provide building and 
grounds 
maintenance for 
support bureaus

To conduct onsite 
inspections of support 
bureau buildings 
monthly

Percent of 
buildings 
inspected

97.5% 100% 100%

To conduct onsite 
inspections of support 
bureau grounds

Percent of 
grounds 
inspected

97.5% 100% 100%

Provide a cost 
effective fire hose 
inventory

To maintain replacement 
of hoses aged 10 years 
or greater

Percent of 10 
year old hoses 
replaced

100% 100% 100%

To repair all damaged 
fire hoses

Percent of 
damaged hoses 
repaired

100% 100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FIRE SERVICES TRAINING
Description
Fire Training Center trains and educates employees in the most advanced fire fighting skills available and provides
opportunities for personal and professional development.  The Training staff adheres to the most stringent methods
developed by the National Fire Academy to ensure each employee receives instructions in emergency medical care as
well as fire suppression.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,599,653 1,913,764 1,495,062 1,741,649
Materials & supplies 598,608 223,048 709,088 561,948
Capital outlay 1,560 0 51,000 115,000

Net Expenditures 2,199,821 2,136,812 2,255,150 2,418,597
Funded Staffing Level 19.00 23.00 19.90 23.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide the most up-
to-date training for all 
employees

To plan, design, & 
construct new Fire 
Training Academy 
simulators

Percent of 
project 
completed

100% 100% 100%

To develop an annual 
40+ hour training 
agenda by December 
2006

Date of 
implementation 
to department

December 
2004

December 
2005

December 
2006

To adequately  train 
Officers in supervisory  
skills

Number of 
Adjunct 
instructors hired 
per quarter

12 18 12

Improve the hiring 
process

To advertise to obtain 
the best quality recruit 
as possible

Percent of job 
posting in 
external 
publications

100% 100% 100%

Meet the personnel 
needs of Fire 
Division in a timely 
fashion

To train, certify, and 
graduate qualified Fire 
Fighter/Emergency 
Medical Technicians and 
Paramedics

Number of 
graduates

74 100 200

Improve personal 
and professional 
development of staff

To increase individual 
ability and performance 
through training

Percent of 
individuals 
training in 
personal and 
professional 
development

Not 
Applicable

100% 100%
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FIRE SERVICES TRAINING
Maintain a superior 
level of quality 
improvement, 
professional 
development and 
training

To improve the quality of 
instruction by providing 
staff specialized training 
and educational 
opportunities

Number of 
classes offered

Not 
Applicable

Benchmark 10

To provide recruits with 
instruction in customer 
service

Percent of 
recruits trained

Not 
Applicable

100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FIRE SERVICES COMMUNICATIONS
Description
Communications provides receipt and transmission of all emergency calls, with an emphasis on quality assurance and
increased patient care through Emergency Medical Dispatch.  This service center receives all calls for fire and
emergency medical services and dispatches the closest available fire company or emergency unit in the shortest
possible time.  Emergency medical dispatching procedures provide life-saving instructions and care for victims until the
unit arrives on the scene.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 3,536,920 3,694,996 3,902,285 3,937,752
Materials & supplies 821,820 533,696 1,106,433 1,001,575
Capital outlay 151,158 (151,158) 120,000 170,000

Total Expenditures 4,509,898 4,077,534 5,128,717 5,109,327

Charges for Services (297) 0 0 0

Net Expenditures 4,509,601 4,077,534 5,128,717 5,109,327
Funded Staffing Level 57.46 59.25 61.00 60.75

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Conduct a 
Comprehensive 
Study of a new 
Communications 
Center

To comply with NFPA 
and  Association of 
Public Safety 
Communications 
Officials (APCO) 
standards for 
Communications 
Centers

Date study 
completed

Not 
Applicable

Not 
Applicable

June 2007

Replace existing 
dispatching system 
with MOSCAD 
dispatch alerting

To install MOSCAD 
dispatching in all 
stations

Percent of 
MOSCADs 
installed in 
stations

100% 100% 85%

To install printers for 
MOSCAD in all stations

Percent of 
MOSCAD 
printers in 
stations

100% 100% 85%

Provide 
comprehensive 
training for all 
officers/personnel

To train all probationary 
operators and fire 
recruits

Percent of 
personnel 
trained

100% 100% 100%

To continuously provide 
training of Fire alarm 
personnel

Percent of 
classes 
administered

100% 100% 100%
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FIRE SERVICES COMMUNICATIONS
Maintain a superior 
level of quality 
improvement, 
professional 
development and 
training

To provide medical 
assistance via telephone 
to citizens calling for 
ambulances

Percent of 
medical 
dispatch 
instructions 
training/ to give 
pre-arrival 
instructions to 
911 callers

Not 
Applicable

100% 50%

Implement a 
seamless 
telecommunication 
system within the 
Fire Division to 
improve 
communications

To procure  and 
implement a 
telecommunications  
system compatible to 
other agencies and the 
911 system

Date of 
implementation

Not 
Applicable

Not 
Applicable

December 
2006

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FIRE SERVICES FIRE PREVENTION
Description
Enforcement of the fire code through investigation, inspection, and education.  The Fire Prevention Service Center
focuses primarily on arson investigation, while continuing efforts to inspect buildings, educate the public on fire safety,
and review fire safety plans.  Fire Prevention provides state-certified inspectors who ensure response to plan reviews
and inspections within 48 hours of receipt.  New state laws provide fire investigators with police powers to facilitate
investigations and apprehension of criminals.  The public educators teach fire safety in a fire-related educational
environment.  The Anti-Neglect section inspects buildings or structures that are dangerous, neglected, or abandoned.
This section is self-supporting and operates on fees collected from property owners for failure to maintain the
structures.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 3,760,713 3,888,012 3,961,688 3,939,582
Materials & supplies 93,188 86,603 124,165 144,330
Capital outlay 0 0 9,000 23,000
Transfers out 18,326 0 0 0

Total Expenditures 3,872,227 3,974,615 4,094,853 4,106,912

Charges for Services (282,651) (272,972) (390,000) (290,000)

Net Expenditures 3,589,576 3,701,643 3,704,853 3,816,912
Funded Staffing Level 55.99 55.00 58.00 57.08

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

PUBLIC 
EDUCATION

Provide continued 
intervention in 
juvenile fire setters

To curtail juvenile fire 
setting

Percent 
decrease of 
juveniles 
counseled

Not 
Applicable

25% 20%

To target schools and 
communities with high 
incidents of fire setters 
with appropriate fire 
safety education

Percent 
decrease of fire 
setters 
educated

Not 
Applicable

25% 25%

Provide effective 
community outreach

To continue assisting in 
the smoke detector 
program and 
maintaining records of 
installations

Number of 
detectors 
installed

Not 
Applicable

3,000 3,000

To continue assisting in 
the Fire Museum efforts 
to reduce fires, injuries 
and deaths

Number of 
citizens 
reached

10,000 10,000 10,000
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FIRE SERVICES FIRE PREVENTION
FIRE INSPECTIONS

Increase public 
awareness of fire 
through 
comprehensive fire 
safety inspections

To inspect all high rise 
buildings every 2 years

Percent of 
buildings 
inspected

50% 50% 50%

To inspect every 
battalion in the City for 
code compliance

Percent of 
battalions 
inspected

20% 20% 20%

To inspect 100% of both 
public and private 
schools for code 
compliance annually

Percent of 
schools 
inspected

100% 100% 100%

Adopt new Fire 
prevention code

To adopt a new Fire 
prevention code to be 
consistent with the 
Building Department 
and new code changes

Date of 
completion

Not 
Measured

December 
2005

December 
2006

Provide uniform 
enforcement of 
codes to ensure the 
best fire safety to the 
citizens of Memphis

To provide 40 hours of 
training to all inspectors 
regarding the newest 
codes and changes

Number of 
hours training

40 40 40

To continue providing a 
4 hour presentation on 
fire safety issues to fire 
fighting personnel

Date of 
completion

December 
2004

December 
2005

December 
2006

FIRE 
INVESTIGATIONS

Improve our arson 
prevention and 
control plan

To continue providing 
specialized training for 
fire investigators

Number of 
investigators 
attending 
training

10 10 10

To identify and analyze 
the community's arson 
problem on an ongoing 
basis

Percent of 
monthly reports 
and statistics 
monitored

50% 50% 50%

Implement strategies 
recommended by the 
United States Fire 
Administration’s 
professional survey 
of our operation

To continue to 
implement new 
programs, investigative 
techniques, etc. to better 
serve the public’s 
interest

Date 
implemented

Not 
Applicable

Not 
Measured

December 
2006

ANTI-NEGLECT

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FIRE SERVICES FIRE PREVENTION
Inspect derelict, 
dangerous and 
vacant buildings

To continue enforcement 
of the anti-neglect 
ordinance by making 
inspections and 
requesting owners to 
make necessary repairs 
and coordinate our 
cases with other 
enforcement agencies

Number of 
inspectors with 
a minimum of 
65 active cases 
within 12 
months

5 5 5

Expand the code 
enforcement areas 
and increase 
inspections

To complete systematic 
inspections within 
interstate 240 loop out to 
Highland Street by June 
2005

Percent of initial 
inspections 
completed 
within interstate 
240 loop out to 
Highland Street

100% 50% 30%

Continue the 
development of 
staff's knowledge 
and skills

To have inspectors 
attend 40 hour in-
service training

Percent of 
inspectors 
receiving 
training

100% 100% 100%

To continue job related 
and professional 
development training 
during FY 2005

Percent of 
inspectors to 
attend at least 
one training 
session

100% 100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FIRE SERVICES FIRE FIGHTING
Description
Fire Fighting provides emergency response through community-based fire and emergency medical service, with an
emphasis on pre-hospital care and disaster preparedness.  The mission statement of the Fire Fighting Service Center
identifies all aspects of fire suppression and fire-based EMS services that are provided to the citizens of Memphis.  This
service center is charged with reducing the risk of life, health and property from fire, trauma, acute illness, hazardous
environmental conditions and any other type of disaster.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 105,915,136 109,459,829 106,276,830 90,500,812
Materials & supplies 4,730,002 6,543,885 4,500,941 2,932,145
Capital outlay 487 2,066 2,500 0
Transfers out 0 0 287,872 0

Gross Expenditure 110,645,625 116,005,780 111,068,143 93,432,957

Expense Recoveries (324,581) (458,638) (454,644) (486,084)

Total Expenditures 110,321,044 115,547,142 110,613,499 92,946,873

Charges for Services (17,777,796) (17,911,169) (15,775,104) (19,600)

Net Expenditures 92,543,248 97,635,973 94,838,395 92,927,273
Funded Staffing Level 1,565.33 1,490.42 1,595.80 1,284.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

FIRE FIGHTING

Continue 
Community-based 
Fire Protection 
services

To contact 100% of 
residences in the 
community about 
working smoke 
detectors every year

Percent of 
residences 
contacted 
annually

100% 100% 100%

To inspect all fire 
hydrants in Fire 
Management Zone 
(FMZ)

Percent of 
hydrants 
inspected

100% 100% 100%

To update all target 
hazards

Percent target 
hazards 
updated

100% 100% 100%

To identify and blitz four 
high-risk areas

Number of 
areas identified 
and blitzed

4 4 4
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FIRE SERVICES FIRE FIGHTING
To identify vacant/
neglected structures 
within the FMZ of all 
companies

Number of 
vacant/ 
neglected 
structures 
identified

Benchmark Benchmark Benchmark

Maintain a high level 
of knowledge, skills 
and ability among all 
fire service 
personnel

To provide minimum 
company standards 
training for 100% of fire 
companies

Percent of fire 
companies 
trained on 
company 
standards

100% 100% 100%

To provide high-rise 
training on Standard 
Operating Procedures 
(SOP) for all companies

Percent of fire 
companies 
trained on high-
rise SOPs

100% 100% 100%

Train all personnel to 
the enhanced level 
in Weapons of Mass 
Destruction (WMD)

To provide the 
community with the 
highest level of 
protection from acts of 
terrorism

Percent of 
companies 
trained to the 
enhanced level 
in WMD

100% 100% 100%

Develop and train all 
personnel on the 
new civil disturbance 
plan

To maintain a state of 
preparedness in the 
event of a civil 
disturbance

Percent of all 
personnel 
trained in civil 
disturbance 
discipline

100% 100% 100%

Provide immediate 
response to all 
emergencies to 
reduce loss of life or 
property

To maintain 8 minutes to 
respond to 90% of all 
runs

Percent of calls 
responded to in 
8 minutes or 
less

90% 90% 90%

Maintain quality of 
Advanced Life 
Support (ALS)/Basic 
Life Support (BLS) 
emergency medical 
care

To maintain state 
certifications for all 
EMT’s and Paramedics 
annually

Percent of total 
personnel 
checked and 
certified

100% 100% 100%

Promote a 
community-wide 
Hypertension 
screening program

To provide blood 
pressure screenings at 
all fire stations for 
citizens

Number of 
stations 
providing 
screenings

52 52 52

Provide a safe haven 
for troubled kids

To provide shelter for 
kids though the Safe 
Place Program

Number of 
stations 
providing 
shelter

52 52 52

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FIRE SERVICES FIRE FIGHTING
Provide firefighters 
with state-of-the-art 
Self Contained 
Breathing Apparatus 
(SCBA) equipment

To provide mechanisms 
for better maintenance 
of SCBA by completing 
all of repair jobs within 
24 hours of receipt

Percent of 
repair jobs 
completed 
within 24 hours 
of receipt

100% 100% 100%

To reduce equipment 
malfunctions by 20%

Percent of 
reductions in 
malfunctioning 
equipment

25% 25% 25%

Reduce lost work 
time due to work-
related injuries

To decrease percentage 
of employee On the Job 
Injuries (OJI) by 10%

Percent of 
decrease in 
OJI’s

10% 10% 10%

Maintain a superior 
level of quality 
improvement, 
professional 
development and 
training

To train personnel in the 
benefits of proper 
customer service

Percent of 
personnel 
trained

Not 
Applicable

100% 100%

SPECIAL 
OPERATIONS

Maintain operational 
readiness of 
Tennessee Task 
Force 1

To train 190 personnel to 
the minimum training 
levels for designated 
Task Force positions

Number of 
trained 
personnel

190 210 210

To conduct one 36 hour 
operational readiness 
exercise annually

Number of 
operational 
exercises

1 1 1

To maintain equipment 
cache per FEMA 
operations manual 
specifications

Percent of 
equipment 
cache 
maintained

100% 100% 100%

Provide Hazardous 
Materials Response 
to the City of 
Memphis

To ensure 80 MFD 
personnel meet OSHA 
1910.120 standard for 
Hazardous Material 
(Haz Mat) response

Number of 
personnel to 
meet OSHA 
standard

80 90 90

To replace 25% of the 
Air Monitoring 
equipment annually

Percent of 
replacement

100% 35% 35%

To complete 80 Haz Mat 
physicals annually

Number of 
physicals 
completed

80 80 80

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FIRE SERVICES FIRE FIGHTING
To complete 1 
Hazardous Materials 
Technician course 
annually

Number of HMT 
completed

1 1 1

Provide Technical 
Rescue Services to 
the City of Memphis

To maintain 80% of the 
Special Operations 
Response Team to 
NFPA 1670 Technical 
Rescue standard

Percent of 
response 
standard

100% 100% 100%

To complete one of 
each:  Rope Technician, 
Confined Space 
Technician, Trench 
Rescue Technician, 
Structural Collapse 
Technician courses 
annually

Number of each 
courses 
completed

1 1 1

To maintain accurate 
inventory and replace as 
needed MFD Technical 
Rescue equipment

Percent of 
accuracy of 
inventory

Not 
Applicable

100% 100%

Serve as liaison 
between MFD and 
Industrial community

To attend a minimum of 
8 LEPC meetings 
annually

Number of 
meetings 
attended

Not 
Applicable

8 8

To coordinate MFD 
participation in a 
minimum of 3 industry 
sponsored drills 
annually

Number of drills 
coordinated

Not 
Applicable

3 3

Support the 
management and 
pursuit of federal, 
state and local 
grants

To maintain FEMA 
Urban Search and 
Rescue grant per 
federal guidelines

Percent of 
FEMA grant 
maintained

Not 
Applicable

100% 100%

To coordinate MFD 
participation in Urban 
Area Security Initiative 
program

Percent of 
coordination

Not 
Applicable

100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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FIRE SERVICES
EMERGENCY MEDICAL

SERVICES

Description
Emergency Medical Services (EMS) provides emergency pre-hospital medical response to the ill and injured citizens
and visitors in the City of Memphis.  The Memphis Fire Department has developed an EMS System which integrates
three main components for the delivery of emergency medical care through 911 dispatchers providing pre-arrival
medical instructions; firefighters on first response companies providing critical care in a timely fashion and ambulances
with paramedics that provide advanced life support care and transport to the closest, most appropriate hospital.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 0 0 0 16,670,099
Materials & supplies 0 0 0 3,420,285

Total Expenditures 0 0 0 20,090,384

Charges for Services 0 0 0 (12,700,000)

Net Expenditures 0 0 0 7,390,384
Funded Staffing Level 0.00 0.00 0.00 258.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Recognize the EMS 
system on the City of 
Memphis

To coordinate an award 
ceremony the 3rd week 
of May 2006 for EMS

Ceremony held Not 
Applicable

Not 
Applicable

100%

Develop a Customer 
Service program for 
EMS personnel

To develop repeat 
complaint program for 
paramedics that 
monitors customer 
service

Percent of 
paramedics 
receiving 2 
citizen 
complaints or 
less

Not 
Applicable

Not 
Applicable

100%

Develop a Avian Flu 
Plan

To adopt a plan, 
purchase equipment 
and train personnel on 
Avian Flu Plan

Percent of  all 
senior staff 
educated on 
plan

Not 
Applicable

Not 
Applicable

100%

Provide superior 
EMS Unit service to 
the hospitals

To reduce hospital wait 
time for the EMS unit by 
20%

Percent of wait 
time reduction

Not 
Applicable

Not 
Applicable

20%



FIRE SERVICES AIRPORT
Description
Air Rescue provides emergency response through fire, emergency medical services and special operations with
emphasis on disaster preparedness involving airport emergencies.  The mission of the air rescue service center is to
provide the highest level of health and safety to citizens utilizing the airport, while to traveling to and from the City of
Memphis.  In addition to air rescue, this service center supports special operations.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 0 0 0 2,825,160
Materials & supplies 0 0 0 224,840

Total Expenditures 0 0 0 3,050,000

Charges for Services 0 0 0 (3,050,000)

Net Expenditures 0 0 0 0
Funded Staffing Level 0.00 0.00 0.00 37.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maintain a high level 
of knowledge, skills 
and ability among all 
fire service 
personnel

To provide minimum 
company standards 
training for 100% of 
Airport fire companies

Percent of fire 
companies 
trained on 
company 
standards

100% 100% 100%

To provide Tech Level 
Confined Space Training 
for all Airport Personnel

Percent of fire 
personnel 
trained in 
Confined Space

Not 
Applicable

50% 100%

To provide Tech Level 
Haz Mat Training for all 
Airport Personnel

Percent of fire 
personnel 
trained in Haz 
Mat

50% 100% 100%

To provide Operations 
Level Rope Rescue 
Training for all Airport 
Personnel

Percent of fire 
personnel 
trained in Rope 
Rescue

Not 
Applicable

50% 100%

Train all personnel to 
the enhanced level 
in Weapons of Mass 
Destruction (WMD)

To provide the 
community with the 
highest level of 
protection from acts of 
terrorism

Percent of 
companies 
trained to the 
enhanced level 
in WMD

100% 100% 100%
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FIRE SERVICES AIRPORT
Maintain the highest 
level of cost 
effectiveness

To keep costs within the 
allowed budget that is 
reimbursed by the 
Airport Authority

Percent of 
budget that was 
spent over the 
allotted 
reimbursement

0% 0% 0%

Provide immediate 
response to all 
emergencies to 
reduce loss of life or 
property

To maintain 1 minutes to 
respond to 90% of all 
runs

Percent of calls 
responded to in 
1 minutes or 
less

90% 90% 90%

Maintain quality of 
Advanced Life 
Support (ALS)/Basic 
Life Support (BLS) 
emergency medical 
care

To maintain state 
certifications for all 
EMT’s and Paramedics 
annually

Percent of total 
personnel 
checked and 
certified

100% 100% 100%

Maintain a superior 
level of quality 
improvement, 
professional 
development and 
training

To train personnel in the 
benefits of proper 
customer service

Percent of 
personnel 
trained

100% 100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

FIRE SERVICES AUTHORIZED COMPLEMENT
Administration
ACCOUNTANT ASSOCIATE A 2
ADMR FIRE SVCS 1
ANALYST PERSONNEL FIRE 3
ASST ADMINISTRATIVE 1
CHIEF FIRE DEPUTY 2
CHIEF PLANNING DEV 1
CLERK GENERAL A 1
COORD ADMIN SUPPORT 1
COORD CONTRACTS 1
DIRECTOR FIRE SVCS 1
DIRECTOR FIRE DEPUTY 1
OPER DATA ENTRY A 1
SECRETARY  A 2
SPEC FIRE PAYROLL 3
SPEC PERSONNEL PAYROLL 1

Total Administration 22

Apparatus Maintenance
CLERK ACCOUNTING B 1
CLERK INVENT CONTROL 1
CLERK INVENT CONTROL SR 2
MECH MNT FIRE 20
MECH RNT D 1
MGR APPR MASK 1
REPAIRER FIRE HYDRT 4
REPAIRER FIRE HYDRT LO 1
SECRETARY  C 1
SUPER APPARATUS MAINT 2

Total Apparatus Maintenance 34

Logistical Services
ACCOUNTANT ASSOCIATE B 1
CLERK INVENT CONTROL SR 1
CREWPERSON  7
MGR LOGISTICAL SVCS 1
MGR RNT AA 1
SPEC MATERIAL FIRE 5
SUPER BUILDING MNT FIRE 1

Total Logistical Services 17

Training
CHIEF BATTALION FIRE 1
CHIEF DIVISION 1
LIEUTENANT FIRE 19
SECRETARY  B 1
SPEC AUDIO VISUAL PROD 1

Total Training 23

Communications
ANALYST SYSTEMS LD 1
COMMANDER WATCH 4
COORD INFO SYS CAD 1
ELECT MNT FIRE 2
ELECT MNT FIRE LO 1
MGR COMMUNICATIONS 1
MGR RNT AA 1
OPER FIRE ALARM I 1
OPER FIRE ALARM II 14
OPER FIRE ALARM III 22
OPER FIRE ALARM SR 6
PARAMEDIC QUALITY ASSURANCE 3
PROGRAMMER APPLICATIONS A 1
SECRETARY  C 1
SPEC COMM DATA 2

Total Communications 61

Fire Prevention
ASST FIRE PREVENTION 1
CLERK ACCOUNTING B 1
CLERK GENERAL B 1
INSP FIELD ANTINEGLECT 5
INSP FIRE 24
INVESTIGATOR FIRE 11
MARSHAL FIRE 1
MARSHAL FIRE ASST 2
MGR INVEST SVCS 1
SECRETARY  B 1
SECRETARY  C 2
SPEC FIRE EDUCATION 1
SPEC FIRE PROTECTION 1
SPEC INVESTIGATIVE PROC B 1
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

FIRE SERVICES AUTHORIZED COMPLEMENT
TOTAL FIRE SERVICES 1808

SUPER FIRE INSPECTION 4
TECH ANTINEGLECT 1

Total Fire Prevention 58

Fire Fighting
ANALYST DATA 1
CHIEF BATTALION FIRE 45
CHIEF DIVISION 10
CHIEF FIRE DEPUTY 2
CHIEF SAFETY FIRE 1
COORD OSHA FIRE 2
DRIVER FIRE 279
LIEUTENANT FIRE 256
MECH AIRMASK MAINT 2
MGR RNT AA 1
PARAMEDIC FIREFIGHTER 5
PRIVATE FIRE II 687

Total Fire Fighting 1291

Emergency Medical Services
CHIEF BATTALION FIRE 1
CHIEF DIVISION 1
CHIEF FIRE EMS DEPUTY 1
CLERK ACCOUNTING B 1
CLERK GENERAL C 1
COORD EMS QUALITY IMPROV 1
LIEUTENANT FIRE 8
PARAMEDIC FIREFIGHTER 174
PARAMEDIC FIREFIGHTER PROB 66
SECRETARY  B 1
SUPER EMERG BUREAU 3

Total Emergency Medical Services 258

Airport
CHIEF AIR LIAISON 1
CHIEF AIR RESCUE 3
DRIVER FIRE 9
LIEUTENANT FIRE 8
PARAMEDIC FIREFIGHTER 7
PRIVATE FIRE II 16

Total Airport 44
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POLICE SERVICES DIVISION SUMMARY

To create and maintain public safety in the
City of Memphis. We do so with focused
attention on preventing and reducing crime,
enforcing the law, and apprehending
criminals.

Investigative
Services

Police
Executive
Services

Administrative
Services

Special
Operations

Uniform
Patrol

The Memphis Police Services Division is known as a law enforcement leader in the Southern United
States. The multi-dimensional agency strives to be progressive in preserving the public safety of all
citizens and in developing strong partnerships within the community. Officers are expected to be highly
trained and proficient as well as culturally sensitive. The Police Division responsibilities include preventing
and reducing crime, addressing illegal drug activity, solving crimes against persons and property,
vigorously enforcing traffic laws and providing specialized support units such as Canine, Harbor, Aviation,
Mounted and Tactical Units.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 164,386,552 165,615,669 169,214,680 170,238,208
Materials & supplies 18,561,795 21,068,266 18,645,129 18,223,082
Capital outlay 299,504 267,933 452,330 367,600
Transfers out 1,072,566 3,604,575 4,129,925 3,729,913

Gross Expenditure 184,320,417 190,556,443 192,442,064 192,558,803

Expense Recoveries (4,616,451) (5,228,771) (4,396,925) (5,058,322)

Total Expenditures 179,703,966 185,327,672 188,045,139 187,500,481

Charges for Services (1,793,749) (2,185,880) (3,141,625) (2,300,345)

Net Expenditures 177,910,217 183,141,792 184,903,514 185,200,136
Funded Staffing Level 2,581.25 2,429.83 2,597.08 2,607.58



issues & trends strategic goals

budget highlights demand measures
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POLICE SERVICES DIVISION SUMMARY

Situated on the border of three states sub-
divided by the Mississippi River, the City of
Memphis has become a regional distribution
center. The unique geography and growing
metropolitan population has presented many
public safety challenges. The technology
explosion has created a criminal population
that is mobile and well organized. Gang
members often have elaborate networks, cell
phones, pagers, and computers to assist
them in their criminal enterprises. Technology
has driven increases in identity theft, fraud,
and credit card theft during recent years. The
building boom in Memphis has created jobs
for a growing Hispanic population, resulting in
special needs for the Police Division. The
violence committed against or perpetrated by
the youngest members of the community is a
reflection of larger societal issues such as
poverty, family dissolution and indifference to
this vulnerable population.

• Reclaim   neighborhood      parks,     libraries
and    community     centers     through     the
reduction  of Part  1  Crimes  and  quality   of  life
arrests

• Aggressively     pursue   criminals     involved
with guns,   gangs  and  drugs

• Improve    driver   and  passenger   safety   through
strict    enforcement   of    traffic   laws   especially
seat   belt   and  car  seat  usage

• Department-wide   Community    Policing;  not
just  select   units

• Reduce   youth   violence  in  the  schools  and
on  the   streets   through   cooperative    efforts
with   the  Memphis    City    Schools,  the  District
Attorney’s  Office   and   the   Shelby  County
Sheriff’s  Office

• Increase    public     awareness     through    Public
Service    Announcements    and   additional
media campaigns

• Adjust  and  redeploy  manpower to better
utilize tax  dollars  relating  to   police  salaries

• Budget surplus overall (most noteworthy in
overtime)

• Deleted management positions (5) to elim-
inate  mid-level  management

Number of precincts 8

Number of Community 
Policing Offices 15

Hazardous material squads 2

Commissioned personnel 1,967

Total vehicles in fleet 1,577

Total calls for service 817,788



fy 2006 performance highlights
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POLICE SERVICES DIVISION SUMMARY

• Graduated one Memphis Police class and one
Lateral Regional class - 44 Memphis Police Offic-
ers

• According to the crime statistics, the City of Mem-
phis experienced a 6.7% increase in crime over-
all. Three categories experienced a decrease in
2005, when compared to 2004 data. Business
burglaries decreased 1.6%, rape dropped 13.7%
and business robberies decreased 2.6%. The fol-
lowing crimes increased: Aggravated assaults
27.9%, auto thefts 6.9%, residential burglaries
9.5%, homicides 25.4%, larcenies 1.9%, and
robberies of individuals 23.6%. Although crime
in Memphis has increased, there was also an
increase in felony arrests by 2.2% and an
increase in the issuance of juvenile summons by
27.2%

• Created a new crime initiative called BLUE
CRUSH to eliminate street crime by focusing
additional resources towards guns, gangs and
drugs

• Created the new Felony Assault Unit in order to
aggressively investigate aggravated assaults
thus reducing potential homicides and improving
the quality of life within the community

• Deleted positions in Special Operations to better
utilize manpower based on need. Created a
Street Crime task Force within the Organized
Crime Unit to address street crime from the
ground level

• Established the Hispanic Action & Response
Team (HART) to address crime and quality of life
issues within the Hispanic Community

• Partnered with the University of Memphis to
establish an on-campus facility (Reserve
Bureau) for the reduction of crime

• Returned the management of the COACT Units
to the precinct level for better allocation of
resources and structured accountability

• Implemented the first 100 hand-held wireless
devices for ticketing and paperless reporting

• Sought and received approval from the City
Council to install red light cameras at various
intersections throughout the city

• Changed precinct names to reflect the commu-
nity for which they serve

• Created a Homeland Security Office within the
Memphis Police Department

• Successfully lobbied for the passage of key leg-
islation such as the Sexual Exploitation of Chil-
dren bill, the Meth legislative bill, etc.

• Received recognition by the International Asso-
ciation of Chiefs of Police as the second place
winner for traffic safety initiatives in the 2005
National Law Enforcement Challenge as well as
the overall winner for the State of Tennessee

• Reorganized the Property & Evidence Room cre-
ating an Intake Team and Disposition Team

• Reduced the take-home vehicle privileges by
45%

• Dedicated the Firing Range to the late Council-
man, Andy Allisandratos.

• Decreased calls for service city-wide from
821,278   to   817,788  through  increased  police
visibility  coupled   with   community interaction
and  persistent  patrols



charges for services
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POLICE SERVICES DIVISION SUMMARY

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Wrecker & Storage Charges (565,318) (964,320) (1,920,000) (1,078,800)

911 Emergency Services (292,545) (292,545) (292,545) (292,545)

Sale Of Reports (728,303) (729,000) (729,080) (729,000)

Federal Grants - Others (207,601) (200,000) (200,000) (200,000)

Unclaimed Property (1) 0 0 0

Cash Overage/Shortage 24 0 0 0

Sale Of Capital Assets (5) 0 0 0

Total Charges for Services (1,793,749) (2,185,865) (3,141,625) (2,300,345)
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POLICE SERVICES EXECUTIVE ADMINISTRATION

Operating Budget

Legal level consolidation of Administration, Crime Prevention, Vice & Narcotics, Inspectional 
Services, Training Academy and Research & Development.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 18,891,168 22,330,250 18,958,726 19,952,678
Materials & supplies 2,470,693 2,390,154 1,842,510 1,609,797
Capital outlay 2,281 0 0 0
Transfers out 52,316 70,000 105,000 105,000

Gross Expenditure 21,416,458 24,790,404 20,906,236 21,667,475

Expense Recoveries (972,507) (1,251,097) (940,950) (1,215,000)

Total Expenditures 20,443,951 23,539,307 19,965,286 20,452,475

Charges for Services (207,601) (200,000) (200,000) (200,000)

Net Expenditures 20,236,350 23,339,307 19,765,286 20,252,475
Funded Staffing Level 238.53 274.92 251.58 275.50



POLICE SERVICES ADMINISTRATION
Description
To provide law enforcement leadership to meet the needs of the Memphis Police Department and the citizens of the City
of Memphis.  To determine and administer the policies and procedures of the Police Services Division.  To ensure the
division is in compliance with the laws of the State of Tennessee and the City of Memphis.  To provide legal advice and
service to the Police Administration regarding actions of the Police Services Division, including actions of police officers
with the public.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 7,080,523 7,251,052 7,189,408 5,990,756
Materials & supplies 1,074,742 661,898 642,688 605,232

Gross Expenditure 8,155,265 7,912,950 7,832,096 6,595,988

Expense Recoveries (28,283) (262,269) (144,000) (104,000)

Total Expenditures 8,126,982 7,650,681 7,688,096 6,491,988

Charges for Services (207,601) (200,000) (200,000) (200,000)

Net Expenditures 7,919,381 7,450,681 7,488,096 6,291,988
Funded Staffing Level 83.06 81.08 80.00 84.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Meet the personnel 
needs of the Police 
Division in a timely 
fashion

To graduate 1 police 
class with a total of 75 
police officers

Number of 
recruits 
employed

44 75 75

Continue the 
reduction of Part 1 
crimes in this city

To evaluate criminal 
activity using the 
COMPSTAT process

Number of Part 
1 crimes

67,054 65,000 65,000

Meet or exceed the 
national crime solve 
rate (clearance rate) 
as reported by the 
FBI

To meet or exceed most 
recent reported years 
solve rate from zero to a 
percentage rate

Number of Part 
1 crimes solved 
nationally

Violent 
Crimes 
46.5% 

Property 
Crimes 
16.4%

Benchmark Not 
Measured

Continue making 
presentations in the 
elementary and 
middle schools on 
drugs, gangs, and 
violence

To include teachers in a 
gang awareness training 
session in the schools 
by 20%

Number of 
school teachers 
receiving 
training

1,500 2,000 2,000
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POLICE SERVICES ADMINISTRATION
Reduce fatal traffic 
accidents

To reduce traffic 
fatalities by focusing on 
high-accident locations 
and aggressive 
enforcement of traffic 
laws

Number of 
traffic fatalities

95 85 85

To conduct a total of 120 
saturations in high 
vehicle crash locations 
one week each month

Number of 
checkpoints/ 
saturations

200 225 225

Number of 
traffic citations 
issued

175,936 178,00 178,000

Operate the division 
within the approved 
budget

To ensure the division 
stays within its budget 
by establishing internal 
business practices and 
controls

Percent of 
approved 
budget 
expended

100% 100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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POLICE SERVICES CRIME PREVENTION
Description
To develop and indoctrinate new and innovative strategies that will focus on increasing a positive image of the division
through structured proactive initiatives.  The programs will develop and maintain an authentic approach to include the
community in the development and growth of youth through a collaborative effort by providing structured year-round
programs.  The curriculum is developed to reduce the temptation of delinquent behavior and increase positive adult
contact, providing alternatives that encourage youth and parental participation and development through interaction
with police officers.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,457,424 1,027,227 1,353,509 600,222
Materials & supplies 51,824 68,102 52,994 44,850

Gross Expenditure 1,509,248 1,095,329 1,406,503 645,072

Expense Recoveries (5,027) (1,537) 0 0

Net Expenditures 1,504,221 1,093,792 1,406,503 645,072
Funded Staffing Level 23.00 17.00 22.00 10.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Increase citizen/
police interaction, to 
improve 
communication 
between the two 
groups, and to 
eliminate negative 
stereotypes by 
encouraging 
interaction

To provide citizens with 
complete and concise 
information on all topics 
of discussion by Crime 
Prevention Officers via 
color pamphlets

Number of 
citizens that 
received 
information via 
pamphlets

437,875 100,000 300,000

To ensure 15% of the 
unit's initiatives are 
geared toward children 
and teens, using 
coloring books and 
information targeting 
teens and teen issues

Percent of 
overall 
initiatives 
geared toward 
teens and 
children

49% 27% 35%

Increase the level of 
accountability in 
operational 
decisions in regard 
to Crime Prevention 
initiatives

To implement a new 
database to track and 
store Neighborhood 
Watch information

Date database 
available

June 2005 June 2006 Not 
Applicable
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POLICE SERVICES CRIME PREVENTION
Encourage youth 
participation and 
long-term interest in 
alternative 
prevention programs 
during peak hours

To maintain year round 
programs, which involve 
youth ages 7-18

Number of PAL 
participants

328 375 400

To encourage 
participation in multiple 
programs

Percent of 
youth involved 
in more than 
one program

29% 63% 90%

To maintain a minimum 
of 2 police officers per 
20 youth participants

Number of 
police officers 
per 20 youth 
participants

12 2 2

Provide a safe 
environment for 
positive social 
contact with peers 
and adults

To foster amicable 
competition and 
interaction among youth 
participants from all 
Memphis Police 
Department Co-Act 
Units through the Crime 
Prevention Office

Percent of Co-
Act Units 
participating in 
events and 
programs

27% 60% 75%

To practice zero 
tolerance of all alcohol/
drug usage, including 
tobacco, and provide 
early intervention if 
needed

Percent of 
youth 
counseled due 
to alcohol/drug 
usage

5% 0% 25%

Empower youth to 
become leaders and 
productive citizens

To monitor academic 
performance, conduct at 
school, reinforce the 
importance of education 
and explore 
opportunities for 
attending college

Percent of 
participants 
whose 
academic 
performances 
are monitored 
per Co-Act Unit

93.8% 90% 90%

To recognize personal 
achievements, 
academic 
achievements, ongoing 
program participation 
and community service 
accomplishments

Percent of 
achievements 
recognized per 
Co-Act Unit

83.5% 70% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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POLICE SERVICES CRIME PREVENTION
Broaden student 
awareness regarding 
drugs and gangs by 
administering the 
D.A.R.E. and 
G.R.E.A.T. 
curriculums in the 
Memphis City 
Schools

To increase the 
manpower within the 
unit of D.A.R.E. and 
G.R.E.A.T.

Number of 
officers added 
in D.A.R.E. and 
G.R.E.A.T. units

1 2 2

Continue making 
presentations in the 
elementary and 
middle schools on 
drugs, gangs, and 
violence

To include teachers in  a 
gang awareness training 
session in the schools 
by 20%

Number of 
school teachers 
receiving 
training

1,100 2,000 2,000

Conduct school 
presentations on 
gangs, bullying and 
violence - Session 2

To reach 65% of 
students with Session 2 
of a three-part series

Number of  
youth who hear 
the presentation

6,000 8,000 6,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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POLICE SERVICES VICE & NARCOTICS

Description
To address illegal drug activity, including the interdiction of interstate transported drugs.  This unit also enforces federal,
state and local laws relating to alcohol, gambling, obscenity violations and prostitution.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 5,116,179 8,314,838 4,774,788 8,192,679
Materials & supplies 315,048 800,924 19,125 19,125

Gross Expenditure 5,431,227 9,115,762 4,793,913 8,211,804

Expense Recoveries (665,065) (809,805) (780,950) (1,071,000)

Net Expenditures 4,766,162 8,305,957 4,012,963 7,140,804
Funded Staffing Level 61.00 101.67 67.75 110.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Expand enforcement 
street-level drug 
offenses

To increase the number 
of felony-drug arrests by 
25%

Percent 
difference from 
the previous 
year

25% 25% 25%

To increase the number 
of misdemeanor drug 
arrests by 15%

Percent 
difference from 
the previous 
year

15% 15% 15%

Adversely impact 
drug offenders in the 
City of Memphis

To generate $75,000 in 
revenue through the 
assessment of the TN 
Unauthorized 
Substance Tax

Total dollar of 
revenue 
generated

$0.00 $75,000 $75,000 

To increase the money 
generated from State 
assets forfeitures by 
$100,000

Total dollar 
amount 
generated from 
state seizures

$1.9 million $2 million $100,000 



POLICE SERVICES INSPECTIONAL SERVICES
Description
To ensure and entrust to the citizens that we, as an internal investigating unit, have the ability to police our own
members with integrity, professionalism, unbiased opinions, fairness, and that the final disposition will be based on
facts.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,666,701 1,797,838 1,816,302 1,789,286
Materials & supplies 165,984 48,478 41,425 44,054

Gross Expenditure 1,832,685 1,846,316 1,857,727 1,833,340

Expense Recoveries (1,796) (308) 0 0

Net Expenditures 1,830,889 1,846,008 1,857,727 1,833,340
Funded Staffing Level 24.00 22.58 26.00 23.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Investigate each 
complaint with 
integrity and honesty 
through the highest 
standards of ethics 
and performance

To accept and 
investigate all 
complaints from citizens 
or Police Division 
employees regarding 
misconduct or 
wrongdoing of any 
sworn or civilian 
employee of the division 
in a thorough, timely and 
impartial manner and 
investigations 
completed within 45 
days

Percent of 
investigations 
completed 
within 45 days

49% 65% 65%

To improve the quality 
and efficiency of police 
internal investigations by 
staffing 100% with 
experienced sergeants

Percent of staff 
composed of 
experienced 
sergeants

100% 100% 100%

Expand the unit's 
operation to assist 
other City divisions 
in internal matters

To make ISB available 
for Internal matters

Number cases 
outside division

3 7 7
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POLICE SERVICES INSPECTIONAL SERVICES
Ensure the bureau 
has the appropriate 
systems, equipment 
and processes in 
place to enhance the 
unit's ability to 
conduct covert 
operations

To update the unit's 
computer system to 
allow the Inspectional 
Services Bureau to track 
all aspects of 
misconduct charges 
lodged against 
personnel of the Police 
Services Division

Percent of 
capability 
sought

80 100 100%

Develop criteria and 
specifications to 
become proactive in 
internal matters

To create Integrity 
Check protocols for 
Police Services 
operations

Date protocols 
implemented

July 2004 March 2006 Not 
Applicable

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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POLICE SERVICES TRAINING ACADEMY
Description
To recruit, employ and train qualified applicants to meet the Memphis Police Division's personnel complement needs for
police officers and PSTs and to provide retraining and in-service training in compliance with the standards of the
Tennessee P.O.S.T. Commission (Peace Officer Standards and Training).

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 2,655,214 2,782,770 2,707,966 2,375,528
Materials & supplies 858,050 801,708 1,079,612 887,011

Gross Expenditure 3,513,264 3,584,478 3,787,578 3,262,539

Expense Recoveries (244,494) (175,242) (16,000) (40,000)

Net Expenditures 3,268,770 3,409,236 3,771,578 3,222,539
Funded Staffing Level 39.47 36.08 37.83 33.50

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Meet the personnel 
needs of the Police 
Division in a timely 
fashion

To graduate 1 police 
class with a total of 75 
police officers

Number of 
recruits 
graduated

52 75 70

Number of 
PSTs hired

9 30 30

Number of 
PSTs 
completing 
required college 
hours

0 36 30

Provide state-of-the-
art in-service training 
that addresses 
contemporary 
policing practices

To develop a useful 
curriculum aimed at 
specific units within the 
department

Percent of 
lesson plans 
with revised or 
newly 
developed 
curriculum

100% 100% 100%

Offer contemporary, 
specialized schools 
that meet the ever-
changing needs of 
internal and external 
law enforcement 
personnel

To scrutinize lesson 
plans for diverse 
specialized schools to 
ensure that they meet 
standards

Percent of 
lesson plans 
scrutinized and 
meeting 
standards

100% 100% 100%
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POLICE SERVICES TRAINING ACADEMY
To assess value and 
applicability of schools 
held by having students 
complete evaluations 
after each training 
session

Percent of 
school 
participants 
completing 
evaluations

100% 100% 100%

Provide state-of-the-
art firearms 
judgmental training

To acquire (3) firearms 
judgmental simulators to 
replace current obsolete 
and malfunctioning 
cinetronics

Percent of 
simulators 
purchased

0% 0% 33%

Provide and train 
Memphis Police 
Officers with a high 
quality duty handgun 
that meets the long-
term needs of the 
department

To replace the current 
Smith & Wesson model 
4043 duty handgun with 
the Sigarms model P229 
duty handgun

Percent of duty 
handguns 
transitioned

17% 81% 2%

Percent of 
officers trained

17% 81% 2%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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POLICE SERVICES RESEARCH & DEVELOPMENT

Description
The Memphis Police Department's Research and Development Unit provides administrative support for the Director of
Police Services, Command Staff, and other units throughout our agency.  Staff responsibilities include, but are not
limited to:  shaping departmental policies and procedures to enhance the effective delivery of police service;
maintaining the Memphis Police Division web site, which allows worldwide access to our agency; monitoring grant
activities to ensure local, state and federal grant requirements are followed; and actively participating in community
service projects that will benefit the citizens of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 915,127 1,156,525 1,116,752 1,004,207
Materials & supplies 5,045 9,044 6,666 9,525
Capital outlay 2,281 0 0 0
Transfers out 52,316 70,000 105,000 105,000

Gross Expenditure 974,769 1,235,569 1,228,418 1,118,732

Expense Recoveries (27,842) (1,936) 0 0

Net Expenditures 946,927 1,233,633 1,228,418 1,118,732
Funded Staffing Level 8.00 16.50 18.00 15.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Promote the MPD 
through the 
production of high 
quality publications 
and projects

To increase awareness 
of the MPD’s progress 
and achievements on 
both the local and 
national level

Number of 
annual reports 
distributed

2,000 2,000 2,000

Number of web 
updates

50 50 50

To publish monthly 
newsletter highlighting 
departmental events

Number of 
monthly 
newsletter 
published

6 6 6

Number of 
copies printed

12,000 12,000 12,000

Increase the number 
of resources 
available to the staff 
via on-line services 
and increase 
opportunities for 
networking with 
other agencies

To utilize electronic and 
traditional means to 
handle information 
requests

Number of 
information 
requests 
handled 
(surveys)

275 250 250
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POLICE SERVICES SUPPORT SERVICES

Operating Budget

Legal level consolidation of Support Services, Communication Services, Financial Services, 
Personnel Services and Information Technology.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 13,474,380 14,440,089 14,402,831 14,219,900
Materials & supplies 7,727,971 7,388,557 7,589,520 7,349,525
Capital outlay 277,571 267,514 417,330 260,000
Transfers out 1,020,250 3,534,575 4,024,925 3,624,913

Gross Expenditure 22,500,172 25,630,735 26,434,606 25,454,338

Expense Recoveries (1,348,489) (1,195,053) (1,146,505) (1,146,805)

Total Expenditures 21,151,683 24,435,682 25,288,101 24,307,533

Charges for Services (1,586,147) (1,985,880) (2,941,625) (2,100,345)

Net Expenditures 19,565,536 22,449,802 22,346,476 22,207,188
Funded Staffing Level 279.44 267.50 272.00 275.50



GFE - 88

POLICE SERVICES SUPPORT SERVICES

Description
To provide professional and efficient services to meet the Fiscal and Human Resources operational needs of the
Memphis Police Department.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,994,646 2,149,243 2,128,354 2,052,423
Materials & supplies 5,327,013 5,080,657 5,009,572 4,907,798
Capital outlay (57,364) 0 30,000 10,000
Transfers out 1,020,250 3,534,575 4,024,925 3,624,913

Gross Expenditure 8,284,545 10,764,475 11,192,851 10,595,134

Expense Recoveries (979,367) (780,000) (780,000) (780,000)

Total Expenditures 7,305,178 9,984,475 10,412,851 9,815,134

Charges for Services (565,299) (964,335) (1,920,000) (1,078,800)

Net Expenditures 6,739,879 9,020,140 8,492,851 8,736,334
Funded Staffing Level 49.58 47.00 47.75 47.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide accurate 
and timely pay 
information for the 
Police Division

To accurately process 
26 bi-weekly payrolls 
annually within 
established processing 
time frames and review 
for accuracy

Bi-weekly 
payrolls 
processed 
within the 
timeframes 
established

26 26 26

Develop and monitor 
Police service center 
budgets to ensure 
adherence to plan

To ensure Police 
Division stays within 
budget by monitoring all 
appropriation 
statements

Percent of 
approved 
budget 
expended

98% 99.9% 100%



POLICE SERVICES COMMUNICATION SERVICES
Description
To dispatch calls for public service and provide a quality, professional emergency/non-emergency communication link
between the public and the Police Department.  To provide a quality phone-based system for filing minor offense police
reports in a prompt and timely manner.  To maintain all communications equipment utilized by the Police Division.
Communication Services provide services for Police, Fire, Public Works, Solid Waste Management, General Services,
Animal Shelter, Park Services, and Executive Division.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 10,166,909 10,835,493 10,890,688 10,773,053
Materials & supplies 1,041,214 901,696 1,221,219 958,272
Capital outlay 334,935 267,514 387,330 250,000

Gross Expenditure 11,543,058 12,004,703 12,499,237 11,981,325

Expense Recoveries (364,707) (413,505) (365,705) (365,705)

Total Expenditures 11,178,351 11,591,198 12,133,532 11,615,620

Charges for Services (1,020,848) (1,021,545) (1,021,625) (1,021,545)

Net Expenditures 10,157,503 10,569,653 11,111,907 10,594,075
Funded Staffing Level 202.11 191.50 196.25 196.50

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide necessary 
maintenance and 
support for two 
trunked radio 
systems, ancillary 
equipment, and all 
other public safety 
equipment used by 
the Police, Fire and 
other divisions

To complete 90% of 
maintenance requests 
for communications and 
vehicular safety 
equipment the same day 
the request is received

Number of 
maintenance 
requests 
completed

17,000 17,500 17,800

Percent of 
maintenance 
requests 
completed 
same day of 
request

90% 90% 90%

To provide installation 
and maintenance of all 
vehicular-mounted 
public safety equipment

Number of 
vehicular-
mounted safety 
equipment 
installed

1,500 1,550 1,650
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POLICE SERVICES COMMUNICATION SERVICES
Number of 
pieces of 
equipment 
removed

850 900 950

Implement a mobile 
data dispatch 
computer in Police 
and Fire vehicles

To add a mobile data 
computer in 250 Police 
and Fire vehicles

Number of 
mobile data 
computers 
installed

100 15 100

Ensure the 
Communications 
Dispatch Bureau is 
fully staffed with 
qualified personnel 
to provide quality 
service to our 
diverse community

To select qualified 
personnel to fill 100% of 
complement from two 
classes annually and 
with 90% successfully 
completing probation 
period

Number of 
positions filled

0 18 20

Percent of new 
dispatchers 
successfully 
completing 
probation 
period

0% 90% 90%

Dispatch emergency 
and non-emergency 
calls for Police 
Services in a 
professional and 
polite manner

To provide weekly 
conversational/survival 
Spanish classes for 85% 
of dispatchers

Percent of 
dispatchers 
attending 
training

5% 20% 20%

To have supervisors 
monitor 35% of calls to 
ensure standards are 
met

Percent of calls 
monitored by 
supervisors

50% 50% 50%

Number of calls 
for service

817,788 867,000 900,000

Number of 9-1-
1 calls

555,150 600,000 650,000

To expand quality 
assurance survey 
implemented in 2004

Number of 
responses

5,436 4,000 4,500

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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POLICE SERVICES FINANCIAL SERVICES

Description
To provide professional and efficient services for meeting the fiscal needs of the Memphis Police Division.  Accountable
for the oversight of payroll, accounting, purchasing and budget records within the Police Division.  This unit ensures
proper salary administration and maintenance of personnel records.

Operating Budget

Goals, objectives and performance measures included with the Support Services

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 392,775 514,285 433,195 441,370

Net Expenditures 392,775 514,285 433,195 441,370
Funded Staffing Level 10.00 9.67 10.00 11.00



GFE - 92

POLICE SERVICES PERSONNEL SERVICES

Description
To provide professional and efficient services to meet the Human Resources operational needs of the Memphis Police
Department.  Accountable for the overseeing of the personnel records within the Police Division thus ensuring proper
salary administration and maintenance of all personnel records.  This includes employee attendance, benefit records,
employment, manpower authorization, administration of M.P.A.  Contract and maintenance of the On-the-Job Injury
Program.  Personnel Services also gives direction to managers in resolving employee problems.

Operating Budget

Goals, objectives and performance measures included with the Support Services

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 301,508 288,107 256,971 279,296
Materials & supplies 55,601 78,754 107,486 98,200

Gross Expenditure 357,109 366,861 364,457 377,496

Expense Recoveries (1,215) (1,238) (800) (1,100)

Net Expenditures 355,894 365,623 363,657 376,396
Funded Staffing Level 8.00 7.92 7.00 9.00
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POLICE SERVICES INFORMATION TECHNOLOGY

Description
To ensure an orderly flow of information between system users and other organizations by providing an infrastructure
that is both technically sound and cost efficient.  To provide timely data that allows the logical planning of tactical
solutions and maximizes the deployment of our resources in reduction of crime in Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 618,542 652,961 693,622 673,758
Materials & supplies 1,304,143 1,327,450 1,251,243 1,385,255

Gross Expenditure 1,922,685 1,980,411 1,944,865 2,059,013

Expense Recoveries (3,200) (310) 0 0

Net Expenditures 1,919,485 1,980,101 1,944,865 2,059,013
Funded Staffing Level 9.75 11.42 11.00 12.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide timely 
quality services and 
user support in 
response to client 
needs

To provide end-user 
support on MPD specific 
applications

Percent of 
MPD- specific 
IS related calls 
resolved by 
MPD staff

90% 90% 90%

To provide training on 
MPD applications and 
provide training on 
desktop applications 
within budget 
constraints

Number of 
users trained

350 400 400

To continue handheld 
computer project

Number of units 
issued

90 1,100 1,100



POLICE SERVICES PRECINCTS
Description
To provide professional, efficient police service, improve public safety, enhance quality of life, and strengthen
partnerships within the community.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 88,324,096 88,272,943 91,504,467 94,477,145
Materials & supplies 6,504,671 8,741,156 6,857,391 6,912,049
Capital outlay 0 0 0 72,600

Gross Expenditure 94,828,767 97,014,099 98,361,858 101,461,794

Expense Recoveries (1,173,271) (1,265,919) (500,000) (1,223,664)

Net Expenditures 93,655,496 95,748,180 97,861,858 100,238,130
Funded Staffing Level 1,440.36 1,310.75 1,398.50 1,427.58

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Reduce crime To reduce Property 
Crimes-Burglary/Auto 
Theft

Number of 
Burglaries 
reported

11,654 11,654 11,654

Number of Auto 
Thefts reported

7,612 7,612 7,612

Promote public 
awareness

To initiate traffic 
saturation

Number of 
saturations

200 250 300

To improve 
neighborhood based 
service

Number of 
neighborhood 
watch groups

520 520 520

Number of 
citizens 
attending 
neighborhood 
watch meetings

6,194 6,194 6,195

Number of 
Citizen 
Ambassadors

250 250 250

To educate citizens in 
public safety

Number of 
citizen academy 
classes

8 8 8
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POLICE SERVICES PRECINCTS
Number of  
cultural 
awareness 
training 
programs

4 4 4

Promote a positive 
work environment

To provide reliable and 
current equipment/ 
technology

Number of 
vehicles with 
100,000 plus 
miles

100 125 125

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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POLICE SERVICES INVESTIGATIVE SERVICES
Description
To provide the traditional investigative process required of the police detective in pursuing the successful solving of
crimes committed against persons and property as stated in the overall mission of the Memphis Police Services
Division.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 23,199,853 20,261,697 23,724,241 20,649,511
Materials & supplies 530,354 776,836 589,867 616,148
Capital outlay 17,669 0 35,000 35,000

Gross Expenditure 23,747,876 21,038,533 24,349,108 21,300,659

Expense Recoveries (21,307) (9,959) (149,389) (10,000)

Total Expenditures 23,726,569 21,028,574 24,199,719 21,290,659

Charges for Services (1) 0 0 0

Net Expenditures 23,726,568 21,028,574 24,199,719 21,290,659
Funded Staffing Level 323.92 285.25 353.00 305.50

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Enhance the 
investigation process 
of criminal offenses

To handle status and 
criminal offenses 
committed by youths 
with adequate staffing 
through the Juvenile 
Crime Squad

Number of 
cases handled

5,323 1,614 Not 
Applicable

Meet or exceed the 
national crime solve 
rate (clearance rate) 
as reported by the 
most recent FBI 
report.

To exceed most recent 
reported years solve 
rate

Number of part 
1 crimes solved 
nationally

10,078,131 11,000,000 11,750,000

Number of Part 
1 crimes solved 
by MPD

10,705 13,000 15,000

To enhance the ability of 
investigators to 
investigate and solve 
computer-related crimes 
by training of 
investigators in 
computer related fraud

Number of 
investigators 
trained in 
computer fraud

3 0 0
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POLICE SERVICES INVESTIGATIVE SERVICES
To follow all complaints 
from origin to conclusion 
by requiring supervisors 
to review all cases 
submitted and cases 
solved

Percent of 
cases reviewed 
by supervisors

15% 35% 50%

Total number of 
cases received

102,216 105,000 100,000

Number of Part 
I cases received

64,482 65,000 60,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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POLICE SERVICES SPECIAL OPERATIONS

Operating Budget

Legal level consolidation of Special Services and Traffic Bureau.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 20,497,055 20,310,690 20,624,416 20,938,974
Materials & supplies 1,328,106 1,771,563 1,765,841 1,735,563
Capital outlay 1,983 419 0 0

Gross Expenditure 21,827,144 22,082,672 22,390,257 22,674,537

Expense Recoveries (1,100,877) (1,506,743) (1,660,081) (1,462,853)

Net Expenditures 20,726,267 20,575,929 20,730,176 21,211,684
Funded Staffing Level 299.00 291.42 322.00 323.50



POLICE SERVICES SPECIAL SERVICES
Description
Special Services of Special Operations provides the Memphis Police Division with specialized support units of highly
trained officers to assist in enforcing State and City ordinances and to assist in promoting a safe environment for the
citizens of Memphis.  This includes the following squads:  Dog, Harbor, Aviation, Equestrian and Tactical.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 10,846,120 10,912,223 10,977,266 11,295,797
Materials & supplies 853,401 1,230,906 1,208,620 1,215,853
Capital outlay 1,983 419 0 0

Gross Expenditure 11,701,504 12,143,548 12,185,886 12,511,650

Expense Recoveries (995,809) (1,206,743) (1,047,000) (1,062,853)

Net Expenditures 10,705,695 10,936,805 11,138,886 11,448,797
Funded Staffing Level 135.00 138.50 141.00 144.50

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Ensure Special 
Operations (Special 
Services) maintains 
the appropriate 
complement of 
officers with high 
proficiency levels to 
effectively perform 
the stated mission

To enhance the 
proficiency of the pilots 
who are assigned to the 
Memphis Police 
Department Aviation 
unit, by scheduling 
training for an additional 
8 pilots to be instrument 
certified

Number of 
instrument 
certified pilots

6 6 11

To secure maintenance 
training on newly 
acquired aircraft, for all 
Air Support Division 
maintenance personnel

Number of 
Aviation Unit 
maintenance 
personnel 
certified by the 
aircraft 
manufacturer

2 3 3

To establish a rescue 
training-program with 
emphasis on Hoist and 
Billy Pugh (net) 
operations

Number of 
Pilots (reserve 
Pilots and 
maintenance 
Pilots included 
trained in 
rescue 
operations (total 
includes 
Supervisors)

16 15 15
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POLICE SERVICES SPECIAL SERVICES
Complement of 
Line-Pilots 
assigned (by 
bid) to the 
Aviation unit

11 11 15

To maintain the safety 
record of the Air Support 
Division by continuing to 
be accident-free

Number of 
aircraft 
accidents at the 
aviation unit

0 0 0

To ensure that the 
Memphis Police T.A.C.T. 
unit officers receive all 
necessary training to 
enhance the public-
safety mission of the 
Memphis Police 
Department

Number of 
Patrol officers to 
complete basic 
Memphis Police 
Tactical training, 
to become 
Memphis Police 
T.A.C.T. Officers

0 0 8

Number of 
Patrol Officers 
assigned to the 
T.A.C.T. unit

16 16 24

Number of 
officers 
completing 
Dignitary 
Protection 
training

0 0 16

Number of 
T.A.C.T. Officers 
completing 
additional 
specialized 
training

14 3 16

To conduct or host 
Regional Tactical 
schools

Number of local 
or regional 
“Specialized” 
Tactical schools 
conducted or 
hosted

0 0 1

To increase the 
awareness and 
effectiveness of the 
Memphis Police 
Department Mounted 
Patrol unit

Public Outreach: the 
“affinity” that citizens 
feel for horses, will make 
the public-safety 
message of the 
Memphis Police Dept. 
more effective

Number of 
community 
events attended

272 64 150

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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POLICE SERVICES SPECIAL SERVICES
Number of 
Memphis Police 
Mounted Patrol 
Officers

7 5 10

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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POLICE SERVICES TRAFFIC BUREAU
Description
The mission of the Traffic Division is to vigorously enforce the traffic laws within the city of Memphis, conduct accident
investigations, and promote safety through enforcement and awareness, thereby reducing personal injury and property
damage accidents.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 9,650,935 9,398,467 9,647,151 9,643,177
Materials & supplies 474,705 540,657 557,221 519,710

Gross Expenditure 10,125,640 9,939,124 10,204,372 10,162,887

Expense Recoveries (105,068) (300,000) (613,081) (400,000)

Net Expenditures 10,020,572 9,639,124 9,591,291 9,762,887
Funded Staffing Level 164.00 152.92 181.00 179.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Reduce traffic 
fatalities and 
personal injuries 
resulting from 
vehicle crashes

To increase traffic 
citations issued by 15%

Number of 
traffic citations 
issued

60,659 64,298 68,156

Percent of 
increase in 
traffic citations

0% 6% 6%

To increase DUI arrests 
by traffic officers by 10%

Number of DUI 
arrests

3,224 3,546 3,759

Percent of 
increase in DUI 
arrests

33% 10% 10%

To reduce total vehicle 
crashes by 10%

Number vehicle 
crashes

33,535 32,528 31,553

Percent of 
reduction in 
vehicle crashes

5% 3% 3%

To conduct a total of 120 
saturations in high 
vehicle crash locations 
one week each month

Number of 
checkpoints/ 
saturations

212 240 275

Number of 
traffic fatalities

101 94 87
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POLICE SERVICES TRAFFIC BUREAU
Educate the public 
and police officers on 
public safety

To conduct on site child 
restraint/seatbelt 
instructions and provide 
child restraints at 
checkpoint locations

Number of 
citizens 
receiving 
instructions

260 286 320

Number of child 
restraints 
provided

153 175 210

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

POLICE SERVICES AUTHORIZED COMPLEMENT
Administration
ANALYST CRIME 1
ASST ADMINISTRATIVE 1
CHIEF POLIC SVCS DEPUTY 5
CLERK GENERAL A 1
DIRECTOR POLICE SVCS 1
DIRECTOR POLICE SVCS DEPUTY 1
INSP POLICE 1
LIEUTENANT POLICE 9
MAJOR  2
MGR FAMILY TROUBLE CTR 1
NURSE OCCUPATIONAL HEALTH 1
OFFICER POLICE II 36
SECRETARY  A 6
SECRETARY  B 2
SERGEANT  16

Total Administration 84

Crime Prevention
CLERK GENERAL A 1
LIEUTENANT POLICE 1
OFFICER POLICE II 6
SECRETARY  C 1
SERGEANT  1
SUPER CLERICAL OPER B 1
SUPER NEIGHBORHOOD WATCH 1

Total Crime Prevention 12

Vice & Narcotics
CLERK GENERAL A 4
INSP POLICE 1
LIEUTENANT POLICE 13
MAJOR  1
OFFICER POLICE II 73
OFFICER POLICE II PROB 3
SERGEANT  14
TECH POLICE SERVICE 1

Total Vice & Narcotics 110

Inspectional Services
INSP POLICE 1
LIEUTENANT POLICE 3

OFFICER POLICE II 1
SERGEANT  18
TRANSCRIPTIONIST  2

Total Inspectional Services 25

Training Academy
ANALYST POLICE EMPLOYMENT 1
CLERK GENERAL A 2
COORD TRAINING PSYCH 1
GUNSMITH FIREARMS INST 1
INSP POLICE 1
LIEUTENANT POLICE 4
OFFICER POLICE II 17
SECRETARY  B 2
SERGEANT  5
SPEC VIDEO PRODUCTION 1

Total Training Academy 35

Research & Development
LIEUTENANT POLICE 3
MGR GRANTS 1
OFFICER POLICE II 3
SECRETARY  B 1
SERGEANT  4
SPEC GRANT ADMIN 2

Total Research & Development 14

Support Services
CLERK GENERAL A 1
CLERK GENERAL B 3
MESSENGER  1
MGR ADMIN SVCS 1
MGR VEHICLE STORAGE 1
PRINTER  SR 1
REP VEHICLE STORAGE SVC 29
SERGEANT  1
SPEC CLERICAL OPER 1
SUPER FLEET MAINT 1
SUPER SHIFT AUCTION LEAD 2
SUPER VEHICLE STORAGE SHIFT 5

Total Support Services 47
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

POLICE SERVICES AUTHORIZED COMPLEMENT
Communication Services
ARTIST COMPOSITE 2
CLERK GENERAL A 4
CLERK GENERAL B 7
CLERK GENERAL C 10
DISPATCHER POLICE RADIO 138
INSTALLER COMM SAFETY EQUIP 4
MGR COMMUNICATIONS 1
MGR RADIO MAINT 1
SPEC PROCUREMENT 1
SUPER CENTRAL RECORDS 1
SUPER PHOTO GRAPHIC ARTS 1
SUPER RADIO DISPATCH 13
SUPER RADIO MAINT 2
TECH CAD SYSTEMS A 1
TECH PHOTO LAB 2
TECH POLICE RADIO 7
TECH POLICE RADIO LO 2

Total Communication Services 197

Financial Services
ADMR POLICE FINANCE 1
ANALYST SYSTEMS INFO 1
CLERK ACCOUNTING A 1
SPEC POLICE PAYROLL 7
SUPER POLICE PAYROLL 1

Total Financial Services 11

Personnel Services
ANALYST PERSONNEL POLICE 2
CLERK GENERAL A 4
CLERK GENERAL C 1
SPEC PERSONNEL PAYROLL 1
SUPER POLICE PERSONNEL 1

Total Personnel Services 9

Information Technology
ANALYST SYSTEM SOFTWARE LD 3
CLERK GENERAL A 2
MGR INFO TECH POLICE 1
MGR NETWORK 1
OFFICER POLICE II 1

PROGRAMMER SYSTEM SR 1
SERGEANT  1
SPEC MICROCOMPUTER A 2

Total Information Technology 12

Precincts
ANALYST CRIME 9
ANALYST PROGRAMMER 1
CLERK GENERAL A 36
CLERK GENERAL B 8
CLERK INVENT CONTROL 16
CLERK INVENTORY CONTROL 2
DISPATCHER POLICE RADIO 8
INSP POLICE 9
LIEUTENANT POLICE 135
MAJOR  21
OFFICER POLICE II 1105
OFFICER POLICE II PROB 45
OFFICER POLICE TACT 1
RECRUIT POLICE 22
SECRETARY  B 9
SERGEANT  9
SUPER CLERICAL OPER 5
TECH PARKING ENFORCEMENT 2
TECH POLICE SERVICE 2

Total Precincts 1445

Investigative Services
ANALYST CRIME 1
ATTENDANT PROPERTY ROOM 18
CLERK GENERAL A 6
CLERK GENERAL B 4
COUNSELOR FAMILY TROUBLE CTR 2
CRIMINALIST  II 1
EXAMINER LATENT PRINT 5
INSP POLICE 2
LIEUTENANT POLICE 45
MAJOR  6
OFFICER POLICE II 28
SECRETARY  B 2
SERGEANT  168
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

POLICE SERVICES AUTHORIZED COMPLEMENT
TOTAL POLICE SERVICES 2635

SPEC INVESTIGATIVE PROC A 1
SPEC INVESTIGATIVE PROC B 2
SUPER CRIME ANALYSIS 1
SUPER PROP EVID SHIFT 7
TECH IDENTIFICATION 1
TRANSCRIPTIONIST  10

Total Investigative Services 310

Special Services
CLERK GENERAL A 3
CLERK GENERAL C 1
INSP POLICE 1
LIEUTENANT POLICE 14
LIEUTENANT POLICE TACT 2
MAJOR  2
MAJOR TACT 1
MECH HELICOPTER 1
MECH HELICOPTER LEAD 1
OFFICER POLICE II 87
OFFICER POLICE TACT 15
PILOT HELICOPTER 3
SECRETARY  B 1
SERGEANT  12
SUPER AVIATION SHOP 1

Total Special Services 145

Traffic Bureau
CLERK GENERAL A 3
INSP POLICE 1
LIEUTENANT POLICE 18
MAJOR  4
OFFICER POLICE II 53
SERGEANT  22
TECH POLICE SERVICE 78

Total Traffic Bureau 179
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PARK SERVICES DIVISION SUMMARY

To enhance the quality of life through
responsible stewardship of resources and the
provision of leisure opportunities to the
community.

Golf

Botanic 
Garden

Park 
Administration Zoo

Stadium/ 
Fairgrounds

Recreation 
Services

Museums Park
 Operations

Planning & 
Development

The Division of Park Services plays a key role in addressing four strategic functions of the City: culture
and leisure,  neighborhoods, youth  and service  to the senior population. Park Services is committed  to
enhancing  the quality of life for all Memphis residents.  The Division provides diverse services that range
from the management and maintenance for museums, entertainment venues, green spaces, recreation
and sports facilities.  The Division offers a wide variety of leisure, cultural and educational programs
serving youth, adults and senior citizens in areas such as sports, aquatics, performing and cultural arts,
fitness, conservation, and education.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 13,339,905 12,743,221 15,266,781 13,015,527
Materials & supplies 8,802,928 9,096,188 9,510,759 9,411,469
Capital outlay 59,537 74,616 128,680 107,342
Transfers out 124,027 574,855 555,243 548,340

Gross Expenditure 22,326,397 22,488,880 25,461,463 23,082,678

Expense Recoveries (217,559) (426,998) (529,809) (383,326)

Total Expenditures 22,108,838 22,061,882 24,931,654 22,699,352

Charges for Services (2,590,608) (2,806,892) (3,216,138) (3,170,850)

Net Expenditures 19,518,230 19,254,990 21,715,516 19,528,502
Funded Staffing Level 241.80 227.33 289.24 249.50



issues & trends strategic goals

budget highlights demand measures
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PARK SERVICES DIVISION SUMMARY

The Division of Park Services continues to
focus on meeting citizen’s expectations for
service delivery, diverse programming, and
well-maintained, safe facilities, while the City
of Memphis is confronted with fiscal
challenges.  The Division is faced with
satisfying annexation commitments, security,
staffing, changing program demands, and
aging or out dated facilities.  Developing and
maintaining an equitable distribution of
facilities, services, and open spaces
throughout the community is a priority goal of
the Division of Park Services.

• Manage and maintain a park and recreation
system  that   enhances  the  quality of  life in
the  City’s neighborhoods

• Enhance  the  City’s  image  with   a   well   designed
and  efficiently  managed  park  and   open  space
system

• Develop  and  maintain  a  park  and  recreation
system  that  provides  diverse  leisure  oppor-
tunities

• Sustain a system of parks and open space
through conserving natural and cultural
resources,  thereby  promoting  the  health,
safety, and general welfare of the community

• Complete   the   construction   of   the North-
west  Passage  at  the  Memphis  Zoo

• Open   the  renovated  Links  at   Riverside
with  a  newly  constructed  clubhouse

• Open  the  Links  at  Whitehaven
• Complete  Liberty  Bowl  graphics,  painting

and  playing  surface   replacement
• Complete  the  construction  of   Glenview

outdoor  aquatic  facility
• Begin  the  renovation  at  Liberty  Bowl  Sta-

dium  of   the  team locker  and  multi-purpose
room

Acres of Park Land 5,387

Liberty Bowl seating capacity 62,000

Miles of median/parkways/road 
bank 175

Walking trails 34

Playgrounds 109

Aquatic sites 14

Golf courses 7

Community centers 26

Special centers 7

Tennis centers 7

Zoo Acreage 36

Zoo Animals 3,000

Museum Exhibit space (sq. ft.) 171,000

Litcherman Nature Center Acreage 65



fy 2006 performance highlights
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PARK SERVICES DIVISION SUMMARY

• Saved more than 3,800 man hours through the
use of volunteers.

• Recreation Services provided a $40.00 gift card
for 28 under privileged youth during the Christ-
mas Season

• Recreation Services provided lunches and
snacks for more than 1,500 youth to date.

• Recreation Services received donations totaling
$17,890.00 to enhance youth programs



charges for services
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PARK SERVICES DIVISION SUMMARY

Other services provided by Park Services can be found under the following tab: 
Golf - Enterprise Funds

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Admissions - Museum 
Workshops (23,384) (16,845) (39,000) (17,783)

Admissions - General (226,816) (244,445) (262,130) (265,305)

Museum Planetarium Fee (38,737) (12,000) (31,250) (30,000)

Parking (105,662) (162,428) (121,250) (260,000)

Senior Citizen's Meals (136,998) (129,010) (150,496) (134,790)

Concessions (767,580) (613,329) (727,050) (1,029,690)

Softball (21,198) (67,430) (101,500) (62,900)

Basketball (7,123) (21,690) (39,550) (21,750)

Football (6,466) (6,225) 0 0

Ballfield Permit (645) (6,290) (4,500) (7,000)

Class Fees (71,960) (73,888) (194,484) (34,786)

Rental Fees (782,882) (1,093,951) (954,050) (960,890)

Day Camp Fees (10,684) (227,991) (370,604) (223,473)

After School Camp (231,213) (4,115) (22,800) (3,115)

Rents (400) (4,800) (4,800) (6,000)

St TN Highway Maint Grant (111,797) (111,368) (111,368) (111,368)

Miscellaneous Income (36,983) (11,087) (81,306) (2,000)

Miscellaneous Auctions (10,080) 0 0 0

Total Charges for Services (2,590,608) (2,806,892) (3,216,138) (3,170,850)



PARK SERVICES ADMINISTRATION
Description
Park Administration maximizes and coordinates administrative support for Park's service centers to enhance efficient
and effective delivery of services.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 486,449 492,243 722,014 526,601
Materials & supplies 94,190 54,926 100,261 52,515
Transfers out 0 219,274 219,274 212,310

Gross Expenditure 580,639 766,443 1,041,549 791,426

Expense Recoveries (6,000) (6,500) (6,500) (6,500)

Total Expenditures 574,639 759,943 1,035,049 784,926

Charges for Services (9,875) 0 0 0

Net Expenditures 564,764 759,943 1,035,049 784,926
Funded Staffing Level 10.54 8.42 12.00 9.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maintain compliance 
with City Fiscal 
Policies and 
Procedures

To conduct one fiscal 
management orientation 
session each quarter

Number of fiscal 
management 
orientation 
session held

4 4 4

To conduct a 
compliance audit each 
quarter on one revenue 
contract

Number of 
audits 
performed

4 4 4

To conduct an 
unannounced audit on 
one petty cash 
custodian each quarter

Number of 
audits 
performed

4 4 4

To audit payroll records 
at two physical sites 
each quarter

Number of 
audits 
performed

4 4 4

To coordinate three 
quarterly forecasts each 
fiscal year

Number of 
forecasts 
coordinated

3 3 3
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PARK SERVICES ADMINISTRATION
To hold one in house 
training & awareness 
session each quarter on 
Occupational Safety & 
Health 

Number of 
sessions held 
each quarter

Not 
Applicable

4 4

To review & update each 
written job description 
annually

One hundred 
percent review 
process

Not 
Applicable

100% 100%

To audit ten employee 
appraisals each quarter 
for timeline and quality 
compliance

Number of 
audits 
performed

Not 
Applicable

40 40

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PARK SERVICES PLANNING & DEVELOPMENT

Description
Parks Planning provides appropriate and creative park facilities that serve the leisure time and recreational needs of the
citizens of Memphis by utilizing the highest professional standards for budget, design and construction.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 262,014 304,954 418,678 305,915
Materials & supplies 30,362 14,902 61,928 14,902

Gross Expenditure 292,376 319,856 480,606 320,817

Expense Recoveries (185,262) (319,856) (471,309) (319,856)

Net Expenditures 107,114 0 9,297 961
Funded Staffing Level 3.00 5.00 7.00 5.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide planning, 
design and contract 
document services 
as needed to 
implement quality 
park improvement

To complete CIP 
budgeted projects in-
house

Number of 
projects 
completed

21 11 8

Number of 
projects 
completed

21 8 8



PARK SERVICES PARK OPERATIONS
Description
Park Operations performs maintenance support for Memphis Park facilities and services.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 3,710,533 3,789,560 4,718,103 4,050,130
Materials & supplies 1,336,195 1,736,634 1,608,933 1,526,114
Capital outlay 5,332 42,990 56,935 50,112

Gross Expenditure 5,052,060 5,569,184 6,383,971 5,626,356

Expense Recoveries (10,343) 0 0 0

Total Expenditures 5,041,717 5,569,184 6,383,971 5,626,356

Charges for Services (115,779) (132,869) (116,168) (127,368)

Net Expenditures 4,925,938 5,436,315 6,267,803 5,498,988
Funded Staffing Level 79.23 66.92 100.00 77.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maintain parks, 
median strips, and 
park land in a clean, 
safe and attractive 
manner

To mow and trim 157 
parks every 18 days

Number of 
parks 
maintained

130 157 157

To mow and trim 85 
medians, banks, and 
parkways every18 days

Number of 
medians, banks 
and parkways 
maintained

85 85 85

To pick up litter and 
trash weekly at 157 
parks

Number of 
parks that have 
trash removed 
on a weekly 
cycle

157 157 157

To perform safety 
inspections at 
playgrounds each month 
to ensure they meet 
National Playground 
Safety Institute 
standards

Number of 
playgrounds 
inspected 
monthly

109 109 109
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PARK SERVICES PARK OPERATIONS
To maintain 33 league 
play athletic fields daily 
by guidelines of the 
Amateur Softball 
Association

Percent of 
league play 
athletic fields 
maintained on 
schedule

57% 33% 33%

To maintain an 
Exceptional rating in the 
Memphis Poll for 
customer satisfaction of 
citywide parks

Memphis Poll 
rating

90% Poll delayed 
until next 

Fiscal Year

90%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
GFE - 115



GFE - 116

PARK SERVICES MUSEUMS

Operating Budget

Legal level consolidation of Pink Palace, Historic Homes, Lichterman Nature Center and Brooks 
Museum.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,695,868 1,663,017 2,101,173 1,785,782
Materials & supplies 1,179,269 2,109,483 2,029,811 2,070,502
Capital outlay 4,205 3,213 21,745 7,230

Total Expenditures 2,879,342 3,775,713 4,152,729 3,863,514

Charges for Services (296,306) (275,728) (357,880) (353,088)

Net Expenditures 2,583,036 3,499,985 3,794,849 3,510,426
Funded Staffing Level 29.16 27.50 35.24 30.50



PARK SERVICES PINK PALACE
Description
Through natural history, cultural history and physical science, with an emphasis on the Mid-South region, the Memphis
Pink Palace Museum will provide high-quality, entertaining exhibitions, theater programs, and education programs while
assuring the highest standards of professional care and management of the permanent collections.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,218,178 1,290,001 1,515,706 1,373,446
Materials & supplies 968,784 1,168,108 1,041,967 1,123,866
Capital outlay 2,560 0 7,600 3,500

Total Expenditures 2,189,522 2,458,109 2,565,273 2,500,812

Charges for Services (253,303) (244,656) (275,400) (312,200)

Net Expenditures 1,936,219 2,213,453 2,289,873 2,188,612
Funded Staffing Level 20.56 20.00 24.92 22.50

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Operate a system of 
museums through a 
public/private joint 
venture

To ensure the financial 
stability of the Museum 
System through a 
public/private joint 
venture with Memphis 
Museums, Inc.

Percent of Park 
Services 
funding

50% 50% 50%

To utilize volunteers for 
13.46 FTE positions 
($364,000 value), in 
programming at all 
facilities fully funded by 
MMI

Number of 
volunteer hours 
donated

Not 
Measured

28,000 27,000

To maintain fully 
accredited status as 
defined and approved 
by the American 
Association of Museums

AAM 
Accreditation 
status

Accredited Accredited Accredited

Ensure that all visitor 
services are timely, 
creative, mission-
driven and meet the 
needs of diverse 
audiences

To continue efforts to 
position the Pink Palace 
as one of the top three 
tourist attractions in the 
City of Memphis, as the 
highest attended 
Museum in the State of 
Tennessee and sustain 
at least a 90% Memphis 
Poll Rating

Memphis Poll 
rating

98% Not 
Applicable

90%+
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PARK SERVICES PINK PALACE
To meet increasingly 
high expectations of 
customers and achieve 
customer satisfaction 
rating of 4.7 on 5.0 scale 
in ticketing/reservations 
and other guest services

Visitor 
satisfaction 
rating

4.86 4.7 4.7

To provide operational 
maintenance and 
security for the Pink 
Palace Museum 
complex and maintain a 
minimum of 4.2 
customer service rating 
on a 1-5 scale

Security and 
maintenance 
customer 
service rating

4.64 4.2 4.2

Ensure educational 
programming 
services are timely, 
creative, mission-
driven and meet the 
needs of diverse 
audiences

To provide instructor-
lead education 
programs free to Title I 
subsidized lunch 
students and at 
affordable rates to all 
other school children

Number of Title 
I subsidized 
lunch children 
served free

25,345 15,000 20,000

Number of 
program 
participants

50,768 80,000 80,000

Ensure exhibitions 
are timely, creative, 
mission-driven and 
meet the needs of 
diverse audiences

To produce and exhibit 
three changing 
exhibitions serving 
approximately 133,690 
visitors

Number of 
visitors served

124,856 130,094 133,690

Acquire, conserve, 
and interpret artifacts 
and specimens 
relating to the 
cultural and natural 
history of the Mid-
South

To register, conserve 
and curate 60,250 
historically and naturally 
significant artifacts and 
specimens in the Pink 
Palace collections and 
exhibits

Number of 
collection 
objects 
maintained

82,240 81,000 82,500

Operate the Sharpe 
Planetarium as a 
unique astronomical 
resource, providing 
education to the 
entire community

To reach and maintain a 
customer satisfaction 
level of at least 4.0 on 
Planetarium customer 
surveys on a 1-5 scale

Customer 
satisfaction 
rating

N/A N/A 4

To serve 12,716 
customers in all public 
and school programs

Number of 
customers 
served

32,780 11,245 12,716

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PARK SERVICES PINK PALACE
To provide curriculum-
based programs to 
school and Scout 
groups

Number of 
students served

15,037 0 2,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PARK SERVICES HISTORIC HOMES

Description
Through preservation and interpretation, the Magevney  house offer visitors high-quality, entertaining and educational
experiences about nineteenth and twentieth century Memphis area history.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 68,082 29,002 52,272 0
Materials & supplies 37,224 28,475 28,254 26,206

Net Expenditures 105,306 57,477 80,526 26,206
Funded Staffing Level 0.91 0.50 1.00 0.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maintain and restore 
houses according to 
American 
Association of 
Museums standards

To preserve and 
maintain buildings, 
grounds and gardens at 
both houses

Number of 
structures 
maintained

5 5 5

Number of 
acres grounds 
maintained

1.5 1.5 1.5

Square feet of 
buildings 
maintained

27,500 27,500 27,500

To care for all artifacts 
displayed and stored at 
Mallory-Neely and 
Magevney houses within 
guidelines defined in 
Memphis Museums 
collections Policy of 
1992

Number of 
artifacts 
managed

2,150 2,150 2,150

Percent of 
artifacts cared 
for within 
Memphis 
Museums 
collection policy 
guidelines

100% 100% 100%



PARK SERVICES
LICHTERMAN NATURE

CENTER
Description
Through environmental education and interpretation, the Lichterman Nature Center fosters a sense of stewardship for
the Earth, by heightening appreciation and understanding for the natural world in our citizens.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 409,608 344,014 533,195 412,336
Materials & supplies 173,261 162,900 209,590 170,430
Capital outlay 1,645 3,213 14,145 3,730

Total Expenditures 584,514 510,127 756,930 586,496

Charges for Services (43,003) (31,072) (82,480) (40,888)

Net Expenditures 541,511 479,055 674,450 545,608
Funded Staffing Level 7.69 7.00 9.32 8.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Ensure the 
educational 
significance of the 
nature center 
through the 
successful 
presentation of 
programs generating 
increased 
attendance and 
utilization of 
volunteers and other 
in-kind resources

To serve diverse 
audiences, meeting or 
exceeding expectations 
of 30,243 visitors in all 
programming with 
customer satisfaction 
rating of at least 4.5 (1-5 
scale)

Total annual 
attendance

28,404 49,735 30,243

Customer 
satisfaction 
rating

4.9 4.5 4.5

To utilize 8,000 
volunteer hours to 
support all services 
offered to the public at a 
value of $13/hour

Number of 
volunteer hours 
utilized

8,542 5,000 8,000
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PARK SERVICES
LICHTERMAN NATURE

CENTER
Ensure education 
programs and 
facilities meet 
customers' needs 
and expectations, 
serve diverse 
audiences, and meet 
accreditation 
standards as defined 
by the American 
Association of 
Museums

To offer formal 
education programs to 
schools and other 
groups serving 15,300 
participants

Education 
program 
attendance

12,352 18,000 15,300

American 
Association of 
Museums 
accreditation 
status

Accredited Accredited Accredited

To present two  
seasonal special event 
festivals serving 2,239 
visitors

Number of 
festival visitors

1,563 3,235 2,239

Number of 
festivals 
presented

3 2 2

To provide operational 
and security 
maintenance for 
buildings, grounds and 
trails safely and 
attractively for visitor 
accessibility with a 
customer satisfaction 
rating of at least 4.5 (1-5 
scale)

Customer 
satisfaction 
rating

4.4 4.5 4.5

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PARK SERVICES BROOKS MUSEUM

Description
The Memphis Brooks Museum of Art enriches the lives of our diverse community through the museum's expanding
collection, varied exhibitions, and dynamic programs that reflect the art of world cultures from antiquity to the present.
Our vision is to transform lives through the power of art. 

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Materials & supplies 0 750,000 750,000 750,000

Net Expenditures 0 750,000 750,000 750,000
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PARK SERVICES ZOO

Description
The Memphis Zoo preserves wildlife through education, conservation and research.  The Zoo is operated through a
public/private partnership between the City of Memphis and Memphis Zoological Society.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Materials & supplies 1,782,692 1,555,219 1,526,700 1,596,700
Capital outlay 50,000 28,413 50,000 50,000

Net Expenditures 1,832,692 1,583,632 1,576,700 1,646,700

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Increase Memphis 
Zoo attendance by 
providing a fun, safe,  
inviting and 
educational 
experience to all 
segments of the 
community

To increase visitor 
attendance

Number of 
visitors

770,872 800,000 800,000

Maintain Memphis 
Zoo accreditation 
according to the 
American Zoo 
Association

To receive and maintain 
accreditation

Accreditation 
received

Accredited Accredited Accredited

Ensure the safety of 
visitors and 
employees of the 
Memphis Zoo 
through safety 
awareness and 
injury prevention

To provide safety and 
injury prevention training 
to employees and 
volunteers

Number of 
training classes 
conducted

11 11 12

Provide an 
educational 
experience to school 
groups that visit the 
Memphis Zoo

To increase the 
attendance of school 
groups visiting the Zoo 
for educational trips

Number of 
school group 
attendees

78,642 82,800 85,000

Maintain a 
satisfactory rating 
from the citizens of 
Memphis  on the 
Memphis Poll

To rate at least 98% or 
above on the Memphis 
Poll annually

Memphis Poll 
rating

98% Not 
Applicable

98%
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PARK SERVICES MEMPHIS BOTANIC GARDEN

Description
The Memphis Botanic Garden is dedicated to being an exemplary regional center for horticultural and environmental
enrichment.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 276,792 288,498 284,656 290,637
Materials & supplies 372,506 375,133 374,360 362,620

Net Expenditures 649,298 663,631 659,016 653,257
Funded Staffing Level 7.00 8.00 8.00 8.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide horticultural, 
ecological, and 
cultural programs 
and experiences to 
the public

To provide youth 
education programs to a 
minimum of 45,000 
school children

Attendance in 
youth education 
programs

33,017 33,017 33,500

To present adult 
education programs to a 
minimum of 15,000 
participants

Attendance in 
adult education 
programs

1,950 1,950 2,400

To market all functions 
by utilizing print media 
with monthly press 
releases and improving 
web site design

Number of 
press releases 
and media 
placements

20 20 40



PARK SERVICES FAIRGROUNDS/STADIUM
Description
Fairgrounds and Stadium facilitates sports and entertainment events and merchandise promotion for citizens of
Memphis and the Mid-South.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 402,301 227,856 208,544 233,704
Materials & supplies 1,458,445 1,009,674 1,328,100 1,418,500
Transfers out 124,027 355,581 335,969 336,030

Gross Expenditure 1,984,773 1,593,111 1,872,613 1,988,234

Expense Recoveries (15,954) (50,642) 0 (56,970)

Total Expenditures 1,968,819 1,542,469 1,872,613 1,931,264

Charges for Services (1,483,118) (1,702,185) (1,648,000) (2,052,290)

Net Expenditures 485,701 (159,716) 224,613 (121,026)
Funded Staffing Level 5.41 1.33 2.00 3.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Operate a 
professional and fan 
friendly stadium

To provide a minimum of 
8 hours of training to all 
event day staff

Number of 
training hours 
provided 

8 8 8

To operate a 
professional, clean, 
and customer 
service oriented 
concessionaire 
service

To obtain an average 
sales per cap $3.75

Dollar average 
per cap 

Benchmark $3.75 and 
above

$3.75 and 
above

To ensure that all 
customers get their 
food/beverages within 3 
minutes

Serving time 100% 100% 100%

To operate all 
stadium business 
within City of 
Memphis regulated 
time frames

To collect, deposit and 
record all  stadium 
financial transactions in 
a timely manner

Percent of 
Stadium 
financial 
transactions 
recorded within 
5 business days

80% 100% 100%
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PARK SERVICES FAIRGROUNDS/STADIUM
To collect, deposit, and 
record all fairgrounds 
financial transactions in 
a timely manner

Percent of 
Fairgrounds 
financial 
transactions 
recorded within 
5 business days

80% 100% 100%

To ensure all codes, 
(fire, safety, elevator, 
and health inspections) 
are in compliance with 
City of Memphis 
ordinances

Facility 
inspections 
current

100% 100% 100%

To operate a clean 
facility.

To ensure that facilities 
are cleaned within 72 
hours after an event.

Facility will be 
cleaned before 
next scheduled 
event

70% 100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PARK SERVICES RECREATION

Operating Budget

Legal level consolidation of Adult Athletics, Senior Centers, Ewing Children's Theatre/Hobby 
Center, Skinner Center, Youth Athletics, Tennis, Recreation Operations, Outdoor Aquatic Facilities, 
Summer Programs, Community Centers, School Programs and Indoor Aquatics Facilities.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 6,505,948 5,977,093 6,813,612 5,822,758
Materials & supplies 2,549,269 2,240,217 2,480,666 2,369,616

Gross Expenditure 9,055,217 8,217,310 9,294,278 8,192,374

Expense Recoveries 0 (50,000) (52,000) 0

Total Expenditures 9,055,217 8,167,310 9,242,278 8,192,374

Charges for Services (685,530) (696,110) (1,094,090) (638,104)

Net Expenditures 8,369,687 7,471,200 8,148,188 7,554,270
Funded Staffing Level 107.46 110.17 125.00 117.00
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PARK SERVICES ADULT ATHLETICS

Description
Provide opportunities for adults to participate in quality, organized recreational league team sports competition at safe,
well-maintained facilities.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 165,446 24,999 113,319 0
Materials & supplies 19,773 6,542 8,000 0

Total Expenditures 185,219 31,541 121,319 0

Charges for Services (31,655) (68,335) (101,750) 0

Net Expenditures 153,564 (36,794) 19,569 0

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Plan Promote and 
organize Adult 
Athletic programs

To maintain existing 
teams while soliciting 
new teams utilizing all 
marketing resources

Number of 
teams

92 178 178

To conduct 14 
mandatory clinics for all 
officials

Number of 
clinics 
conducted for 
officials

7 14 14

Number of 
officials

28 84 84

Organize Adult 
Summer Basketball 
Leagues

To implement Summer 
Leagues of 10 teams by 
June 1

Number of 
teams

Not 
Applicable

10 10

Maintain current 
satisfaction rating in 
the Memphis Poll

To maintain an 80% 
satisfaction rating in the 
Memphis Poll for the 
Adult Athletic Softball 
Program

Percent of 
Memphis Poll 
rating

80% Not 
Applicable

80%
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PARK SERVICES SENIOR CENTERS

Description
Provide community-based leisure, wellness and educational opportunities for individuals age 55+ at safe, well-
maintained senior centers.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 792,376 770,755 751,991 773,505
Materials & supplies 700,349 401,145 448,772 400,707

Total Expenditures 1,492,725 1,171,900 1,200,763 1,174,212

Charges for Services (168,569) (161,943) (186,296) (165,580)

Net Expenditures 1,324,156 1,009,957 1,014,467 1,008,632
Funded Staffing Level 13.82 15.17 15.00 16.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide community 
base leisure, 
wellness and 
educational 
opportunities for 
individual age 55+                     

To identify and 
implement one activity 
that originates from 
senior survey

Number of 
activities 
implemented

4 4 4

To provide at least four 
City-wide programs 
which allow for 
individual or group 
participation

Number of 
programs

4 4 4

Number of 
participants per 
event

210 210 250

Provide new classes for 
Seniors at the centers

Number of 
classes offered

10 8 8

Average 
number of 
participants per 
class

16 16 21
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PARK SERVICES
EWING CHILDREN'S

THEATRE/HOBBY CENTER

Description
Provide opportunities for school-age children to learn and demonstrate their talents, skills and abilities in the performing
arts in a safe, well-maintained theatrical environment.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 73,791 44,680 93,036 0
Materials & supplies 961 0 3,000 0

Net Expenditures 74,752 44,680 96,036 0
Funded Staffing Level 1.57 1.00 2.00 0.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Increase awareness 
and participation in 
programs

To offer at least 3  
classes in dance, 
theatre and production 
for participants

Number of 
classes offered

4 Not 
Applicable

Not 
Applicable

To require each 
professional staff 
member to obtain 1 
C.E.U. for professional 
certification

Number of staff 
that receives 1 
C.E.U.

1 Not 
Applicable

Not 
Applicable
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PARK SERVICES SKINNER CENTER

Description
The Skinner Center provides community-based recreational opportunities for individuals with physical and/or mental
disabilities in a safe, attractive and well-maintained facility.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 197,109 177,722 202,775 184,526
Materials & supplies 57,946 74,224 74,554 66,730

Total Expenditures 255,055 251,946 277,329 251,256

Charges for Services 8 (21,951) (70,300) (21,951)

Net Expenditures 255,063 229,995 207,029 229,305
Funded Staffing Level 2.19 3.00 2.00 3.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide recreational 
programs and 
activities for disabled 
individuals in the City  

To develop, implement 
and assess two new 
programs                  

Number of new 
programs

2 2 2

To provide a day camp 
for 50 participants

Number of 
participants

48 50 50

To host or assist with a 
minimum of two Special 
Olympic events

Number of 
Special Olympic 
events

2 4 4

Provide qualified 
staff to instruct and 
manage program 
with guidelines

To provide policy 
guidelines for three 
programs in Center

Guidelines 
provided to 
staff, parents 
and participants 
prior  to 
entering 
program

Yes Yes Yes

To provide an orientation 
training class for all 
programs to all new 
employees within 30 
days of hire

Number of new 
staff trained 
within 30 days 
of hire

0 3 3



PARK SERVICES YOUTH ATHLETICS
Description
Provide opportunities for school-age children to participate in quality, organized, recreational league team sports
competition at safe, well-maintained facilities while gaining exposure to good sportsmanship and benefits derived from
a team effort.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 242,359 223,448 311,369 205,225
Materials & supplies (128,935) (44,965) 88,562 50,480

Total Expenditures 113,424 178,483 399,931 255,705

Charges for Services (8,044) (35,700) (46,600) (94,050)

Net Expenditures 105,380 142,783 353,331 161,655
Funded Staffing Level 4.58 4.00 3.00 3.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Promote community 
involvement

To review and update 
Sports program rules 
And regulations twice 
annually with input from 
coaches involved in the 
program

Date of Review 
and update of 
Fall Sports

September 
2004

September 
2005

August 2006

Date of Review 
and update of 
Spring Sports

Not 
Applicable

February 
2006

February 
2007

Conduct community 
Forum to evaluate Youth 
sports and Collect 
feedback

Number of 
forums held

2 1 2

To maintain a Customer 
Satisfaction rating of 80 
(from Memphis Poll) for 
all sports programs

Customer 
Satisfaction 
Rating from 
Memphis Poll

81% Not 
Applicable

83%

To provide training 
sessions for sports 
officials twice a year

Number of  Fall 
training 
Sessions for 
officials

8 4 8

Number of 
Spring training 
Sessions for 
officials

Not 
Applicable

6 6
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PARK SERVICES YOUTH ATHLETICS
To provide certifications 
for Youth volunteer 
Coaches

Number of 
coaches 
Certified Fall 

54 50 80

Number of 
coaches 
Certified Spring

49 40 50

To provide athletic 
Sports Leagues

Number of 
participants 
Youth / church 
Organizations

3,700 5,250 6,500

To provide special 
events for the youth 
within the City of 
Memphis

Number of 
events

2 Not 
Applicable

Not 
Applicable

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PARK SERVICES TENNIS

Description
Tennis programs are used as a vehicle to instill confidence, honesty, integrity and respect for others among youth.  It
offers top quality tennis facilities at reasonable prices for all citizens in the city.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Materials & supplies 356,118 255,008 250,000 250,000

Net Expenditures 356,118 255,008 250,000 250,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Promote a city-wide 
Youth Summer 
Tennis Program, 
Morgan Keegan 
Summer Youth 
Tennis Clinics

To provide the youth  
with affordable, 
organized, and 
supervised summer 
tennis recreation

Number of 
youth attending 
tennis  
programs

1,250 1,325 1,325

Provide a Free 
Introductory Level 
Tennis Clinic for 
Youth and Adults

To introduce the sport of 
tennis to youth, adults, 
and seniors

Number of 
participants 
attending 
program

275 375 375

Sponsor the 
Memphis Adult 
League Tennis 
(M.A.L.T.)

To provide a series of 
citywide outdoor adult 
tennis matches

Number of 
participants in 
league

200 225 225

Sponsor the 
Memphis City Adult 
Tournament

To offer city-wide United 
States Tennis 
Association (USTA) 
sanctioned tournament

Number of 
participants in 
tournament

110 110 110

Provide instruction 
and development to 
MIAA High School 
Tennis Teams

To facilitate high school 
tennis practices, 
competitions and 
tournaments

Number of high 
school 
participants

220 245 245
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PARK SERVICES RECREATION OPERATIONS

Description
Recreation Operations provide leadership and direction to professional staff to ensure that quality of life is enhanced
through delivery of recreational programs and leisure services to the citizens of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 136,054 151,039 163,772 161,907
Materials & supplies 128,106 68,397 56,083 28,676

Net Expenditures 264,160 219,436 219,855 190,583
Funded Staffing Level 2.00 2.92 3.00 3.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Promote partner-
ships with the 
community through 
participation and 
support of recreation 
facilities and 
programs

To develop new 
programs to promote 
community partnerships 
& support

Number of 
programs 
implemented

5 5 5

To establish new 
collaborative

Number of 
collaborative

6 6 8

Promote staff  career 
development and 
training

To provide four 
certification workshops 
for professional 
development

Number of 
workshops 
conducted

4 4 4

To require staff 
members to enroll in a 
continuing education 
program for professional 
development

Number of staff 
members 
receive 1.0 
CEU

10 50 50
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PARK SERVICES
OUTDOOR AQUATIC

FACILITIES

Description
Outdoor aquatic facilities offer seasonal aquatics opportunities for the citizens of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 300,068 248,047 335,328 0
Materials & supplies 87,706 107,134 123,006 0

Total Expenditures 387,774 355,181 458,334 0

Charges for Services (11,592) (233) 0 0

Net Expenditures 376,182 354,948 458,334 0

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Offer seasonal 
aquatic opportunities 
for the citizens of 
Memphis

Operate 13 outdoor and 
4 indoor pools to that will 
serve 120,000

Number of 
people served

105,033 120,000 120,000

Promote career 
development and 
training to staff

Require staff to be 
trained under National 
Parks & Recreation 
criteria

Number of staff 
that receive 1.0 
CEU

2 2 2

Require that aquatic 
directors participate in 
10 hours of professional 
training

Number of 
directors 
receiving 
training

2 2 2

Provide a safe 
environment in 
Aquatics for 
participants

Require lifeguards, pool 
managers be certified or 
re-certified in CPR and 
First Aid

Number of staff 
certified

40 80 80

Offer diverse Aquatic 
opportunities and 
programs

Provide a variety of 
Aquatic activities and 
programs to all 
segments of the 
population

Number of 
activities and 
programs 
implemented for 
a diverse 
population

6 10 10

Promote community 
service

Establish parent support 
groups at all pools

Number of 
support groups 
established

0 1 1
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PARK SERVICES SUMMER PROGRAMS

Description
Summer Programs provide safe, affordable neighborhood day camp for youths ages 5 - 12 and employment and
training opportunities for youth and adults.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 342,611 261,067 466,834 172,240
Materials & supplies 464 0 0 0

Total Expenditures 343,075 261,067 466,834 172,240

Charges for Services (9,347) (223,541) (363,104) (219,423)

Net Expenditures 333,728 37,526 103,730 (47,183)

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide safe, 
affordable 
neighborhood day 
camp programs for 
children ages 5-12

To operate 26 day 
camps that serve 2,011 
children in FY2006

Number of 
children served

2,100 2,011 2,011

Provide day Camp 
rates below 
surrounding 
municipality cost

To maintain a cost below 
or slightly above $4.16 
per day  for citizens 
paying $162 per child

Average cost 
per day

$2.09 $4.16 $4.16 

To maintain a cost below 
or slightly above $2.08 
per day  for citizens 
paying $81 per child

Average cost 
per day

$1.05 $2.08 $2.08 

Provide Professional 
Day Camp staff

To hire and train part-
time staff prior to 
opening of camp

Number of staff 
hired prior to 
opening of 
camp

168 85 85

Solicit and receive 
public input & 
support

To receive a minimum 
92% positive rating on 
internal survey

Survey results 90% 92% 92%

Provide diverse 
recreational & 
Educational 
Opportunities

To organize Six Field 
Trips at all the Day 
Camps

Number of Field 
Trips

3 6 6
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PARK SERVICES COMMUNITY CENTERS

Description
Community Centers provide diverse recreation opportunities and programs that will enhance the physical and mental
well-being of the citizens of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 3,919,249 3,903,252 4,083,006 4,070,779
Materials & supplies 1,255,067 1,305,353 1,350,489 1,382,346

Gross Expenditure 5,174,316 5,208,605 5,433,495 5,453,125

Expense Recoveries 0 (50,000) (52,000) 0

Total Expenditures 5,174,316 5,158,605 5,381,495 5,453,125

Charges for Services (167,979) (165,073) (298,970) (131,600)

Net Expenditures 5,006,337 4,993,532 5,082,525 5,321,525
Funded Staffing Level 82.00 83.08 95.00 90.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Promote quality and 
professional 
development and 
training to all staff

To require that each full-
time employee receive 
16 hours training

Number of 
employees 
receiving 
training

50 58 58

Promote community 
service

To organize and 
maintain 501(c)3 
support groups in each 
community center

Number of 
501(c)3’s

2 3 5

To sustain 2,800 
volunteer hours at the 
28 community centers

Number of 
volunteer hours

1,680 hours 3,800 hours 4,000 hours

Provide diverse 
recreational 
opportunities and 
programs

To offer CORE 
programs at all 
community centers 
during FY 2005

Number of 
CORE 
programs 
implemented

180 196 208

To provide youths with 
social enrichment 
opportunities

Number of 
youths served

1,680 1,350 2,300

To sustain donations to 
youth and social 
enrichment activities at 
a level of $25,000

Dollar value 
received

$18,680 $17,890 $22,600 
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PARK SERVICES SCHOOL PROGRAMS

Description
This program provides before/after-school program opportunities for Memphis City School students.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 181,884 340 0 0
Materials & supplies 3,402 393 0 0

Total Expenditures 185,286 733 0 0

Charges for Services (287,446) (13,834) 0 0

Net Expenditures (102,160) (13,101) 0 0

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide on location 
before and after-
school based 
programs for 
elementary and 
middle school 
students

To service elementary 
and middle school 
students in Parks school 
programs

Number of 
students served

650 Not 
Applicable

Not 
Applicable

Provide qualified 
staff to manage and 
operate the 
programs

To maintain a pool of at 
least five qualified 
applicants

Number of 
qualified 
applicants

5 Not 
Applicable

Not 
Applicable

To provide program 
training for all staff twice 
yearly to be held in 
August and January

Number of 
trained staff

29 Not 
Applicable

Not 
Applicable

To have 7 after-school 
sites licensed by the 
State of Tennessee for 
daycare

Number of 
licensed after-
school sites

7 Not 
Applicable

Not 
Applicable

To achieve a ratio of 1 
staff to 20 participants

Ratio of staff to 
participants

1:20 Not 
Applicable

Not 
Applicable
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PARK SERVICES
INDOOR AQUATICS

FACILITIES

Description
Indoor aquatic facilities offer year-round aquatics opportunities for the citizens of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 155,001 171,744 292,182 254,576
Materials & supplies 68,312 66,986 78,200 190,677

Total Expenditures 223,313 238,730 370,382 445,253

Charges for Services (906) (5,500) (27,070) (5,500)

Net Expenditures 222,407 233,230 343,312 439,753
Funded Staffing Level 1.30 1.00 2.00 2.00



Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

PARK SERVICES AUTHORIZED COMPLEMENT
Administration
ADMR ARTS CULTURE 1
ADMR MUSEUM HUMANITIES 1
ADMR SUPPORT SVCS 1
ASST ADMINISTRATIVE 1
CLERK ACCOUNTING B 1
CLERK GENERAL B 2
CLERK PAYROLL A 1
DIRECTOR PARK SVCS 1
DIRECTOR PARKS OPERATIONS DEP-
UTY 1
MGR ADMIN SVCS 1
SECRETARY  A 1
SUPER HR PARKS 1

Total Administration 13

Planning & Development
ADMR PLANNING DEV 1
ARCHITECT LANDSCAPE 1
CLERK GENERAL A 2
PLANNER PARK 1

Total Planning & Development 5

Park Operations
ADMR PARK MAINT CONST 1
CLERK ACCOUNTING B 1
CREWCHIEF  10
CREWPERSON  3
CREWPERSON SEMISKILLED 1
DRIVER TRUCK 62
FOREMAN GEN PARK MNT OP CONST 1
FOREMAN ZONE MNT 7
FORESTER URBAN 1
HORICULTURIST  1
MECH HEAVY EQUIP 1
MECH MNT 4
OPER HEAVY EQUIP 1
OPER HEAVY EQUIP LD 1
OPER SWEEPER 1
SECRETARY  A 1
SECRETARY  B 1
SUPER PARK CONST MAINT 1

SUPER ZONE MAINT PARKS 2
TRIMMER TREE 2

Total Park Operations 103

Pink Palace
ADMR PROGRAMS 1
ARTIST PHOTO PLANETARIUM 1
CLERK ACCOUNTING B 1
CLERK PAYROLL A 1
CONSERVATOR  1
COORD EXHIBITS GRAPHIC SVCS 1
CREWPERSON  5
DIRECTOR MUSEUM 1
MGR BUSINESS AFFAIRS 1
MGR COLLECTIONS 1
MGR EDUCATION 1
MGR HISTORIC PROPERTIES 1
RECEPTIONIST  1
REGISTRAR MUSEUM 1
SPEC EXHIBITS MEDIA 1
SUPER BOX OFFICE 1
SUPER EXHIBIT GRAPHIC SVCS 1
SUPER MAINT SVCS PP 1
SUPER PLANETARIUM 1

Total Pink Palace 23

Historic Homes
Total Historic Homes 0

Lichterman Nature Center
FOREMAN GROUNDS MNT 1
MGR LICHTERMAN NATURE CTR 1
RECEPTIONIST  1
SUPER BLDG GRDS MAINT 1
SUPER GUEST RETAIL SVCS 1
SUPER OPERATIONS LNC 1
TEACHER NATURALIST CF 1
TECH LANDSCAPE 1

Total Lichterman Nature Center 8
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

PARK SERVICES AUTHORIZED COMPLEMENT
TOTAL PARK SERVICES 299

Memphis Botanic Garden
BOTANIST BOTANICAL CTR 1
CREWCHIEF  1
CREWPERSON  2
DRIVER TRUCK 1
RECEPTIONIST  1
SUPER BOTANTICAL GRDNS 1
SUPER BUILDING MNT 1
SUPER BUILDING MNT FIRE 1

Total Memphis Botanic Garden 9

Fairgrounds/Stadium
ADMR STADIUM FAIRGROUNDS 1
DRIVER TRUCK 2
FOREMAN STADIUM FAC GRDS 1
SECRETARY  B 1
SUPER BOX OFFICE 1

Total Fairgrounds/Stadium 6

Adult Athletics
SPEC ATHLETIC 2

Total Adult Athletics 2

Senior Centers
COOK  3
CUSTODIAN  4
DIRECTOR COMMUNITY CTR I 4
DIRECTOR COMMUNITY CTR II 3
DIRECTOR SR CITIZEN CTR II 1
SECRETARY  C 1
SPEC RECREATION PROG 1

Total Senior Centers 17

Ewing Children's Theatre/Hobby Center
CUSTODIAN  1
DIRECTOR COMMUNITY CTR II 1

Total Ewing Children's Theatre/Hobby
Center

2

Skinner Center
CUSTODIAN  1
DIRECTOR SKINNER CTR II 1
SPEC ATHLETIC 1

Total Skinner Center 3

Youth Athletics
SPEC ATHLETIC 3
SPEC RECREATION PROG 1

Total Youth Athletics 4

Recreation Operations
CLERK ACCOUNTING 1
DIRECTOR PARK RECREATION DEP-
UTY 1
SECRETARY  A 1

Total Recreation Operations 3

Community Centers
ADMR RECREATION SVCS 2
CUSTODIAN  31
DIRECTOR AQUATIC CTR II 1
DIRECTOR COMMUNITY CTR I 30
DIRECTOR COMMUNITY CTR II 28
MGR RECREATION PROG 2
SECRETARY  B 2
SECRETARY  C 2

Total Community Centers 98

Indoor Aquatics Facilities
CUSTODIAN  1
DIRECTOR AQUATIC CTR II 2

Total Indoor Aquatics Facilities 3
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PUBLIC WORKS DIVISION SUMMARY

Uses sound engineering, economic and
management principles, constructs and
maintains storm drain systems; collects and
disposes of solid waste; and transports and
treats wastewater; meeting community goals
and stringent State and Federal regulations at
the minimum cost

Street
Lighting

Public Works 
Administration

Street
Maintenance

Solid
Waste

Management

Storm
Water

Management

Sanitary
Sewer
System

Services provided by the Division of Public Works are key to the City’s system for addressing
environmental, public  health and  local  transportation  issues. The Division  provides residents  with
weekly collection of garbage, recyclables and trash, maintaining an emphasis on recycling all possible
materials to reduce landfill costs and produce revenue from household recyclables and compost from
yard waste. Public Works manages the maintenance of streets with services such as asphalt paving,
pothole and cut/patch repair, installation and care of streetlights, and the removal of snow and ice from
bridges and streets. The Division operates and maintains the city’s sewer system, including two treatment
plants, and is responsible for protecting the city from flooding from localized storms and ensuring
reduction of pollution from urban runoff.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 10,548,978 11,008,872 12,523,632 7,378,365
Materials & supplies 11,726,825 14,389,648 14,935,490 14,439,124
Capital outlay 3,875 0 13,800 0

Gross Expenditure 22,279,678 25,398,520 27,472,922 21,817,489

Expense Recoveries (5,136,591) (4,275,425) (4,318,000) (4,139,000)

Total Expenditures 17,143,087 21,123,095 23,154,922 17,678,489

Charges for Services (492,487) (1,439,870) (480,195) (475,195)

Net Expenditures 16,650,600 19,683,225 22,674,727 17,203,294
Funded Staffing Level 236.66 221.33 261.00 153.00



issues & trends strategic goals

budget highlights demand measures
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PUBLIC WORKS DIVISION SUMMARY

Public Works faces the challenge of providing
environmental and transportation services to
a constituency with constantly changing ex-
pectations. The Division must also be respon-
sive to the increased regulatory demands
enforced by OSHA and the EPA, as well as
new technology to improve productivity. The
rising costs of essential supplies, such as fuel,
asphalt binder and electrical energy greatly
impact the Division’s ability to meet expense
goals.

• Effectively  and  efficiently  manage  waste water,
solid  waste, and street   maintenance programs

• Reduce   landfill  material   by  recycling  and
diversion

• Incorporate  new  technology  to  make  services
more efficient and effective

• Improve   productivity  and   quality  of   main-
tenance programs

• Effective management of flood prone areas
• Further  attract  industry  by   maintaining  the

City’s  competitive sewer  fee  structure
• Meet or exceed all regulatory requirements

• Expanded   number   of   routes  utilizing   auto-
mated solid waste collection vehicles

• Surpassed  State   solid  waste   diversion
goal   for   solid  waste disposed  in  Class
landfill by 8.0%

• 49%   increase  in  recycling   drop-off   center
tonnage

• Maintained  lowest  sewer  rates  in ranking
of 150 largest U.S. cities

Solid Waste

Tons solid waste disposed 275,792

Tons solid waste diverted 149,378

Number of homes with curbside 
recycling 185,032

Dead animals disposed 30,120

Maintenance

Total road lane miles 4,900

Curb & gutter miles 2,630

Streetlights 74,725

Lane miles resurfaced 236

Miles of roadside ditches 580

Number of storm water inlets 40,000

Environmental Engineering

Miles of sewer 3,605



fy 2006 performance highlights
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PUBLIC WORKS DIVISION SUMMARY

• Continued  pothole  hotline,  providing  same-day
service  for  all  complaints  received  before  noon

• Continued  24 hour  Storm water  Pollution Com-
plaint  Hotline

• Continued   “Bins  on  Wheels”  program  which
enhances  recycling  capabilities   for  physically
restricted  citizens  by  offering  wheel  kits  for curb-
side  recycling  bins

• Provided  oversight  for  two  Superfund sites,
assuring  protection of  human  health  and the
environment

• The  2005 Memphis Poll  found  a  very high 96%
of  citizen  respondents   viewed   regular  trash
collection  as  prompt  and  91%   of  respondents
viewed  recycling  pickup  as  timely

• Instituted  a  computer-designed  solid  waste  rout-
ing  system  to   increase   solid  waste   collection
efficiency

• Organized   annual  Household  Hazardous  waste
event,  collecting  over  102  tons

• 98,798 tons of organic yard waste mulched and/
or composted

• Implemented  charges  for  the  disposal  of   hauled
wastewater  beyond  existing  service   area result-
ing  in  new  revenues  over  $400,000  per year

• Continued student storm water education grant
for middle and high school students

• Investigated 200  storm water  pollution  dis-
charge  sites

• Continued innovative storm water construction
site education program

• Maintained automated  message  system  in
Sewer Billing Office to redirect Spanish speakers
and others to proper service offices

• Completed construction of approximately five
miles of  72” and a major stream crossing the  Wolf
River Interceptor

• Continued  increase   in   Stiles   Plant  organic
loading reflecting  industrial  growth  -  American
Yeast  and restart  of  KTG  Paper  Company

• Continue   to  increase  the  number  of   feet  of
sewer  lines  cleaned  each  year

• Completed  expansion  of   Maxson   Plant   sludge
disposal  capabilities

• Continued a pro-active sewer manhole inspec-
tion program to improve efficiency of collection
system

• Maxson Plant bio-gas recovery system recog-
nized as the major contributor to TVA’s “Green
Power” program



charges for services
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PUBLIC WORKS DIVISION SUMMARY

Other services provided by Public Works can be found under the following tabs: 
Solid Waste - Special Revenue Funds 
Sanitary Sewer Systems - Enterprise Funds 
Storm Water System - Enterprise Funds 

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Fines & Forfeitures (800) (5,675) (5,000) 0

Property Insurance 
Recoveries (16,492) 0 0 0

St TN Highway Maint Grant (475,195) (475,195) (475,195) (475,195)

Tfr In - Storm Water 0 (959,000) 0 0

Total Charges for Services (492,487) (1,439,870) (480,195) (475,195)



PUBLIC WORKS ADMINISTRATION
Description
To ensure timely and accurate administrative services to Public Works' service centers, including budget development,
monitoring, purchasing and payroll/personnel activities.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 926,597 844,127 899,323 908,463
Materials & supplies 45,562 92,282 90,882 83,382

Gross Expenditure 972,159 936,409 990,205 991,845

Expense Recoveries (241,625) (252,000) (252,000) (252,000)

Total Expenditures 730,534 684,409 738,205 739,845

Charges for Services (475,195) (475,195) (475,195) (475,195)

Net Expenditures 255,339 209,214 263,010 264,650
Funded Staffing Level 13.54 12.50 14.00 14.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Develop and monitor 
annual division 
budget for 
compliance with the 
budget ordinance 
and resolutions

To ensure the division 
stays within budget by 
monitoring appropriation 
statements monthly

Percent of 
approved 
division budget 
expended

75% 100% 100%

Percent of CIP 
resolutions 
prepared by the 
next council 
committee 
meeting

100% 100% 100%

Raise customer 
service in IS services

To process computer 
requests within two 
working days

Percent of 
computer 
requests 
processed 
within 2 days

100% 100% 100%

To assist employees 
with computer problems 
within 24 hours

Percent of 
employees 
assisted within 
24 hrs

100% 100% 100%
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PUBLIC WORKS ADMINISTRATION
Provide efficient 
payroll services

To process payrolls 
efficiently with no errors

Percent of 
payrolls 
processed 
correctly on 
time

99% 99% 99%

Average 
number of 
payroll 
transactions 
keyed per hour

174 100 100

To process advance 
payroll check requests 
within 24 hours of 
receipt

Percent of 
check requests 
processed 
within 24 hours

100% 100% 100%

Create a quality 
environment that 
embraces  
employees  and  
customers

To enhance the 
division's reward and 
recognition programs by 
recognizing employees 
throughout the year

Total 
recognition 
awards given

6,877 8,000 5,000

To promote attendance 
in programs which 
educate and train 
management and 
employees on customer/
quality focus

Number of 
employees 
trained

911 250 200

Provide effective 
Title VI Program

To create a complaint 
system and investigate 
complaints within 30 
days of receipt

Number of 
unresolved 
complaints

0 0 0

Percent 
investigated 
within 30 days 
of complaint

100% 100% 100%

To increase M/WBE 
expenditures

Percent of M/
WBE 
expenditures

38% 35% 35%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC WORKS STREET MAINTENANCE
Description
To provide and maintain the safest and smoothest roadway system for the citizens of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 5,491,994 5,678,341 6,629,312 6,469,902
Materials & supplies 2,689,368 4,477,163 4,526,142 4,680,742
Capital outlay 0 0 13,800 0

Gross Expenditure 8,181,362 10,155,504 11,169,254 11,150,644

Expense Recoveries (4,587,836) (3,786,000) (3,777,000) (3,887,000)

Net Expenditures 3,593,526 6,369,504 7,392,254 7,263,644
Funded Staffing Level 129.14 120.58 144.00 139.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Reduce paving cycle To pave 227 lane miles 
per year

Number of 
miles paved (in 
house)

42 100 100

Number of 
miles paved 
(contract)

238 136 50

To reduce paving cycle 
by 1%

Paving cycle 
(years)

19 21 33

Improve efficiency of 
pot hole/cut and 
patch repairs

To repair potholes within 
24 hours of receipt 
notification

Percent of 
potholes 
repaired within 
24 hours

100% 98% 100%

Percent of  
potholes called 
in before noon 
filled  the same 
day

100% 98% 100%

Average 
pothole 
response time

Less than 2 
hours

Less than 2 
hours

Less than 2 
hours

Improve customer 
satisfaction

To maintain or improve 
Memphis Poll favorable 
rating

Percent of 
citizens rating 
neighborhood 
streets high in 
Memphis Poll

75% 75% 75%
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PUBLIC WORKS STREET MAINTENANCE
Notify all affected 
homeowners prior to 
paving streets

To notify affected 
citizens of resurfacing 
plans within 14 days 
prior to paving

Percent of 
mailings 
completed 
within 14 days 
prior to paving

100% 100% 100%

Ensure employee 
skill levels remain 
high

To achieve 480 man 
days of training per year

Number of man 
days of training 
per year

238 200 200

Minimize the number 
of OJI events

To minimize the number 
of OJI events

Number of 
FTEs per Lost 
Time OJI  event

116 4 4

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC WORKS DRAIN MAINTENANCE

Description
To preserve, repair, and improve the city's storm sewer infrastructure and the efficient, consistent delivery of essential
City services vital to our citizens' quality of life.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 2,515,941 2,628,173 2,890,218 0
Materials & supplies 498,138 544,080 575,234 0

Gross Expenditure 3,014,079 3,172,253 3,465,452 0

Expense Recoveries (45,101) (30,425) (30,000) 0

Total Expenditures 2,968,978 3,141,828 3,435,452 0

Charges for Services (16,492) (506,000) 0 0

Net Expenditures 2,952,486 2,635,828 3,435,452 0
Funded Staffing Level 57.72 55.42 64.00 0.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Reduce the 
likelihood of storm 
water flooding 
through preventive 
maintenance

To inspect 38% (45 
basins) of drainage 
basins annually

Percent of 
drainage basins 
inspected 
annually

41% 41% Moved to 
Enterprise 

Fund

To maintain the number 
of repairs completed 
within 30 days at 80 
percent

Percent of 
repairs 
completed 
within 30 days

88% 88% Moved to 
Enterprise 

Fund

To check and/or clean 
high-risk storm inlets 
once per month

Percent of high 
risk inlets 
checked once 
per month

94% 97% Moved to 
Enterprise 

Fund

To check and clean 
inlets

Average 
number of inlets 
cleaned per 
day/assigned 
crew

40 43 Moved to 
Enterprise 

Fund

Ensure employee 
skill levels remain 
high

To achieve 175 man-
days of training

Number of man-
days training 
per year

345 175 Moved to 
Enterprise 

Fund

Minimize the number 
of OJI events

To have a maximum of 
four FTE per lost time 
OJI events

Number of FTE 
per lost time 
OJI event

3 4 Moved to 
Enterprise 

Fund
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PUBLIC WORKS
HEAVY EQUIPMENT

SERVICES

Description
To preserve, repair, and improve the city's infrastructure and the efficient, consistent delivery of essential City services
vital to our citizen's quality of life.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 838,423 1,018,983 1,099,467 0
Materials & supplies 280,142 320,758 335,921 0

Gross Expenditure 1,118,565 1,339,741 1,435,388 0

Expense Recoveries (260,893) (207,000) (257,000) 0

Total Expenditures 857,672 1,132,741 1,178,388 0

Charges for Services 0 (176,000) 0 0

Net Expenditures 857,672 956,741 1,178,388 0
Funded Staffing Level 16.16 17.58 20.00 0.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Facilitate major 
infrastructure repair 
and support services 
requiring particular 
expertise in the use 
of heavy equipment

To provide grading, 
clearing and excavating 
services at a minimum 
of 164 locations per year

Number of 
grading, 
clearing & 
excavating work 
sites

117 190 Moved to 
Enterprise 

Fund

 To respond to 80% of 
requests for support 
services within 24 hours

Percent of 
support 
requests 
responded to 
within 24 hours

83% 82% Moved to 
Enterprise 

Fund

To respond to 100% of 
emergency assistance 
requests within 90 
minutes of the call

Percent of 
requests 
responded to 
within 90 
minutes

100% 100% Moved to 
Enterprise 

Fund

Ensure employee 
skill levels remain 
high

To get 55 man-days of 
training per year

Number of man-
days of training 
per year

83 55 Moved to 
Enterprise 

Fund

Minimize the number 
of OJI events

To have a maximum of 4 
FTEs per lost time OJI 
event

Number of 
FTEs per lost 
time OJI event

2 4 Moved to 
Enterprise 

Fund
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PUBLIC WORKS STREET LIGHTING

Description
Provide administrative direction, approval and funding for all roadway lighting within the City to enhance visibility and
assist roadway users during evening hours.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Materials & supplies 7,857,492 8,478,527 8,846,540 9,675,000

Gross Expenditure 7,857,492 8,478,527 8,846,540 9,675,000

Expense Recoveries 0 0 (2,000) 0

Net Expenditures 7,857,492 8,478,527 8,844,540 9,675,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide timely 
processing of 
requests for services 
and plan approvals 
to light the streets of 
Memphis

To complete all lighting 
surveys within 30 days 
of requests

Percent of 
surveys 
completed on 
time

100% 100% 100%

 To complete plans 
review and approval 
process within 14 days 
of submittals

Percent of plans 
reviewed on 
time

100% 100% 100%

Ensure employee 
skill levels remain 
high

To achieve 10 man-days 
of training per year

Number of man-
days of training 
per year

10 10 10



PUBLIC WORKS FLOOD CONTROL
Description
To provide quality flood protection and to protect City of Memphis homes and businesses from flood water caused by
high river water and rain.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 702,356 690,791 762,166 0
Materials & supplies 204,422 211,427 234,416 0
Capital outlay 3,875 0 0 0

Gross Expenditure 910,653 902,218 996,582 0

Expense Recoveries (1,136) 0 0 0

Total Expenditures 909,517 902,218 996,582 0

Charges for Services 0 (171,000) 0 0

Net Expenditures 909,517 731,218 996,582 0
Funded Staffing Level 14.00 13.00 14.00 0.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Protect the health 
and property of our 
citizens by providing 
quality flood 
protection in a cost-
effective manner

To maintain all Flood 
Control facilities in top-
quality condition and 
achieve “Outstanding” 
ratings annually by the 
U.S. Corps of Engineers

Annual rating Outstanding Outstanding Moved to 
Enterprise 

Fund

 To maintain all Flood 
Control facilities in a 
manner that would 
minimize failures and 
result in no damage to 
residential, commercial 
or industrial property

Number of 
claims paid

0 0 Moved to 
Enterprise 

Fund

To experience no pump 
station failures during a 
time of flood

Number of 
pump station 
failures

0 0 Moved to 
Enterprise 

Fund

To minimize the number 
of full-time employees 
needed to pump 4.9 
billion gallons per day of 
storm water (not less 
than 326 million gallons 
per day per FTE)

Million gallons 
per day per FTE

326 MGD 328 MGD Moved to 
Enterprise 

Fund
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PUBLIC WORKS FLOOD CONTROL
Minimize the number 
of OJI events

To minimize the number 
of OJI events so that the 
number of FTEs per OJI 
event does not fall below 
four

Number of 
FTEs per lost 
time OJI event

15 4 Moved to 
Enterprise 

Fund

Ensure employee 
skill levels remain 
high

To complete 30 man-
days of training per year

Number of man-
days of training 
per year

29 30 Moved to 
Enterprise 

Fund

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC WORKS
STORM WATER
MANAGEMENT

Description
To protect the health of the City's citizens and the environment in which they live by developing and implementing
programs to address pollution in storm water runoff from four defined source areas:  residential and commercial,
industrial and landfill, illicit connections and illegal dumping, and construction sites.  (The program also works to reduce
visible pollution caused by litter).

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 73,667 148,457 243,146 0
Materials & supplies 151,701 265,411 326,355 0

Total Expenditures 225,368 413,868 569,501 0

Charges for Services (800) (111,675) (5,000) 0

Net Expenditures 224,568 302,193 564,501 0
Funded Staffing Level 2.10 2.25 5.00 0.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Meet the 
requirements of the 
City’s NPDES Permit

To perform public 
education required by 
the City's NPDES Permit 
by sending out storm 
water press releases 
monthly

Number of 
press releases 
sent out

4 4 Moved to 
Enterprise 

Fund

 To perform sampling 
required by the City's 
NPDES Permit by 
collecting storm water 
samples as required

Number of 
samples 
collected

12 12 Moved to 
Enterprise 

Fund

Ensure employee 
skill levels remain 
high

To achieve 10 man-days 
of training per year

Number of man-
days of training 
per year

10 10 Moved to 
Enterprise 

Fund
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

PUBLIC WORKS AUTHORIZED COMPLEMENT

TOTAL PUBLIC WORKS 162

Administration
ADMR FINANCE/PERSONNEL 1
ANALYST USER SUPPORT 1
ASST ADMINISTRATIVE 1
CLERK ACCOUNTING A 1
COORD QUALITY PROGRAM 1
COORD TITLE VI 1
DIRECTOR MAINTENANCE DEPUTY 1
DIRECTOR PUBLIC WORKS 1
DIRECTOR SOLID WASTE DEPUTY 1
SECRETARY  A 1
SPEC PERSONNEL PAYROLL 2
SUPER BUDGET ACCT PW 1
SUPER PAYROLL PERSONNEL 1

Total Administration 14

Street Maintenance
ADMR STREET MAINT 1
CLERK GENERAL A 2
CLERK INVENT CONTROL 1
COORD ENGINEER 1
CREWPERSON SEMISKILLED 32
DISPATCHER  2
FOREMAN MNT PUB WKS 10
FOREMAN POTHOLE CREW 6
GREASER  1
HELPER MECH HEAVY EQUIP 1
HELPER STOREROOM 1
MECH HEAVY EQUIP 2
MECH MNT 1
MGR STREET MAINT 2
OPER ASPHALT PLANT 2
OPER EQUIPMENT 35
OPER HEAVY EQUIP 16
OPER HEAVY EQUIP LD 1
OPER SPECIAL EQUIP 12
SCREWMAN ASPHALT LUTE 7
SECRETARY  A 1
SERVICEMAN VEHICLE 2
SUPER ASPHALT PLANT 1
SUPER RECORDS INVENTORY 1

SUPER SHIFT PUB WKS 4
SUPER STREET LIGHTING 1
SUPER STREET MAINT 2

Total Street Maintenance 148

Drain Maintenance
Total Drain Maintenance 0

Heavy Equipment Services
Total Heavy Equipment Services 0

Flood Control
Total Flood Control 0

Storm Water Management
Total Storm Water Management 0





operating budget

mission structure

services
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HUMAN RESOURCES DIVISION SUMMARY

To provide collaborative, proactive, and
responsive leadership in the human
resources field to all levels of City government
in order to further the effective delivery of
quality services to City of Memphis
employees, residents, and businesses.

HR
AdministrationBenefits

Quality & 
Professional 
Development

Employee 
Special 

Services

Labor 
Relations

Compensation/ 
Records 

Administration
Employment

Testing & 
Recruitment

The Human Resources Division incorporates all of the service centers that address employee relations
and employment functions. The Division manages the Employee Assistance and Wellness Programs,
employee training, labor relations, employee recruiting, employee activities, health care and pension
administration, and maintains all personnel files. Job posting, entrance, promotional and durational
register testing, medical exams, compensation, benefits enrollment and new employee orientation all fall
under the HR umbrella.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 2,466,457 2,396,926 2,664,058 4,065,895
Materials & supplies 655,291 1,209,685 1,152,042 904,042

Gross Expenditure 3,121,748 3,606,611 3,816,100 4,969,937

Expense Recoveries (229,506) (292,850) (285,104) (384,091)

Total Expenditures 2,892,242 3,313,761 3,530,996 4,585,846

Charges for Services (12,500) (3,571) (10,000) (10,000)

Net Expenditures 2,879,742 3,310,190 3,520,996 4,575,846
Funded Staffing Level 41.37 38.76 45.00 44.00



issues & trends strategic goals

budget highlights demand measures
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HUMAN RESOURCES DIVISION SUMMARY

The Human Resources Division must remain
highly responsive to changing employment
trends and state and federal regulations. The
demand for vacancies to be filled as quickly
as possible with qualified candidates creates
a need for constant recruitment applicants.
The growing use of the internet for
recruitment and online  applications   presents
new opportunities for increasing the applicant
pool. The costs of pre-employment and pre-
assignment medical examinations are
increasing, putting a greater  strain  on  the
HR  budget. The Division must administer fair,
valid and job-related  examinations  while
maintaining uncompromising security and
confidentiality. The implementation of new
technologies to provide electronic
maintenance, storage and retrieval of
personnel  records  is  greatly enhancing the
HR system and allows HR to comply with
privacy regulations.  Benefits costs continue
to outpace inflation and to be a significant
percentage of personnel costs.

• Align  and  integrate  HR  policies  and  proce-
dures  with  the  strategic  needs  of  the  City of
Memphis

• Incorporate  new   technology  to   improve
employee services

• Effective   and   efficient   management   of   the
City’s health insurance program

• Create  and  implement  programs   to attract
and retain quality employees

• Develop an effective system for training City
employees

• Ensure   legal   compliance   with   state   and
federal   regulations

• Develop   systems  to   assure  quality  and
accountability for performance

• Employ progressive and legally sound hiring
processes

• Oracle: Continue  to  improve   the  Oracle
processes which include:  advanced bene-
fits, iRecruitment, training administration,
time and labor, elf-service human
resources, public  sector   budgeting  and
payroll.  Key project benefits include an
improved recruiting and new hire process,
streamlined benefits enrollment, stream-
lined time collection  and   paperless   pay
slips (optional), self-service applications
and  reduced  dual  data  entry

• Implemented improvements in the
Employee Assistance Program and the
Wellness Program

• Negotiated  and  executed  23  memoran-
dums   of   understanding,   effective   July   2006

• Opened HR Satellite Office with B enefits
and  Employment  services  at  4225 River-
dale  Road

Number of positions posted 121

Number of applications received 3,583

Number of job openings 254

Number of employees trained 817

Number of health insurance claims 
processed 236,922

Number of prescriptions filled 294,291

Number of personnel forms 
processed through the 
Compensation Office 3,055

Number of tests administered 361

Number of test review participants 31

Number of tuition applications 
processed 800



fy 2006 performance highlights
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HUMAN RESOURCES DIVISION SUMMARY

• Realized  an  8  million  savings  with  new health-
care  contract (Third Party Administrator)

• Held   City  of    Memphis   Benefits  Open    Enroll-
ment  from October  10  to  October  21, 2005,
processing  over  2,800  forms

• Opened  the  Human  Resources  Division  Sat-
ellite  Office  at  4225  Riverdale

• Held  the  City’s  Health  Awareness  Fair  on   Octo-
ber  29, 2005  with over  6,500  employees,  retir-
ees,  and  family  members  attending

• Processed  over  800  Tuition  Reimbursement
applications

• Successfully coordinated the City’s Quality
Month with 400 employees participating in the
Quality  Kickoff  and  177  employees   participating
in  the  Quality  Forum

• Recognized  one  City team for the Awards for
Team Excellence; and  recognized employees for
the Awards for Individual Excellence  for  the City
ORACLE  project  awards

• Organized  and  coordinated City Career Ser-
vices  Fair  (112 participants)

• Developed, coordinated and trained managers
and  supervisors  with  ORACLE  Self-Service

• Processed  3,583  applications  for  employment
• Created  an  instruction sheets to assist applicants

in  successfully  completing  the  job  applications
• Created  an “Applicant  Informational  Bulletin”  to

be instituted to communicate general posting
requirements and duration of job processing
information

• Initiated  access  to   employment   application   pro-
cesses  at  HR  Satellite  location

• Adopted  data  entry  keying  of  all  temporaries
for  City  of  Memphis  government

• Successfully completed 7 arbitration hearings
and  settled  2  grievances  prior  to  arbitration

• Investigated and issued position statements for
80 EEO complaints

• Implemented mediation option for internal EEO
complaints

• Planned  and  conducted   test  reviews for the
2005 Fire Prevention/Communications Promo-
tional  Exams  in  July  2005

• Planned and coordinated Truck Driver Tests in
September 2005 for 41 candidates

• Planned  and  administered  the  City Map Test
in October 2005 for 28 candidates (14 for
Sweeper  Operator  and 14  for  Grounds  Main-
tenance Foreman)

• Planned and coordinated Heavy Equipment
Operator  Tests for 42 candidates in October 2005
and  7  candidates in February 2006

• Planned  and  coordinated  the  Maintenance  Pro-
ficiency  test  and  the  Sewer  Stoppage  Operator
Test,  December  2005 /January  2006

• Planned  and  administered   the  2006  Firefighter/
Paramedics-Probationary  Entry  Testing  in  Feb-
ruary  2006:  administered  261  tests  and   tested
87 candidates

• Contributed  extensively to Oracle  HR/Payroll
transition including revising  policies/proce-
dures,  testing/reviewing  paid  leave calculations,
creating Citywide  personnel complement, and
designing/creating  needed  reports  

• Facilitated  training  and  provided   assistance
to management/participants to maintain the
Employee  Performance  Review   Program dur-
ing  reorganization  and  reduction  in  staff

• Administered  July 1, 2005  across-the-board  pay
increase by  providing  the  general   increase  and
negotiated  rates  to  eligible  employees 

• Established  new   pay  plans   effective July 1,
2005 based   on   results of  market  salary  study
conducted  and  the  City’s  financial  position 

• Established  automated  employee  salary  step
progression  to  ensure  accuracy  and  timeliness
of  negotiated/approved  step  pay  increases



charges for services
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HUMAN RESOURCES DIVISION SUMMARY

Other services provided by Human Resources can be found under the following tab: 
Health Insurance - Internal Service Funds

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Promotion Test Freedom of 
Information (250) (50) 0 0

Gym Fees (12,250) (3,521) (10,000) (10,000)

Total Charges for Services (12,500) (3,571) (10,000) (10,000)
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HUMAN RESOURCES
ADMINISTRATION/EMPLOYEE

ASSISTANCE PROGRAM

Operating Budget

Legal level consolidation of Administration and Employee Special Services.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 558,252 558,535 660,159 1,982,301
Materials & supplies 257,447 316,066 315,626 257,626

Gross Expenditure 815,699 874,601 975,785 2,239,927

Expense Recoveries (78,079) (140,739) (138,815) (231,980)

Net Expenditures 737,620 733,862 836,970 2,007,947
Funded Staffing Level 7.70 7.25 9.00 8.00



GFE - 166

HUMAN RESOURCES ADMINISTRATION

Description
To provide the City of Memphis government with effective and efficient human resource services which focus on
customers' needs and support achievement of the City's strategic goals.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 399,480 421,426 462,613 381,256
Materials & supplies 68,261 64,962 61,582 61,582

Gross Expenditure 467,741 486,388 524,195 442,838

Expense Recoveries (78,079) (78,079) (77,377) (78,079)

Net Expenditures 389,662 408,309 446,818 364,759
Funded Staffing Level 5.37 5.33 6.00 5.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Ensure HR policies 
and practices that 
effectively achieve 
strategic goals

To review and update 
HR policies and 
practices on an ongoing 
basis

Percent of 
policies 
reviewed

25% 25% 25%

Administer the civil 
service process as 
stipulated in the City 
of Memphis Code 
and Charter

To schedule and 
conduct  civil service 
hearings on a regular 
basis

Number of 
hearings 
conducted

Benchmark 24 24

To release rulings of the 
Commission in a timely 
manner

Number of days 
from hearing to 
release rulings

Not 
measured

30 days 30 days

Develop and monitor 
the annual budget 
for Human 
Resources Division

To ensure the division 
stays within its budget 
by monitoring 
appropriation 
statements and 
expenditures monthly

Percent of 
appropriation 
statements and 
expenditures 
monitored 
monthly

100% 100% 100%

Ensure staff 
professional 
development 
opportunities

To provide training 
classes for 
Administration staff

Number of 
training classes 
provided

Not 
measured

2 2



HUMAN RESOURCES
EMPLOYEE SPECIAL

SERVICES
Description
To develop and administer programs that promote employee mental and physical health, encourage education and
professional development and provide individual recognition.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 158,772 137,109 197,547 1,601,045
Materials & supplies 189,186 251,104 254,044 196,044

Gross Expenditure 347,958 388,213 451,591 1,797,089

Expense Recoveries 0 (62,660) (61,438) (153,901)

Net Expenditures 347,958 325,553 390,153 1,643,188
Funded Staffing Level 2.33 1.92 3.00 3.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Evaluate quality and 
cost-effectiveness of 
the tuition 
reimbursement 
program

To implement approved 
modifications and 
changes to tuition 
reimbursement program 
by June 2007

Date 
Completed

Not 
Measured

Not 
Measured

June 2007

Maintain and 
improve the City’s 
recognition 
programs

To plan and coordinate 
Years of Service 
Ceremony

Number of 
ceremonies 
held

2 3 4

To recognize City 
employees for perfect 
attendance by March 
2007

Number of 
employees 
recognized

Not 
Measured

1,500 1,500

Promote a Wellness 
environment for City 
employees

To provide 2 Wellness 
workshops for 
employees by June 
2007

Number of 
workshops 
provided

Not 
Measured

Not 
Measured

2

To host the City of 
Memphis Health 
Awareness Fair

Date completed Not 
Measured

October 
2005

October 
2006

To publish  Wellness 
articles

Number of 
articles 
published

Not 
Measured

5 5

Maintain and 
implement City’s 
Residency Audit

To implement Residency 
Audit

Date completed Not 
Measured

April 2006 April 2007
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HUMAN RESOURCES
EMPLOYEE SPECIAL

SERVICES
Ensure staff 
professional 
development 
opportunities

To have every staff 
member attend a 
minimum of 15 hours of 
continuing education or 
staff development 
training by June 2007

Percent of staff 
completing 15 
hours of 
education

100% 100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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HUMAN RESOURCES BENEFITS ADMINISTRATION

Description
To provide and administer responsive and cost-effective benefit programs that meet the needs of the employees,
retirees and their dependents within City government.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 147,403 167,735 152,673 165,720
Materials & supplies 81,189 71,458 74,248 49,248

Gross Expenditure 228,592 239,193 226,921 214,968

Expense Recoveries (149,879) (150,711) (146,289) (150,711)

Total Expenditures 78,713 88,482 80,632 64,257

Charges for Services (12,250) (3,521) (10,000) (10,000)

Net Expenditures 66,463 84,961 70,632 54,257
Funded Staffing Level 2.00 2.00 2.00 2.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Improve healthcare 
communication

To provide healthcare 
financial report/ 
information based on 
resolution 4 times a year 
to Healthcare 
Committee and City 
Council

Number of 
financial reports 
provided

4 4 4

Provide more cost-
effective and efficient 
benefits for 
employees

To place dental, vision, 
and life insurance out for 
bid by July 2006

Date completed Not 
Measured

Not 
Measured

July 2006

To evaluate Deferred 
Compensation Plan by 
November

Date completed Not 
Measured

Not 
measured

November 
2006

To develop phase I for 
GASB implementation 
by April 2006 and phase 
II by January 2007

Date completed Not 
Measured

April 2006 January 
2007
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HUMAN RESOURCES EMPLOYMENT

Description
To post/advertise and certify qualified applicants for vacancies, while providing an appropriate level of consistency
throughout City government in compliance with all federal and state requirements.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 411,636 432,353 435,475 444,396
Materials & supplies 84,100 375,986 270,788 230,788

Net Expenditures 495,736 808,339 706,263 675,184
Funded Staffing Level 7.75 8.75 9.00 9.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide consistent 
employment 
guidelines and 
procedures

To review and update 
HR employment 
guidelines and 
procedures on and 
ongoing basis

Percent of 
guidelines and 
procedures 
written, 
reviewed and 
implemented

Not 
Applicable

50% 50%

Recruit and hire  
qualified applicants

To place all job postings 
on the Internet linked to 
the City's home page by 
the job posting date

Percent of job 
postings placed 
on the Internet 
by the job 
posting date

100% 100% 100%

To distribute the job 
postings, both internally 
and externally, by the 
job posting date

Percent of job 
postings 
distributed by 
the job posting 
date

100% 100% 100%

To benchmark with three 
cities to determine best 
practices in the area of 
posting, certifying, and 
hiring

Number of cities 
used to 
benchmark best 
practices in the 
areas of 
posting, 
certifying, and 
hiring

3 3 3

Provide professional 
staff development 
opportunities

To provide 2 training 
classes for staff and 
manager to attend to 
enhance professional 
development

Number of 
training classes 
provided for 
staff/manager

2 2 2



HUMAN RESOURCES
COMPENSATION/RECORDS

ADMINISTRATION
Description
To develop and administer effective salary/compensation and human resource data and records management
programs that support the City's recruiting, retention, and quality efforts.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 539,397 590,164 547,446 565,983
Materials & supplies 33,408 45,841 66,728 46,728

Gross Expenditure 572,805 636,005 614,174 612,711

Expense Recoveries (1,548) (1,400) 0 (1,400)

Net Expenditures 571,257 634,605 614,174 611,311
Funded Staffing Level 11.57 11.75 12.00 12.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Administer effective 
salary/compensation 
programs which 
maintain pay equity 
and fairness and 
support recruiting, 
retention, and quality 
efforts

To train on and utilize 
new HR/PY system to 
improve efficiency and 
effectiveness of 
administering pay 
programs

Percent of staff 
trained to use 
new system

Not 
Measured

85% 100%

To respond to entry 
salary requests received 
in Compensation by 
forwarding 
recommendation to HR 
Administration in 10 to 
12 days

Percent 
responded to in 
timeframe

Not 
Measured

80% 70%

To respond to job 
evaluation requests 
within 30 days per each 
Division’s priority

Percent 
responded to in 
timeframe

Not 
Measured

60% 70%

To revise and submit 
recommended 
Compensation policies 
to HR Administration by 
June 2007

Date achieved Not 
Measured

Not 
Measured

June 2007
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HUMAN RESOURCES
COMPENSATION/RECORDS

ADMINISTRATION
Maintain and provide 
access to and 
effective reporting 
from accurate 
human resources 
data utilizing current 
technological tools

To minimize keying 
errors and audit HR data 
for accuracy/ 
consistency within 60 
days of the end of each 
pay period

5% errors in 
data audited

Not 
Measured

4% 4%

To resolve employee 
leave accrual 
discrepancies within 30 
days after discrepancies 
are identified

Percent 
resolved in 
timeframe

100% 100% 100%

Maintain and provide 
customers with 
appropriate access 
to employee 
personnel records 
utilizing current 
technological tools

To respond to proper 
requests for 
employment 
verifications within 24 
hours of receipt

Percent of 
employment 
verifications 
responded to in 
timeframe

100% 100% 100%

To respond to 
recognized subpoenas 
requesting employee 
personnel information 
within specified 
timeframe and 
appropriate media 
requests in a timely 
manner

Percent of 
subpoenas 
responded to in 
timeframe

100% 100% 100%

Administer the 
Performance Review 
Program in a fair 
manner for all 
eligible employees 
utilizing current 
technological tools

To provide training 
classes on Performance 
Review Software on a 
monthly or as needed 
basis and assist QPD in 
providing classes on 
effective performance 
reviews per QPD 
schedule

Percent of 
training 
provided as 
scheduled

100% Not 
measured

100%

To review 10% sample 
of completed 
performance reviews for 
completeness, 
timeliness, and proper 
performance review 
methods

Sample 
percentage 
reviewed

10% 10% 10%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
GFE - 172



HUMAN RESOURCES LABOR RELATIONS
Description
To provide consultation, advice and administrative services that support and promote the City's labor relations and EEO
philosophy and policies.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 194,630 168,084 203,808 286,454
Materials & supplies 29,882 110,325 50,002 40,002

Net Expenditures 224,512 278,409 253,810 326,456
Funded Staffing Level 3.00 2.33 3.00 4.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Coordinate/manage 
bargaining process 
for any new or 
expiring Memoranda 
of Understanding 
(MOU)

To obtain input from 
operating officials and 
establish management- 
approved bargaining 
strategy by 120 days 
prior to expiration of 
MOU’s

Percent of input 
obtained 120 
days prior to 
expiration of 
MOUs

100% 100% 100%

Provide timely 
consultative/advice 
services to 
customers regarding 
labor and Equal 
Employment 
Opportunities (EEO) 
matters

To advise division 
officials regarding 
appropriate disciplinary 
actions and procedures 
regarding unionized 
employees within five 
working days

Percent of 
disciplinary 
recommendatio
ns completed 
within five 
working days

100% 100% 100%

To advise division 
officials regarding 
interpretations of 
Memoranda of 
Understanding and 
regarding grievance 
responses within five 
working days

Percent of MOU 
interpretations 
completed 
within five 
working days

100% 100% 100%

Percent of 
grievance 
responses 
completed 
within five 
working days

100% 100% 100%
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HUMAN RESOURCES LABOR RELATIONS
To train 25% of division 
officials and employees 
regarding labor and 
equal employment 
opportunity matters

Percent  of 
managers/ 
supervisors 
trained

25% 25% 25%

Investigate and 
respond to EEOC 
and in-house 
charges of 
discrimination and to 
proactively partner 
with divisions to 
minimize the number 
of such charges

To target all charges as 
they occur and as 
existing charges require 
attention or further 
investigation within 
specified time frame

Percent of 
charges 
responded to 
within allowed 
time frame

100% 100% 100%

To respond to in-house 
equal employment 
opportunity charges 
within 20 working days

Percent of 
responses to in-
house charges 
within 20 days

100% 100% 100%

Ensure Title I and II 
American Disabilities 
Act (ADA) in 
compliance

To investigate 
complaints within 90 
days

Percent of 
complaints 
investigated 
within 90 days

100% 100% 100%

Provide technical 
assistance on Family 
and Medical Leave 
Act (FMLA)

To make 
recommendations on 
100% of FMLA medical 
certification forms within 
2 days of receipt

Percent of 
forms with 
recommendatio
ns made within 
2 days

100% 100% 100%

Ensure staff 
professional 
development 
opportunities

To continue 
development of Labor 
Relations Service 
Center staff on an 
ongoing basis

Number of 
training 
sessions per 
employee

2 2 2

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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HUMAN RESOURCES
QUALITY & PROFESSIONAL

DEVELOPMENT

Description
To create an organizational culture which demonstrates an ongoing practice of total quality and professional
development that consistently meets or exceeds customer expectations by being focused, efficient and responsive.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 217,638 180,563 243,952 224,619
Materials & supplies 121,391 169,946 204,650 159,650

Net Expenditures 339,029 350,509 448,602 384,269
Funded Staffing Level 4.71 3.00 5.00 4.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Assist in the training 
and skill building of 
City employees by 
providing a core 
curriculum and 
customized training 
conducive to 
continuous 
improvement and 
professional 
development

To publish training 
calendar via intranet and 
hard copy by July 2006

Date classes 
published

July 2004 July 2005 July 2006

To complete a needs 
assessment to establish 
actual performance and 
skills needed per 
Division by January 
2007

Date needs 
assessment 
completed

February 
2005

January 
2006

January 
2007

To provide customized 
Divisional training 
classes

Number of 
customized 
training classes 
provided

Benchmark 31 35

To provide core 
curriculum training 
classes for employees

Number of 
classes 
provided

89 65 59

To conduct 4 
educational brown bag 
meetings

Number of 
meetings 
conducted

3 6 4

To maintain an average 
positive rating of at least 
4.2 on each training 
class/seminar

Average rating 4 4.2 4.5



HUMAN RESOURCES TESTING & RECRUITMENT
Description
To develop and administer valid and unbiased testing processes for Fire, Police and other operational Divisions; and to
nationally recruit quality candidates for employment with the City of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 397,501 299,492 420,545 396,422
Materials & supplies 47,874 120,063 170,000 120,000

Total Expenditures 445,375 419,555 590,545 516,422

Charges for Services (250) (50) 0 0

Net Expenditures 445,125 419,505 590,545 516,422
Funded Staffing Level 4.64 3.67 5.00 5.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Develop and 
administer entry and 
promotional testing

To administer and 
coordinate Fire entry/
promotional testing 
processes

Number of 
active Fire 
entry/ 
promotional 
processes

1 3 5

To administer and 
coordinate Police 
promotional testing 
processes

Number of  
active Police 
promotional 
processes

2 1 1

To administer and 
coordinate Clerical 
testing processes as 
needed

Number of 
Clerical 
processes 
administered

1 1 1

To administer and 
coordinate Map testing 
and Maintenance 
Proficiency testing 
processes as needed

Number of Map/
Maintenance 
Proficiency 
testing 
processes 
administered

0 3 2

To administer and 
coordinate Heavy 
Equipment testing 
processes as needed

Number of 
Heavy 
Equipment 
testing 
processes 
administered

1 3 2
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HUMAN RESOURCES TESTING & RECRUITMENT
To administer and 
coordinate Truck Driver 
testing processes as 
needed

Number of 
Truck Driver 
testing 
processes 
administered

0 2 2

Enhance existing 
testing procedures

To review and modify 
existing procedures to 
enhance testing 
processes

Percent of 
testing 
procedures 
reviewed

100% 100% 100%

Develop facilitator 
manuals for testing 
process

To create procedural 
manuals to assist in 
administering uniform 
testing

Percent of 
manuals 
created

50% 50% 50%

Develop recruitment 
strategies

To create a recruitment 
program/plan to recruit 
quality candidates for 
employment

Percent of 
program/plan 
developed

0% 25% 25%

To coordinate and 
attend recruitment 
activities

Number of 
recruitment 
activities 
attended

3 2 4

Maintain marketing 
materials/tools for  
recruiting

To update and maintain 
marketing materials/
tools

Percent of 
marketing 
materials 
maintained

100% 100% 100%

Ensure 
confidentiality of 
testing processes

To achieve 100% 
compliance in the 
administration of testing

Percent of 
compliance 
achieved

100% 100% 100%

To produce valid and 
unbiased entry and 
promotional exams

Number of 
exams 
compromised

0 0 0

To maintain in a secure 
environment all testing 
materials, including 
scoring keys, test 
booklets and other 
confidential test related 
materials

Percent of 
maintenance 
and 
accountability 
for all test 
related 
materials in a 
secure 
environment

100% 100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

HUMAN RESOURCES AUTHORIZED COMPLEMENT

TOTAL HUMAN RESOURCES 45

Administration
ASST ADMINISTRATIVE 1
DIRECTOR HUMAN RESOURCES 1
DIRECTOR HUMAN RESOURCES DEP-
UTY 1
SECRETARY APP B 1
SPEC HR ADMIN 1

Total Administration 5

Employee Special Services
COORD EMPLOYEE SPEC SVCS 1
COORD HR PROJECT 1
COORD WELLNESS EDUCATION 1

Total Employee Special Services 3

Benefits Administration
OFFICER BENEFITS 1
PENSION COORD 1

Total Benefits Administration 2

Employment
ANALYST EMPLOYMENT SENIOR 4
CLERK GENERAL A 1
CLERK GENERAL B 1
MGR EMPLOYMENT RECORDS 1
SECRETARY HR B 1
SUPER CLERICAL OPER 1

Total Employment 9

Compensation/Records Administration
ANALYST COMPENSATION A 2
ANALYST COMPENSATION SENIOR 1
CLERK FILE C 1
CLERK GENERAL A 2
COORD PERFORMANCE REVIEW 1
MGR COMPENSATION DATA MGMT 1
SECRETARY HR B 1
SPEC DATA MGMT 1
SUPERVISOR DATA MGMT/RECORDS 1
TECH DATA MGMT 1

Total Compensation/Records
Administration

12

Labor Relations
COORD ADA FMLA 1
MGR LABOR REL EEO OFFICER 1
SPEC EEO LABOR RELATIONS 1
SPEC EEO LABOR RELATIONS SR 1

Total Labor Relations 4

Quality & Professional Development
ANALYST QUALITY SENIOR 1
ANALYST QUALITY TRAINING SENIOR 2
MGR QUALITY TRAINING 1
SECRETARY HR B 1

Total Quality & Professional
Development

5

Testing & Recruitment
COORD TESTING RECRUIT 4
MGR TESTING RECRUIT 1

Total Testing & Recruitment 5



operating budget

mission structure

services
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PUBLIC SERVICES & 
NEIGHBORHOODS DIVISION SUMMARY

To initiate strategically sound, positive
programming and policies that will meet and
exceed citizen expectations in order to deliver
City services in the best manner possible. To
improve the quality of service delivered to our
citizens as a result of increased public
awareness campaigns, training for our
employees, and overall responsiveness to
issues identified by our internal and external
customers through coordination with City
divisions, inter-governmental agencies, and
the private sector.

Public 
Services

Administration
Sexual Assault 

Center

Emergency 
Operations 

Center

Motor Vehicle 
Inspection 
Weights & 
Measures

Animal
 Shelter

Youth
 Initiative

Neighborhood 
Relations

Library 
Services

Quality of life lies in the vitality of the City's neighborhoods. The Division of Public Services and
Neighborhoods supports an active civic culture reflective of the diversity of the community's voices. The
Division handles emergency management, sexual assault evidence collection and analysis, counseling
and advocacy for victims of sexual assault, youth job training, animal control, neighborhood relations,
religious and multi-cultural affairs, vehicle inspections, police conduct complaints and library services.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 20,310,658 4,709,416 6,528,752 5,664,460
Materials & supplies 6,669,164 1,119,219 1,190,657 1,168,259
Capital outlay 22,886 10,278 36,619 21,619
Grants & subsidies 1,619,238 17,281,480 17,607,703 16,822,044
Transfers out 643,452 1,900 0 0

Gross Expenditure 29,265,398 23,122,293 25,363,731 23,676,382

Expense Recoveries (63,639) (34,083) (30,153) (30,153)

Total Expenditures 29,201,759 23,088,210 25,333,578 23,646,229

Charges for Services (5,367,201) (1,555,963) (1,862,260) (1,555,419)

Net Expenditures 23,834,558 21,532,247 23,471,318 22,090,810
Funded Staffing Level 93.05 88.83 112.24 111.00



issues & trends strategic goals

budget highlights demand measures
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PUBLIC SERVICES & 
NEIGHBORHOODS DIVISION SUMMARY

Public Services and Neighborhoods
continues to address issues crucial to the
City's focus on neighborhoods, children and
youth, and public safety. The Division
stresses education and awareness of
impending natural and man-made disasters.
Following a renewed national interest in
neighborhoods, the Division assists the
resident-driven push for community
restoration and capacity building. Animal
control enforcement efforts are directed at the
symptoms of irresponsible pet ownership and
overpopulation, inevitably touching a number
of highly charged and emotional issues.
Annexation has created a 20 percent increase
in vehicle inspections, further taxing Division
resources. 

• Support  neighborhood  development  and pro-
mote  a  sense of community

• Increase capacity to better serve the growing
number of registered vehicles in Memphis

• Provide efficient and effective animal control
services, encouraging responsible pet owner-
ship

• Assure the quality of housing stock, the quality
and integrity of the community and the social
conditions of the citizenry

• Provide effective and efficient planning and pre-
paring for emergencies and disasters

• Provide more opportunities for youth to par-
ticipate in summer athletic camps

• Effectively communicate to citizens the
goals and services offered by the Multicul-
tural and Religious Affairs Office

Number of sexual assault 
victims assisted 1,270

Number of vehicles inspected 427,112

Number of animal control 
complaints investigated 8,350



fy 2006 performance highlights
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PUBLIC SERVICES & 
NEIGHBORHOODS DIVISION SUMMARY

• 4,048 fleet vehicles inspected
• Conducted 36 Alpha Forum public awareness

events and monthly forums for multicultural com-
munity outreach and information

• 90% of clients in a follow-up survey indicated that
the Memphis Sexual Assault Resource Center
(MSARC) helped them physically and emotion-
ally, in addition to gaining access to community
resources

• 50 rape prevention programs conducted, target-
ing school aged youths and their teachers

• 1,910 adoption/redemptions of animals
• 1,911 spay/neuter surgeries performed on pets

through the public/private partnership
• 2,000 students received disaster preparedness

information via EMA presentations
• 1,000 adults received information on emergency

response preparedness via CERT presentations

SECOND CHANCE PROGRAM:
• 544 participants have been placed in jobs since

the creation of the program
• 223 participants graduated from the program in

graduation ceremonies held in the Hall of Mayors
• Developed a strong consortium of 76 private and

public sector business    



charges for services
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PUBLIC SERVICES & 
NEIGHBORHOODS DIVISION SUMMARY

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Dog License (358,928) (320,000) (360,000) (350,000)

County Dog License Fee (83,568) (83,568) (83,568) (83,568)

Library Fines (1,096,515) 0 0 0

Misc Inspection Fees (1,362) (270) 0 0

Weights/Measures Fees (102,221) (205,000) (304,060) (200,000)

Fleet/Mobile Fees (172,057) (250,000) (356,940) (250,000)

Shelter Fees (183,639) (180,000) (205,000) (180,000)

Animal Vaccination (41,643) (30,000) (54,000) (30,000)

Interest on Investments (3,796) 0 0 0

Federal Grants - Others (192,107) (123,882) (118,000) (123,882)

State Reimbursements (168,498) (31,955) (22,000) (22,000)

Local Shared Revenue (2,959,755) (313,684) (310,192) (299,369)

Donated Revenue (3,112) (17,604) (37,500) (5,600)

Take Back the Night Race 0 0 (11,000) (11,000)

Total Charges for Services (5,367,201) (1,555,963) (1,862,260) (1,555,419)
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PUBLIC SERVICES & 
NEIGHBORHOODS ADMINISTRATION

Description
To provide leadership, management, direction and administrative support to all service centers within the Public
Services and Neighborhoods Division.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 377,164 395,040 363,325 295,318
Materials & supplies 36,891 30,470 42,426 32,872
Transfers out 3,414 0 0 0

Gross Expenditure 417,469 425,510 405,751 328,190

Expense Recoveries (3,414) 0 0 0

Net Expenditures 414,055 425,510 405,751 328,190
Funded Staffing Level 4.00 3.33 4.00 3.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Develop and monitor 
annual division 
budget for 
compliance with the 
budget ordinance 
and resolutions

To ensure the division 
stays within budget by 
monitoring appropriation 
statements monthly

Percent of 
approved 
division budget 
expended

1 1 1

Improve 
communications 
among City divisions 
in order to identify 
and coordinate the 
best solutions for all 
parties

To assure development 
of collateral by all 
service centers to 
expand availability and 
distribution of 
information that is 
responsive to citizen 
concerns and desires

Number of 
different 
brochures, 
handouts, or 
other forms of 
media 
distributed

25 25 25

To increase visibility and 
responsiveness of our 
staff while providing 
constructive feedback 
and proper information 
to the end users

Number of 
community 
meetings 
attended

80 80 80
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PUBLIC SERVICES & 
NEIGHBORHOODS NEIGHBORHOOD RELATIONS

Operating Budget

Legal level consolidation of Special Services, Multi-Cultural & Religious Affairs and Center for 
Neighborhoods.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 442,433 487,299 625,565 660,838
Materials & supplies 63,659 102,707 158,135 183,933
Grants & subsidies 1,591,588 2,000,013 1,540,712 1,540,712
Transfers out 25,548 1,900 0 0

Gross Expenditure 2,123,228 2,591,919 2,324,412 2,385,483

Expense Recoveries (30,072) (3,930) 0 0

Total Expenditures 2,093,156 2,587,989 2,324,412 2,385,483

Charges for Services 0 0 (12,500) 0

Net Expenditures 2,093,156 2,587,989 2,311,912 2,385,483
Funded Staffing Level 7.92 7.50 13.16 13.00



PUBLIC SERVICES & 
NEIGHBORHOODS SPECIAL SERVICES
Description
The Special Services Departments are comprised of the Civilian Law Enforcement Review Board, Youth Services and
Human Services.  Civilian Law Enforcement Review Board Investigates citizen complaints of police misconduct and
recommends resolutions;  Youth Services addresses issues challenging youth in the community by implementing
special initiatives for higher quality of life; and Human Services funds and provides services for non-profit human
services agencies serving low-to-moderate income people and the homeless.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 179,007 209,083 339,354 388,451
Materials & supplies 13,760 17,135 26,115 67,603
Grants & subsidies 1,568,930 1,990,865 1,505,712 1,505,712
Transfers out 25,548 1,900 0 0

Gross Expenditure 1,787,245 2,218,983 1,871,181 1,961,766

Expense Recoveries (30,072) (3,930) 0 0

Net Expenditures 1,757,173 2,215,053 1,871,181 1,961,766
Funded Staffing Level 1.92 2.75 7.33 8.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

OFFICE OF HUMAN 
SERVICES:

Award and maintain 
competitive two-year 
grants for 501( c )3 
applicants

To reimburse agencies 
for services provided 
through the professional 
service agreements

Percent of 
awarded funds 
received by the 
funded 
agencies

100% 100% 100%

To develop and 
implement a non-
competitive evaluation 
system to monitor 
funded agencies by 
meeting twice each year 
with the grant review 
panel for strategic 
planning

Number of  
grant review 
panel meetings

2 2 2

To create a performance 
survey for distribution 
among funded agencies 
to pinpoint areas in 
which to improve our 
services

Date survey 
distributed

June 2005 June 2006 June 2007
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PUBLIC SERVICES & 
NEIGHBORHOODS SPECIAL SERVICES
Provide low-
moderate income 
citizens with goods 
and services to help 
them meet basic 
needs

To conduct a food drive  
(Operation Feed) for the 
Memphis Food Bank

Number of food 
points provided 
to Memphis 
Food Bank by 
Human 
Services

1.4 million 1 million 1 million

To conduct an employee 
drive to collect toys and 
clothing for children of 
low-income families in 
the Angel Tree Program

Number of 
“Angels” 
adopted by City 
employees

600 500 500

To organize and serve 
the “Mayor’s 
Thanksgiving Dinner for 
the Homeless and 
Hungry”, providing 
homeless, hungry 
citizens with food and a 
variety of basic health 
and human services

Number of 
people served

4,000 3,000 3,000

OFFICE OF YOUTH 
SERVICES:

Empower youths 
through exposure to 
recreational 
activities, team 
building, and 
mentoring activities

To provide free athletic 
camps to youths

Number of 
youths 
participating in 
athletic camps

6,784 6,784 6,784

To provide free museum 
admission and science-
related programming to 
youths on free lunch 
program

Number of 
youths 
receiving free 
admission and 
programming 
by museum 
staff

17,000 0 0

To provide 
opportunities for 
youths to gain work 
experiences

To provide eight weeks 
of summer employment 
to youth ages 14-21

Number of 
youths hired by 
the Youth 
Initiative

0 0 300

CIVILIAN LAW 
ENFORCEMENT 
REVIEW BOARD:

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC SERVICES & 
NEIGHBORHOODS SPECIAL SERVICES
Resolve cases of 
complaints brought 
forth by citizens of 
the Memphis 
community in a 
timely manner

To utilize the special 
techniques of an 
investigator to uncover 
specific information 
pertaining to allegations 
of police misconduct

Number of 
cases resolved

27 40 30

Conduct more 
outreach in the 
community to better 
determine ways to 
address the 
concerns of citizens

To familiarize board 
members and staff with 
law enforcement 
protocol in our 
communities by 
participating in "ride-
along" and roll calls

Number of ride-
along and roll 
calls attended 
by board 
members and 
staff

12 5 5

To attend at least twenty 
neighborhood events, 
town hall meetings, and 
speaking engagements 
to heighten awareness 
of citizens' rights

Number of 
events attended

20 20 25

To distribute printed 
materials in the 
community to educate 
citizens about how to file 
a complaint and what to 
do if stopped by a police 
officer

Number of 
flyers 
disseminated

2,500 3,500 3,500

READY FOR 
WORK:

To assist citizens 
with prior felony 
convictions 
reintegrate into 
society through job 
placement, training, 
case management, 
and mentoring

To increase the number 
of participants we serve 
and have at least two 
application processes 
annually

Number of 
applicants 
applying and 
receiving 
program 
services

Not 
Applicable

Not 
Applicable

250

Ensure program 
participants are 
actively involved in 
program services

To increase the number 
of participants enrolled 
in job training and 
educational components 
of the program

Number of 
participants 
enrolled in 
educational and 
job training 
programs

Not 
Applicable

Not 
Applicable

100

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC SERVICES & 
NEIGHBORHOODS SPECIAL SERVICES
To provide assistance to 
participants in identifying 
and enrolling in training 
courses that will assist in 
overcoming employment 
barriers

Number of 
participants 
enrolled in 
educational and 
job training 
programs

Not 
Applicable

Not 
Applicable

100

Collaborate with 
local businesses/
organizations to 
increase the number 
of companies/
organizations that 
would be willing to 
employ program 
participants

To recruit 5 additional 
employers quarterly who 
will hire program 
participants

Number of 
companies that 
agree to hire 
program 
participants

Not 
Applicable

Not 
Applicable

20

To provide gainful 
employment to program 
participants

Number of 
participants 
hired

Not 
Applicable

Not 
Applicable

150

Identify community 
organizations and 
other entities to 
enhance and provide 
wrap-around 
services for program 
participants

To increase referral 
services for program 
participants

Number of 
agencies 
providing wrap-
around services 
for program 
participants

Not 
Applicable

Not 
Applicable

12

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC SERVICES & 
NEIGHBORHOODS

MULTI-CULTURAL &
RELIGIOUS AFFAIRS
Description
To improve the quality of life of all Memphians by increasing citywide understanding of social, cultural, and economic
contributions made by all citizens.  To serve as a resource center which promotes positive change by assessing the
issues and making recommendations to decision-makers about the challenges facing diverse cultures.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 122,657 139,606 128,378 128,736
Materials & supplies 14,117 37,558 51,624 45,380

Total Expenditures 136,774 177,164 180,002 174,116

Charges for Services 0 0 (5,000) 0

Net Expenditures 136,774 177,164 175,002 174,116
Funded Staffing Level 2.00 1.75 2.00 2.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Create a multi-media 
public awareness 
campaign about the 
services of Office of 
Multicultural and 
Religious Affairs 
(OMRA)

To maintain and manage 
an OMRA web pages

Number of 
updates on 
OMRA pages

38 30 30

Number of Web 
pages managed

14 14 14

To host annual multi-
cultural and religious 
affairs celebration at 
City Hall

Date of annual 
celebration 

June 2005 October 
2006

October 
2007

To host Alpha Forums, 
public events, Title VI 
workshops and conduct 
monthly meetings for 
multicultural community 
outreach and 
information

Number of 
forums 
committee 
meetings 
workshops

52 52 60

Increase access to 
multilingual 
information about 
government and 
community agencies 
for immigrants and 
migrant workers

To implement and 
provide translated 
materials in multilingual 
community kiosks 
located in Kroger Food 
Stores

Vietnamese 
kiosk unveiled

Kiosk 
supplied bi-

monthly

Kiosk 
supplied bi-

monthly

Kiosk 
supplied bi-

monthly
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PUBLIC SERVICES & 
NEIGHBORHOODS

MULTI-CULTURAL &
RELIGIOUS AFFAIRS
To establish Spanish 
Web page

Launch date of 
Spanish Web 
Page

Not 
Measured

Not   
Measured

December 
2006

To partner with 
community members to 
create the first City of 
Memphis Vietnamese 
Web page 

Launch date of 
Vietnamese 
Web page

Not 
Measured

Not   
Measured

December 
2007

To partner with MPD and 
Parks to host a monthly 
mobile Mexican 
Consulate in Memphis, 
providing identification 
and passport services, 
as well as legal counsel

Number of 
Mobile Consul 
service 
meetings

1 1 2

Assist immigrant 
families and 
communities in 
overcoming 
language, 
educational, and 
cultural barriers to 
accessing services 
and opportunities

To provide an English as 
a Second Language 
program that teaches 
English language 
proficiency and FDIC 
Money Smart Program 
through 
intergenerational† 
classes for families

Number of 
courses

4 3 4

Number of 
families

20 20 20

To provide training 
sessions through the 
Greater Memphis 
Multicultural Executive 
Title VI Committee 
designed to create civil 
rights awareness in 
immigrant communities 
to both the consumer & 
supplier

Number of 
training 
sessions

10 10 10

Number of 
workshops

9 1 2

Number of 
Multi-cultural 
Neighborhood 
Watch Groups

3 2 2

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC SERVICES & 
NEIGHBORHOODS

MULTI-CULTURAL &
RELIGIOUS AFFAIRS
Create a registry or 
referral list of 
certified/approved 
translators and 
interpreters for city 
courts, divisions and 
programs.  Establish 
method of 
notification prior to 
Court date for this 
service

To identify interpreter 
and translator services 
for city courts, divisions, 
and programs in their 
efforts to serve residents 
with Limited English 
Proficiency. Establish 
procedure for 
notification

Number of 
translators on 
registry

35 35 40

Monitor Immigrant 
Task Force/
Organization to 
provide advocacy 
and address issues 
of importance to 
local immigrant 
communities

To educate the 
immigrant community 

Number of 
meetings

12 12 12

Establish Protocol 
system for 
international 
dignitaries on official 
visits to City Hall

To provide guidelines 
and assistance to the 
City Council and the 
Mayor’s office

Number of 
official visits

10 10 10

Develop a Charitable 
Choice advocacy 
and† technical 
assistance strategy 
by creating faith-
based councils to 
connect churches, 
mosques, 
synagogues and 
temples to identify 
resources

To provide grant making 
training and Faith-based 
Initiative information to 
faith-based leaders and 
their representatives 
and help facilitate 
meetings, seminars or 
workshops

Number of 
workshops, 
seminars and 
monthly 
meetings

16 16 4

Establish 
Government 
(Mexican) sponsored 
program for the 
immigrants to obtain 
a GED

To make the attainment 
of a GED accessible to 
the immigrant 
community and to 
identify location for 
computer/satellite 
classes

Number of 
people 
receiving GED

Not 
Applicable

15 30

Develop “people 
pool” for Leadership 
Memphis

To provide a list of 
candidates for the 
Leadership Memphis 
Classes

Number of 
potential 
candidates

Not 
Applicable

5 10

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC SERVICES & 
NEIGHBORHOODS

MULTI-CULTURAL &
RELIGIOUS AFFAIRS
Develop Emergency 
Preparedness Plan 
for the ESL 
communities

To establish procedures 
& identify resources that 
will enhance 
communication to the 
ESL population in the 
event of a crisis

Number of 
people 
receiving CERT 
training with the 
immigrant 
community 

Not 
Applicable

5 5

Number of 
agencies with 
adopted ESL 
components

Not 
Applicable

5 5

Number of 
facilities 
prepared to 
“open their 
doors” in the 
event of a 
disaster to the 
ESL 
communities

Not 
Applicable

5 8

Establish 
Government 
(Mexican) sponsored 
program for the 
immigrants to obtain 
a GED

To make the attainment 
of a GED accessible to 
the immigrant 
community and to 
identify location for 
computer/satelite 
classes

Number of 
people 
receiving GED

Not 
Applicable

15 30

Develop “people 
pool” for Leadership 
Memphis

To provide a list of 
candidates for the 
Leadership Memphis 
Classes

Number of 
potential 
candidates

Not 
Applicable

5 10

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC SERVICES & 
NEIGHBORHOODS

CENTER FOR
NEIGHBORHOODS
Description
To offer technical assistance and training to over 300 registered organizations, as well as serve as a blueprint or model
for specific projects such as State Charter of Incorporation, Board of Directors, Grant Writing, Neighborhoods USA
Conference, Regional Neighborhood Network Conference, The Neighborhood Directory, Code Enforcement Seminars
and Map Book.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 140,769 138,610 157,833 143,651
Materials & supplies 35,782 48,014 80,396 70,950
Grants & subsidies 22,658 9,148 35,000 35,000

Total Expenditures 199,209 195,772 273,229 249,601

Charges for Services 0 0 (7,500) 0

Net Expenditures 199,209 195,772 265,729 249,601
Funded Staffing Level 4.00 3.00 3.83 3.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide the means 
of communications 
with and between 
the neighborhood 
organizations of 
Memphis and Shelby 
County

To produce informative 
newsletters throughout 
the year

Number of 
newsletters 
produced

12 12 12

To produce and air  
television shows 
throughout the year

Number of 
television 
shows

5 0 12

To produce workshops 
throughout the year

Number of 
workshops 
produced

6 6 6

To produce radio shows 
throughout the year

Number of radio 
shows per year

2 2 2

Provide 
opportunities for 
neighborhoods to 
produce and 
participate in 
festivals/celebrations

To produce/sponsor 
festivals/celebrations 
throughout the year

Number of 
festivals per 
year

3 3 3
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PUBLIC SERVICES & 
NEIGHBORHOODS

CENTER FOR
NEIGHBORHOODS
Assist 
neighborhoods in 
community-based 
economic programs

Increase number of 
referrals to lending 
institutions for 
community reinvestment 
activities in the 
neighborhoods

Number of 
referrals to 
lending 
institutions for 
community 
reinvestment 
activities in 
neighborhoods

900 900 900

Produce 
informational 
documents for 
neighborhood 
groups and other 
interested parties

To provide and update 
annual map book of 
neighborhood 
associations

Date of 
completion

June 2005 June 2006 June 2007

To produce and update 
“The Conquering the 
Maze of City and County 
Government”

Date of 
completion

June 2005 June 2006 June 2007

Participate in 
neighborhood-based 
planning processes 
each year with the 
Memphis Housing 
Authority (MHA) and 
Housing and 
Community 
Development (HCD)

To partner with MHA and 
HCD in four 
neighborhood-based 
planning processes per 
year

Number of  
neighborhood 
planning 
activities per 
year with MHA/
HCD

5 5 5

Award  
Neighborhood 
Demonstration 
Grants for up to 
$15,000

To award at least  three 
Neighborhood 
Demonstration grants 
per City Council District 
(7 Districts)

Number of 
grants awarded

21 20 21

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC SERVICES & 
NEIGHBORHOODS

EMERGENCY OPERATIONS
CENTER
Description
To provide the most efficient and effective coordination of resources available in the mitigation, planning and
preparation for; response to, and recovery from emergencies and disasters.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 499,737 562,782 567,312 548,191
Materials & supplies 147,592 190,806 173,109 176,762
Capital outlay 4,397 9,614 16,619 16,619

Gross Expenditure 651,726 763,202 757,040 741,572

Expense Recoveries (30,153) (30,153) (30,153) (30,153)

Total Expenditures 621,573 733,049 726,887 711,419

Charges for Services (389,884) (428,466) (419,092) (414,151)

Net Expenditures 231,689 304,583 307,795 297,268
Funded Staffing Level 9.48 10.00 10.00 10.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Accurate and timely 
update of the Hazard 
Mitigation Plan for 
Memphis/Shelby 
County

To conduct Risk-Hazard 
Assessments annually

Date 
assessment 
distributed

Plan 
submitted to 

TEMA

Plan 
approved 

and adopted

Add 
additional 
projects to 
the Plan

Number of 
meetings

4 4 4

Maintain an updated 
disaster/emergency 
contact list

To review the Public 
Information Officer (PIO) 
contact list for Shelby 
County

Number 
reviewed

4 4 4

Release and 
distribute Public 
Service 
Announcements

To produce boilerplate 
news releases and 
public service 
announcements (PSAs)

Number of 
PSAs or press 
releases

4 7 9

Provide Standard 
Operating 
Procedures (SOP) 
for operations of 
Joint Information 
Center

To maintain a current  
SOP for the operation of 
the Joint Information 
Center through annual 
updates

Number of 
annual updates

1 1 2
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PUBLIC SERVICES & 
NEIGHBORHOODS

EMERGENCY OPERATIONS
CENTER
Conduct meeting of 
Hazard Mitigation 
Committee

To meet with HMC to 
establish mitigation 
projects

Number of 
projects 
established and 
approved

2 4 4

Establish a list of 
resources for 
equipment needed 
during an 
emergency/disaster

To establish a list of 
contacts for resources

Percent of list 
established/
published

25% 50% 100%

Conduct inventory of 
local Haz-Mat 
equipment in Shelby 
County

To establish a list of 
Haz-Mat equipment 
needed for an 
emergency/disaster

Percent of list 
published

Benchmark Benchmark 1

Establish procedures 
for activating the 
EOC in a timely 
manner

To establish SOP to 
activate EOC in less  
than 1 hour

SOP 
established and 
personnel 
trained

Benchmark Benchmark Benchmark

Conduct RADEF 
reading in the 
County

To establish baseline 
RADEF reading in the 
County

Percent of 
readings taken 
and submitted 
to TEMA

1 1 1

Train the public in 
CERT

To Provide CERT 
training to the public

Number of 
citizens trained

1,300 1,400 1,600

Provide disaster 
information to the 
public

To attend public events 
and distribute disaster 
information

Number of 
citizens 
receiving 
information

2,500 4,000 5,000

Create contract with 
TEMA to provide 
funding for EMA 
programs

To fulfill Task Force 
agreement

Percent of 
payment 
received from 
TEMA

1 1 1

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC SERVICES & 
NEIGHBORHOODS ANIMAL SHELTER
Description
The Shelter assumes a unique role in the community as a municipal animal care and control facility that houses animals
from the City and Shelby County.  Created by City ordinance, the Shelter is empowered to enforce animal control laws
of the City.  It protects the rights of people against the dangers and nuisance of uncontrolled animals and protects
animals from mistreatment and abuse.  Promoting, motivating and enforcing responsible pet ownership is our number
one goal.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,324,845 1,397,583 1,806,402 1,719,549
Materials & supplies 364,606 329,992 304,349 350,570
Capital outlay 5,966 664 20,000 5,000

Total Expenditures 1,695,417 1,728,239 2,130,751 2,075,119

Charges for Services (674,038) (628,268) (726,668) (658,268)

Net Expenditures 1,021,379 1,099,971 1,404,083 1,416,851
Funded Staffing Level 35.17 32.67 43.83 44.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Protect the 
Community from 
dangerous, 
nuisance, and 
uncontrolled animals

To provide prompt and 
efficient service in 
responding to calls and 
complaints

Number of calls 
and complaints 
investigated

17,840 18,375 18,926

To provide temporary  
shelter for lost, stray and 
homeless animals 

Number of 
animals 
sheltered at the 
animal center

15,540 16,010 16,490

To promote responsible   
pet ownership  through 
enforcement of animal 
control ordinances and 
laws

Number of 
notice to comply 
and violation 
tickets/citations 
issued

2,722 2,803 2,807

Afford protection for 
lost animals. Provide 
a central location for 
owners to reclaim 
their lost pet

To provide redemption 
of lost animals

Number of lost 
animals 
reunited with 
their owners

1,119 1,152 1,186
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PUBLIC SERVICES & 
NEIGHBORHOODS ANIMAL SHELTER
Encourage human-
animal bond by 
providing the 
community with a pet 
adoption – 
placement program

To provide a pet 
adoption program with 
mandatory spay/neuter 
and pet licensing

Number of pets 
adopted, 
spayed/
neutered 

2,854 2,939 3,027

Make the City of 
Memphis a better 
environment for 
humans and animals

To educate the public on 
the needs of animals, 
and the problems 
surrounding pet over 
population

Number of 
citizen contacts

26,500 27,295 28,113

Number of 
elementary 
schools

112 112 112

Number of 
students

67,896 69,932 72,029

Increase Animal 
Services overall 
effectiveness

To develop and 
implement ongoing 
training programs for the 
professional 
development of 
employees

Hours of yearly 
training per 
employee

20 40 80

Promote Animal 
Services through the 
media

Number of 
media 
interviews, 
events, and 
PSA’s 

20 40 60

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC SERVICES & 
NEIGHBORHOODS SEXUAL ASSAULT CENTER
Description
To empower sexual assault victims of any age or gender by providing services necessary to survive and succeed
following a sexual assault; and provide educational programming to prevent sexual violence.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 576,745 493,976 581,611 630,590
Materials & supplies 213,051 283,897 215,014 212,451

Total Expenditures 789,796 777,873 796,625 843,041

Charges for Services (81,852) (43,959) (33,000) (33,000)

Net Expenditures 707,944 733,914 763,625 810,041
Funded Staffing Level 8.00 5.92 8.50 9.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Assist victims by 
providing  
comprehensive  
array of medical, 
advocacy, and 
counseling services 
following a sexual 
assault

To respond to all  sexual 
assault victims 
requesting assistance 
with quality forensic 
medical, advocacy, and/
or counseling services 
at no cost to them

Number of 
requesting 
victims assisted

1,283 1,300 1,300

To maintain the facility, 
equipment and services 
at a level that provides 
maximum safety and 
security to the health 
and welfare of the 
victims and employees

Number of 
incident reports 
of physical 
injury and 
workmen’s 
compensation 
claims

0 0 0

To provide emergency 
forensic medical 
examinations and 
advocacy services 
twenty-four hours a day

Percent of shifts 
staffed with 
forensic nurses 
and law 
enforcement 
liaisons twenty-
four hours a day

1 1 1

To increase victims’ 
knowledge of available 
benefits and/or 
community resources     

Percentage of 
victims 
informed of 
available 
benefits and/or 
community 
resources 

Not 
measured

1 1
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PUBLIC SERVICES & 
NEIGHBORHOODS SEXUAL ASSAULT CENTER
To improve and maintain 
a rating of at least an 
80% average as the 
overall customer service 
score resulting from the 
customer service survey

Percent of 
positive clients 
responses

Not 
measured

Not 
measured

85%

Meet state  and 
national 
recommendations on 
best practices 
related to sexual 
assault response 

To ensure forensic 
nurses and law 
enforcement liaisons 
receive specialized 
training prior to full 
employment

Percent of 
forensic nurses 
and law 
enforcement 
liaisons 
receiving 
specialized 
training prior to 
full employment

Not 
measured

1 1

To ensure forensic 
nurses and law 
enforcement liaisons 
receive annual 
specialized continuing 
education 

Percent of staff 
receiving 
annual 
specialized 
continuing 
education

Not 
measured

1 1

Assist victims in 
coping with the 
impact of the sexual 
assault 

To provide coping 
techniques to victims to 
reduce trauma related 
symptoms

Percent of 
positive clients 
responses

Not 
measured

90% 90%

To educate victims of the 
effects of sexual assault 
on their lives

Percent of 
positive clients 
responses

Not 
measured

90% 90%

Provide specific 
assistance to victims 
in need

To provide necessary 
specific items such as: 
clothing, hygiene, and 
food items to victims

Number of 
victims assisted 
with specific 
assistance 
items

Not 
measured

Not 
measured

1,300

To provide outreach to 
those individuals in need 
of transportation to 
MSARC 

Number of 
individuals 
utilizing 
transportation 
services

Not 
measured

Not 
Measured

100

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
GFE - 200



PUBLIC SERVICES & 
NEIGHBORHOODS SEXUAL ASSAULT CENTER
Provide educational 
programming to 
individuals and the 
community to 
strengthen 
knowledge and 
skills, as well as 
promote sexual 
violence as a public 
health priority

To provide online users 
with an interactive page 
at www.memsarc.org 

Number of 
individuals 
utilizing the 
MSARC 
website

Website not 
operable

5,000 5,000

To strengthen individual 
knowledge of school 
aged youth about sexual 
assault awareness and 
rape prevention 
techniques

Number of 
youth educated

152 2,500 300

To strengthen individual 
knowledge of 
professionals in the 
community about sexual 
assault awareness and 
rape prevention 
techniques

Number of 
professionals 
educated 

6,419 300 300

To increase community 
awareness of the 
services provided by 
MSARC

Number of 
community 
events attended 
by MSARC staff 

Not 
measured

Not 
Measured

20

Number of 
educational 
materials 
distributed at 
community 
events

Not 
measured

Not 
Measured

1,000

To provide 24-Hour 
Sexual Assault Crisis 
Hotline services 

Number of calls 
of individuals 
utilizing Sexual 
Assault Crisis 
hotline 

Not 
measured

1,040 1,040

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC SERVICES & 
NEIGHBORHOODS

MOTOR VEHICLE
INSPECTIONS
Description
To provide vehicle inspections to conform to federal emissions requirements and acceptable safety standards.  To
register and certify commercial weighing and measuring devices to assure fairness to the citizens in transactions of
measured goods and services.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,309,204 1,358,645 1,427,009 1,387,974
Materials & supplies 172,816 166,347 192,928 186,671
Grants & subsidies 0 135 0 0

Total Expenditures 1,482,020 1,525,127 1,619,937 1,574,645

Charges for Services (275,640) (455,270) (661,000) (450,000)

Net Expenditures 1,206,380 1,069,857 958,937 1,124,645
Funded Staffing Level 28.48 29.42 32.75 32.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Operate the Motor 
Vehicle Inspection 
program                                                           

To inspect all motor 
vehicles registered in 
Memphis annually

Total number of 
vehicle 
inspections 
performed

448,740 450,000 450,000

Percent of 
vehicles for 
failed  safety/ 
emissions

11.66% 12% 12%

Improve the 
operational efficiency 
of the Motor Vehicle 
Inspection Program

To improve processing 
of vehicles at stations

Average vehicle 
daily count; the 
first and last 
day of the 
month

1,678 1,600 1,600

Average vehicle 
hourly count; 
the first and last 
day of the 
month

162 160 160

Average 
inspection time 
per Inspector

3.45 minutes 3.5 minutes 3.5 minutes
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PUBLIC SERVICES & 
NEIGHBORHOODS

MOTOR VEHICLE
INSPECTIONS
Increase business 
participation in the 
fleet program

To encourage more 
eligible companies to 
participate in the fleet 
program by advertising 
and promoting on-line 
interaction

Number of 
companies 
participating in 
program

33 30 30

Number of fleet 
vehicles 
inspected

4,048 4,000 4,000

Increase auto dealer 
participation in the 
mobile program

To encourage large auto 
dealers to participate in 
the program by 
advertising via the web 
site

Number of auto 
dealers 
participating in 
program

78 75 75

Number of 
vehicles 
inspected

21,628 20,000 20,000

Register and certify 
all commercial 
devices in Memphis

To verify the number of 
commercial weighing, 
measuring, and 
metering devices 
annually

Number of 
commercial 
devices audited 
and registered

17,122 17,000 17,000

Rejection rate 
of commercial 
devices

17% 20% 20%

To verify the accuracy of 
taximeters twice a year

Number of taxis 
inspected

557 500 500

Rejection rate 
of taximeters

15% 10% 10%

Conduct pre-
packaged meat 
audits

To verify pre-packaged 
items in grocery stores 
annually

Number of store 
audits 
performed

15 Not     
Measured

Not       
Measured

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC SERVICES & 
NEIGHBORHOODS MEMPHIS YOUTH INITIATIVE

Description
To provide resources and activities to address issues facing youth in the community, thus creating diverse opportunities
for a higher quality of life for the youth in Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,495,356 14,091 1,157,528 315,000
Materials & supplies 114,423 15,000 104,696 25,000
Grants & subsidies 27,650 0 0 0
Transfers out 389,581 0 0 0

Total Expenditures 2,027,010 29,091 1,262,224 340,000

Charges for Services 0 0 (10,000) 0

Net Expenditures 2,027,010 29,091 1,252,224 340,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Coordinate Youth 
Initiative programs to 
enhance quality of 
services provided to 
youth year- round

To increase agency and 
division participation in 
eight-week summer 
program

Number of 
agencies and 
divisions 
participating

0 0 200

To provide assistance to 
athletic camps offered 
within the summer 
program to provide more 
opportunities for youths 
to participate

Number of 
youths 
participating in 
programs

1,490 1,500 1,500

To provide meaningful 
employment to youths 
aged 14-21

Number of 
youths hired

0 0 300



PUBLIC SERVICES & 
NEIGHBORHOODS LIBRARIES
Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 14,285,174 0 0 107,000
Materials & supplies 5,556,126 0 0 0
Capital outlay 12,523 0 0 0
Grants & subsidies 0 15,281,332 16,066,991 15,281,332
Transfers out 224,909 0 0 0

Total Expenditures 20,078,732 15,281,332 16,066,991 15,388,332

Charges for Services (3,945,787) 0 0 0

Net Expenditures 16,132,945 15,281,332 16,066,991 15,388,332

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide library 
services to the 
citizens of Memphis 
and Shelby County

To allocate special funds 
to enhance and 
revitalize entire 
materials collection for 2 
branches ($100,000 
total)

Number of 
branches 
receiving 
special funds

2 2 2

To provide programs to 
prepare young children 
to be ready to read upon 
entering school, 22 
agencies will provide 30 
weekly story times for 
preschoolers and 
toddlers

Number of 
agencies 
providing 
weekly story 
times

24 22 20

To increase the use of 
Internet sources 
reached through 
accessing the library’s 
web page

Percent of 
increase

20% 20% 18%

Number of web 
hits

8,334,822 10,000,000 11,000,000

To increase attendance 
at public Internet training 
by 5% so customers will 
have training needed to 
utilize technological 
resources available 
through the library

Number of 
classes

701 724 724

Number of 
attendees

4,636 4,500 4,500
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PUBLIC SERVICES & 
NEIGHBORHOODS LIBRARIES
To provide all new staff 
with 8 hours of 
Customer Service 
Training so that 
customers will be able to 
easily use library 
materials and will 
receive accurate 
answers from courteous, 
helpful staff

Percent of new 
staff given 
Customer 
Service Training

1% 1% 1%

To provide all new 
information staff with 4 
days of Search Strategy 
Training and 2 days of 
reference Interview 
Process Training so that 
customers will be able to 
easily use library 
materials and will 
receive accurate 
answers from courteous, 
helpful staff

Percent of new 
staff given 
Search Strategy 
and Reference 
Process 
Training

1% 1% 1%

To provide Spanish-
speaking residents of 
Memphis/Shelby County 
with library materials to 
meet their information 
needs, InfoBus will 
establish a collection of 
Spanish language life-
skill materials

Percent of 
budget spent on 
Spanish 
language 
materials

30% 20% 10%

To increase circulation 
of Spanish language 
materials (SLM) at the 
Randolph Branch 
Library

Percent 
increase in SLM 
circulation

50% 50% 25%

To expand Humanities 
Department collection of 
Spanish language 
materials

Number of 
items 
purchased

5,769 1,000 1,000

To provide career 
information in locations 
convenient for job 
seekers, JobLINC will 
make a minimum of  150 
stops

Number of 
stops

602 600 600

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC SERVICES & 
NEIGHBORHOODS LIBRARIES
To increase participation 
in the Summer Reading 
Club by 2% so that 
children will maintain or 
improve their reading 
ability

Number of 
participants

24,000 17,468 18,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

PUBLIC SERVICES & 
NEIGHBORHOODS AUTHORIZED COMPLEMENT

TOTAL PUBLIC SERVICES & NEIGHBOR-
HOODS 116

Administration
ASST ADMINISTRATIVE 1
DIRECTOR PUBLIC SVCS 1
DIRECTOR PUBLIC SVCS DEPUTY 1

Total Administration 3

Special Services
ADMR CLERB 1
ASST ADMIN 1
CLERK GENERAL A 1
CLERK GENERAL APP B 1
COORD BUDGET CONTRACT 1
DIRECTOR EXECUTIVE 1
MGR COMMUNITY AFFAIRS 1
MGR HUMAN SVCS 1
MGR YOUTH SVCS 1
SECRETARY APP B 1

Total Special Services 10

Multi-Cultural & Religious Affairs
MGR MULTICULTURAL AFF 1
SECRETARY APP B 1
Total Multi-Cultural & Religious Affairs 2

Center for Neighborhoods
MGR NEIGHBORHOOD REL 1
SPEC NEIGHBORHOOD OUTREACH 3

Total Center for Neighborhoods 4

Emergency Operations Center
DIRECTOR EMERG MGMT 1
MGR EMA OPERATIONS 1
OFFICER PLANNING 1
OFFICER PLANNING/EXER 1
OFFICER TRAINING & EDUCATION 1
SECRETARY EMA 1
TECH EMERGENCY MGMT 4

Total Emergency Operations Center 10

Animal Shelter
ADMR ANIMAL SHELTER 1
CLERK GENERAL B 5
FOREMAN ANIMAL CONTROL 1

OFFICER ANIMAL CONTROL 19
SECRETARY  B 1
SUPER ADMINISTRATIVE AS 1
SUPER FIELD  AS 1
SUPER SHELTER 1
TECH ANIMAL CARE 12
VETERINARIAN ANIMAL SHELTER 2

Total Animal Shelter 44

Sexual Assault Center
CLERK ACCOUNTING A 1
COORD COMMUNITY EDUCATION 1
COORD NURSE CLINICIANS 1
COORD RAPE CRISIS SVCS 1
COUNSELOR SEXUAL ASSAULT 2
LIAISON AGENCY 1
MGR MSARC 1
SECRETARY  B 1

Total Sexual Assault Center 9

Motor Vehicle Inspections
CLERK GENERAL B 1
CREWPERSON  2
EXAMINER VEHICLE 18
INSP WEIGHTS MEASURES 4
MGR VEHICLE INSP WGHTS 1
SECRETARY  B 1
SUPER FLEET MOBILE UNIT 1
SUPER VEHICLE INSP STAT 3
SUPER VEHICLE INSP WGHTS 1
TECH ELECTRONICS COMPUTER 1
TECH INSPECTION STATION 1

Total Motor Vehicle Inspections 34



operating budget

mission structure

services
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GENERAL SERVICES DIVISION SUMMARY

To provide crucial support services for the
Administration and other City divisions to
assist them in accomplishing the City’s
mission.

General 
Services

Administration

Property
Maintenance

City
Beautiful

Real
Estate

Grounds/
Street

Sweeping

Operation
City Hall

Printing
and Mail

Vehicle
Maintenance

The Division of General Services works in a number of ways to support the other divisions that make up
the City’s service and administrative system. General Services ensures that the 900+ publicly owned
facilities that consist of more than 12 million square feet of space function properly. The Division provides
maintenance for the City’s vehicle fleet, handles the sale and acquisition of real property, maintains
easements and rights-of-way and establishes programs which emphasize city cleanliness and
beautification. Grounds maintenance, weed control, street sweeping and City Hall operation fall under
General Services, as well as printing and mail services.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 8,153,138 8,212,781 9,613,883 7,651,585
Materials & supplies 4,356,019 3,881,326 4,285,253 3,596,624

Gross Expenditure 12,509,157 12,094,107 13,899,136 11,248,209

Expense Recoveries (207,307) (736,043) (465,200) (951,200)

Total Expenditures 12,301,850 11,358,064 13,433,936 10,297,009

Charges for Services (1,424,091) (1,344,738) (1,437,198) (968,712)

Net Expenditures 10,877,759 10,013,326 11,996,738 9,328,297
Funded Staffing Level 129.78 137.50 170.00 119.92



issues & trends strategic goals

budget highlights demand measures

GFE - 210

GENERAL SERVICES DIVISION SUMMARY

This division faces increasing service
demands from both City divisions as well as
private citizens.  Continuous increases in new
facility construction is straining the division
resources, resulting in a lower maintenance
service level.  The Division is focusing on
preventive maintenance, timely minor repairs,
and energy conservation technology to keep
costs low. Also, we are utilizing construction
inspections to ensure project completion and
warranties are in place. The Division is
reevaluating the efficiency of all current
Vehicle Service satellite locations. Community
cleanliness continues to be an issue that the
Division combats with street sweeping, litter
removal and weed control. Partnerships with
community organizations and other
government agencies is intended to focus
efforts on neighborhood improvements.

• Establish  a  building   maintenance  program
that    will ensure City  facilities  are  in  sound
operating condition

• Implement  security  programs  and  energy  sav-
ing  systems  for  key  facilities

• Develop a  public  awareness campaign and
events that  will  inspire  concern  and  active
participation  by citizens of Memphis for a
cleaner  city

• Establish commercial performance standard
measurements in both Property and Vehicle
Service Centers

• Target  blighted  properties  creating  opportu-
nities  for  productive  use of  vacant  lots  and
healthy neighborhoods 

• Sold  $555,400  of  Surplus Property
• Acquired  rights   in   real  estate at  64%  of

market value
• Outsourced Storeroom, saving divisions

18% and providing delivery
• Increased  collection of  weed  charges  due

to  efforts  in  tax collection
• Eliminated  most  new  construction,  saving

$278,000  in  overtime  and  another
$778,000  in  temporaries

• Deleted   25  vehicles from  the  Property
Maintenance  inventory

• City  Beautiful  returned  $4.53 worth  of  ben-
efits  to  the City  for  every City  dollar  spent

Property Maintenance work 
orders processed 14,662

City-owned facilities 900+

Weed notices sent 4,894

Vacant Lots mowed 6,279

Cubic yards of debris removed 
from streets 19,262

Miles of streets swept 21,161

City Beautiful volunteer hours 35,653

Community cleanups conducted 184

Mail pieces processed 627,320

Printing jobs produced 2,429



fy 2006 performance highlights
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GENERAL SERVICES DIVISION SUMMARY

• In-house ADA Compliance project completed 18
of 60 buildings required by federal mandate, at
a lower cost than outside contractors

• Renovated 3,500 square feet of office space in
City Hall

• Completed ADA signage in City Hall
• Cleaned more than 2,800 vacant lots as part of

2005 CleanUp Campaign
• Renovated and expanded Riverdale City facility

for Human Resources and Housing Code
Enforcement

• Conveyed Vieh Park to HCD for middle income
housing development in Frayser

• Acquired relocation site for Fire Station 22 on
Lamar.  Location formerly Cherokee Bowling
Lanes

• Added 6 new facilities to inventory, includes
inspections for renovations

• Completed 3 CIP HVAC system installations
• Acquired new sites for animal shelter and auto

inspection station on Appling Road
• Memphis City Beautiful received 5 awards from

Keep America Beautiful for their innovative pro-
grams and campaign related to litter prevention

• Established a public awareness campaign, A
Cleaner Memphis Starts With You

• TN Historic Commission awarded Memphis City
Beautiful a historic marker commemorating City
Beautiful as the first and oldest beautification
commission in the nation

• Put printing request ticket on the intranet and
encouraged customers to send print jobs elec-
tronically

• Prepped 292 new vehicles
• De-prepped 484 City vehicles for surplus sale
• Provided towing for MLGW saving them 20%
• Working with District Attorney's Office, City

Beautiful coordinated the CSI: Memphis pro-
gram in the Westwood Neighborhood, reducing
code violations voluntarily through education



charges for services
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GENERAL SERVICES DIVISION SUMMARY

Other services provided by General Services can be found under the following tabs: 
Printing and Mail - Internal Service Funds
Vehicle Maintenance - Internal Service Funds

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Special Assessment Tax (454,887) (376,026) (312,600) (398,000)

Fiber Optic Franchise Fees (652,926) (440,079) (790,648) (440,079)

Rent Of Land (34,073) (42,083) (40,551) (42,083)

St TN Highway Maint Grant (193,663) (200,000) (202,000) 0

Easements & Encroachments (88,542) (88,550) (91,400) (88,550)

Tfr In - Storm Water 0 (198,000) 0 0

Total Charges for Services (1,424,091) (1,344,738) (1,437,198) (968,712)



GENERAL SERVICES ADMINISTRATION
Description
General Services Administration provides management, direction and administrative support to the General Services
service centers by monitoring, coordinating and evaluating budget expenditures, capital equipment purchases, and
capital improvement projects to help them achieve their goals and objectives in the most efficient and cost-effective
manner.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 575,426 592,573 578,856 592,573
Materials & supplies 27,022 64,847 45,550 58,842

Net Expenditures 602,448 657,420 624,406 651,415
Funded Staffing Level 7.60 8.00 8.00 8.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Monitor the service 
centers’ operating 
and capital budgets 
for compliance with 
the budget 
ordinances and 
resolutions

To review and distribute 
the budget information 
received from Finance 
Division within 1-2 
business days to the 
service centers

Percent of 
budget 
information 
distributed on 
time

100% 100% 100%

To review the operating 
expenditures and the 
capital purchases 
compared to the 
approved budget 
monthly

Percent of 
appropriation 
statements 
reviewed 
monthly

100% 100% 100%

Percent of 
approved 
division budget 
expended

86% 100% 100%

Provide professional 
training and 
development

To provide training and 
education opportunities 
for the division by 
assuring that the clerical 
and management staff 
attend a minimum of one 
job-related training and 
development 
opportunity

Percent of 
clerical/ 
management 
staff who 
attended 
training

75% 100% 100%
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GENERAL SERVICES ADMINISTRATION
Respond to service 
centers’ requests for 
assistance and 
support in a timely 
manner

To respond to requests 
for assistance and 
support within 1-2 days

Percent of 
responses 
within 2 days

94% 98% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GENERAL SERVICES PROPERTY MAINTENANCE
Description
Property Maintenance provides customers with cost-efficient maintenance and repair; administers warranties for City
facilities and review; comments and makes recommendations on all plans regarding construction and major repairs;
and provides an aggressive preventive maintenance program focusing on our customers' needs and expectations.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 4,210,152 4,371,261 4,994,757 4,565,979
Materials & supplies 2,432,849 1,639,136 1,642,063 1,785,265

Gross Expenditure 6,643,001 6,010,397 6,636,820 6,351,244

Expense Recoveries (131,258) (679,000) (392,000) (900,000)

Net Expenditures 6,511,743 5,331,397 6,244,820 5,451,244
Funded Staffing Level 53.59 63.00 79.00 60.92

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide 
maintenance and 
repair to all City 
facilities

To respond to 95% of all 
Emergency Work 
Orders (WOs) within 24 
hours of receipt

Percent of 
emergency 
WOs 
responded to 
within 24 hours

97% 98% 98%

To respond to 92% of 
urgent work orders 
within 4 days of receipt

Percent of 
urgent WOs 
responded to 
within 4 days of 
receipt

88% 90% 90%

To respond to 90% of 
regular work orders 
within 14 days of receipt

Percent of 
regular WOs 
responded to 
within 14 days 
of receipt

85% 90% 90%

Perform preventive 
maintenance on key 
City facilities

To decrease regular 
work orders by 4%

Percent of 
regular WOs 
decreased

5% 4% 4%

To achieve a excellent 
rating on at least 95% of 
customer satisfaction 
surveys for preventive 
maintenance

Percent of 
excellent 
customer 
satisfaction 
ratings

94% 95% 95%
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GENERAL SERVICES PROPERTY MAINTENANCE
Administer 
warranties on all City 
facilities

To enter 95% of all 
warranted items on 
Preventative 
Maintenance (PM) 
database

Percent of all 
warranties on 
PM database

94% 95% 95%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GENERAL SERVICES REAL ESTATE

Description
Real Estate assists the Administration, other divisions, agencies and/or service centers in providing analyses involving
feasibility studies, preparation of land valuations and direction in accomplishing possible projects; acquiring real
property or interests in real property including in-leasing and out-leasing of land and improvements and management of
real property; and sale of excess or tax-delinquent City parcels.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 287,944 303,955 329,879 267,589
Materials & supplies 42,816 45,717 92,348 45,717

Gross Expenditure 330,760 349,672 422,227 313,306

Expense Recoveries (1,320) (1,200) (1,200) (1,200)

Total Expenditures 329,440 348,472 421,027 312,106

Charges for Services (775,541) (570,712) (922,598) (570,712)

Net Expenditures (446,101) (222,240) (501,571) (258,606)
Funded Staffing Level 5.14 5.58 7.00 5.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maintain or increase 
rental income from 
City-owned property, 
leases and 
encroachments

To maintain or increase 
the number of leases 
and encroachments 
from the previous fiscal 
year

Number of 
leases and 
encroachments

98 98 98

To maintain or increase 
the amount of rental 
fees collected the 
previous fiscal year

Amount of 
rental fees 
collected

$584,784 $528,629 $528,629 

Acquire rights in real 
estate for the City 
below market value

To acquire rights in real 
estate at 60% of market 
value during the fiscal 
year

Average 
percent of 
market value 
paid

64% 60% 60%

Sell City surplus and 
tax sale parcels upon 
expiration of the 
redemption period

To convey at least 10 
parcels during the fiscal 
year

Number of 
properties 
conveyed

12 10 10

To sell the properties for 
a total revenue of 
$30,000 during the fiscal 
year

Amount of 
property sales 
revenue

$583,901 $30,000 $30,000 
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GENERAL SERVICES OPERATION CITY HALL

Description
The Operation of City Hall provides a safe, clean and comfortable environment for employees and visitors to City Hall,
and provides timely, efficient, quality service to employees inside City Hall.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 679,552 618,313 814,538 623,843
Materials & supplies 867,370 1,001,665 1,006,544 978,460

Net Expenditures 1,546,922 1,619,978 1,821,082 1,602,303
Funded Staffing Level 13.54 10.00 15.00 10.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Expediently process 
work orders

To handle routine work 
orders within 72 hours        

Percent of 
routine work 
orders 
completed 
within 72 hours

98% 100% 100%

To handle urgent work 
orders within 8 hours

Percent of 
management 
work orders 
completed 
within 8 hours

99% 100% 100%

Continuously carry 
out a good 
preventive 
maintenance 
program on the 
operating equipment 
and City Hall building

To increase inspections 
of equipment by 3% in 
order to reduce repair 
costs

Percent of 
increase in 
inspections of 
equipment

4% 3% 3%

To increase the number 
of equipment units 
receiving preventive 
maintenance

Percent of 
increase in 
number of 
equipment units 
receiving 
preventive 
maintenance

4% 3% 3%



GENERAL SERVICES GROUNDS MAINTENANCE
Description
Grounds/Street  Sweeping helps Memphis retain the image of a beautiful, clean city through our efforts to control weeds
on City rights-of-way, vacant lots, lots with vacant houses and to make downtown a greener and cleaner place.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 2,221,029 2,177,453 2,697,184 1,427,875
Materials & supplies 952,344 1,093,561 1,449,313 668,440

Gross Expenditure 3,173,373 3,271,014 4,146,497 2,096,315

Expense Recoveries (74,729) (55,843) (72,000) 0

Total Expenditures 3,098,644 3,215,171 4,074,497 2,096,315

Charges for Services (648,550) (774,026) (514,600) (398,000)

Net Expenditures 2,450,094 2,441,145 3,559,897 1,698,315
Funded Staffing Level 46.28 47.92 57.00 33.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Keep weeds and 
grass on City rights-
of-way and other 
private vacant 
property at a safe 
height, (within 12", 
according to code)

To mow City rights-of-
way 4 times a growing 
season

Number of right-
of-way cycles 
cut

5 5 5

To mow Sam Cooper 
Blvd from Parkway to 
White Station 4 times 
per growing season

Number of 
times Sam 
Cooper is cut

4 4 4

Keep streets cleaned To sweep primary 
streets quarterly

Total times 
primary streets  
swept

4 4 Moved to 
Enterprise 

Fund

To sweep residential/ 
neighborhood streets 
annually

Total times 
residential/ 
neighborhood 
streets swept

1 1 Moved to 
Enterprise 

Fund

To sweep state streets 
twice each month

Total times state 
streets swept

24 24 Moved to 
Enterprise 

Fund

To sweep downtown 
streets 3 times per week

Total times 
downtown 
streets swept

156 156 Moved to 
Enterprise 

Fund
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GENERAL SERVICES GROUNDS MAINTENANCE
Keep ROW, bridge 
and underpass hot 
spots litter free

To remove 90,000 
pounds of debris from 
bridge and underpass 
hot spots

Total pounds of 
debris removed

Not 
Applicable

Not 
Applicable

90,000

To remove debris from 
ROW hot spots

Total pounds of 
debris removed

Not 
Applicable

Not 
Applicable

175,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GENERAL SERVICES CITY BEAUTIFUL
Description
City Beautiful provides leadership in educating and involving Memphians in beautification and environmental
improvement to establish an environmentally responsible city that is clean, litter free and attractive.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 179,035 149,226 198,668 173,726
Materials & supplies 33,618 36,400 49,435 59,900

Gross Expenditure 212,653 185,626 248,103 233,626

Expense Recoveries 0 0 0 (50,000)

Net Expenditures 212,653 185,626 248,103 183,626
Funded Staffing Level 3.63 3.00 4.00 3.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

To engage citizens in 
activities related to 
litter prevention, 
beautification, and 
proper solid waste 
management

To achieve 150 
community cleanups 
and beautification 
projects annually

Number 
community 
cleanups and 
beautification 
projects

184 150 150

To generate 500 52-
Clean Calls

Number of 52-
Clean calls 
received

560 500 500

To maintain 100 
Beautiful Business 
Award entries

Number of 
Beautiful 
Business Award 
entries

0 100 100

To involve 15,000 
citizens annually

Number of 
citizens

35,653 15,000 15,000

To change citizen 
attitudes and 
behaviors by 
educating then about 
their roles in 
maintaining and 
enhancing their 
communities

To make 40 youth and 
adult presentations

Number of 
presentations 
given

81 40 40
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GENERAL SERVICES CITY BEAUTIFUL
To increase 
community 
awareness through 
media coverage and 
public awareness 
campaigns

To reach at least 30% of 
the city population

Number 
reached

6,329,229 204,237 200,000

To provide 
measurable benefits 
to our communities 
for every dollar of 
public funds 
provided to City 
Beautiful

To return at least $3 for 
every dollar provided

Number of 
dollars returned

0 3 3

To maintain a 
favorable Litter Index 
rating for the 
Memphis area

To achieve a score 
ranging from 2.5 or less

Litter Index 
Rating

2% 3% 3%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

GENERAL SERVICES AUTHORIZED COMPLEMENT
Administration
ASST ADMINISTRATIVE 1
COORD HR GEN SVCS 1
DIRECTOR GENERAL SVCS 1
DIRECTOR GENERAL SVCS DEPUTY 1
MGR ADMIN SVCS 1
MGR QUALITY PROGRAM 1
OFFICE COMPLIANCE 1
SECRETARY  A 1

Total Administration 8

Property Maintenance
ADMR PROPERTY MAINT 1
ASST CRAFTS 7
CARPENTER MNT 13
CLERK ACCOUNTING B 2
CLERK PAYROLL B 1
COORD SCHEDULING PM 1
CREWCHIEF  1
CREWPERSON SEMISKILLED 3
ELECT MNT 10
FINISHER CONCRETE 1
FOREMAN GEN PROPERTY MNT 3
FOREMAN CRAFTS 1
GROUNDSMAN  1
MECH BUILDING MNT 2
OPER HEAVY EQUIP 1
PAINTER  5
PLUMBER MNT 11
ROOFER  1
ROOFER  LD 1
SECRETARY  B 1
SUPER CRAFT PROP MAINT 6
SUPER PROPERTY MAINT 1
TECH AC REF SVC 11

Total Property Maintenance 85

Real Estate
AGENT RIGHT OF WAY 3
AGENT RIGHT OF WAY SR 1
MGR REAL ESTATE INS 1

SUPER REAL ESTATE 1
TECH REAL ESTATE 1

Total Real Estate 7

Operation City Hall
ASST MAINTENANCE CH 1
ATTENDANT GARAGE BUILDING 1
CLERK GENERAL B 1
HELPER BUILDING MNT 1
MECH BUILDING MNT CH 3
MGR BLDG MNT CITY HALL 1
OPER 1ST CL STEAM REF 5
SUPER BLDG MNT CITY HALL 1
WATCHMAN  2

Total Operation City Hall 16

Grounds Maintenance
CLERK GENERAL A 1
CLERK GENERAL B 1
CREWPERSON  21
CREWPERSON SEMISKILLED 2
DRIVER TRUCK 2
FOREMAN GEN GROUNDS MNT 1
FOREMAN GROUNDS MNT 6
FOREMAN HORTICULTURE 1
INSP WEEDS 2
MGR GROUNDS MNT 1
OPER HEAVY EQUIP 1
SUPER BUSINESS AFFAIRS 1
SUPER HORTICULTURE 1
SUPER ZONE HEAVY EQUIP 1
SUPER ZONE SWEEPER OPER 1
TECH WEED 1

Total Grounds Maintenance 44
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

GENERAL SERVICES AUTHORIZED COMPLEMENT
TOTAL GENERAL SERVICES 164

City Beautiful
COORD  1
COORD PROGRAM CB 1
MGR CITY BEAUTIFUL 1
SPEC TECH SUPPORT CB 1

Total City Beautiful 4
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HCD DIVISION SUMMARY

To develop a system of integrated services
and activities that drive neighborhood
redevelopment, investment in housing capital
and economic development.

Housing 
HCD

Administration

Code 
Enforcement

Economic
Development

Community
Initiatives

Renaissance
Business
Center

The Division of Housing and Community Development (HCD), along with the Memphis Housing Authority
(MHA), works to develop affordable housing options and neighborhood revitalization through down-
payment assistance, homeownership counseling and single-family housing rehabilitation.  HCD works to
improve the development of Memphis neighborhoods, communities and economy by targeting single-
family housing production, offering infrastructure assistance by site or project, determining the
contribution of land and land acquisition for special projects, developing area neighborhood plans and
housing and environmental standard inspections.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 2,315,087 2,001,345 2,592,012 2,206,957
Materials & supplies 1,185,922 995,783 984,594 1,129,099
Capital outlay 3,391 4,589 0 4,004
Grants & subsidies 3,431,661 3,178,403 3,243,632 2,866,132

Gross Expenditure 6,936,061 6,180,120 6,820,238 6,206,192

Expense Recoveries 30 0 0 0

Net Expenditures 6,936,091 6,180,120 6,820,238 6,206,192
Funded Staffing Level 44.96 43.25 58.00 50.00



issues & trends strategic goals

budget highlights demand measures
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HCD DIVISION SUMMARY

As with many large urban centers, Memphis
has a sizable low-income population
concentrated within the inner-city. The
shortage of affordable housing for this
population has been estimated at over 8,000
rental units and 500 units for ownership.
Characteristically, economic development in
these same neighborhoods suffers at equally
alarming rates. The restructure of the City’s
public housing program has placed even
more stress on the already lagging affordable
housing stock. The current Administration has
centered a   primary focus on the revitalization
of the city’s oldest and most neglected areas.
The Division has developed a series of
planning processes that follow the national
trend of resident involvement in neighborhood
redevelopment.

• Develop   a   consolidated  planning  program
that  utilizes  a  collaborative  process  whereby
the  community establishes  a  unified  vision  for
housing  and  community development  actions

• Enhance  access, opportunity and an expan-
sion of  choices  whereby  all residents may
experience  affordable   and  decent  housing
options

• Alleviate   slum  and  blight   conditions through-
out   the City

• Build   neighborhoods  of  choice  which  provide
amenities   and  services  commensurate   with
quality-of-life  standards

• Support   investment   in   neighborhood  com-
munity  development  activities  that  create  job
and  work-force  development

• $80,000 to replenish Target Area Small
Business Revolving Loan Amount

• $166,000  for  Housing  Resource  Center
for  Housing  Counseling

• $791,379  for  Peabody  Place  Section 108
housing

• $1,022,622  for    Down   Payment    Assistance
Program (includes federal funds)

• $110,000   for  Middle-Income  Housing Pro-
gram

Clients served by  Business 
Development Center 1,500

Business development 
workshops/seminars 20

Completion certificates for 
contractor’s license 25

Number of Community Initiative 
grant requests 35

Number of families awarded  
down-payment assistance 146



fy 2006 performance highlights
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HCD DIVISION SUMMARY

• Provided down payment assistance to over 146
low-to-moderate income families buying homes
within the City limits

• Provided financial assistance to seven teachers
that purchased homes within economically dis-
tressed neighborhoods through the Down Pay-
ment Assistance Program

• Business Development Center assisted 2,000
clients

• Business Development Center conducted 20
workshops



HCD CODE ENFORCEMENT
Description
To eliminate slum and blight conditions throughout the City by vigorously enforcing housing code violations while
maintaining safety, health and environmental standards for the community and the citizens of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 2,073,362 1,738,807 2,178,602 1,942,313
Materials & supplies 945,166 798,731 825,684 932,358

Gross Expenditure 3,018,528 2,537,538 3,004,286 2,874,671

Expense Recoveries 30 0 0 0

Net Expenditures 3,018,558 2,537,538 3,004,286 2,874,671
Funded Staffing Level 40.08 39.00 48.00 44.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maximize our 
efficiency and efforts 
in obtaining 
compliance in 
enforcing the City of 
Memphis Anti-
Neglect Ordinance/
Housing Code

To investigate 
complaints within three 
days after receiving 
them, being specific with 
findings/reporting and in 
compliance within time 
given by command

Number of 
housing and 
vehicle 
complaint 
inspections 
within 72 hours

26,009 19,500 15,000

To develop a consistent  
pattern to follow up on 
existing violations and 
be in compliance within 
time required by 
Housing Code, without 
requiring legal action

Number of 
violations in 
compliance 
without legal 
action

16,985 17,000 16,000

To utilize the 
Environmental Court 
system  when 100% 
compliance is not 
reached through 
Housing Code 
Enforcement

Number of 
Court 
Appearances

1,484 1,475 1,475

To monitor the number 
of cases cited for 
violations and 
compliance every 15 to 
30 days as nature of 
complaint determines

Number of new 
case files 

1,165 4,500 3,500
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HCD CODE ENFORCEMENT
Monitor and evaluate 
effectiveness of 
Code Enforcement in 
impacting living 
conditions 
throughout the 
community

To positively change the 
appearance of 
communities by 
demolishing dilapidated 
housing units and 
towing abandoned 
vehicles within time 
allotted by Code

Number of 
demolished 
units 

470 525 700

Number of 
vehicles towed

1,321 1,900 1,700

To establish open 
community channels 
with community 
organizations and to 
disseminate information 
and receive input 
concerning ongoing 
projects in their areas

Number of 
meetings with 
neighborhood 
organizations

29 30 25

Enhance Code 
Enforcement’s ability 
to inspect homes 
efficiently, precisely 
and cost effectively

To fully utilize available 
computer technology by 
equipping the 
department with the 
software & hardware 
needed for the 
consolidation and/or 
archival of information

Dat ti integrate 
upgrades and 
add new 
software, 
hardware and 
technology

June 2005 June 2006 June 2007

To review and evaluate 
data of operation twice 
yearly to ascertain 
performance measure 
objectives in carrying 
out strategic plan to 
achieve desired results 
of being an effective 
Code enforcement staff

Number of 
times objectives 
are evaluated

2 2 2

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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HCD HOUSING
Description
To create home ownership opportunities for families buying real estate within the corporate limits of Memphis by
assisting with down payment and closing costs.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 127,509 127,857 118,072 125,379
Materials & supplies 10,298 16,965 16,860 16,860
Grants & subsidies 587,143 526,676 516,122 288,622

Net Expenditures 724,950 671,498 651,054 430,861
Funded Staffing Level 3.00 3.00 3.00 3.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maintain the number 
of families assisted 
by down -payment 
assistance programs

To maintain at least 
1,100 families assisted 
by the down- payment 
assistance program

Total number of 
clients assisted

146 146 140

To seek additional 
funding regularly from 
HUD, and the City to 
meet the program 
demand

Amount of 
funding

$110,000 $122,000 $122,000 

To provide educational 
materials and conduct at 
least three workshops to 
assist potential 
homebuyers of the 
various programs 
available

Number of 
workshops/ 
seminars 
conducted

10 10 10

Increase the level of 
private participation 
among major lending 
institutions and 
mortgage companies

To work more closely 
with mortgage lending 
industry to increase 
participation via mail-
outs, expositions, and 
formal meetings on a 
regular basis

Level of lender 
participation

15 10 5

Level of lender 
financing

$9.5 million $7.5 million $7.5 million
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HCD HOUSING
Develop and 
implement new 
programs to increase 
opportunities for 
home ownership 
within the city

To offer a down- 
payment assistance 
loan product to assist 
families purchasing 
properties in the price 
range that does not 
exceed the FHA 
limitations and establish 
a revolving loan pool for 
future assistance

Number of low/ 
moderate 
income families 
assisted

146 146 146

To cultivate new 
partnerships in housing 
on an on-going basis to 
design affordable 
housing initiatives within 
the city

Number of 
partnerships 
created

5 5 1

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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HCD ECONOMIC DEVELOPMENT

Description
To provide financing opportunities for emerging and existing small business for job creation and retention through
public-private partnerships.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services (14,573) 0 0 0
Materials & supplies 4,547 4,665 4,750 0
Grants & subsidies 1,327,077 1,348,635 1,297,510 1,562,510

Net Expenditures 1,317,051 1,353,300 1,302,260 1,562,510

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Build a business 
community, which 
will inspire, achieve 
and broaden 
economic growth for 
Memphis

To develop economic 
development strategic 
plans that are 
comprehensive, strong, 
and focusing on our 
local community’s 
economic future

Number of 
systems 
developed

4 5 5
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HCD COMMUNITY INITIATIVES

Description
Utilize local funding to address community-based needs through grants and sponsorships for outreach activities.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Materials & supplies 49,759 11,265 9,500 15,724
Grants & subsidies 1,508,651 1,061,882 1,180,000 1,000,000

Net Expenditures 1,558,410 1,073,147 1,189,500 1,015,724

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide funding for 
community outreach 
needs that meet 
municipal grant 
guidelines set by the 
State of Tennessee

To evaluate funding 
requests through 
competitive process and 
award grants or 
sponsorships

Funding 
amount 
awarded

$454,497 $310,000 $365,000 

To monitor grant activity 
and ensure compliance 
with the terms of the 
agreement

Percent of grant 
awards 
monitored for 
compliance

100% 100% 100%



HCD
RENAISSANCE

DEVELOPMENT CENTER
Description
To connect the community and private institutions to help persons and organizations grow successful businesses.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 128,789 134,681 295,338 139,265
Materials & supplies 174,479 163,217 127,800 164,157
Capital outlay 3,391 4,589 0 4,004
Grants & subsidies 8,790 241,210 250,000 15,000

Net Expenditures 315,449 543,697 673,138 322,426
Funded Staffing Level 1.88 1.25 7.00 3.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Design and 
implement programs 
and services that 
provide employment 
opportunities for 
Memphis residents 
through sustainable 
business enterprises

To provide access to 
capital and technical 
assistance to non-
traditional businesses 
specifically, SBEs, 
MBEs and WBEs

Number of non-
traditional loans 
made and 
technical 
assistance 
programs and 
services 
provided

17 12 14

Foster 
entrepreneurial 
development where 
new and existing 
businesses can grow 
and prosper in an 
environment of 
collaboration and 
cooperation (One-
Stop-Shop)

To serve the needs of 
potential entrepreneurs 
and business 
community by 
positioning the 
Renaissance Business 
Center as a portal for 
business development 
and information sharing

Number of start-
ups, SBEs, 
MBEs, and 
WBEs, and 
clients served

4,084 3,800 3,800

Build partnerships 
with other 
government and 
intergovernmental 
agencies to leverage 
resources and 
services to broaden 
economic growth 
opportunities in 
Memphis

To develop public and 
private sector initiatives 
that create a 
collaborative and 
competitive business 
climate, which 
encourages individuals 
to start and/or build 
businesses

Number of 
private/public 
sector 
partnerships 
established

22 20 20
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HCD
RENAISSANCE

DEVELOPMENT CENTER
Develop a database 
system, that 
compiles basic 
business data, client 
referrals, primary 
services and service 
providers

To create a monitoring 
system that tracks 
clients, business 
resources in public and 
private sectors through 
a centralized database 
housed at the 
Renaissance Business 
Center

Number of 
client and 
business 
databases 
created

3 3 2

Revitalize and 
redevelop inner city 
neighborhoods 
through business 
opportunities and 
economic 
development

To implement a 
business call program 
focusing on targeted 
neighborhoods for 
business recruitment 
and retention

Number of 
business calls 
made to 
existing and 
new businesses

371 400 400

Create strong formal 
and informal 
networks of 
supporters to train 
and nurture new 
entrepreneurs and 
business ideas

To develop 
entrepreneurial 
initiatives, which build 
core competencies for 
small, minority 
businesses leading to 
the creation of 
successful new 
enterprises

Number of 
outreach 
programs 
identified and 
participated

20 20 24

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

HCD AUTHORIZED COMPLEMENT

TOTAL HCD 60

Code Enforcement
CLERK GENERAL B 1
COORD CONDEMNATION INSPECT 1
COORD COURT HOUSING INSP 1
COORD HEARING 1
INSP CODE ENFORCEMENT 33
INSP CODE ENFORCEMENT SR 4
MGR HOUSING IMPROV 1
OPER DATA ENTRY A 3
SUPER DATA TRANSCRIBER 1
SUPER HOUSING IMPROV 1
SUPER OFFICE CD 1

Total Code Enforcement 48

Housing
ANALYST LOAN 2
CLERK GENERAL B 1
DIRECTOR HCD HOUSING 1
SUPER ECONOMIC DEV 1

Total Housing 5

Renaissance Development Center
ADMR BUSINESS ECON DEV 1
ASST CUSTOMER SVC HCD 1
COORD BUSINESS DEV 2
COORD MKTG COMM OUTREACH 1
MGR ECONOMIC DEV 1
MGR REAL ESTATE DEV 1

Total Renaissance Development
Center

7



operating budget

mission structure

services
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CITY ATTORNEY DIVISION SUMMARY

To provide advice, opinions, claims service,
contract compliance support and legal
representation on behalf of the City of
Memphis administration, City Council, various
divisions, agencies, boards, commissions and
employees of the City of Memphis
government.

City Attorney’s
Office

Claims/Risk
Management

Inter- 
Governmental 

Relations

Contract 
Compliance

The City Attorney's Office defends the City in all litigations filed in State and Federal Courts and before the Civil
Service Commission.  It provides oversight of municipal processes to assure compliance with the City Charter, State
and Federal laws.  Legal research, opinions and advice are provided to all divisions of the City government regarding
ordinances, resolutions, agreements, contracts and other legal documents.  The Claims Office processes third-party
claims filed against the City of Memphis.  Risk Management is a formal management process that helps ensure the
financial stability and safe operation of the City's assets.  Drug Testing ensures that the City of Memphis complies with
laws relating to a "Drug Free Workplace".  The On-the-job Injury staff manages the City's OJI program.  Safety staff
ensures compliance with local, state and federal Safety and Health Standards. The Office of Contract Compliance
provides information and assistance to Minority & Women Business Enterprises to increase their ability to compete
effectively for City contracts and monitors M/WBE participation goals.  

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 3,258,974 3,224,335 3,622,085 3,636,809
Materials & supplies 12,345,105 15,384,907 7,900,750 15,994,747
Capital outlay 195 0 0 0

Gross Expenditure 15,604,274 18,609,242 11,522,835 19,631,556

Expense Recoveries (4,424,130) (8,104,000) (5,604,000) (3,395,340)

Total Expenditures 11,180,144 10,505,242 5,918,835 16,236,216

Charges for Services (635,880) (715,547) 0 0

Net Expenditures 10,544,264 9,789,695 5,918,835 16,236,216
Funded Staffing Level 50.54 46.08 54.00 52.00
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CITY ATTORNEY DIVISION SUMMARY

The City Attorney’s Office continues to
monitor changes to the Government Tort
Liability Act as well as the changing political
climate in State and Federal government. As
the City of Memphis continues to diversify
racially, potential studies are being evaluated
to expand the M/WBE program.  The City
Attorney’s Office seeks to increase public
awareness of large court verdicts which are
causing higher claim dollar demands and
settlements.  Catastrophic property losses
and potential earthquake exposure have
caused an increase in property claims and
insurance coverage of 30 percent.  The Office
has dramatically increased its presence and
communications within the various divisions
concerning issues ranging from the City’s On-
The-Job-Injury Program to proactive
approaches to lessen employee injury and
employment litigation.

• 30-day resolution on applicable claims
• 30-day response time to all Title VI matters
• 14 day compensability of all OJI Claims
• Increase subrogation recoveries
• Minimize the City’s liability claim settlements
• Increase   the   amount  of  City  of  Memphis

dollars being  spent with M/WBE’s 
• Increase  the number of M/WBE’s certified to

do business with the City of Memphis
• Increase the City’s presence with elected offi-

cials in Nashville and Washington
• Increase  Attorney proactive presence with

Divisions
• Increase in-house lawyer specialization to

reduce reliance on outside contract counsel
• Review, revise and present seminar on City’s

Public Procurement Policies and Practices
• Present Regional Seminar on Municipal Liabil-

ity and Defense in Section 1983 Civil Rights
Cases

• Increase  our  current  service   levels   and
incorporate  the City’s Drug  Testing  Program
into our  Division  without  expanding   the
Law  Division’s  budget

• Reduced   liability  claims settlements cost
by 32%

• Insurance  premiums  were  maintained at
the  prior  FY’s cost

• Recovered $340,931 in subrogation
• Re-negotiated  the  City’s  federal  lobbying

contracts  for   a  saving  of   more   than
$100,000  per  year

Number of lawsuits filed agains     
the City 221

Number of claims filed against the 
City 778

Average number of daily case  
dockets for all three divisions 1800

Number of OJI claims filed 
against the City 1658

Total monetary subrogation 
recovery $340,931

Total Formal/Informal opinion 36

Contracts Drafted/Reviewed 1,500

Total Number of Open Record 
requests 400
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CITY ATTORNEY DIVISION SUMMARY

• Maintained a Litigation Tracking System which
allows for comprehensive data analysis, case
tracking, claims processing, financial analysis
and reporting

• Actual trials account for approximately 20 per-
cent of case cited.  Of that number about 5 percent
are appealed to Circuit Court

• Prosecutors personally negotiate approximately
40 percent of citations

• Increased subrogation recovery
• Revised and update insurance requirement

manual tailored to the requirements of all con-
tracted   jobs

• Maintained the average time for response to
opinion requests/ ordinance drafting to  7-10  days

• Reduced the amount of time to investigate and
resolve claims to 28 days

• FY 2005  resulted  in   approximately  26% of avail-
able  City of  Memphis dollars being spent with
M/WBE's  and  for   FY  2006,   we  anticipate 26%
of   City   of  Memphis dollars   being  spent with
M/WBE's

• The number of M/WBE's certified to do business
with the City of Memphis decreased to 400 for FY
2005.  In conjunction with MMBC, the City of
Memphis expects a slight 420 in the number of
M/WBE's for FY 2006

• Office of Contract Compliance continued its  pub-
lic relations campaign to recruit additional M/
WBEs by promoting various opportunities on
radio shows, churches, and hosting monthly
community breakfasts

• Expanded the City's Renewal Community des-
ignation by adding 20 census tracts to the original
48 designated tracts, allowing business in those
additional tracts to claim tax incentives retroac-
tive to 2002.  Allocation of $12 million in Com-
mercial Revitalization Deductions for economic
development efforts

• Secured  $34.8 million in federal appropriations
• Incorporated Police Drug Testing with the exist-

ing Drug Testing Program
• Hosted the City of Memphis' first Annual Safety

Fair
• Facilitated Quarterly "Safety in the City" training

for City of Memphis employees



charges for services
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CITY ATTORNEY DIVISION SUMMARY

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Property Insurance 
Recoveries (635,880) (715,547) 0 0

Total Charges for Services (635,880) (715,547) 0 0



CITY ATTORNEY CITY ATTORNEY'S OFFICE
Description
The Office of the City Attorney is committed to providing advice, opinions, claims service, contract compliance support
and legal representation on behalf of the City of Memphis Administration, City Council, various divisions, agencies,
boards, commissions and employees of the City of Memphis government.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 2,311,298 2,234,437 2,484,425 2,616,054
Materials & supplies 8,045,897 5,537,622 1,882,500 2,459,900
Capital outlay 195 0 0 0

Gross Expenditure 10,357,390 7,772,059 4,366,925 5,075,954

Expense Recoveries (1,277,560) (2,500,000) 0 0

Net Expenditures 9,079,830 5,272,059 4,366,925 5,075,954
Funded Staffing Level 36.12 29.58 35.00 35.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Improve and 
enhance 
professional 
relationships 
between City 
Attorney’s Office and 
each Division of City 
Government

To submit  article from 
Law Division to City 
Pride Newsletter

Number of 
articles 
submitted 
annually

0 4 1

Annual client 
survey date

April 2005 April 2006 April 2007

To maintain the average 
time for opinion request/ 
ordinance drafting to 7-
10 days

Average 
response rate 
(days)

7 7 7

To establish a well-
indexed and organized 
pleadings bank by June 
30, 2006

Index 
completion date

June 2005 June 2006 June 2007

Establish a program 
to identify legal 
issues or omissions 
in the City 
contracting process 
and to implement 
improvements

To review and identify 
the negotiated contract 
processes used in 
various divisions of City 
government

Report date Not 
Measured

January 
2006

July 2006
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CITY ATTORNEY CITY ATTORNEY'S OFFICE
To complete re-
codification/legal review 
of City Charter and 
Code and installation 
on-line by June 2006

System 
implementation 
date

Not 
Measured

June 2006 Not 
Applicable

To complete 
comprehensive template 
of form contracts in 
Oracle for use by 
various Divisions

Contracts              
Completed

Not 
Measured

Not 
Measured

100%

To establish and 
maintain an Intranet-
version of the City’s Risk 
Management Manual

Manual on-line Not 
Measured

Not 
Measured

100%

Develop and monitor 
annual budget for 
Law Division

To monitor the division 
appropriation 
statements monthly

Percent of 
approved 
budget 
expended

Not 
Measured

100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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CITY ATTORNEY CLAIMS
Description
The Claims Service Center works to provide an efficient and professional level of claims service on behalf of the City of
Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 563,017 649,568 719,717 624,747
Materials & supplies 1,074,419 2,747,233 2,721,000 6,791,297

Gross Expenditure 1,637,436 3,396,801 3,440,717 7,416,044

Expense Recoveries (1,030,947) (2,584,000) (2,584,000) (375,340)

Net Expenditures 606,489 812,801 856,717 7,040,704
Funded Staffing Level 8.00 11.83 13.00 11.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Minimize the amount 
of time to investigate 
and resolve a claim

To maintain the average 
time for claims 
investigation and 
processing to 30 days or 
less

Number of days 
processing  
claims from 
activity report

Not 
Measured

30 30

Maximize public 
service efforts

To respond to inquires 
from the public 
regarding their claim 
status within 24 hours

Percent of files 
reviewed

Not 
Measured

90% 95%

Maximize 
subrogation 
recoveries

To increase last year’s 
subrogation recoveries 
by 10%

Number of 
monthly and 
year end 
subrogation 
reports

306,292 340,937 370,000

Percent 
increase 
compared to 
last year

Not 
Measured

Benchmark 10%

Minimize the City’s 
liability claim 
settlements

To reduce the liability 
claim settlements by 
10%

Percent  
reduction in 
claim 
settlements 
compared to 
last year

10% 10% 10%
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CITY ATTORNEY CLAIMS
Minimize the City’s 
OJI Claim cost

To reduce the cost of 
OJI Claims by 10%

Percent 
reduction on 
OJI claims 
compared to 
last year

Not 
Measured

Benchmark 10%

Provide quarterly 
Safety Training to all 
Divisions

To reduce the number of 
OJI and Liability Claims 
by 10%

Percent 
reduction in 
claims

Not 
Measured

Benchmark 10%

Identify repetitive OJI 
and 3rd Party Claims

To provide a 
recommendation for 
corrective actions for 
reducing accidents

Quarterly 
Claims Report

Not 
Measured

4 12

Maintain a Drug Free 
workplace for all City 
employees

To provide a safe work 
environment for all City 
employees by reducing 
accident and incidents 
by 10%

Percent 
reduction in 
accidents/ 
incidents 
compared to 
last year

Not 
Measured

Benchmark 10%

Provide Divisions 
with suggested 
accident prevention 
measures and 
Safety Programs

To provide a safe 
environment for all 
employees and the 
public

Number of site 
visits made by 
Safety, Drug 
Testing, and OJI 
staff

Not 
Measured

Benchmark 12

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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CITY ATTORNEY CONTRACT COMPLIANCE
Description
The Office of Contract Compliance serves as the support agency and administrative arm to the Minority and Women
Business Enterprise Participation Program.  The purpose of the agency is to ensure that the legislative intent of the
City's Ordinance 4288 et. Seq., which created the M/WBE program, is carried out in all procurement activities and
opportunities.  This office will serve as a catalyst through which Minority and Women Business Enterprises can fully
participate in the economic expansion of the Memphis business community.  This office will facilitate participation of
public and private sector business entities in local M/WBE development through direct/indirect procurement
opportunities.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 138,702 126,485 149,279 126,485
Materials & supplies 68,558 428,751 40,750 42,350

Net Expenditures 207,260 555,236 190,029 168,835
Funded Staffing Level 2.44 1.67 2.00 2.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Facilitate and 
encourage more 
public sector 
utilization of Minority/
Women Business 
Entity (M/WBE)

To coordinate and 
disseminate information 
on minority and women 
business entities to all 
City divisions

Date 
information 
disseminated to 
Division 
Directors

January 
2006

January 
2007

January 
2008

To increase the amount 
of public dollars spent 
with M/WBE

Percent of 
contracts over 
$50K  awarded 
to M/WBE

26% 30% 32%

Educate and inform 
City employees and 
City residents of Title 
VI rights & remedies

To educate City of 
Memphis employees 
and City residents of 
Title VI rights and 
remedies

Number  of 
Town Hall 
Meetings 
attended

2 2 2

Number of City 
Pride articles 
published

2 2 2

Sponsor, promote, 
and participate in 
seminars designed 
to assist M/WBE

To assist M/WBE in 
economic development 
by active participation in 
various seminars and 
programs

Number of 
participants in 
seminars and 
programs

425 450 500
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CITY ATTORNEY CONTRACT COMPLIANCE
Increase the number 
of certified M/WBE 
available to do 
business with the 
City

To work closely with the 
Uniform Certification 
Agency (UCA) to 
increase the number of 
certified M/WBE

Number of 
certified M/WBE 
supplied by 
UCA 

440 400 420

Establish and 
monitor 
Memorandums of 
Understanding 
(MOU)

To establish and monitor 
MOUs with advocacy 
groups including 
Chamber of Commerce, 
Minority Business 
Council, Leadership 
Memphis, Diversity 
Institute, Black Business 
Association and the 
Small Business 
Administration

Date MOUs 
established

As needed As needed As needed

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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CITY ATTORNEY
INTERGOVERNMENTAL

RELATIONS
Description
The Office of Intergovernmental Affairs coordinates the City's legislative efforts in Washington and Nashville and
identifies Federal and State legislation that impact the City.  This office is also responsible for researching and
identifying Federal, State and private grant opportunities and assists with the preparation of grant applications from all
City divisions.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 129,842 99,742 154,581 154,582
Materials & supplies 103,878 157,659 141,100 141,100

Net Expenditures 233,720 257,401 295,681 295,682
Funded Staffing Level 2.14 1.00 2.00 2.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Coordinate the City's 
legislative efforts 
with the Federal 
Government

To work with each City 
division to develop a 
Federal Legislative 
Agenda for the City of 
Memphis annually

Date Federal 
Legislative 
Agenda 
completed

February 
2005

February 
2006

February 
2007

To present and actively 
promote the Federal 
Legislative Agenda to 
members of the U.S. 
House of 
Representatives and 
U.S. Senate

Date agenda 
completed

March 2005 March 2006 March 2007

To provide regular 
communications to 
Division Directors 
regarding Federal 
issues/ bills of concern

Number of 
monthly 
communication
s to Directors

4 As needed 
basis

As needed 
basis

To coordinate bi-weekly 
conference calls with 
Federal lobbyists during 
the fiscal year

Number of bi-
weekly 
conference 
calls 
coordinated

20 
conference 
calls held 
July 2004-
June 2005

20 
conference 
calls to be 
held July 

2005-June 
2006

20 
conference 
calls to be 
held July 

2006-June 
2007

To actively assist 
Riverfront Development 
Corporation with Federal 
initiatives as necessary

Number of 
contacts with 
Federal 
agencies or 
legislators

As needed 
basis

As needed 
basis

As needed 
basis
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CITY ATTORNEY
INTERGOVERNMENTAL

RELATIONS
Coordinate the City's 
legislative efforts in 
the Tennessee 
General Assembly

To work with each City 
Division to develop the 
current year State 
Legislative Agenda for 
the City of Memphis

Date agenda 
completed

January 
2005

January 
2006

January 
2007

To present and actively 
promote the State 
Legislative agenda to 
members of the 
Tennessee General 
Assembly

Date agenda 
presented

February 
2005

February 
2006

February 
2007

To provide regular 
communications to 
Division Directors 
concerning issues/bills 
of interest to the City 

Number of 
weekly 
communication

12 updates 12 updates 12 updates

Work with other 
municipalities and 
government 
agencies to promote 
issues of concern to 
the City of Memphis

To represent the City of 
Memphis where 
appropriate to promote 
the City's Federal and 
State Legislative 
Agenda

Minimum 
number of 
contacts with 
other 
municipalities of 
government 
agencies

5 As needed 
basis

As needed 
basis

Maintain a system 
for a more focused 
and coordinated 
approach to grant 
applications

To maintain the 
database of grants 
currently received by 
generating an annual 
report

Annual report 
date

June 2005 June 2006 June 2007

To maintain a prioritized 
list of ideas from which 
to determine pursuit of 
future grant 
opportunities

Date updated 
list completed

On-going On-going On-going

Coordinate efforts of 
the Memphis 
Renewal Community

To maintain all pertinent 
reports for the 
Department of Housing 
and Urban Development 
(HUD)

Tax Incentive 
Utilization Plan 
and Annual 
Report 
completed on 
schedule as 
required by 
HUD

Annual 
Report 

submitted on 
October 15, 

2005

As required 
by HUD

As required 
by HUD

To maintain a process 
for allocation of the 
Commercial 
Revitalization Deduction 
(CRD)

Date CRD 
allocated

December 
31, 2004

December 
31, 2005

December 
31, 2006

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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CITY ATTORNEY
INTERGOVERNMENTAL

RELATIONS
To coordinate meetings 
of the RC CORA 
Advisory Board

Date meetings 
held on a bi-
annual basis

 July 2004, 
December 
2004 and 
February 

2005

July 2005, 
December 
2005 and 
February 

2006

July 2006, 
December 
2006 and 
February 

2007

To promote RC 
Incentives to businesses 
and professionals

Number of 
training 
sessions held

1 large 
workshop in 
May 2005 

and 25 one-
on-one 

sessions 
throughout 

the year

As needed, 
with a 

minimum of 
2 large 

workshops 
and 20 one-

on-one 
sessions

As needed, 
with a 

minimum of 
2 large 

workshops 
and 20 one-

on-one 
sessions

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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CITY ATTORNEY RISK MANAGEMENT

Description
Risk Management minimizes the total cost of risk to the City of Memphis through sound risk management guidance to
all operating divisions.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 116,115 114,103 114,084 114,941
Materials & supplies 3,052,353 3,113,642 3,115,400 3,115,100

Gross Expenditure 3,168,468 3,227,745 3,229,484 3,230,041

Expense Recoveries (2,115,623) (3,020,000) (3,020,000) (3,020,000)

Total Expenditures 1,052,845 207,745 209,484 210,041

Charges for Services (635,880) (715,547) 0 0

Net Expenditures 416,965 (507,802) 209,484 210,041
Funded Staffing Level 1.84 2.00 2.00 2.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Minimize the impact 
of losses incurred by 
the City of Memphis

To coordinate and track 
loss control inspections 
for insured locations

Number of 
completed loss 
control 
inspections

Not 
Measured

4 10

Enhance 
professional 
development of Risk 
Management 
employees

To have each employee 
attend professional 
seminars and training 
classes

Number of 
seminars and 
classes 
attended

Not 
Measured

2 2

Ensure the City of 
Memphis is 
protected on all 
contracts

To assist all divisions 
with placing insurance 
requirements in 
contracts

Number of 
contracts that 
required Risk 
Management’s 
review.

Not 
Measured

Benchmark 10

Ensure the City’s 
insurance is 
adequately priced 
and all property is 
insured

To meet with the 
Engineering Division 
and property carrier 
concerning 
discrepancies for all 
divisions insuring newly 
constructed and 
renovated properties

Number of 
drawings and 
recommendatio
ns reviewed

Not 
Measured

Benchmark As needed 
basis
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

CITY ATTORNEY AUTHORIZED COMPLEMENT

TOTAL CITY ATTORNEY 55

City Attorney's Office
ADMR LEGAL 1
ANALYST CLAIMS 1
ASST ADMINISTRATIVE 1
ATTORNEY ASST CITY AA 8
ATTORNEY ASST HCD AA 1
ATTORNEY CITY 1
ATTORNEY CITY ASST SR 6
ATTORNEY CITY DEPUTY 1
ATTORNEY PROSECUTOR AA 3
ATTORNEY PROSECUTOR CHIEF 1
ATTORNEY STAFF 5
ATTORNEY STAFF SR 1
COORDINATOR LEGAL ADMIN 1
PARALEGAL  3
PARALEGAL LEAD 1
SECRETARY  A 2
SECRETARY LEGAL 1

Total City Attorney's Office 38

Claims
AGENT CLAIMS 1
ANALYST CLAIMS 3
COORD SAFETY 1
COORDINATOR DRUG/TESTING 2
INVESTIGATOR LEGAL 1
SECRETARY APP B 1
SUPER CLAIMS 1
SUPERVISOR DRUGFREE WORK/
SAFETY 1

Total Claims 11

Contract Compliance
OFFICER CONTRACT COMPLIANCE 1
SECRETARY  A 1

Total Contract Compliance 2

Intergovernmental Relations
ADMR GOVERNMENTAL REL 1
COORD RENEWAL COMMUNITY 1

Total Intergovernmental Relations 2

Risk Management
ANALYST RISK MGMT 1
SUPER RISK MGMT 1

Total Risk Management 2





operating budget

mission structure

services
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CITY ENGINEERING DIVISION SUMMARY

To provide quality engineering and project
management services to ensure properly
planned, designed, and constructed public
projects are delivered to the citizens of
Memphis in a timely and cost-efficient
manner.

Engineering
Administration

Transportation 
&  Planning 

Building Design 
& Construction

Land 
Development

The City of Memphis covers an area of over 343 square miles that is connected by nearly 3,800 miles of
roads.  The Division of Engineering provides planning, design and construction administration to
constantly improve and expand the City’s infrastructure.  The Division designs and manages the
construction of all the City’s capital projects.  Engineering staff reviews all private development proposals
to ensure the required public improvements are included.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 8,794,288 8,762,025 9,222,595 8,446,414
Materials & supplies 1,438,622 1,991,640 2,206,166 1,759,340
Capital outlay 0 0 96,800 0

Gross Expenditure 10,232,910 10,753,665 11,525,561 10,205,754

Expense Recoveries (1,954,261) (1,678,638) (2,175,638) (1,287,516)

Total Expenditures 8,278,649 9,075,027 9,349,923 8,918,238

Charges for Services (610,101) (606,900) (554,900) (1,373,900)

Net Expenditures 7,668,548 8,468,127 8,795,023 7,544,338
Funded Staffing Level 161.69 153.08 186.00 146.33



issues & trends strategic goals

budget highlights demand measures
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CITY ENGINEERING DIVISION SUMMARY

With the slow economy over the past budget
years, the resources to fulfill our mission have
been limited.  The Engineering Division has
been called upon to do more with less and we
have responded.  Annexation continues to
increase the areas to which we must provide
services and stretch our abilities.  Widening
streets to provide additional capacity is
becoming increasingly difficult and expensive.
Solving drainage issues has placed
increasing demands on divisional resources.
However, the approved Storm Water Utility
District will assist greatly in meeting the
demand for drainage improvements
throughout the City.  The utilization of
Intelligence Transportation System (ITS)
technologies to increase the efficiency and
capacity of the existing transportation system
is necessary now more than ever.  Traffic
monitoring and control capabilities to allow
appropriate response to collisions, gridlock,
malfunctions, etc., are necessary to keep
traffic moving with minimal impact.

• Improve  the CIP planning,  budgeting and
design process  to   ensure   public   facilities
are   constructed within  original  budget  esti-
mates

• Adopt   new  policies  to  address  flooding  prob-
lems throughout   the City

• Develop Intelligent Transportation System
(ITS) strategies to monitor and control existing
street network

• Provide  on-street    parking  enforcement   for
areas of   the  City  with  meter  parking

• Finalize Traffic Signal LED Modification

• Continued    the   expansion   of   vertical   and
horizontal control  system   for surveyors
within Memphis    and    Shelby    County,     uti-
lizing      Global  Positioning   System   (GPS)   

• Provided    signal   maintenance    and    street
marking   services  to   newly    annexed   areas

• Substantially completed design of all streets
included in the Southeast Annexation area
plan of services

Square miles within City 
Boundaries 343

Miles of roads within City 
boundaries 3,800

Street name and traffic control 
signs 300,000

Number of City streets 6,750

Intersections 20,000

Miles of road restriped 1,700+

City Traffic Signals/Flashers 830

City Traffic School Flashers 140

County Traffic Signals/Flashers 229

County Traffic School Flashers 104



fy 2006 performance highlights
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CITY ENGINEERING DIVISION SUMMARY

• Traffic  signal  malfunctions  are  being  repaired
within  12  hours  of  notification

• Repaired  100%  of  all  stop  and  yield  signs  within
24  hours  of  notification

• Coordinated  with  the  Tennessee  Department
of  Transportation   to   facilitate   improvements
to   key interchanges  along  the urban interstate
system

• Completed  several  studies  and  designs  to
address  flooding  problems  throughout  the City

• Continuation  of   installing  LED  Lights   throughout
the  City’s  Traffic  Signal  System



charges for services
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CITY ENGINEERING DIVISION SUMMARY

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Subdivision Plan Inspection 
Fee (190,252) (272,000) (272,000) (390,000)

Street Cut Inspection Fee (101,674) (132,000) (132,000) (206,000)

Traffic Signals (56,608) 0 0 (100,000)

Parking Meters 0 0 0 (500,000)

Signs-Loading Zones (72,531) (14,000) (14,000) (14,000)

Arc Lights (8,688) (4,000) (4,000) (4,000)

Sale Of Reports (260) (4,000) (4,000) (4,000)

St TN Highway Maint Grant (121,604) (80,900) (80,900) (80,900)

Sidewalk Permit Fees (58,484) (48,000) (48,000) (75,000)

Tfr In - Storm Water 0 (52,000) 0 0

Total Charges for Services (610,101) (606,900) (554,900) (1,373,900)
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CITY ENGINEERING ADMINISTRATION

Operating Budget

Legal level consolidation of Civil Design & Administration, Survey, Mapping & Property, 
Construction Inspections, Traffic Engineering and Building Design & Construction.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 5,445,868 5,255,699 5,501,024 4,978,078
Materials & supplies 380,193 414,494 682,129 377,969
Capital outlay 0 0 96,800 0

Gross Expenditure 5,826,061 5,670,193 6,279,953 5,356,047

Expense Recoveries (1,911,517) (1,588,638) (2,085,638) (1,287,516)

Total Expenditures 3,914,544 4,081,555 4,194,315 4,068,531

Charges for Services (488,497) (606,900) (554,900) (1,373,900)

Net Expenditures 3,426,047 3,474,655 3,639,415 2,694,631
Funded Staffing Level 102.08 94.50 119.00 89.00



CITY ENGINEERING
CIVIL DESIGN &

ADMINISTRATION
Description
To provide timely and quality engineering services in the design of civil works projects and the review of private
developments to protect the safety of the public.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,515,097 1,473,311 1,541,569 1,314,227
Materials & supplies 72,115 76,367 195,400 69,891
Capital outlay 0 0 5,600 0

Gross Expenditure 1,587,212 1,549,678 1,742,569 1,384,118

Expense Recoveries (447,876) (276,000) (276,000) (325,000)

Total Expenditures 1,139,336 1,273,678 1,466,569 1,059,118

Charges for Services (488,497) (606,900) (554,900) (1,373,900)

Net Expenditures 650,839 666,778 911,669 (314,782)
Funded Staffing Level 24.15 21.58 31.00 20.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Develop roadway 
and drainage 
construction plans in 
a timely manner and 
comply with all 
applicable local, 
state and federal 
guidelines and 
policies

To execute design 
contracts for all Capital 
Improvement Program 
(CIP) projects when 
fiscal year funds are first 
allocated

Percent of CIP 
projects with 
executed 
contract first 
year

100% 100% 100%

To complete design for 
all CIP projects within 
second year after funds 
are allocated

Percent of CIP 
plans signed by 
City Engineer 
second year

100% 100% 100%

To complete design 
reviews, on the average, 
within 20 working days 
of submittal

Percent of CIP 
design reviews 
completed 
within 20 days

90% 90% 90%

Minimize the time 
taken to review land 
development 
submittals

To review contract type 
plans within 14 days of 
receipt

Average 
number of days 
to review 
contract type 
plans

10 10 10
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CITY ENGINEERING
CIVIL DESIGN &

ADMINISTRATION
Percent of 
contract type 
plans reviewed 
within 12 days

90% 100% 100%

Improve delivery 
time of land 
development 
contracts to 
developers

To deliver contracts to 
developers within 10 
working days of 
receiving a bondable set 
of plans from Plans 
Review

Average 
number of days 
to deliver land 
development 
contracts

10 15 15

Percent of land 
development 
contracts 
delivered within 
15 days

90% 100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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CITY ENGINEERING SURVEY

Description
To provide quality survey services so that accurate information is available to engineers using the data.  Provide timely
and accurate traffic counting so that engineers using the data can make better decisions.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 971,796 873,593 783,516 821,236
Materials & supplies 54,385 77,743 69,489 56,703

Gross Expenditure 1,026,181 951,336 853,005 877,939

Expense Recoveries (103,333) (190,000) (190,000) (190,000)

Net Expenditures 922,848 761,336 663,005 687,939
Funded Staffing Level 20.00 18.17 18.00 17.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Extend vertical 
control survey 
network

To set 50 concrete 
survey markers and tie 
them into the vertical 
survey benchmark 
network

Number of 
vertical survey 
markers set

26 25 20

Establish horizontal 
control survey 
network

To set 50 new concrete 
survey markers and 
determine their 
horizontal coordinates

Number of 
horizontal 
control markers 
set

29 25 20

Provide timely traffic 
counting and speed 
study services

To complete any new 
speed hump traffic count 
requests within 15 days 
of receipt

Percent of new 
requests 
completed 
within 45 days

100% 100% 100%

Ensure adequate 
training of staff

To train each 
crewmember in each of 
the four areas of survey

Percent of 
survey shop 
crew members 
cross trained

100% 100% 100%
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CITY ENGINEERING MAPPING & PROPERTY

Description
To maintain the official records of the City of Memphis regarding mapping and all properties acquired for public rights-of-
way in order to serve the citizens and respond to requests for information about City-owned property.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 157,434 137,442 169,072 137,442
Materials & supplies 16,393 16,748 24,900 16,748

Net Expenditures 173,827 154,190 193,972 154,190
Funded Staffing Level 3.87 3.00 4.00 3.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maintain up-to-date 
mapping and 
property information 
for the City of 
Memphis and 
disperse that 
information in a 
timely manner, as 
requested

To maintain up-to-date 
map annually

Percent of 
records up-
dated within 
same calendar 
year

80% 75% 70%

To serve all customers 
requesting information 
within 24 hours

Number of 
information 
requests

3,500 4,000 4,500

Percent served 
within 24 hours

90% 85% 80%
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CITY ENGINEERING
CONSTRUCTION

INSPECTIONS

Description
To protect the public interest and City's investment in all public improvements through the inspection of all construction
activities within public rights-of-way and easements.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,214,826 1,252,521 1,284,403 1,252,521
Materials & supplies 178,465 177,874 253,740 173,865
Capital outlay 0 0 1,200 0

Gross Expenditure 1,393,291 1,430,395 1,539,343 1,426,386

Expense Recoveries (825,573) (900,000) (900,000) (500,000)

Net Expenditures 567,718 530,395 639,343 926,386
Funded Staffing Level 21.59 24.00 26.00 24.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Properly inspect all 
assigned 
construction 
projects, maintain 
and document 
payments and 
project schedule 
dates

To complete pay request 
applications within five 
working days of monthly 
close date

Percent of pay 
requests 
processed 
within 5 days

95% 96% 98%

To inspect all projects at 
least once a day when 
work is in progress

Average 
percent of days 
projects are 
inspected

100% 100% 100%

To reduce the number of 
trench failures 
addressed by Drain 
Maintenance by 15 
percent

Percent  
reduction in 
number of 
trench failures

15% 15% 15%

To reduce projects 
exceeding the average 
days of project schedule 
by 15 percent, to be in 
compliance

Percent 
reduction in 
projects 
exceeding 
schedule

15% 10% 15%

To inspect all street cuts 
done by MLG&W

Percent of 
street cuts 
inspected

90% 90% 90%
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CITY ENGINEERING TRAFFIC ENGINEERING

Description
To improve safety and quality of life within the city of Memphis by providing design, operation and maintenance
supervision services for all permanent and temporary traffic control devices within the public rights-of-way and ensure
that these devices are utilized in accordance with the appropriate city, state and federal laws and standards.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 880,000 774,141 959,621 707,961
Materials & supplies 31,124 41,174 88,760 36,174
Capital outlay 0 0 75,000 0

Gross Expenditure 911,124 815,315 1,123,381 744,135

Expense Recoveries (104,875) (117,410) (117,410) 0

Net Expenditures 806,249 697,905 1,005,971 744,135
Funded Staffing Level 21.76 17.75 29.00 15.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide a wide 
variety of traffic 
engineering services 
to promote the safe 
and efficient flow of 
traffic throughout the 
city of Memphis

To complete all Priority 4 
in-house studies/ 
investigations within 8 
weeks of assignment, 
allowing 4 weeks for the 
data collection by survey 
and four weeks for 
analysis/report

Percent of 
Priority 4 
studies 
completed 
within ten 
weeks

100% 100% 100%

To complete traffic 
signal plan design by the 
assigned deadline

Percent of 
traffic signal 
designs 
completed by 
the deadline

100% 100% 100%

To repair or replace 
broken parking meters 
within 48 hours of 
notification

Percent of 
meters repaired 
within 48 hours

100% 100% 100%

To complete Land 
Development traffic 
control plan (TCP) 
review by assigned 
completion date

Percent of TCP 
reviewed by 
assigned 
completion date

100% 100% 100%



CITY ENGINEERING
BUILDING DESIGN &

CONSTRUCTION
Description
To provide quality engineering and architectural services in support of building projects of all City divisions so that
facilities are provided for public use in a timely and cost-effective manner.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 706,715 744,691 762,844 744,691
Materials & supplies 27,711 24,588 49,840 24,588
Capital outlay 0 0 15,000 0

Gross Expenditure 734,426 769,279 827,684 769,279

Expense Recoveries (429,860) (105,228) (602,228) (272,516)

Net Expenditures 304,566 664,051 225,456 496,763
Funded Staffing Level 10.71 10.00 11.00 10.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Expedite 
implementation of 
CIP projects

To execute design 
contracts for all CIP 
projects within the first 
six months of the fiscal 
year that funds are 
allocated and the written 
project is received from 
customer division

Percent of 
contracts with 
programs 
executed within 
6 months

100% 100% 100%

To execute design con-
tracts within 60 days 
after written program is 
received from customer 
division

Percent  of 
design 
contracts 
executed within 
60 days

50% 75% 75%

To complete design 
within 18 months from 
date funds and program 
are available for all 
projects $4.0 million or 
less

Percent of 
projects with 
completed 
designs within 
18 months

100% 100% 100%

Minimize design cost To hold average design 
cost to 9% of total 
construction costs on 
projects

Average design 
cost percentage

8% 8.50% 8.50%
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CITY ENGINEERING
BUILDING DESIGN &

CONSTRUCTION
Execute construction 
contracts in a timely 
and cost efficient 
manner

To execute construction 
contracts within 120 
days of receiving bids

Percent of 
construction 
contracts 
executed within 
120 days

100% 98% 98%

To execute construction 
contracts within the 
original cost estimate

Percent  of 
projects that bid 
within estimate

100% 100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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CITY ENGINEERING SIGNS & MARKINGS

Description
To improve safety and quality of life within the city of Memphis by installing and maintaining proper signage and
pavement markings for both pedestrian and vehicular traffic.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,674,738 1,786,362 1,884,057 1,748,372
Materials & supplies 513,259 856,535 808,346 675,760

Gross Expenditure 2,187,997 2,642,897 2,692,403 2,424,132

Expense Recoveries (11,472) (51,000) (51,000) 0

Total Expenditures 2,176,525 2,591,897 2,641,403 2,424,132

Charges for Services (121,604) 0 0 0

Net Expenditures 2,054,921 2,591,897 2,641,403 2,424,132
Funded Staffing Level 29.82 29.58 34.00 28.33

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maintain all signs 
and markings within 
the city of Memphis 
in a manner 
consistent with 
applicable standards

To repair all stop signs 
and yield signs within 24 
hours of notification

Percent of signs 
repaired within 
24 hours

100% 100% 100%

To repair/install 4,000 
traffic signs per sign 
crew

Number of 
traffic signs 
repaired/ 
installed

17,605 15,000 15,000

To re-stripe all city 
streets annually

Number of 
street miles re-
striped annually

2,200 1,090 2,332
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CITY ENGINEERING SIGNAL MAINTENANCE

Description
Traffic Signal Maintenance works to increase the safety of pedestrians, motorists and goods movement by maintaining
existing traffic signals and installation of new signals at intersections throughout the city of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,673,682 1,719,964 1,837,514 1,719,964
Materials & supplies 545,170 720,611 715,691 705,611

Gross Expenditure 2,218,852 2,440,575 2,553,205 2,425,575

Expense Recoveries (31,272) (39,000) (39,000) 0

Net Expenditures 2,187,580 2,401,575 2,514,205 2,425,575
Funded Staffing Level 29.79 29.00 33.00 29.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Properly install all 
traffic signals and 
signal devices within 
the City of Memphis

To complete installation 
of new signal locations 
within two months of 
assignment

Percent of 
signals installed 
within 2 months

100% 100% 100%

Maintain all traffic 
signal and signal 
devices within the 
City of Memphis

To conduct preventive 
maintenance on all 
traffic signals once per 
year

Number of 
signals 
maintained 
annually

625 0 800

To repair all traffic signal 
malfunctions within 24 
hours of notification

Percent of 
signals serviced 
within 24 hours

100% 100% 100%



Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

CITY ENGINEERING AUTHORIZED COMPLEMENT
Civil Design & Administration
ADMR LAND DEVELOPMENT 1
ADMR TRANS PLAN DESIGN 1
ASST ADMINISTRATIVE 1
CLERK ACCOUNTING A 2
CLERK GENERAL A 1
CLERK GENERAL B 1
COORD ADA RAMP PROGRAM 1
COORD ADMIN SUPPORT 1
COORD LAND DEV 1
COORD PLANS REVIEW 1
ENG DESIGNER  AA 2
ENGINEER CITY CIVIL DESIGN 1
ENGINEER CITY 1
ENGINEER DESIGN 1
ENGINEER DESIGN SENIOR 4
ENGINEER PLANS REVIEW SENIOR 1
ENGINEER STRUCTURAL 1
REVIEWER PLANS 1
SECRETARY  B 1
SECRETARY  C 1
SPEC DOCUMENT 1
TECH ENGINEERING AA 3
TECH LAND DEV CONTRACT 2

Total Civil Design & Administration 31

Survey
AIDE ENGINEER 4
CHIEF SURVEYOR PARTY 3
CLERK GENERAL A 1
COUNTER TRAFFIC 5
MGR SURVEYOR 1
OPER SURVEY INST 3
SUPER TRAFFIC INVEST 1

Total Survey 18

Mapping & Property
SUPER MAPPING 1
TECH ENGINEERING A 1
TECH ENGINEERING AA 2

Total Mapping & Property 4

Construction Inspections
CLERK GENERAL A 1
INSP ZONE CONSTRUCTION 19
MGR CONSTRUCTION INSP 1
SUPER CONSTRUCTION INSP 5

Total Construction Inspections 26

Traffic Engineering
CLERK GENERAL A 2
COLLECTOR METER 2
ENG DESIGNER  AA 3
ENG DESIGNER TRAFFIC CALM 2
ENGINEER CITY TRAFFIC 1
ENGINEER TRAFFIC CALM SENIOR 2
ENGINEER TRAFFIC 4
REPAIRER PARKING METER 1
SECRETARY  B 1
SECRETARY  C 1
SUPER PARKING METER REP 1
TECH ENGINEERING AA 2
TECH PARKING ENFORCEMENT 6
TECH SIGNAL 1

Total Traffic Engineering 29

Building Design & Construction
ADMR BLDG DESIGN CONST 1
CLERK GENERAL A 1
ENGINEER CIP COORDINATING 1
MGR ENG PROJECT 7
SUPER OFFICE ENG 1

Total Building Design & Construction 11

Signs & Markings
MGR STREET SIGNS MARK 1
PAINTER  19
PAINTER  APP 6
PAINTER  LO 2
SPEC FLAGMAN OFFICER 6

Total Signs & Markings 34
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

CITY ENGINEERING AUTHORIZED COMPLEMENT
TOTAL CITY ENGINEERING 186

Signal Maintenance
AIDE SIGNAL 11
CLERK GENERAL A 1
DISPATCHER  1
MGR SIGNAL MNT CONST 1
SPEC PROCUREMENT 1
TECH SIGNAL 18

Total Signal Maintenance 33
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operating budget

mission structure

services
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CITY COUNCIL DIVISION SUMMARY

To provide decisions that will promote stability
through responsible budgeting and strategic
planning for the citizens of Memphis.

Citizens of
Memphis

City Council

City Council 
Staff

The City Council strives to be a proactive catalyst for progress throughout Memphis.  The Council
provides fiscally responsible leadership and services that are sensitive to the diverse community it serves.
Council members encourage citizen involvement in policy formulation and decision-making by holding
town hall meetings and attending local community organizations and civic events.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,256,334 1,253,744 1,309,610 1,268,706
Materials & supplies 154,792 72,563 339,800 336,500

Net Expenditures 1,411,126 1,326,307 1,649,410 1,605,206
Funded Staffing Level 24.76 24.67 25.00 25.00
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CITY COUNCIL DIVISION SUMMARY

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Become a proactive 
catalyst for progress 
that seeks citizen 
participation and 
provides fiscally 
responsible leader-
ship and services 
sensitive to a diverse 
community

To meet on the first and 
third Tuesdays of each 
month

Number of City 
Council 
meetings

25 24 24

To adopt a balanced 
budget by the 3rd 
Tuesday in June

Budget adopted June 2004 June 2005 June 2006

Achieve citizen 
involvement in policy 
formulation and 
decision-making by 
holding town hall 
meetings and 
attending local 
community 
organizations and 
civic events

To encourage citizen 
involvement in policy 
formulation and 
decision-making by 
holding town hall 
meetings in various 
areas throughout the 
city

Number of town 
hall meetings 
held

29 32 40

Number of 
community 
meetings 
attended by 
Council 
members

40 450 450

Number of 
public service  
television 
shows 
produced

33 30 36

To communicate 
priorities and policies of 
government to the public 
by publishing and 
distributing a City 
government booklet 
annually

City 
government 
booklet 
produced

Not 
Applicable

July 2006 July 2007
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

CITY COUNCIL AUTHORIZED COMPLEMENT

TOTAL CITY COUNCIL 25

City Council
ADMR COUNCIL STAFF 1
ADMR STAFF ASST 1
ANALYST RESEARCH 1
ANALYST RESEARCH SENIOR 2
ASST ADMINISTRATIVE 6
ATTORNEY STAFF 1
COUNCIL MEMBER  13

Total City Council 25





operating budget

mission structure

services
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CITY COURT JUDGES DIVISION SUMMARY

To adjudicate all traffic violations, various
disputes and violations of City ordinances by
operating three divisions of City Court.

Citizens of 
Memphis

City Court 
Judges

The City Court Judges fairly and impartially hear and decide all cases that are presented concerning
Municipal Code violations.  The Judges strive to decide all cases in a timely manner.  The City Court
Judges maintain their professional credentials through continual development activities, such as
professional conferences and continuing education.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 458,206 474,135 461,694 475,005
Materials & supplies 53,635 61,577 70,189 111,873
Capital outlay 927 0 3,800 0

Net Expenditures 512,768 535,712 535,683 586,878
Funded Staffing Level 3.91 4.00 4.00 4.00
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CITY COURT JUDGES DIVISION SUMMARY

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Fairly and impartially 
hear and decide all 
cases that are 
presented 
concerning Municipal 
Code violations in a 
timely manner

To dispose of all court 
cases presented on the 
docket.

Number of 
cases handled

227,030 227,341 227,341

Maintain 
professional 
credentials

To attend seminars and 
conferences which will 
provide at least 3 hours 
of ethics and 12 hours of 
regular professional 
C.L.E. credits each year

C.L.E. credits 
per judge

15 15 15
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

CITY COURT JUDGES AUTHORIZED COMPLEMENT

TOTAL CITY COURT JUDGES 4

City Court Judges
ASST ADMINISTRATIVE 1
JUDGE  2
JUDGE ADMIN 1

Total City Court Judges 4





operating budget

mission structure

services

GFE - 279

CITY COURT CLERK DIVISION SUMMARY

To efficiently and effectively manage the
collection of all fees and fines owed for City
traffic violations and the records pertaining to
these transactions.

City Court 
Clerk

Debt 
Recovery

Data Entry

Precinct 
Satellite 

Locations (6)
Court Room

Clerks 

Financial 
Department

The City Court Clerk Division maintains all records pertaining to the office and the courts.  The Clerk’s
Office collects fees and fines owed for traffic violations and provides outstanding ticket information to the
State and other departments.  The City Court Clerk is responsible for providing three divisions of the City
Court with dockets for the purpose of citizens’ hearings in open court. The Office of the City Court Clerk
manages the operation of the Traffic Violations Bureau.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 2,628,361 2,526,252 2,800,414 2,838,551
Materials & supplies 257,545 325,709 318,600 310,105
Capital outlay 15,000 10,000 10,000 10,000

Total Expenditures 2,900,906 2,861,961 3,129,014 3,158,656

Charges for Services (13,085) (3,400) 0 (3,400)

Net Expenditures 2,887,821 2,858,561 3,129,014 3,155,256
Funded Staffing Level 56.47 52.00 62.50 63.00



issues & trends strategic goals

budget highlights demand measures
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CITY COURT CLERK DIVISION SUMMARY

In  order  to  be  more  innovative  in  our
collections  and services to the citizens of
Memphis, the City Court Clerks office will
install a more  efficient and effective
computer  system.  The City Court Clerks
Office  will  be adding other  payment options
so that more citizens can  make  payments via
the Internet.  The State added three more
years to the Drive While You Pay program
enabling more citizens to set up payment
arrangements on outstanding tickets that
suspended their drivers license. 

• Replace  the  Traffice  Violations  Bureau  com-
puter  system and train all employees and man-
agement

• Increase  the  uses  of   the   hand held Ticket
Writing  Device

• Use imaging of the new tickets to obtain infor-
mation as soon as the ticket comes to the City
Court Clerks Office

• Maximize  the  Debt  Collection  Process
• Add  E-Pay option

• Schedule  Customer  Service   workshops
for  employees  to better understand the
importance of good customer service

• Install a new computer system which will
enable citizens  to verify information on-line

• Police  Officers  utilizing  the  latest  technol-
ogy  for  issuing  Traffic Tickets

Fines collected 7.5 million

Tickets issued 395,000

Average entry rate per day 95%

Number of hand-held computers 25

Drive While You Pay inquiries 15,000

Drive While You Pay contracts 2,500



fy 2006 performance highlights
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CITY COURT CLERK DIVISION SUMMARY

• Trained   the  management staff  and employees
on the  importance  of good customer service

• Increased   collections   by   towing   individuals
who  owe  for  parking  tickets.   Police  Officers
are using   hand-held  units  to  check  tags  with
outstanding tickets

• Collected  75%  of  fines  owed  to  the  City  of
Memphis

• Added  more  information  on  the  current  Web
page  to   help  citizens   find   ticket  fines  and
court   dates



charges for services
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CITY COURT CLERK DIVISION SUMMARY

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Sale Of Reports (1,293) (3,400) 0 (3,400)

Credit Card Fees (11,792) 0 0 0

Total Charges for Services (13,085) (3,400) 0 (3,400)
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CITY COURT CLERK DIVISION SUMMARY

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maximize collection 
of outstanding tickets 
and fines

To collect 75% of 
outstanding tickets and 
fines

Percent 
collected

70% 75% 75%

Amount of fines 
collected

$11.6 million $7.5 million $7.5 million

To enter 95% of 
summons and citations 
in the computer within 
two days

Number of 
summons/ 
citations 
entered

381,862 395,000 400,000

Percent entered 
within 2 days

86% 95% 95%

To reduce data entry 
errors and provide 
accurate information on 
parking tickets by 
implementing handheld 
computer use by Police

Number of 
parking tickets 
issued by MPD

136,057 145,000 150,000

Number 
handheld 
computers used

20 50 100

To continue to allow 
citizens with outstanding 
fines and fees to 
reinstate their driver’s 
licenses by participating 
in an installment 
payment plan

Number of 
citizens 
inquiring about 
the Drive While 
You Pay 
program

13,395 15,000 17,000

Number of 
citizens 
qualified to 
participate in 
program

3,066 2,500 2,000

Provide a quality 
trained workforce for 
efficient and friendly 
service to the 
citizens

To schedule workshops 
and seminars 
addressing topics on 
customer service and 
cross train new 
employees in each area

Number of 
employees 
trained

55 40 50

Number of 
workshops held

20 10 10
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

CITY COURT CLERK AUTHORIZED COMPLEMENT

TOTAL CITY COURT CLERK 63

City Court Clerk
ASST ADMINISTRATIVE 1
CLERK COURT REC 5
CLERK COURT REC SR 50
COURT CLERK  CHIEF DEPUTY 1
COURT CLERK CITY 1
DEPUTY TVB CHIEF 1
SUPER TVB 4

Total City Court Clerk 63



GRANTS & AGENCIES SUMMARY
Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Grant Agencies
Alpha Phi Alpha 5,000 0 0 0
American Cancer Society 10,000 0 0 0
Arts Council 175,000 0 0 0
Arts Visions & Venues 20,000 0 0 0
B.O.L.D. Brothers 10,000 0 0 0
Baron Heights 50,000 0 0 0
Beale Street Caravan 7,500 0 0 0
Big Brothers/Big Sisters 20,000 0 0 0
Binghampton Community Life Center 10,000 0 0 0
Black United Fund 5,000 0 0 0
Blues Foundation 12,500 0 0 0
Boys and Girls Club 75,000 0 0 0
Center for Southern Folklore 20,000 0 0 0
Chickasaw Council Boy Scouts 5,000 0 0 0
Chucalissa Indian Village 30,000 0 0 0
Crime Stoppers 50,000 0 0 0
Cultural Development Foundation 10,000 0 0 0
Daycare Initiative 125,000 0 0 0
Drug/Alcohol 30,000 0 0 0
Exchange Club Family Center 75,000 0 0 0
Food Bank 35,000 0 0 0
Grant Information Center 25,000 0 0 0
Hamilton Initiative 25,000 0 0 0
Hearts Community Development 5,000 0 0 0
Hope House 20,000 0 0 0
Institute for Success 20,000 0 0 0
Interpreting Service for the Deaf 10,000 0 0 0
Junior Achievement of Memphis 12,875 0 0 0
Kappa Alpha Psi Memphis Alumni 20,000 0 0 0
Kids in Technology 10,000 0 0 0
Leadership Memphis 10,000 0 0 0
MPACT Memphis 5,000 0 0 0
Mapsouth 20,000 0 0 0
Memphis 2005 300,000 0 0 0
Memphis Area Public Building Authority 35,000 0 0 0
Memphis Arts Festival 10,000 0 0 0
Mustard Seed, Inc. 5,000 0 0 0
National Civil Rights Museum 15,000 0 0 0
National Institute for Law and Equity 25,000 0 0 0
One Hundred Black Men 10,000 0 0 0
Personal and Career Development 25,000 0 0 0
Play it Again Memphis 15,000 0 0 0
Police Sports Federation 35,000 0 0 0
Porter Leath 50,000 0 0 0
Teen Challenge 15,000 0 0 0
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GRANTS & AGENCIES SUMMARY
The Works, Inc. 15,000 0 0 0
Tfr Out - CRA Program 137,285 0 0 0
Tuition Reimbursement 0 3,232 0 0
Volunteer Center of Memphis 10,000 0 0 0
WKNO 65,000 0 0 0
Whitehaven Development Inc. 16,000 0 0 0
Whitehaven/Levi Development Corp 5,000 0 0 0
Women's Foundation 10,000 0 0 0
YWCA 10,000 0 0 0

Total Grant Agencies 1,771,160 3,232 0 0

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected
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GRANTS & AGENCIES SUMMARY
Government/Shared Agencies

Board of Equalization 257,351 125,000 125,000 125,000

Coliseum 137,975 282,525 282,525 282,525

Convention Center 1,748,607 1,088,020 1,088,020 1,000,000

Death Benefits 230,667 250,000 250,000 250,000

Delta Commission on Aging 143,906 143,906 143,906 143,906

Elections 100,000 100,000 100,000 100,000

Health Services 11,091,565 11,257,000 11,535,228 11,707,000

Landmarks Commission 158,354 189,896 227,458 220,067

Memphis Area Transit Authority 13,030,000 12,680,000 13,030,000 12,680,000

Memphis Film & Tape Commission 145,000 185,000 185,000 185,000

Memphis/Shelby County Music Commission 125,000 125,000 125,000 125,000

Tfr Out - Solid Waste Fund 20,138,474 1,494,000 4,981,896 0

Tfr Out - Storm Water Fund 0 0 0 400,000

Payroll Reserve 0 0 2,000,000 0

Pensioners Insurance 19,179,713 19,500,000 19,500,000 19,500,000

Planning & Development 19,396 57,860 50,000 50,000

Pyramid 735,564 600,000 732,114 600,000

Riverfront Development 2,676,416 2,644,833 2,644,830 2,644,830

Shelby County 6,570,827 7,481,983 6,702,243 7,556,802

Shelby County Assessor 1,235,371 600,000 700,000 700,000

Urban Art 130,000 130,000 130,000 130,000

Wonders International Cultural Series 250,000 0 250,000 0

Total Government/Shared Agencies 78,104,186 58,935,023 64,783,220 58,400,130

Total City Expenditures 79,875,346 58,938,255 64,783,220 58,000,130

Total Revenue (5,250) 0 (5,000) (2,500)

Net City Expenditures 79,870,096 58,938,255 64,778,220 58,397,630

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected
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GRANTS & AGENCIES
HEALTH SERVICES SUMMARY

Description
To protect, promote and improve the health and environment of all Shelby County residents. Health Services' funding is
split between the County and the City, with the City contributing 50% and the County 50%. Any surplus/deficit will be
returned/charged to the City and County at the same rate.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal Services 31,019,015 37,165,429 35,902,087 39,717,027

Supplies/Services 18,741,300 18,528,475 20,604,569 20,268,703

Capital Outlay 212,942 145,000 308,400 321,250

Gross Expenditure 49,973,257 55,838,904 56,770,056 60,306,980

Charges for Services (29,383,851) (33,324,904) (33,699,600) (36,892,980)

Total Expenditure 20,589,406 22,514,000 23,070,456 23,414,000

Shelby County (10,294,703) (11,257,000) (11,535,228) (11,707,000)

Net City of Memphis 10,294,703 11,257,000 11,535,228 11,707,000

Funded Staffing Level 682.00 724.00 1,128.00 764.00



charges for services
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GRANTS & AGENCIES
HEALTH SERVICES SUMMARY

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Fees and Permits 4,780,159 4,728,003 4,043,952 7,595,788

State Revenue 15,508,383 16,223,489 16,175,808 17,236,319

Federal Revenue 1,374,919 1,861,392 2,021,976 1,895,759

Patient Services Revenue 2,012,041 2,823,440 2,358,972 2,324,144

Expense Recovery 5,708,349 7,688,580 9,098,892 7,840,970

Total Charges for Service 29,383,851 33,324,904 33,699,600 36,892,980



GRANTS & AGENCIES
HEALTH SERVICES ADMINISTRATION & FINANCE
Description
To provide the most effective and efficient administrative and fiscal support to the Health Department, assuring services
are available to Shelby County citizens.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal Services 4,012,934 4,699,393 3,590,353 4,528,807

Supplies/Services 4,908,110 5,889,097 5,652,330 6,425,443

Capital Outlay 15,999 18,000 25,000 0

Gross Expenditure 8,937,043 10,606,490 9,267,683 10,954,250

Charges for Services (1,480,060) (1,021,999) (1,075,610) (1,081,499)

Total Expenditure 7,456,983 9,584,491 8,192,073 9,872,751

Shelby County (3,728,492) (4,792,246) (4,096,037) (4,936,376)

Net City of Memphis 3,728,492 4,792,246 4,096,037 4,936,376

Funded Staffing Level 45.00 49.00 53.00 49.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Protect and improve 
the health of all 
Shelby County 
residents

To ensure the Shelby 
County Regional Health 
Council remains 
operational

Council 
operable

Yes Yes Yes

To implement the MAPP 
Process through the 
Shelby County Regional 
Health Council and 
ensure Council reaches 
established MAPP 
milestones

MAPP 
milestones 
accomplished

Yes Yes Yes

To provide day-to-day 
direction and implement 
functional initiatives 
within all areas of the 
MSCHD by developing 
various Strategic 
Planning Task Forces

Task Forces 
developed

Yes Yes Yes

Initiatives 
implemented

Yes Yes Yes
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GRANTS & AGENCIES
HEALTH SERVICES ADMINISTRATION & FINANCE
Ensure all 
relationships are 
contracted, resolved, 
or ordained as 
appropriate

To process 95% of 85 
contracts, including 
resolutions, within 30 
working days of receipt

Processing 
timeframe

30 days 30 days 30 days

To reduce the average 
internal contract 
processing time by 5%

Percent 
reduction in 
average 
processing time

5% 5% 5%

To prepare and analyze 
Division budget – City & 
County

Completion of 
task

Yes Yes Yes

Improve Section 
productivity

To increase section 
productivity of 
processing leave 
paperwork by 5%

Percent 
increase  in 
processing time

5% 25% 25%

Monitor and improve 
the quality of 
Customer Service

To increase the quality 
of customer services by 
10%

Percent 
increase in 
service quality

10% 15% 15%

Conduct leave audits 
in selected Sections

To conduct a minimum 
of 3 leave audits

Percent of leave 
audits 
conducted

100% 100% 100%

Improve the work 
environment in 
Human Resources

To establish a training 
module for computer 
training in common 
software application

Training module 
prepared

Yes 100% 100%

Percent of 
employees 
trained

100% 100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GRANTS & AGENCIES
HEALTH SERVICES ASSESSMENT
Description
To perform the Community Health Assessment function of Memphis and Shelby County Health Department; to collect,
analyze and communicate information on health status of our community.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal Services 1,185,544 1,408,703 1,214,949 1,489,091

Supplies/Services 1,031,689 1,316,444 1,351,987 1,398,416

Capital Outlay 0 2,500 12,400 2,500

Gross Expenditure 2,217,233 2,727,647 2,579,336 2,890,007

Charges for Services (1,914,070) (2,031,774) (2,165,300) (2,201,135)

Total Expenditure 303,163 695,873 414,036 688,872

Shelby County (151,582) (347,937) (207,018) (344,436)

Net City of Memphis 151,582 347,937 207,018 344,436

Funded Staffing Level 25.00 28.00 41.00 28.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide vital records 
and data necessary 
to plan health related 
needs of the citizens

To prepare an annual 
statistical report on 
health-related matters of 
the citizens of Shelby 
County

Annual 
Statistical 
Report 
prepared

Yes November 
2004

November 
2005

To process all requests 
for vital records (births 
and death certificates)

Number of  birth 
certificates 
issued

54,000 56,000 57,000

Number of 
death 
certificates 
issued

60,000 62,000 63,000

Provide assistance 
and guidance with 
policy and program 
development within 
the Health 
Department

To establish and staff 
the Shelby County 
Regional Health Council 
(2002 cycle), including 
meetings held, 
committees formed and 
work plans developed

Number of 
strategic issues 
adopted by the 
Council

5 5 5
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GRANTS & AGENCIES
HEALTH SERVICES ASSESSMENT
To monitor and evaluate 
the MAPP process 
annually

Number of 
process 
evaluations 
conducted

1 2 2

To transition the 
Community Prevention 
Initiative programs for 
preteens from the CSA 
to MSCHD by 
establishing a program 
contract by June 2005

Date transition 
completed and 
program 
contract 
established

June 2005 June 2006 June 2007

Ensure timely 
investigation of 
critical notifiable 
diseases reported to 
the Epidemiology 
Program to protect 
the public's health

To report all FoodNet 
pathogens in the 
National Notifiable 
Disease Surveillance 
System (NEDSS) within 
14 days of specimen 
collection date

Mean time from 
specimen 
collection to 
NEDSS data 
entry less than 
15 days.

15.4 14.5 14

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GRANTS & AGENCIES
HEALTH SERVICES ENVIRONMENTAL
Description
To prevent disease and injury through monitoring and regulating environmental public health activities which impact the
community.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal Services 6,699,627 6,853,586 7,350,847 8,781,770

Supplies/Services 1,931,273 1,429,660 1,983,233 1,625,101

Capital Outlay 160,561 108,500 235,000 307,750

Gross Expenditure 8,791,461 8,391,746 9,524,080 10,714,621

Charges for Services (5,353,921) (4,826,491) (5,186,200) (8,237,656)

Total Expenditure 3,437,540 3,565,255 4,337,880 2,476,965

Shelby County (1,718,770) (1,782,628) (2,168,940) (1,238,483)

Net City of Memphis 1,718,770 1,782,628 2,168,940 1,238,483

Funded Staffing Level 140.00 146.00 180.00 174.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Implement 
environmental health 
programs for 
protecting and 
improving air & water 
quality through 
enforcement of 
pollution control 
regulations & 
regularly scheduled 
monitoring of air and 
water quality

To inspect all major & 
synthetic minor air 
pollution sources, review 
compliance with 
applicable regulations 
and take appropriate 
enforcement action 
when needed to return a 
source to compliance

Number of 
sources 
receiving level 2 
or greater 
inspections

140 135 146

To inspect 1/3 of all 
minor air pollution 
sources, review 
compliance with 
applicable regulations 
and take appropriate 
enforcement action 
when needed to attain 
compliance

Number of 
sources 
receiving level 2 
or greater 
inspections

100 100 100
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GRANTS & AGENCIES
HEALTH SERVICES ENVIRONMENTAL
To operate and maintain 
EPA- approved 
continuous air 
monitoring network of 16 
monitors in Shelby 
County that meet the 
75% minimum data 
requirement for all 
monitors

Percent of data 
captured for any 
monitor

85% 85% 85%

To inspect and sample 
water from all operating 
quasi-public wells in 
Shelby County

Number of wells 
sampled and 
inspected

540 543 543

To issue construction & 
operating permits to 
control sources of air 
pollution

Number of 
permits issued

128 125 136

Minimize the 
potential for the 
spread of diseases 
and other health 
problems from public 
establishments 
through training, 
inspections, 
investigations and 
permitting

To inspect and grade all 
permanent food 
establishments a 
minimum of twice per 
year

Number of food 
establishments 
inspected twice 
per year

9,126 10,162 5,150

To inspect all special 
event food service 
vendors. (*FY’04 & 
FY’05-No longer inspect 
temporary one (1) day 
events)

Number of 
inspections

*863 925 1,000

To inspect all hotels and 
motels twice per year

Number of 
inspections

356 360 370

To inspect all public 
swimming pools twice 
per year and more often 
during summer months

Number of 
inspections

2,739 4,800 4,452

To inspect all coin-
operated laundries twice 
per year

Number of 
inspections

980 525 520

To inspect all barber 
shops twice per year

Number of 
inspections

58 200 194

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GRANTS & AGENCIES
HEALTH SERVICES ENVIRONMENTAL
To inspect all home care 
facilities  twice per year

Number of 
inspections

154 372 94

To inspect all funeral 
homes twice per year

Number of 
inspections

78 45 56

To inspect all tattoo 
parlors four times per 
year

Number of 
inspections

38 85 76

To investigate public 
health and general 
public nuisance 
complaints.  (*General 
complaints transferred 
to Vector Control 9-16-
03)

Number of 
investigations 
performed

*3,213 2,700 1,600+

Reduce the human 
health risk of Vector-
borne diseases 
through pest and 
animal control

To minimize the 
population of adult 
mosquitoes by spraying 
all 119 residential zones 
twice during mosquito 
season (*FY’04 & FY’05 
different criteria from 
FY’03)

Number of 
spraying 
treatments

327 400 500

To minimize the 
population of adult 
mosquitoes by applying 
larvacide to all 
residential zones during 
early season

Number of 
zones treated

33 51 51

To monitor for early 
signs of potential 
outbreaks of St. Louis 
Encephalitis through 
maintenance and testing 
of sentinel flock 
chickens and wild birds 
during mosquito season 
(*FY’04 & FY’05 
decrease due to staff 
reduction)

Number of tests 
performed

61 1,500 1,850

To protect citizens 
against the threat of 
rabies through a county-
wide animal control 
program (*FY’04 & 
FY’05 decreased due to 
staff reduction)

Number of 
animals 
vaccinated for 
rabies

116,233 120,000 125,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GRANTS & AGENCIES
HEALTH SERVICES ENVIRONMENTAL
To reduce the population 
and control the spread 
of rats (*FY’04 & FY’05 
decreased due to staff 
reduction)

Number of 
complaints 
investigated

3,553 4,500 5,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GRANTS & AGENCIES
HEALTH SERVICES FORENSIC

Description
To provide a variety of forensic services to the law enforcement and public health agencies in Memphis and Shelby
County. To comply with Tennessee State law by providing facilities for the Medical Examiner to perform his duties.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Supplies/Services 2,115,998 2,160,294 2,160,294 2,585,317

Capital Outlay 36,382 0 0 0

Gross Expenditure 2,152,380 2,160,294 2,160,294 2,585,317

Charges for Services (679,059) (730,250) (750,000) (250,000)

Total Expenditure 1,473,321 1,430,044 1,410,294 2,335,317

Shelby County (736,661) (715,022) (705,147) (1,167,659)

Net City of Memphis 736,661 715,022 705,147 1,167,659

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide accurate 
and timely forensic 
medical services to 
the people of Shelby 
County

To perform 
investigations and/or 
autopsies on all deaths 
occurring in the county 
which are non-natural, 
suspected of being non-
natural or a request for 
cremation burial was 
made and to render 
opinions regarding those 
deaths

Percent of 
investigations 
and autopsies 
performed 
according to 
Tennessee 
Code 
Annotated 
(TCA) criteria

100% 100% 100%

Number of 
investigations

5,400 5,300 5,300

Number of 
autopsies

570 570 600



GRANTS & AGENCIES
HEALTH SERVICES

PERSONAL HEALTH
SERVICES
Description
To promote good health in the community by collaborating with others to assure access to preventive primary health
care.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal Services 19,120,910 24,203,747 23,745,938 24,917,359

Supplies/Services 8,754,230 7,732,980 9,456,725 8,234,426

Capital Outlay 0 16,000 36,000 11,000

Gross Expenditure 27,875,140 31,952,727 33,238,663 33,162,785

Charges for Services (19,956,741) (24,714,390) (24,522,490) (25,122,690)

Total Expenditure 7,918,399 7,238,337 8,716,173 8,040,095

Shelby County (3,959,200) (3,619,169) (4,358,087) (4,020,048)

Net City of Memphis 3,959,200 3,619,169 4,358,087 4,020,048

Funded Staffing Level 472.00 501.00 854.00 513.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide preventive 
and primary health 
care to medically 
under-served 
Memphis and Shelby 
County citizens

To provide a minimum of 
115,000 primary care 
visits to eligible patients

Number of 
patient visits

120,435 121,000 121,000

 To maintain patient cycle 
time in primary care 
clinics at 82 minutes

Average cycle 
time (minutes)

63.75 82 57

To provide baseline 
levels of charity care 
and indigent care 
provided by the Health 
Loop

Dollar value of 
expenses 
rendered to 
indigent 
patients

$9,500,000 $9,750,000 $7,200,000 

To provide patients with 
O.B. deliveries

Number of O.B. 
deliveries

720 600 650
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GRANTS & AGENCIES
HEALTH SERVICES

PERSONAL HEALTH
SERVICES
Provide health 
insurance for all 
eligible citizens 
through TennCare

To enroll all pregnant 
women in the TennCare 
Presumptive Eligibility 
program

Average 
number of 
pregnant 
presumptive 
eligibility 
enrollments

500 450 450

To enroll all eligible 
women diagnosed with 
breast cancer into the 
TennCare Presumptive 
Eligibility program

Average 
number of 
women 
diagnosed with 
breast cancer 
presumptive 
eligibility 
enrollments

60 70 60

To enroll all eligible 
women diagnosed with 
cervical cancer into the 
TennCare Presumptive 
Eligibility program

Average 
number of 
women 
diagnosed with 
cervical cancer 
presumptive 
eligibility 
enrollments

20 25 50

To enroll all eligible 
women into the TN 
Breast & Cervical 
Cancer Early Detection 
Program

Average 
number of 
uninsured 
women in a 
specific age 
group who need 
free 
mammograms 
and/or pap 
smears

400 450 475

Ensure citizens of 
Shelby County at 
risk of developing 
special problems 
receive services to 
prevent or 
ameliorate these 
problems

To maintain an average 
monthly caseload of 
27,599 in the Women-
Infant-Children (WIC) 
program

Average 
monthly 
caseload

28,500 28,500 25,000

To maintain an average 
monthly caseload of 
9,350 in the Commodity 
Supplemental Foods 
Program (CSFP)

Average 
monthly 
caseload

10,500 9,100 7,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GRANTS & AGENCIES
HEALTH SERVICES

PERSONAL HEALTH
SERVICES
Reduce the 
incidence of 
communicable/ 
infectious diseases 
through education, 
health promotion and 
public health 
epidemiology

Screening and test for 
Syphilis 30% of 
detainees at the 
Criminal Justice Center 
and 55% at Jail East

Number of 
patients 
screened

3,000 5,139 8,000

Reduce the number 
of child deaths/
injuries to children 
under 4 years of age

To maintain level of car 
seat distribution to 
eligible families with 
children under 4

Number 
distributed

5,100 3,500 2,500

Provide Laboratory 
services to aide in 
the diagnosis and 
treatment of disease, 
environmental 
assessments and 
investigations

To process all laboratory 
tests for Clinical 
Services  (Average 
30,000/month)

Average 
percent 
processed

100% 100% 100%

To process 95% of 
Clinical Services tests 
within the specified time 
period for each test

Average 
percent 
processed on 
time

95% 95% 95%

To receive and process 
all B.T. specimens within 
Center for Disease 
Control (CDC) 
Guidelines

Average 
percent on time

95% 95% 95%

Assist private 
Medical Doctors to 
assess immunization 
status of children in 
their office practices

To provide technical 
assistance in Computer 
Assessment Software 
Application (CASA) to at 
least 12 private Medical 
Doctors

Number of 
CASA 
assessments

15 20 15

Provide 
administration of 
childhood 
immunizations in a 
timely/accessible 
way in the Health 
Department clinics

To administer childhood 
vaccine doses through 
Health Department sites

Number of 
childhood 
vaccinations

102,000 70,000 65,000

Recruit/in-service 
new Vaccine for 
Children Program 
(VFC) providers

To increase the number 
of VFC private providers 
by at least 2

Number of new 
VFC private 
providers

10 7 7

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GRANTS & AGENCIES
HEALTH SERVICES

PERSONAL HEALTH
SERVICES
Provide accessible, 
timely Family 
Planning services in 
Health Department 
clinic sites

To provide Family 
Planning services to 
clients

Average 
monthly 
caseload

10,000 11,000 12,000

Provide preventive 
health services to 
Memphis & Shelby 
County citizens

To provide a minimum of 
145,000 clinical service 
visits

Number of 
patient visits

150,000 150,000 125,000

To provide a minimum of 
45,000 immunization 
patient visits annually in 
public health clinics

Number of 
immunizations

50,000 50,000 35,000

To provide a minimum of 
14,000 EPSDT exams in 
public health clinics

Number of 
exams

18,000 18,000 12,500

Provide preventive 
dental services to 
children in grades K-
8 at schools with a 
free lunch 
participation of 50% 
or greater

To provide dental 
sealants to children in 
grades 2-8

Number of 
children that 
receive 
sealants

10,000 10,500 11,000

To provide dental 
education, screening 
and referrals to children 
in grades K-8 in target 
schools

Number of 
children that 
receive 
education, 
screening & 
referrals

24,000 25,000 26,000

To provide oral 
evaluations to all 
children who return 
health history and 
parental consent forms

Number of 
children who 
return consent 
forms for oral 
evaluations

17,000 17,000 17,000

To provide TennCare 
information to parents 
on screening and/or 
consent forms

Number of 
children who 
receive 
TennCare 
information on 
screening and/
or consent 
forms

24,000 25,000 26,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GRANTS & AGENCIES
HEALTH SERVICES

PERSONAL HEALTH
SERVICES
Assure a quality, 
competent and 
committed nursing 
workforce that is 
capable of meeting 
the health care 
needs of Shelby 
County residents

To assist in development 
of all PHNs employed by 
MSCHD through 
Continuing Education 
(CE) opportunities 
available from the Office 
of Nursing (OON)

Number of CE 
opportunities 
made available

20 24 28

To enhance PHN 
recruitment and 
retention efforts by 
contacting open registry 
applicants to complete 
the interview process 
within 30 days of 
completion of an 
application with the 
OON

Percent of 
applicants 
contacted

60% 100% 100%

To provide and improve 
formal orientation of 
PHN, agency nurses 
and nursing students 
through the OON

Percent of PHN, 
agency nurses 
and nursing 
students 
participating

100% 100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
GFE - 303



GRANTS & AGENCIES MATA
Description
To provide the safest, cleanest, most efficient and most progressive transit service as the mode of choice for the people
in the Memphis area, thereby fostering development, increasing mobility, alleviating congestion and pollution within
board-established performance levels and within available financial resources.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

City Funding 13,030,000 12,680,000 13,030,000 12,680,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide safe, clean, 
efficient, and 
progressive transit 
service for the 
people of the City of 
Memphis

To increase ongoing 
customer service 
training due to the 
implementation of new 
technology

Percent of 
employees 
trained

100% 100% 100%

To monitor the recorded 
telephone system to 
reduce call time

Average call 
length 
(seconds)

30 seconds 30 seconds 30 seconds

To ensure a maximum of 
10 days turn-around in 
response time on 
customer complaints

Average 
number of days 
to respond to 
complaints

7 days 7 days 7 days

To maintain existing 
ridership through 
various methods

Percent of 
ridership 
increase

10% 3% 3%

To efficiently maintain 
on-time performance by 
enforcing supervisory 
road checks, training, 
service modifications 
and industry 
comparisons

Percent of on-
time 
performance

97% 96% 96%

Percent of 
supervisor 
monthly reports 
monitored

75% 75% 75%
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GRANTS & AGENCIES MATA
To provide a safe transit 
service by distributing 
safety reviews, 
conducting random drug 
testing, requiring 
quarterly operator 
training and requiring 
retraining for operators

Number of 
safety review 
meetings

12 12 12

Number of 
safety issue 
brochures 
distributed 
monthly

3 3 3

To run electronic sign-on 
safety issues daily to 
alert customers of safety 
procedures

Number of days   
electronic signs 
ran

365 days 365 days 365 days

To have random drug 
testing for 50% of the 
driver workforce to 
ensure a clean and 
drug-free work 
environment

Percent of 
drivers tested 
through random 
sampling

100% 100% 100%

To reduce the need to 
re-train operators 
involved in preventable 
accidents

Average 
number of 
operators 
receiving re-
training per day

January 
2004

January   
2005

January 
2006

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GRANTS & AGENCIES PLANNING & DEVELOPMENT
Description
Planning and Development is a joint agency serving both the City of Memphis and Shelby County.  Its mission includes
the development of plans and programs that result in thriving, livable neighborhoods, better job opportunities, enhanced
human potential and safe and efficient buildings.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal Services $1,940,735 $2,330,785 $2,073,936 $2,136,154

Supplies/Services $386,873 $529,957 $400,912 $500,000

Grant Match $246,454 $342,925 $685,850 $685,850

Fees/Permits ($537,211) ($450,000) ($440,000) ($450,000)

Outside Sales ($2,064) ($11,676) ($3,500) ($5,000)

Gross Operating $2,034,787 $2,741,991 $2,717,198 $2,867,004

Operating Transfer ($2,034,787) ($2,741,991) ($2,717,198) ($2,867,004)

Net Operating $0 $0 $0 $0

City Share (50%) $0 $0 $0 $0

Special Projects $19,396 $50,000 $50,000 $50,000

Net City Expenditures $19,396 $50,000 $50,000 $50,000

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maintain balanced 
budget

To increase Code 
Enforcement revenues 
by capturing illegal work 
(Construction Code 
Enforcement - CCE)

Amount of Code 
Enforcement 
revenue 
increase

17,500 20,000 25,000

Establish levels of 
productivity in all 
departments

To respond to all Code 
Enforcement complaints 
within 3 days (CCE)

Percent of 
complaints 
responded to 
within the 3 day 
period

85% 100% 100%

To provide additional 
training for inspectors 
Med-Gas and State 
Certification(CCE)

Percent of new 
inspectors 
trained

80% 90% 95%
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GRANTS & AGENCIES PLANNING & DEVELOPMENT
To lease or renew  
100,000 square feet of 
Memphis Depot 
Business Park space at 
current market rates 
(Depot Redevelopment 
Agency - DRA)

Amount 
renewed or 
leased

484,597 100,000 100,000

To respond to all 
marketing inquiries 
concerning the Memphis 
Depot Business Park 
within 1 business day 
and initiate at least 20 
marketing contacts each 
month (DRA)

Average 
response time

4 business 
hours

8 business 
hours

4 business 
hours

To initiate at least 20 
marketing contacts each 
month for the Memphis 
Depot Business Park 
(DRA)

Average 
number of 
contacts made 
per month

52 25 25

To provide 
neighborhood planning 
assistance for target 
areas (Neighborhood 
Planning/ Community 
Redevelopment Agency 
– NP/CRA)

Number of 
requests and 
responses

15 12 15

To develop plans for 
target redevelopment 
areas (NP/CRA)

Number of 
plans prepared

3 3 2

To analyze applications 
and work with applicants 
to achieve compliance 
with the design guide-
lines for each district 
(Landmark)

Number of 
applications 
analyzed

145 135 135

To respond to all citizen 
questions on 
Transportation Planning 
items within 3 working 
days (Department of 
Regional Services - 
DRS)

Percent 
response time 
within 3 days

98% 98% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GRANTS & AGENCIES PLANNING & DEVELOPMENT
To continue electronic 
mapping and listings of 
site plan approval  
applications  in the 
uptown and SCBID 
District (LUC)

Percent 
completed

Not 
Measured

Not 
measured

100%

Increase internal and 
external customer 
satisfaction

To develop and 
implement pre - 
construction meetings 
and kick-off meetings 
with Code Enforcement 
(LUC)

Number of 
meetings

Not 
Measured

Not 
Measured

5

To develop programs for 
electronic submittal of 
applications

Percent 
Complete

Not 
Measured

Not 
Measured

50%

To continue to work with 
individuals and 
neighborhoods 
interested in historic 
zoning (Landmark)

Number of  
responses to  
neighborhoods

15 15 10

To implement 
commercial 
revitalization projects in 
target areas (NP)

Number of 
projects 
planned/ 
completed

Not 
Measured

Not 
Measured

2

To respond to Economic 
Development (ED) 
website inquiries via e-
mail within 2 working 
days (ED)

Percent 
answered within 
2 days

100% 100% 100%

To establish a more 
effective master 
database and tracking 
system for PILOT 
program(ED)

Percent of 
project 
complete

10% 100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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GRANTS & AGENCIES LANDMARKS

Description
The Memphis Landmarks Commission's purpose is to protect and promote significant historical and architectural
resources for cultural and future citizens of the city by ensuring design compatibility within locally zoned historic
districts, advocating re-use and rehabilitation of historic properties, educating the public about the importance and value
of historic resources and implementing the city's Historic Preservation Plan.

Operating Budget

Goals, objectives and performance measures are included under Planning & Development.

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 132,805 126,349 164,830 156,939
Materials & supplies 25,549 30,347 29,428 29,928
Operating Transfers out 0 33,200 33,200 33,200

Gross Expenditures 158,354 189,896 227,458 220,067

Total Revenue (5,250) 0 (5,000) (2,500)

Net City Expenditures 153,104 189,896 222,458 217,567
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SPECIAL REVENUE FUNDS 
OVERVIEW

Special Revenue Funds are used to budget for specific revenue sources that are legally 
restricted to expenditures for specific purposes. Included in special revenue funds are:

Finance
Metro Alarm Fund revenues and expenditures.

Park Services
Zoo and Martin Luther King Park Improvements grant revenues and expenditures.

Public Works
Solid Waste Management revenues and expenditures.

Office of Planning and Development
Federal, State and Local grant revenues and expenditures.



charges for services
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FINANCE
SPECIAL REVENUE
GRANTS SUMMARY

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Metro Alarm Fund (484,176) (554,874) (554,673) (555,673)



FINANCE METRO ALARM FUND
Description
This fund is used to account for the enforcement of City Ordinance 4640.  The purpose of this ordinance is to encourage
alarm users and alarm businesses to maintain operational reliability; properly use alarm systems; and to reduce or
eliminate false alarm dispatch requests.  The ordinance requires alarm users to maintain valid permits for the operation
of alarm systems and establishes a fee structure for such permits.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 279,770 211,552 185,388 237,200
Materials & supplies 90,087 125,369 177,719 136,069
Misc expense 0 0 191,566 182,404

Total Expenditures 369,857 336,921 554,673 555,673

Charges for Services (484,176) (554,874) (554,673) (555,673)

Revenue Over (Under) 
Expense (114,319) (217,953) 0 0

Funded Staffing Level 5.67 5.00 5.00 5.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maximize alarm 
revenue collections

To track and acquire 
new accounts and 
maintain billable 
accounts

Percent 
increase in 
revenue 
collections

44% 5% 10%

Provide employee 
career development 
through professional 
skills training and 
job-related cross 
training

To cross-train 
employees on job 
related responsibilities 
by June 2005

Number of 
employees 
cross-trained

4 8 9

To provide skill 
enhancement training to 
employees

Number of 
employees 
attending skills 
training

3 9 9

Reduce False Alarm 
(FA) calls/Calls for 
Service (CFS)

To track False Alarm 
activity, invoke penalty 
fees and/or mandate FA 
Class

Percent 
reduction of 
False Alarm 
calls

12% 20% 15%

Percent of 
revenues 
collected from 
penalty fees

14.5% 10% 10%
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FINANCE METRO ALARM FUND
Number of 
False Alarm 
classes 
conducted 
annually

8 10 10

To increase fee 
structure for 
commercial/alarm 
users

To present research and 
real occurrence status to 
the Council’s and 
Commission for 
approval in amending 
the ordinance.

Percent 
increase in 
revenues 
collected due to 
new fee 
structure

Not 
Applicable

100% 100%

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

FINANCE AUTHORIZED COMPLEMENT

TOTAL FINANCE 5

Metro Alarm Fund
ADMR METRO ALARM 1
CLERK ACCOUNTING A 1
CLERK GENERAL A 2
SPEC METRO ALARM 1

Total Metro Alarm Fund 5
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PARK SERVICES ZOO GRANT

Description
The Memphis Zoo preserves wildlife through education, conservation and research.  The Zoo is operated through a
public/private partnership between the City of Memphis and Memphis Zoological Society.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 0 951,504 0 951,504
Materials & supplies 0 775,000 0 775,000

Gross Expenditure 0 1,726,504 0 1,726,504

Expense Recoveries 0 (1,726,504) 0 (1,726,504)

Net Expenditures 0 0 0 0
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PARK SERVICES MLK PARK IMPROVEMENTS

Description
To reimburse the City of Memphis for expenditures on behalf of the Martin Luther King Park Improvements.  Funding is
provided by a leasing contract with Williams Refinery (MAPCO).

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 68,070 121,895 0 178,466
Materials & supplies 1,582 24 0 0
Capital outlay 0 0 0 18,744
Transfers out 0 0 0 183,780

Total Expenditures 69,652 121,919 0 380,990

Charges for Services (125,000) (121,919) 0 (380,990)

Net Expenditures (55,348) 0 0 0

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

To increase the 
maintenance level of 
the existing services 
at Martin Luther King 
Park.

To provide site-based 
personnel

Number of 
personnel

6 6 6

To maintain coordination 
and cooperation 
between Park Services 
and Premco

Number of 
meetings

0 3 3
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PUBLIC WORKS SOLID WASTE MANAGEMENT

Description
To provide the citizens of Memphis the opportunity to participate in a convenient and effective yard waste diversion and
curb side recycling program conserving landfill capacity and natural resources.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 24,528,329 25,725,372 27,044,732 26,817,828
Materials & supplies 5,828,966 7,451,145 6,353,001 6,658,248
Capital outlay 377,954 535,100 525,000 524,775
Service charges 12,449,514 13,361,678 13,729,865 13,783,361
Transfers out 0 1,390,747 1,390,748 1,390,748

Gross Expenditure 43,184,763 48,464,042 49,043,346 49,174,960

Expense Recoveries (137,523) (236,809) (118,450) (118,450)

Total Expenditures 43,047,240 48,227,233 48,924,896 49,056,510

Charges for Services (22,431,531) (46,733,147) (43,943,000) (49,056,510)

Net Expenditures 20,615,709 1,494,086 4,981,896 0
Funded Staffing Level 609.94 580.67 635.00 628.00



PUBLIC WORKS
SOLID WASTE

ADMINISTRATION
Description
Provide organizational effectiveness by administrative support to all solid waste service centers.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,217,666 1,392,795 1,499,320 1,496,058
Materials & supplies 463,372 523,725 517,587 542,587

Gross Expenditure 1,681,038 1,916,520 2,016,907 2,038,645

Expense Recoveries (8,372) (32,646) (7,250) (7,250)

Total Expenditures 1,672,666 1,883,874 2,009,657 2,031,395

Charges for Services (21,942,788) (46,224,747) (43,473,000) (48,586,510)

Net Expenditures (20,270,122) (44,340,873) (41,463,343) (46,555,115)
Funded Staffing Level 33.05 30.00 36.00 36.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide effective 
Solid Waste 
Administrative 
Services

To provide quality 
customer service

Number of 
telephone 
contacts 
received

97,280 113,000 117,500

Number of 
telephone 
contacts per 
employee

9,728 11,600 11,200

Number of 
complaints 
received 
directly by Solid 
Waste

9,578 10,000 11,200

To provide efficient and 
accountable fee 
collection

Number of new 
starts

5,420 6,000 4,000

To provide an efficient 
and timely cart 
maintenance program

Number of carts 
repaired per 
year

29,546 30,000 30,000

Number of carts 
repaired per 
employee per 
day

9 9 9
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PUBLIC WORKS
SOLID WASTE

ADMINISTRATION
Percent of carts 
delivered within 
3 working days

94% 95% 95%

Number of 
repairs per 
employee per 
carts in service

15,828 16,600 16,600

Average time to 
repair carts

36 hours 36 hours 36 hours

Minimize the number 
of OJI events

To minimize the number 
of OJI events

Number of 
FTEs per lost 
time OJI event

144 4 4

Ensure employee 
skill levels remain 
high

To provide man-days of 
training per year

Number of man-
days training 
time per year

117 115 115

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC WORKS SOLID WASTE COLLECTIONS
Description
To protect and promote public health by providing solid waste collection services to the citizens of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 20,966,514 21,780,626 22,871,567 22,634,938
Materials & supplies 5,068,710 6,341,653 5,339,552 5,574,000
Capital outlay 377,954 535,100 525,000 524,775
Service charges 6,283,963 6,601,565 6,729,865 6,783,361
Transfers out 0 418,876 418,877 418,877

Gross Expenditure 32,697,141 35,677,820 35,884,861 35,935,951

Expense Recoveries (18,143) (67,000) (1,200) (1,200)

Total Expenditures 32,678,998 35,610,820 35,883,661 35,934,751

Charges for Services 0 (48,400) 0 0

Net Expenditures 32,678,998 35,562,420 35,883,661 35,934,751
Funded Staffing Level 524.86 498.75 543.00 537.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Collect residential  
solid waste and  
curbside recycling 
weekly from single-
family residences

To provide garbage 
collection services in a 
consistent, scheduled 
manner

Percent of 
citizens 
reporting 
favorably

96% 95% 95%

To provide curbside 
recyclable collection 
services in a consistent, 
scheduled manner

Percent of 
citizens 
reporting 
favorably

91% 89% 89%

To collect curbside trash 
and bulky items within 
one week

Percent of 
citizens 
reporting  
favorably

79% 70% 70%

To maintain neatness of 
Solid Waste crews 
during the performance 
of their duties

Percent of 
citizens 
reporting 
favorably

74% 70% 72%

To provide efficient 
collection of MSW

Tons collected 
(MSW)

322,805 345,000 345,000
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PUBLIC WORKS SOLID WASTE COLLECTIONS
Number of 
residential 
customers (in- 
house service)

185,032 183,531 182,000

Tons collected 
per employee

561 540 540

Number of 
contract 
customers

22,699 22,700 22,700

Minimize the number 
of OJI events

To minimize the number 
of OJI events

Number of 
FTEs per lost 
time OJI shall 
not be less than 
4

1,468 4 4

Ensure employee 
skill levels remain 
high

To provide man-days of 
training per year

Number of man-
days of training 
per year

516 500 600

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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PUBLIC WORKS SOLID WASTE DISPOSAL

Description
To process/transfer and dispose of municipal waste for approximately 650,000  residents of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,844,018 1,989,189 2,102,144 2,111,257
Materials & supplies 114,120 391,350 265,650 305,849
Service charges 6,165,551 6,760,113 7,000,000 7,000,000

Gross Expenditure 8,123,689 9,140,652 9,367,794 9,417,106

Expense Recoveries (111,008) (137,163) (110,000) (110,000)

Net Expenditures 8,012,681 9,003,489 9,257,794 9,307,106
Funded Staffing Level 42.28 41.92 45.00 44.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide 
environmentally 
sound solid waste 
processing/ transfer 
and disposal

To achieve compliance 
with environmental 
regulations

Number of 
violations

0 0 0

Provide efficient 
transportation of 
municipal solid 
waste to landfill

To increase the percent 
of total waste processed 
through transfer station

Percent of total 
waste 
transferred 
through  
consolidation at 
transfer stations

82% 82% 82%

Amount 
delivered to 
transfer station

223,685 216,000 216,000

To provide timely and 
efficient dead animal 
pick-up

Number of 
animals 
collected per 
employee

5,020 4,900 4,900

Minimize the number 
of OJI events

To minimize the number 
of OJI events

Number of 
FTEs per lost 
time OJI event

184 4 4

Ensure employee 
skill levels remain 
high

To provide man-days of 
training per year

Number of man-
days of training 
per year

41 45 45



PUBLIC WORKS SOLID WASTE RECYCLING
Description
To provide the citizens of Memphis the opportunity to participate in a convenient and effective yard waste diversion and
curb side recycling program conserving landfill capacity and natural resources.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 500,131 562,762 571,701 575,575
Materials & supplies 182,764 194,417 230,212 235,812
Transfers out 0 971,871 971,871 971,871

Total Expenditures 682,895 1,729,050 1,773,784 1,783,258

Charges for Services (488,743) (460,000) (470,000) (470,000)

Net Expenditures 194,152 1,269,050 1,303,784 1,313,258
Funded Staffing Level 9.75 10.00 11.00 11.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Operate convenient  
and productive  
curbside recycling 
program

To increase participation 
in the recycling program 
by increasing recyclable 
tonnage collected

Amount of 
recyclable 
tonnage 
collected

9,368 9,300 10,000

Provide increased 
recycling 
opportunities for 
multi-family housing

To expand recycling 
drop-off centers during 
the fiscal year

Number of 
centers 
expanded

0 0 1

Provide an effective 
yard waste diversion 
program

To divert organic yard 
waste  from  Class 1 
landfills

Tons of yard 
waste recycled

98,798 100,000 80,000

Revenue 
received from 
processed yard 
waste

$98,802 $100,000 $100,000 

Tons of MSW 
diverted to 
Class IV landfill

41,149 40,000 40,000

Extend life of Class I 
landfill capacity

To meet or surpass 
State Solid Waste 
reduction goal of 25 
percent

Percent 
achieved in 
landfill tonnage  
reduction

33% 36% 32%

Landfill fees 
avoided

$2.3 million $1.6 million $1.6 million
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PUBLIC WORKS SOLID WASTE RECYCLING
Percent of 
customers 
utilizing 
recycling 
services

30% 30% 30%

Tonnage from 
recycling drop-
off centers

514 500 500

Recycling 
revenue

$330,091 $300,000 $300,000 

Tons collected 
per employee 
per year

99 105 110

Minimize the number 
of OJI events

To minimize the number 
of OJI events

Number of 
FTEs per lost 
time OJI event

44 4 4

Ensure employee 
skill levels remain 
high

To provide man-days of 
training per year

Number of man-
days training 
per year

16 25 25

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

PUBLIC WORKS AUTHORIZED COMPLEMENT

TOTAL PUBLIC WORKS 653

Solid Waste Administration
ADMR SOLID WASTE OPER 1
ANALYST PROGRAMMER 1
CLERK ACCOUNTING B 1
CLERK GENERAL B 6
COORD FLEET MAINT 1
CREWPERSON  2
FOREMAN SANITATION 2
INSP RNT 1
INSP SERVICE FEE 3
INSP SERVICE FEE SENIOR 1
MECH MNT 12
MGR SOLID WASTE FEES 1
MGR SUPPORT SVCS SWM 1
SECRETARY  A 1
SECRETARY  C 1
SPEC HEALTH SAFETY 1
SUPER CART CENTRAL 1

Total Solid Waste Administration 37

Solid Waste Collections
ADMR SOLID WASTE SECTOR 2
CLERK GENERAL A 1
CLERK GENERAL B 4
CLERK GENERAL C 6
CREWCHIEF  161
CREWPERSON  274
DISPATCHER  1
DRIVER TRUCK 61
MGR SANITATION AREA 5
OPER HEAVY EQUIP 5
OPER SPEC EQUIP II 13
SUPER CLERICAL OPER 2
SUPER ZONE SANITATION 24

Total Solid Waste Collections 559

Solid Waste Disposal
CREWPERSON  7
DRIVER TRACTOR TRAILER 21
DRIVER TRUCK 8
OPER HEAVY EQUIP 2

SUPER DISPOSAL SP WASTE 1
SUPER TRANSFER STATION 3
TECH DISPOSAL 2
TECH TRANSFER STATION 2

Total Solid Waste Disposal 46

Solid Waste Recycling
ADMR RECYCLING 1
COORD RECYCLING 1
CREWPERSON  2
DRIVER TRACTOR TRAILER 1
MECH HEAVY EQUIP 3
MGR COMPOST 1
REP RECYCLING 1
SECRETARY  C 1

Total Solid Waste Recycling 11
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PLANNING & DEVELOPMENT SPECIAL REVENUE

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Grant Expenditures

Depot Redevelopment 
Agency 224,499 198,830 198,830 213,467

Industrial Development Board 310,186 400,000 400,000 400,000

Congestion Management 
Grant 375,485 1,300,000 1,300,000 1,300,000

Neighborhood Planning/CRA 257,799 316,075 389,599 418,228

CRA/Projects 2,146,485 2,721,390 2,721,390 2,914,152

Tree Bank 0 5,000 5,000 5,000

Total Expenditures 3,314,454 4,941,295 5,014,819 5,250,847

Grant Revenues

Depot Redevelopment 
Agency (224,499) (198,830) (198,830) (213,467)

Industrial Development Board (310,186) (400,000) (400,000) (400,000)

Congestion Management 
Grant (375,485) (1,300,000) (1,300,000) (1,300,000)

Neighborhood Planning/CRA (257,799) (316,075) (389,599) (418,228)

CRA Projects (2,146,485) (2,721,390) (2,721,390) (2,914,152)

Tree Bank 0 (5,000) (5,000) (5,000)

Total Revenues (3,314,454) (4,941,295) (5,014,819) (5,250,847)
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DEBT SERVICE FUND 
OVERVIEW

The Debt Service Fund is used to account for the accumulation of resources for and the 
payment of general long-term debt principal, interest and related costs.



DEBT SERVICE FUND REVENUES/EXPENDITURES
Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Revenues
Current Property Taxes 62,841,179 70,670,160 66,548,147 72,492,308
Delinquent Property Taxes 3,012,263 1,511,639 2,150,654 2,500,000
In Lieu Of Taxes-Contractual 3,001,962 1,611,584 1,100,000 1,100,000
Hotel-Motel Tax 395,099 395,799 395,799 397,233
Use of Money 364,994 437,713 500,000 500,000

Intergovernmental Revenues
Memphis Shelby County Airport 
Authority 3,573,057 3,869,855 3,869,855 3,898,518
Memphis Shelby County Port 
Commission 328,794 345,216 345,216 362,499
Other 1,735,662 3,915,978 3,088,802 3,698,438

Total Revenues 75,253,009 82,757,944 77,998,474 84,948,996

Other Sources
Transfer from General Fund 1,144,277 3,857,512 4,312,797 3,624,913
Transfer from Municipal State Aid Fund 5,437,146 2,770,854 5,541,703 3,157,837
Transfer from Golf Fund 287,382 291,622 291,622 290,454
Transfer  from Stadium 0 335,969 335,969 336,030
Transfer from Stormwater Fund 0 0 0 2,000,000
Transfer from Solid Waste Management 
Fund 0 1,390,747 1,390,747 1,390,747
Transfer from Hotel Motel Fund 1,027,313 1,015,875 1,015,875 977,906

Operating transfers in components units:
Board of Education 6,324,907 6,337,918 6,337,918 6,348,015
Proceeds from Refunding Bonds 313,094,004 40,801,109 0 0

Total Other Sources 327,315,029 56,801,606 19,226,630 18,125,903

Total Revenue/Other Sources 402,568,038 139,559,550 97,225,103 103,074,898
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DEBT SERVICE FUND REVENUES/EXPENDITURES
Expenditures
Redemption of serial bonds and notes 51,389,448 45,230,147 54,235,146 39,498,342
Interest 37,050,257 40,633,346 41,854,243 48,763,654
Other 796,569 350,000 350,000 350,000
Transfer to General Fund Unallocated 6,000,000 0 0 6,000,000
Retirement of Refunded Debt 312,355,716 40,693,539 0 0
Total Expenditures 407,591,989 126,907,032 96,439,389 94,611,996

Other use:
Health Department 785,714 785,714 785,714 785,714

Total Expenditures/Other Sources   408,377,703     127,692,746    97,225,103     95,397,710

Contribution(Use) of Fund Balance (5,809,666) 11,866,804 0 7,677,188

Fund balance beginning of year 13,918,291 8,108,625 8,409,822 19,975,430

Fund balance end of year 8,108,625 19,975,430 8,409,822 27,652,618

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected
DSF - 3



DEBT SERVICE FUND REVENUES/EXPENDITURES
DEBT SERVICE 

The Debt Service Fund is used to account for the accumulation of resources for, and the payment of, 
general long-term debt principal, interest, and related costs.

General obligation bonds are issued to provide funding for various capital projects of the City.  These capital 
projects are related to infrastructure and equipment needs of one or more of the City’s operating divisions or 
outside agencies funded by the City.  Outside agencies that receive major capital funding from the City 
include the Memphis and Shelby County Public Library System, Memphis City Schools and Memphis Area 
Transit Authority.

General obligation bond proceeds are disbursed on a “first-in/first-out” basis.  Capital expenditures are 
assigned to the oldest bond issue at the time of actual cash disbursement.  The City reconciles internal 
accounting records monthly to insure that activity in the CIP cash account and actual cash disbursement 
balance at month-end.

Expenditures are not charged against a specific bond issue until the actual cash is disbursed.  This 
methodology was developed to satisfy certain provisions of the Tax Reform Act of 1986 which require all 
bond proceeds to be spent within three years of original issuance.  This methodology also allows the City to 
take advantage of the two-year spend-down rule which allows municipalities to keep any excess arbitrage 
earnings, if such requirements are met.

In April 2001, the City entered into agreements to sell bond anticipation notes in the form of General 
Obligation Commercial Paper. The Commercial Paper is issued under the State of Tennessee Commercial 
Paper Program in an amount not to exceed $ 150,000,000. The purpose of the Commercial Paper is to 
provide interim financing of various capital projects and to pay the principal of maturing Commercial Paper. 
The Commercial Paper has varying maturities of not more than 270 days from their respective dates of 
issuances. The City has entered a line of credit agreement, which expires on April 2, 2009, to provide 
liquidity support for this Commercial Paper Program. The debt is classified as long-term debt and is 
reflected in the City’s Statement of Net Assets and the City’s Capital Improvement Projects Fund, based on 
the City‘s ability to refinance the debt under the line of credit agreement. The amount outstanding under this 
program is $70,000,000. 

The following graphs show the breakdown of the Fiscal Year 2007 CIP expenditure budget by division or 
agencies funded and the anticipated revenue sources to fund the capital improvement projects planned for 
the period.
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DEBT SERVICE FUND REVENUES/EXPENDITURES
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DEBT SERVICE FUND REVENUES/EXPENDITURES
Ratio of General Bonded Debt to Appraised and 
Assessed Values and Bonded Debt Per Capita

Last Five Fiscal Years

For the Fiscal Years Ended June 30

2006 2005 2004 2003 2002

Estimated Population 627,802 677,382 677,382 650,100 650,100

Appraised Property Valuation (3) $ 35,550,325 31,801,586 21,265,194 30,569,738 30,475,303
Assessed Valuation (3) $ 11,108,644 9,992,954 10,200,919 9,764,897 9,697,751

Total General Obligation Debt (1) (3) $ 1,011,698 947,040 903,659 866,148 782,920
Self-Supporting Debt (2) (3) $ 25,386 29,656 34,259 38,599 43,008

Net Debt (3) $ 986,312 917,384 869,400 827,549 739,912

Bonded Debt Per Capita - Total Debt 1,611 1,398 1,334 1,332 1,204
Bonded Debt Per Capita - Net Debt 1,571 1,354 1,283 1,273 1,138

Bonded Debt to Appraised Valuation 
- Total Debt 2.85% 2.98% 2.80% 2.83% 2.57%

Bonded Debt to Appraised Valuation  
- Total Debt 2.77% 2.88% 2.69% 2.71% 2.43%

Bonded Debt to Assessed Valuation - 
Total Debt 9.11% 9.48% 8.86% 8.87% 8.07%

Bonded Debt to Assessed Valuation - 
Net Debt 8.88% 9.18% 8.52% 8.47% 7.63%

(1) Debt includes City general obligation bonds, state loans, commercial paper, variable and 
leases.
(2) The self-supporting debt includes Airport Bonds, State Loans, Convention Center and Port 
Commission
(3) In thousands of dollars.
DSF - 6



DEBT SERVICE FUND REVENUES/EXPENDITURES
The ratio of annual debt service to general expenditures has averaged approximately 17% over the last ten 
years.

Bonded debt per capita on a net debt basis has increased over the last five years.  From 2001 through 
2005, the City’s net debt per capita has averaged approximately $1,323 per person.

Ratio of Annual Debt Service to General Expenditures
Last Ten Fiscal Years (In Thousands of Dollars)

General Obligation 
Debt Service Total 

General Fund 
Expenditures (1)

Ratio of Debt Service 
to General 

Expenditures (%)
Fiscal 
Year

  
Principal Interest Total

1996 43,871 20,668 64,539 389,982 16.55%
1997 45,252 22,002 67,254 421,116 15.97%
1998 43,119 24,700 67,819 452,938 14.97%
1999 46,541 28,098 74,639 486,708 15.34%
2000 45,634 31,605 77,239 509,711 15.15%
2001 47,528 39,179 86,707 535,795 16.18%
2002 45,292 33,847 79,139 548,454 14.43%
2003 43,341 37,258 80,599 580,238 13.89%
2004 50,792 40,310 91,102 629,789 14.47%
2005 51,600 37,065 88,665 621,570 14.26%

(1) Includes General Fund and Debt Service Fund; expenditures and transfers out

Debt Per Capita
Net Debt
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DEBT SERVICE FUND REVENUES/EXPENDITURES
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DEBT SERVICE FUND REVENUES/EXPENDITURES
City of Memphis
General Obligation Debt Service - As of Fiscal Year 2006
By Issue; By Fiscal Year
Principal Only

Description
Issue 
Size

Total 
Principal 

Outstanding
Final 

Maturity
Refunding-Gen Imp May-92 43.825 4,475,000.00 9/1/2007
Refunding-Gen Imp Dec-93A 48.996 6,401,257.70 8/1/2012
Refunding-Gen Imp Aug-95 A 8.700 6,700,000.00 8/1/2008
Refunding-Gen Imp Aug-95 B 7.900 5,100,000.00 8/1/2008
Refunding-Gen Imp Aug-96 50.130 32,155,000.00 11/1/2014

Refunding-Gen Imp May-97 11.055 6,590,000.00 8/1/2011
Refunding-Airport (Forward) Apr-98 19.290 12,040,000.00 7/1/2012
Gen Imp Jul-98 89.190 7,800,000.00 10/1/2008
Refunding-Gen Imp Sep-98 81.045 40,850,000.00 10/1/2016
Refunding-Gen Imp Jan-99 42.290 39,880,000.00 10/1/2013

Gen-Imp May-99 70.000 12,510,000.00 10/1/2020
Gen Imp Apr-00 140.000 6,105,000.00 4/1/2009
Lease-2001- Public Works Feb-01 1.880 401,541.30 10/1/2005
Lease-Fire Sep-01 0.669 138,733.20 9/1/2005
Lease-Public Works Jul-01 4.350 1,829,681.85 7/1/2006

Commercial Paper (150 M) Sep-02 150.000 70,000,000.00 6/30/2004
Refunding - Gen Imp Nov-01 92.985 86,200,000.00 11/1/2017
Gen Imp Jun-02 170.000 63,500,000.00 11/1/2023
Refunding- Gen Imp Aug-02 24.040 13,490,000.00 8/1/2008
Gen Imp May-03 96.940 52,095,000.00 5/1/2022

Refunding - Gen Imp Feb-04 34.160 34,160,000.00 10/1/2018
Gen Imp Nov-06 125.000 125,000,000.00 10/1/2024
Refunding - Gen Imp Mar-06 166.880 166,880,000.00 10/1/2020
Refunding - Gen Imp Jun-05B 115.635 115,635,000.00 10/1/2019
Refunding - Gen Imp Feb-06 115.115 115,115,000.00 11/1/2025

Total GO Bonded Debt 1,025,051,214.05
State Loans - Sewer N/A 22.695 188,532.00
Total Bonded Debt 1,025,239,746.05
Self-Supporting Debt 25,385,834.00
Total Debt After Self-Supporting $999,853,912.05
DSF - 9



DSF - 10

DEBT SERVICE FUND REVENUES/EXPENDITURES
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ENTERPRISE FUNDS 
OVERVIEW

Enterprise Funds account for the acquisition, operations and maintenance of the City's 
facilities. These services are entirely or predominantly supported by user charges. The 
City periodically determines whether the revenue earned, expense incurred, and/or net 
income is appropriate for capital maintenance, public policy, management control, 
accountability, or other purposes. All activities necessary to provide services are 
budgeted for in these funds: 

Sewer Fund
This fund is used to account for the operations of the regional sewer collection and 
treatment facilities operated by the City. Memphis continues to have the lowest 
residential, commercial and industrial waste water rates among the 1,250 largest cities in 
the nation. The last increase in sewer fees was in FY 2005.

Storm Water Fund
This fund is used to account for the operations of the storm water system operated by the 
Public Works, General Services and Engineering Divisions of the City.  The funds are 
generated from the Storm Water fee assessed to Residential and Non-Residential 
facilities and properties within the City limits.  The City’s storm water fee is be added to 
MLG&W utility bills and moneys collected will be used to fund federally mandated storm 
water requirements and to alleviate local flooding problems.

Golf Fund 
This fund is used to account for the operation of the municipal golf courses operated by 
the City. Public Golf Facilities are operated through Park Services. However the Golf 
Fund is predominately supported by user charges. Increases in privately owned and 
commercial golf facilities have rendered the municipal golf courses with little to no new 
growth in revenues. 
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SEWER FUND SUMMARY

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Revenues
Sewer Fees 46,466,518 50,300,000 50,300,000 52,175,000
Sewer Connections 326,349 300,000 300,000 300,000
Special Sewer Connections 85,114 80,000 80,000 80,000
Rents 0 32,000 32,000 32,000
Subdivision Development Fees 1,476,531 1,600,000 1,600,000 1,000,000

Total Charges for Services 48,354,512 52,312,000 52,312,000 53,587,000

Interest on Investments 656,339 200,000 200,000 500,000

Total Revenue 49,010,851 52,512,000 52,512,000 54,087,000

Expenditures
Environmental Inspection & Preventive 
Maintenance 3,278,959 3,395,946 4,329,370 4,550,218
TE Maxson Treatment Plant 9,569,801 11,024,025 10,601,239 12,078,951
Maynard C. Stiles Treatment Plant 8,831,761 9,795,964 9,298,537 10,724,586
Lift Stations 1,063,593 997,996 1,025,900 1,124,295
Environmental Administration 1,217,529 1,403,311 1,283,084 1,392,906
Environmental Maintenance 4,584,002 4,637,372 4,254,622 4,883,187
Sanitary Sewer Design 527,438 842,913 792,124 841,008
Dividend to General Fund 1,300,000 1,300,000 1,300,000 1,300,000
Cost Allocation - General Fund 1,075,000 1,075,000 1,075,000 1,075,000
In Lieu of Tax 3,809,416 4,454,289 4,454,289 4,454,289
Payment on Debt Service 5,474,431 12,353,939 12,693,064 14,919,963
Bond Sale 94,222 57,135 150,000 0
State Loan Principal & Interest 1,272,843 948,670 193,924 0
Increase (Decrease) in Net Assets 6,911,856 225,440 1,060,847 (3,257,403)

Total Expenditures 49,010,851 52,512,000 52,512,000 54,087,000
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SEWER FUND SUMMARY

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 13,948,343 14,555,261 16,073,607 16,165,626
Materials & supplies 14,674,853 16,847,089 15,489,269 19,392,325
Capital outlay 56,391 412,669 22,000 1,009,200
Transfer to Fixed Assets 882,464 491,014 0 (972,000)

Gross Expenditure 29,562,051 32,306,033 31,584,876 35,595,151

Expense Recoveries (441,575) (196,634) 0 0

Total Expenditures 29,120,476 32,109,399 31,584,876 35,595,151

Charges for Services (47,393) (11,872) 0 0

Net Expenditures 29,073,083 32,097,527 31,584,876 35,595,151
Funded Staffing Level 264.77 251.42 289.00 268.00



SEWER FUND
PW/ENVIRONMENTAL

INSPECTIONS
Description
Locate, identify, and correct problems in the sewer collection systems by providing both cleaning of sewer lines as
preventive maintenance and clearing sewer stoppages on an emergency basis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 1,961,233 2,164,667 2,530,220 2,741,068
Materials & supplies 1,116,573 1,142,500 1,799,150 1,809,150
Capital outlay 20,607 0 0 304,200
Transfer to Fixed Assets 180,546 87,327 0 (304,200)

Gross Expenditure 3,278,959 3,394,494 4,329,370 4,550,218

Expense Recoveries 0 1,452 0 0

Net Expenditures 3,278,959 3,395,946 4,329,370 4,550,218
Funded Staffing Level 45.16 43.67 55.00 55.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Protect the health of 
our citizens and the 
environment in which 
they live by providing 
quality wastewater 
collection in a cost-
effective manner

To respond to citizen 
complaints in a prompt 
fashion and complete 
75% of all stoppage 
calls received by the end 
of the same day

Percent of 
stoppage calls 
completed on 
same day

80% 80% 80%

To prevent sewer 
stoppages by 
performing an average 
of three preventive 
maintenance calls per 
day

Average 
number of PM 
calls per day

7 7 7

Number of 
miles of pipe 
cleaned each 
year

500 500 500

To minimize the number 
of employees per 
customer served

Number of 
FTEs per 1,000 
customers

0.19 0.19 0.19
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SEWER FUND
PW/ENVIRONMENTAL

INSPECTIONS
To minimize the number 
of employees per mile of 
sewer line maintained

Number of 
miles of line 
maintained per 
employee 
(Average 
National Trend 
= 25.7 miles/ 
employee)

68 68 68

Ensure employee 
skill levels remain 
high

To achieve 82 man-days 
of training per year

Number of man-
days of training 
per year

82 82 82

Minimize the number 
of OJI events

To minimize the number 
of OJI events

Number of 
FTEs per lost 
time OJI event

4 4 4

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
EF - 5



SEWER FUND
PW/T.E. MAXSON TREATMENT

PLANT - SOUTH
Description
To properly and cost effectively treat the wastewater and dispose of the bio-solids generated by the residents and
industries in the southern half of Memphis and adjacent communities in compliance with the many regulatory
requirements of the United States.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 3,691,246 3,679,906 4,274,770 4,261,888
Materials & supplies 5,774,810 7,224,744 6,326,469 7,817,063
Capital outlay (16,923) 0 0 361,000
Transfer to Fixed Assets 161,856 119,375 0 (361,000)

Gross Expenditure 9,610,989 11,024,025 10,601,239 12,078,951

Expense Recoveries (23) 0 0 0

Total Expenditures 9,610,966 11,024,025 10,601,239 12,078,951

Charges for Services (41,165) 0 0 0

Net Expenditures 9,569,801 11,024,025 10,601,239 12,078,951
Funded Staffing Level 62.70 57.00 69.00 68.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Comply with federal, 
state, and local 
regulatory agencies 
in an acceptable 
manner that is 
similar to or exceeds 
levels of 
comparable-sized 
cities

To receive a "3" rating 
as determined by the 
annual state audit

State audit 
rating

4 3 3

To be in compliance with 
regulatory limitations 99 
percent or more

Percent 
compliance

99.9% 99% 99%

Preventative 
Maintenance: 
Maintain equipment 
to specified 
standards to ensure 
reliable plant 
operation and long-
term equipment life

To complete 90 percent 
of the preventative 
maintenance work 
orders in 30 days or less

Percent of PMs 
completed in 30 
days

89% 90% 90%
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SEWER FUND
PW/T.E. MAXSON TREATMENT

PLANT - SOUTH
Planned 
Maintenance: Repair 
and/or replace 
equipment in an 
organized and timely 
manner to ensure 
reliable plant 
operation and long-
term plant 
functionality

To complete 95 percent 
of the planned 
maintenance work 
orders in 30 days or less 
(net of time required for 
procurement of parts)

Percent of 
planned 
maintenance 
work orders 
completed in 30 
days or less

92.3% 95% 95%

Reactive 
Maintenance: Repair 
equipment failures in 
a timely manner to 
limit downtime

To complete 95 percent 
of the reactive work 
orders in 30 days or less 
(net of time required for 
procurement of parts)

Percent of 
reactive 
maintenance 
completed in 30 
days or less

88% 95% 95%

Dispose of bio-solids 
generated in the 
wastewater 
treatment process 
according to 
regulatory 
requirements; 
documenting amount 
generated

To de-water and 
properly dispose of as 
secondary sludge 40 
percent of the influent 
total suspended solids 
annually

Percent of 
secondary 
sludge de-
watered

27% 40% 40%

Ensure employee 
skill levels remain 
high

To complete an average 
of 3 man-days of training 
per year per employee

Number of man-
days training 
per year

177 186 186

Minimize the number 
of OJI events

To minimize the number 
of OJI events by 
ensuring the number of 
FTEs per OJI event 
does not fall below 4

Number of 
FTEs per lost 
time OJI event

23.5 4 4

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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SEWER FUND
PW/MAYNARD C. STILES

TREATMENT PLANT - NORTH
Description
To properly and cost effectively treat the wastewater and dispose of the bio-solids generated by the residents and
industries in the northern half of Memphis and adjacent communities in compliance with the many regulatory
requirements of the United States.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 3,987,291 4,093,197 4,415,463 4,412,341
Materials & supplies 5,089,592 5,800,378 4,883,074 6,302,245
Capital outlay 21,277 1 0 58,000
Transfer to Fixed Assets 145,185 110,228 0 (48,000)

Gross Expenditure 9,243,345 10,003,804 9,298,537 10,724,586

Expense Recoveries (400,921) (197,777) 0 0

Total Expenditures 8,842,424 9,806,027 9,298,537 10,724,586

Charges for Services (10,663) (10,063) 0 0

Net Expenditures 8,831,761 9,795,964 9,298,537 10,724,586
Funded Staffing Level 67.58 65.25 72.00 74.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Comply with federal, 
state, and local 
regulatory agencies 
in a consistent 
manner that is 
similar to or exceeds 
level of comparable 
sized cities

To receive a "3" rating 
as determined by the 
annual state audit

State audit 
rating

4 3 3

To be in compliance with 
regulatory limitations 99 
percent or more

Percent 
compliance

99% 99% 99%
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SEWER FUND
PW/MAYNARD C. STILES

TREATMENT PLANT - NORTH
Preventative 
Maintenance: 
Maintain equipment 
as specified by the 
manufacturer or 
standard 
maintenance 
practices in a timely 
manner to ensure 
reliable plant 
operation and long-
term equipment life

To complete 90 percent 
of the preventative 
maintenance work 
orders in 30 days or less

Percent of PMs 
completed in 30 
days

92% 90% 90%

Planned 
Maintenance: Repair 
and/or replace 
equipment in an 
organized and timely 
manner to ensure 
reliable plant 
operation and 
functionality

To complete 95 percent 
of the planned 
maintenance work 
orders in 30 days or less 
(not including time 
required for 
procurement of parts)

Percent of 
planned 
maintenance 
completed in 30 
days

99% 95% 95%

Reactive 
Maintenance: Repair 
equipment failures in 
a timely manner to 
ensure reliable plant 
operation and limit 
downtime

To complete 95 percent 
of the reactive work 
orders in 30 days or less 
(not including time 
required for 
procurement of parts)

Percent of 
reactive 
maintenance 
completed in 30 
days or less

99% 95% 95%

Dispose of bio-solids 
generated in the 
wastewater 
treatment process 
according to 
regulatory 
requirements; 
documenting amount 
generated

To de-water and 
properly dispose of 50 
percent of the influent 
total suspended solids 
annually

Percent of 
sludge de-
watered

51% 50% 50%

Ensure employee 
skill levels remain 
high

To complete an average 
of 3 man-days of training 
per year per employee

Number of man-
days of training 
per year

205 186 195

Minimize the number 
of OJI events

To minimize the number 
of OJI events by 
ensuring the number of 
FTEs per OJI event 
does not fall below 4

Number of 
FTEs per lost 
time OJI event

34 34 4

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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SEWER FUND PW/LIFT STATIONS
Description
To provide dependable transport of wastewater through pump stations without interruption of service or discharge of
pollutants into nearby streams.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 538,493 560,448 560,870 562,915
Materials & supplies 456,264 435,627 465,030 556,180
Capital outlay 31,430 0 0 30,200
Transfer to Fixed Assets 37,875 7,310 0 (25,000)

Gross Expenditure 1,064,062 1,003,385 1,025,900 1,124,295

Expense Recoveries (224) 0 0 0

Total Expenditures 1,063,838 1,003,385 1,025,900 1,124,295

Charges for Services (245) (5,389) 0 0

Net Expenditures 1,063,593 997,996 1,025,900 1,124,295
Funded Staffing Level 9.00 9.00 9.00 9.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Protect the health of 
our citizens and the 
environment in which 
they live by providing 
quality wastewater 
pumping services in 
a cost-effective 
manner

To operate the pump 
stations with less than 
40 after-hours pump 
station failures during 
the fiscal year (not 
including electrical 
power failures)

Number of 
after-hours lift 
station failures

34 40 40

To maximize the number 
of lift stations maintained 
by maintenance staff, 
excluding managerial 
and clerical staff

Number of 
stations 
maintained per 
FTE

16 12 12

To ensure the number of 
stations with run time of 
pumps greater than 21 
percent does not exceed 
five on an average 
annual basis

Number of 
stations with run 
time of pumps 
greater than 21 
percent

7 5 5
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SEWER FUND PW/LIFT STATIONS
Minimize the number 
of OJI events

To minimize the number 
of lost time OJI events

Number of 
FTEs per lost 
time OJI event

10 4 4

Ensure employee 
skill levels remain 
high

To complete 18 man-
days of training per year

Number of man-
days of training 
per year

29 18 18

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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SEWER FUND
PW/ENVIRONMENTAL

ADMINISTRATION

Description
The mission of all Environmental Administration functions is to provide the highest level of environmental services, while
charging a user fee that is consistently the lowest in the nation.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 672,442 715,118 717,384 705,028
Materials & supplies 539,129 684,613 565,700 687,878
Transfer to Fixed Assets 1,288 0 0 0

Gross Expenditure 1,212,859 1,399,731 1,283,084 1,392,906

Expense Recoveries (10) 0 0 0

Total Expenditures 1,212,849 1,399,731 1,283,084 1,392,906

Charges for Services 4,680 3,580 0 0

Net Expenditures 1,217,529 1,403,311 1,283,084 1,392,906
Funded Staffing Level 9.28 9.33 10.00 10.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Maintain sewer fees 
as the lowest in the 
nation

To increase efficiency 
and competitiveness of 
all environmental 
services so that 
Memphis will continue to 
have the lowest 
residential, commercial, 
and industrial 
wastewater rates among 
the 150 largest cities in 
the nation

Ranking of 
sewer rates 
among 150 of 
the largest cities

Lowest Lowest Lowest

Ensure employee 
skill levels remain 
high

To complete 45 man-
days of training per year

Number of man-
days of training 
per year

75 45 45



SEWER FUND
PW/ENVIRONMENTAL

MAINTENANCE
Description
To provide construction-type repairs to the sewer system in a timely and cost-effective manner.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 2,613,741 2,755,237 3,037,133 2,895,698
Materials & supplies 1,615,164 1,325,002 1,217,489 1,987,489
Capital outlay 0 390,668 0 233,800
Transfer to Fixed Assets 355,714 166,774 0 (233,800)

Gross Expenditure 4,584,619 4,637,681 4,254,622 4,883,187

Expense Recoveries (617) (309) 0 0

Net Expenditures 4,584,002 4,637,372 4,254,622 4,883,187
Funded Staffing Level 57.05 55.50 62.00 58.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Protect the health of 
our citizens and the 
environment they 
live in by providing 
construction-type 
repairs to the 
sanitary sewer 
system in a timely 
and cost-effective 
manner

To complete repairs 
within 30 days from date 
of original complaint (not 
including sidewalk 
replacement)

Average 
number of days 
to install 
residential 
connection

15 30 30

Average 
number of days 
to install 
commercial 
connection

15 30 30

Average 
number of days 
for contractor 
connection 
repairs

16 30 30

Average 
number days to 
stabilize sewer 
trenches

13 30 30
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SEWER FUND
PW/ENVIRONMENTAL

MAINTENANCE
To complete connection 
repairs and main line 
repairs in an average of 
21 days from date of 
original complaint (not 
including sidewalks)

Average 
number of days 
for City 
connection 
repairs

11 21 21

Average 
number of days 
for mainline 
repairs

12 21 21

To increase efficiency by 
minimizing the number 
of FTEs per 1,000 
customers

Number of 
FTEs per 1,000 
customers

0.27 0.27 0.27

To increase efficiency by 
maximizing the number 
of miles of line 
maintained per FTE

Number of 
miles of sewer 
line maintained 
per FTE 
(Average 
national 
trend=25.7 
miles/FTE)

50 50 50

Ensure employee 
skill levels remain 
high

To achieve 112 man-
days of training per year

Number of man-
days of training 
per year

298 112 112

Minimize the number 
of OJI events

To minimize the number 
of OJI events by 
ensuring the number of 
FTEs per OJI event 
does not fall below 4

Number of 
FTEs per lost 
time OJI event

15 4 4

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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SEWER FUND
ENG/SANITARY SEWER

DESIGN

Description
To provide quality and timely sewer design services and maintain accurate sewer plan records so that sanitary sewer
service can be provided to new developments.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 483,897 586,688 537,767 586,688
Materials & supplies 83,321 234,225 232,357 232,320
Capital outlay 0 22,000 22,000 22,000

Gross Expenditure 567,218 842,913 792,124 841,008

Expense Recoveries (39,780) 0 0 0

Net Expenditures 527,438 842,913 792,124 841,008
Funded Staffing Level 14.00 11.67 12.00 12.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide 90 percent 
of Environmental 
engineering design 
needs

To deliver approved CIP 
contract plan sets for bid 
within 6 months of 
receipt of survey data

Percent of CIP 
project design 
completed

75% 100% 100%

To keep design costs 
less than 10 percent of 
construction costs

Percent of 
design cost to 
construction 
costs

10% 10% 10%



Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

SEWER FUND AUTHORIZED COMPLEMENT
PW/Environmental Inspections
AIDE POLLUTION CONTROL 9
CLERK GENERAL A 1
CREWPERSON SEMISKILLED 14
DISPATCHER  5
ENGINEER ENVIRONMENTAL 1
INSP POLLUTION CONTROL 8
MECHANIC MNT WTP I 1
OPER STOPPAGE SEWER 12
SCHEDULER PLANNER 1
SUPER SHIFT PUB WKS 4

Total PW/Environmental Inspections 56

PW/T.E. Maxson Treatment Plant - South
CLERK GENERAL B 1
CLERK INVENT CONTROL SR 1
ELECT MNT WTP 2
FOREMAN GEN WTP E I 1
FOREMAN GEN WTP MECH 3
MECH MNT WTP II 6
MECH SHOP 1
MECHANIC HEAVY EQUIP 2
MECHANIC MNT WTP I 13
MGR WTP 1
MGR WTP MNT 1
MGR WTP PROCESSING 1
OPER HEAVY EQUIP 2
OPER MECHANICAL 8
OPER WASTE TREAT I 1
OPER WASTE TREAT II 8
PAINTER  1
SECRETARY  B 1
SPREADER SLUDGE 7
SUPER OM SHIFT 4
SUPER WTP OPERATIONS 1
TECH CONTROL WTP 3
Total PW/T.E. Maxson Treatment Plant -

South
69

PW/Maynard C. Stiles Treatment Plant - North
AIDE POLLUTION CONTROL 1
ANALYST LAB 6
CHEMIST QUALITY CONTROL 1
CHEMIST WTP 1
CHEMIST WTP ASST 1
CLERK GENERAL A 2
CLERK INVENT CONTROL SR 1
MGR WTP MNT 1
COORDINATOR INDUST PRETREAT 1
CUSTODIAN  1
ELECT MNT WTP 2
ENGINEER RNT 1
FOREMAN GEN WTP E I 1
FOREMAN GEN WTP MECH 2
INSP POLLUTION CONTROL 2
MECH MNT WTP II 4
MECH SHOP 1
MECHANIC MNT WTP I 8
MGR INDUST WASTE MONITOR 1
MGR WTP 1
MGR WTP PROCESSING 1
OPER HEAVY EQUIP 3
OPER MECHANICAL 13
OPER WASTE TREAT I 1
OPER WASTE TREAT II 8
PAINTER  1
SPEC INDUST PRETREAT 1
SUPER OM SHIFT 1
SUPER WTP OPERATIONS 1
TECH CONTROL WTP 3
TECH INDUSTRIAL PRETREAT 3

Total PW/Maynard C. Stiles Treatment
Plant - North

75

PW/Lift Stations
ENGINEER STATIONARY I 2
ENGINEER STATIONARY II 1
FOREMAN GEN STATIONARY ENG 1
HELPER MAINTENANCE 3
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

SEWER FUND AUTHORIZED COMPLEMENT
TOTAL SEWER FUND 290

MGR SEWER LIFT STAT MNT 1
PAINTER  1

Total PW/Lift Stations 9

PW/Environmental Administration
ADMR ENGINEERING 1
ADMR ENVIRON CONST ADMIN 1
ADMR WASTE COLLECT FAC 1
ADMR WTP FACILITIES 1
CLERK ACCOUNTING B 2
COORD SEWER CONSTRUCTION 1
ENGINEER ENVIRONMENTAL 2
SECRETARY  A 1

Total PW/Environmental
Administration

10

PW/Environmental Maintenance
CLERK GENERAL A 1
CLERK GENERAL B 1
CLERK INVENT CONTROL SR 1
DISPATCHER  1
FOREMAN SEWER MNT 3
MECH HEAVY EQUIP 3
MGR ENVIRON PROJECT 1
MGR ENVIRONMENTAL MNT 1
OPER BACKHOE 3
OPER HEAVY EQUIP 4
PIPELAYER  24
SCHEDULER PLANNER 1
SUPER SEWER MAINT 1
SUPER SHIFT PUB WKS 4
WORKER CONCRETE 10

Total PW/Environmental Maintenance 59

ENG/Sanitary Sewer Design
ENG DESIGNER  AA 1
ENGINEER DESIGN 1
ENGINEER DESIGN SENIOR 1
ENGINEER RNT A 1
INSP ZONE CONSTRUCTION 4
SECRETARY  B 1
TECH ENGINEERING A 1
TECH ENGINEERING AA 2

Total ENG/Sanitary Sewer Design 12
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STORM WATER FUND SUMMARY

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Revenues
Storm Water  Fees 0 0 0 14,100,000

Total Revenue 0 0 0 14,100,000

Expenditures
PW/Drain Maintenance 0 0 0 3,851,155
PW/Heavy Equipment Services 0 0 0 1,283,399
PW/Flood Control 0 0 0 1,063,363
PW/Storm Water 0 0 0 1,119,784
GS/Street Sweeping 0 0 0 1,367,378
Eng/Drainage Design 0 0 0 282,151
Cost Allocation - General Fund 0 0 0 300,000
MLG&W Billing 0 0 0 300,000
Depreciation 0 0 0 500,000
Transfer Out - Debt Service 0 0 0 2,300,000
Increase in Net Assets 0 0 0 1,732,770

Total Expenditures 0 0 0 14,100,000



EF - 19

STORM WATER FUND SUMMARY

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 0 0 0 6,305,899
Materials & supplies 0 0 0 2,706,180

Gross Expenditure 0 0 0 9,012,079

Expense Recoveries 0 0 0 (327,000)

Total Expenditures 0 0 0 8,685,079

Charges for Services 0 0 0 (207,000)

Net Expenditures 0 0 0 8,478,079
Funded Staffing Level 0.00 0.00 0.00 130.00
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STORM WATER FUND PW/DRAIN MAINTENANCE

Description
To preserve, repair, and improve the city's storm sewer infrastructure and the efficient, consistent delivery of essential
City services vital to our citizens' quality of life.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 0 0 0 3,240,624
Materials & supplies 0 0 0 737,531

Gross Expenditure 0 0 0 3,978,155

Expense Recoveries 0 0 0 (127,000)

Net Expenditures 0 0 0 3,851,155
Funded Staffing Level 0.00 0.00 0.00 70.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Reduce the 
likelihood of storm 
water flooding 
through preventive 
maintenance

To inspect 38% (45 
basins) of drainage 
basins annually

Percent of 
drainage basins 
inspected 
annually

Not 
Applicable

Not 
Applicable

41%

To maintain the number 
of repairs completed 
within 30 days at 80 
percent

Percent of 
repairs 
completed 
within 30 days

Not 
Applicable

Not 
Applicable

80%

To check and/or clean 
high-risk storm inlets 
once per month

Percent of high 
risk inlets 
checked once 
per month

Not 
Applicable

Not 
Applicable

95%

To check and clean 
inlets

Average 
number of inlets 
cleaned per 
day/assigned 
crew

Not 
Applicable

Not 
Applicable

43

Ensure employee 
skill levels remain 
high

To achieve 175 man-
days of training

Number of man-
days training 
per year

Not 
Applicable

Not 
Applicable

175

Minimize the number 
of OJI events

To have a maximum of 
four FTE per lost time 
OJI events

Number of FTE 
per lost time 
OJI event

Not 
Applicable

Not 
Applicable

4
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STORM WATER FUND
PW/HEAVY EQUIPMENT

SERVICES

Description
To preserve, repair, and improve the city's infrastructure and the efficient, consistent delivery of essential City services
vital to our citizen's quality of life.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 0 0 0 1,112,478
Materials & supplies 0 0 0 370,921

Gross Expenditure 0 0 0 1,483,399

Expense Recoveries 0 0 0 (200,000)

Net Expenditures 0 0 0 1,283,399
Funded Staffing Level 0.00 0.00 0.00 20.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Facilitate major 
infrastructure repair 
and support services 
requiring particular 
expertise in the use 
of heavy equipment

To provide grading, 
clearing and excavating 
services at a minimum 
of 164 locations per year

Number of 
grading, 
clearing & 
excavating work 
sites

Not 
Applicable

Not 
Applicable

184

 To respond to 80% of 
requests for support 
services within 24 hours

Percent of 
support 
requests 
responded to 
within 24 hours

Not 
Applicable

Not 
Applicable

82%

To respond to 100% of 
emergency assistance 
requests within 90 
minutes of the call

Percent of 
requests 
responded to 
within 90 
minutes

Not 
Applicable

Not 
Applicable

100%

Ensure employee 
skill levels remain 
high

To get 55 man-days of 
training per year

Number of man-
days of training 
per year

Not 
Applicable

Not 
Applicable

55

Minimize the number 
of OJI events

To have a maximum of 4 
FTEs per lost time OJI 
event

Number of 
FTEs per lost 
time OJI event

Not 
Applicable

Not 
Applicable

4
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STORM WATER FUND PW/FLOOD CONTROL

Description
To provide quality flood protection and to protect City of Memphis homes and businesses from flood water caused by
high river water and rain.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 0 0 0 755,630
Materials & supplies 0 0 0 307,733

Net Expenditures 0 0 0 1,063,363
Funded Staffing Level 0.00 0.00 0.00 14.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Protect the health 
and property of our 
citizens by providing 
quality flood 
protection in a cost-
effective manner

To maintain all Flood 
Control facilities in top-
quality condition and 
achieve “Outstanding” 
ratings annually by the 
U.S. Corps of Engineers

Annual rating Not 
Applicable

Not 
Applicable

Outstanding

 To maintain all Flood 
Control facilities in a 
manner that would 
minimize failures and 
result in no damage to 
residential, commercial 
or industrial property

Number of 
claims paid

Not 
Applicable

Not 
Applicable

0

To experience no pump 
station failures during a 
time of flood

Number of 
pump station 
failures

Not 
Applicable

Not 
Applicable

0

To minimize the number 
of full-time employees 
needed to pump 4.9 
billion gallons per day of 
storm water (not less 
than 326 million gallons 
per day per FTE)

Million gallons 
per day per FTE

Not 
Applicable

Not 
Applicable

328mg

Minimize the number 
of OJI events

To minimize the number 
of OJI events so that the 
number of FTEs per OJI 
event does not fall below 
four

Number of 
FTEs per lost 
time OJI event

Not 
Applicable

Not 
Applicable

4

Ensure employee 
skill levels remain 
high

To complete 30 man-
days of training per year

Number of man-
days of training 
per year

Not 
Applicable

Not 
Applicable

30



EF - 23

STORM WATER FUND PW/STORM WATER

Description
To protect the health of the City's citizens and the environment in which they live by developing and implementing
programs to address pollution in storm water runoff from four defined source areas:  residential and commercial,
industrial and landfill, illicit connections and illegal dumping, and construction sites.  (The program also works to reduce
visible pollution caused by litter).

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 0 0 0 317,584
Materials & supplies 0 0 0 802,200

Total Expenditures 0 0 0 1,119,784

Charges for Services 0 0 0 (5,000)

Net Expenditures 0 0 0 1,114,784
Funded Staffing Level 0.00 0.00 0.00 6.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Meet the 
requirements of the 
City’s NPDES Permit

To perform public 
education required by 
the City's NPDES Permit 
by sending out storm 
water press releases 
monthly

Number of 
press releases 
sent out

Not 
Applicable

Not 
Applicable

4

 To perform sampling 
required by the City's 
NPDES Permit by 
collecting storm water 
samples as required

Number of 
samples 
collected

Not 
Applicable

Not 
Applicable

12

Ensure employee 
skill levels remain 
high

To achieve 10 man-days 
of training per year

Number of man-
days of training 
per year

Not 
Applicable

Not 
Applicable

10
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STORM WATER FUND GS/STREET SWEEPING

Description
Street  Sweeping helps Memphis retain the image of a beautiful, clean city through our efforts to clean and maintain City
rights-of-way, vacant lots, lots with vacant houses and to make downtown a cleaner place.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 0 0 0 879,583
Materials & supplies 0 0 0 487,795

Total Expenditures 0 0 0 1,367,378

Charges for Services 0 0 0 (202,000)

Net Expenditures 0 0 0 1,165,378
Funded Staffing Level 0.00 0.00 0.00 17.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Keep streets cleaned To sweep primary 
streets quarterly

Total times 
primary streets  
swept

Not 
Applicable

Not 
Applicable

4

To sweep residential/ 
neighborhood streets 
annually

Total times 
residential/ 
neighborhood 
streets swept

Not 
Applicable

Not 
Applicable

1

To sweep state streets 
twice each month

Total times state 
streets swept

Not 
Applicable

Not 
Applicable

24

To sweep downtown 
streets 3 times per week

Total times 
downtown 
streets swept

Not 
Applicable

Not 
Applicable

156
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STORM WATER FUND ENG/DRAINAGE DESIGN

Description
To provide quality and timely drainage design services and maintain accurate drainage plan records so that storm water
drainage service can be provided to new developments.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 0 0 0 170,504
Materials & supplies 0 0 0 109,647
Capital outlay 0 0 0 2,000

Net Expenditures 0 0 0 282,151
Funded Staffing Level 0.00 0.00 0.00 3.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide planning/
design construction 
inspection services 
for necessary public 
drainage 
improvements

To initiate studies on 
requested projects 
within 4 months of 
receipt

Percentage of 
studies started 
within time 
frame

Not 
Applicable

Not 
Applicable

100%

To keep design costs 
within 14.5 of 
construction costs

Percent of 
design cost vs. 
construction 
cost of project

Not 
Applicable

Not 
Applicable

14.5%
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

STORM WATER FUND AUTHORIZED COMPLEMENT

TOTAL STORM WATER FUND 138

PW/Drain Maintenance
ADMR DRAIN MAINT 1
CLERK GENERAL A 2
COORD DRAIN MAINT 1
CREWPERSON SEMISKILLED 16
FOREMAN MNT PUB WKS 12
MASON BRICK 3
MGR DRAIN MAINT 1
OPER EQUIPMENT 9
OPER HEAVY EQUIP 4
PIPELAYER  14
SUPER DRAIN MAINT 1
SUPER SHIFT PUB WKS 3
WORKER CONCRETE 6

Total PW/Drain Maintenance 73

PW/Heavy Equipment Services
CLERK GENERAL A 1
GREASER  1
MECH HEAVY EQUIP 3
MGR HEAVY EQUIP SVCS 1
OPER EQUIPMENT 7
OPER HEAVY EQUIP 6
SERVICEMAN VEHICLE 1
SUPER HEAVY EQUIP 1

Total PW/Heavy Equipment Services 21

PW/Flood Control
CLERK GENERAL A 1
CREWPERSON  1
ENGINEER STATIONARY I 4
ENGINEER STATIONARY II 3
HELPER MAINTENANCE 5
MECH SHOP 1

Total PW/Flood Control 15

PW/Storm Water
COORD STORMWATER PROJ 3
ENGINEER ENVIRONMENTAL 1
TECH ENVIRONMENTAL 2

Total PW/Storm Water 6

GS/Street Sweeping
CREWCHIEF  2
OPER EQUIPMENT 3
OPER HEAVY EQUIP 1
OPER SWEEPER 13
SUPER ZONE HEAVY EQUIP 1

Total GS/Street Sweeping 20

ENG/Drainage Design
CLERK GENERAL B 1
ENGINEER DESIGN AA 1
ENGINEER DESIGN SR 1

Total ENG/Drainage Design 3
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GOLF FUND GOLF

Description
Provide quality public golf facilities that will enable golfers of all levels to enhance their enjoyment of the game with no
tax burden on the citizens of Memphis.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 2,327,191 2,067,324 2,123,573 1,670,264
Materials & supplies 1,701,636 1,896,169 1,893,163 2,175,430
Capital outlay (31,889) 0 0 0
Inventory 38,462 81,026 132,121 119,517
Transfers out 287,382 291,622 291,622 290,454
Depreciation on own funds 49,416 23,043 0 0

Total Expenditures 4,372,198 4,359,184 4,440,479 4,255,665

Charges for Services (3,171,838) (3,407,827) (4,448,797) (4,324,784)

Net Expenditures 1,200,360 951,357 (8,318) (69,119)
Funded Staffing Level 60.73 33.58 37.00 19.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Provide a positive 
golf experience for 
all golfers from the 
time they book a tee 
time until they leave

To increase the number 
of rounds played at The 
Memphis Public Links.

Number of 
rounds played

121,818 121,137 121,397

To provide “Extra Effort”  
customer service 
training to golf shop 
employees

Number of 
employees 
trained

100% 100% 100%

To perform quarterly 
routine inspections of all 
Golf Clubhouses

Number of 
inspections

28 28 28

To maintain and improve 
golf course conditions to 
ensure compliance with 
Park Services 
regulations and 
standards by June 2006

Number of 
courses in 
compliance

8 8 7

To maintain or our 
Memphis Poll rating

Memphis Poll 
rating

86% Poll delayed 
until next 

Fiscal Year

89%
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

GOLF FUND AUTHORIZED COMPLEMENT

TOTAL GOLF FUND 19

Golf
ADMR GOLF ENTERPRISE 1
FOREMAN GOLF COURSE MNT 7
MGR FACILITY GOLF 4
SECRETARY  B 1
SUPER GOLF 3
TRIMMER TREE 3

Total Golf 19
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INTERNAL SERVICE FUNDS 
OVERVIEW

Internal Service Funds are used to budget for the costs of goods or services provided by 
one division or service center to other divisions for the City on a cost reimbursement 
basis. Included in the Internal Service Funds are: 

Health Insurance 
This fund accounts for the City’s self-insurance for health benefits for City employees, 
their dependents and retirees. The impact of rising health care across the nation has 
contributed to the rise of health care benefits locally. Costs for the Health Insurance 
Service Center traditionally increase because of rise in national health care costs.

Printing & Mail 
Printing and Mail is the centralized operation that provides printing and mail services to 
City government agencies. The FY 2007 budget proposes a decrease in servoces 
provided due to a decline on demand.  The decrease also reflects meeting those needs in 
a more cost efficient manner.

Vehicle Maintenance 
This fund accounts for the maintenance and repair of all City vehicles and equipment, 
except Fire Services and Public Works Heavy equipment. Vehicle Maintenance continues 
to be cost effective while providing maintenance and repairs.
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HUMAN RESOURCES HEALTH INSURANCE FUND

Description
To provide high-quality and cost-effective benefit programs that are responsive to the needs of the employees, retirees,
and City and to market those programs effectively.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Operating Revenue 79,867,000 79,714,000 87,998,000 80,890,000

Planned Use of Fund 
Balance 0 0 0 957,174

Personal services 429,000 450,000 744,000 467,579

Materials & supplies 4,368,000 4,500,000 4,475,000 4,563,708

Capital outlay 0 0 120,000 0

Claims incurred 66,001,000 72,080,000 77,805,000 76,259,687

Gross Operating Expenses 70,798,000 77,030,000 83,144,000 81,290,974

Expense Recoveries 0 0 0 (36,200)

Total Operating Expenses 70,798,000 77,030,000 83,144,000 81,327,174

Operating Net Income (Loss) 9,069,000 2,684,000 4,854,000 0
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GENERAL SERVICES PRINTING/MAIL SERVICES

Description
Printing/Mail provides quality services to all City Government centers in the most cost efficient and expeditious manner
to meet the needs of the customer.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 326,826 295,492 391,993 273,360
Materials & supplies 383,633 352,504 325,925 348,650
Capital outlay 0 24,995 58,000 0
Transfer to Fixed Assets 0 (24,990) (58,000) 0
Inventory 635,441 590,589 600,000 577,427
Depreciation on own funds 9,906 9,000 0 9,000

Total Expenditures 1,355,806 1,247,590 1,317,918 1,208,437

Charges for Services (1,323,849) (1,213,893) (1,317,918) (1,208,437)

Net Expenditures 31,957 33,697 0 0
Funded Staffing Level 9.02 8.00 11.00 8.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Meet the requests of 
all customers for 
quality printing within 
the requested 
timeframes

To provide quick copy 
jobs within 2 days after 
receipt of proof from 
customer

Percentage of 
quick copy 
delivered within 
2 days

99% 98% 98%

To complete outside 
printing requests within 
4 weeks from receipt of 
order

Percent outside 
printing 
completed 
within 4 weeks

100% 98% 100%

Deliver accurate and 
timely mail

To deliver inter-office 
mail within City Hall the 
same day if received in 
Mailroom by 11:45 a.m.

Percent of inter-
office mail 
delivered on 
time

100% 100% 100%
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

GENERAL SERVICES AUTHORIZED COMPLEMENT

TOTAL PRINTING/MAIL FUND 13

Printing/Mail Services
ASST MAILROOM 1
CLERK ACCOUNTING B 1
CLERK GENERAL B 1
CLERK MAIL DISTRIBUTION 3
MGR PRINTING MAIL 1
PRINTER  2
PRINTER  SR 2
SUPER MAIL ROOM 1
TECH GRAPHIC ART 1

Total Printing/Mail Services 13



GENERAL SERVICES VEHICLE MAINTENANCE
Description
Vehicle Maintenance provides quality maintenance and repairs to all City vehicles (except Public Works Heavy
Equipment & Fire Services) in a fast and efficient manner, in order to decrease a unit's downtime.

Operating Budget

Category
FY 2005

Actual
FY 2006

Forecast
FY 2006
Budget

FY 2007
Projected

Personal services 7,371,367 7,283,555 8,369,687 7,360,347
Materials & supplies 613,924 780,000 919,457 823,849
Inventory 9,489,398 11,504,742 13,095,536 11,291,907
Project costs 868 0 0 0
Capital Outlay 54,535 261,900 111,900 111,900
Transfer to Fixed Assets (54,535) (261,900) (111,900) (111,900)
Depreciation on own funds 181,534 112,452 0 112,452

Total Expenditures 17,657,091 19,680,749 22,384,680 19,588,555

Charges for Services (16,457,592) (18,155,926) (22,384,680) (19,588,555)

Net Expenditures 1,199,499 1,524,823 0 0
Funded Staffing Level 138.72 129.58 156.00 129.00

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007

Continue 
implementation and 
management of 
Preventative 
Maintenance 
Program

To perform at least 1 
PM/inspection per year 
for heavy equipment 
and vehicles

Number of PM's 
per heavy 
equipment 
vehicle

89% 95% 95%

Percent of 
service centers 
satisfied with 
services 
received for 
heavy 
equipment

Not 
Applicable

85% 85%

To perform at least 4 
inspections per year for 
light equipment vehicles

Percent of PM's 
per light 
equipment 
vehicle

107% 115% 115%
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GENERAL SERVICES VEHICLE MAINTENANCE
Percent of 
service centers 
who were 
satisfied with 
services 
received for 
light equipment

Not 
Applicable

85% 85%

Maintain fuel tanks To ensure tanks are 
registered as required

Percent of tanks 
registered

Not 
Applicable

Not 
Applicable

100%

Percent annual 
test completed 
as required

Not 
Applicable

Not 
Applicable

100%

Comply with adopted 
budget 

To ensure the service 
center(s) stay within  
budget

Surplus/(deficit) 1,122,200 0 0

 GOALS, OBJECTIVES & PERFORMANCE MEASURES

Goal Objective
Performance

Measure
Actual

FY 2005
Estimated
FY 2006

Proposed
FY 2007
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Service Center/Position Title
Authorized

Positions Service Center/Position Title
Authorized

Positions

GENERAL SERVICES AUTHORIZED COMPLEMENT

TOTAL VEHICLE MAINTENANCE FUND 131

Vehicle Maintenance
ADMR VEHICLE SVCS 1
CLERK ACCOUNTING A 1
CLERK ACCOUNTING B 3
CLERK GENERAL A 1
CLERK INVENT CONTROL 5
CLERK INVENT CONTROL SR 2
CREWPERSON  2
FOREMAN GEN VEHICLE SVCS 1
FOREMAN AUTO MECHANICS 7
FOREMAN VEHICLE SVCS 1
HELPER MECHANIC 35
MECH HEAVY EQUIP 1
MECH HEAVY EQUIP LD 1
MECH MASTER 31
MECH MASTER LO 8
MGR VEHICLE SUPPORT SVCS 2
OPER SPECIAL EQUIP 1
OPER SVC TRUCK WRECKER 5
PAINTER  4
REPAIRER AUTOBODY 4
SPEC FUEL MGMT 2
SUPER BUSINESS AFFAIRS 1
SUPER WRECK SVC SHIFT 3
WELDER MASTER 9

Total Vehicle Maintenance 131
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APPENDIX COMMUNITY PROFILE

Government

The City of Memphis was incorporated in 
1826.  The present Charter was adopted 
in 1968, establishing a Mayor-Council 
form of government.  In 1995, the Council 
adopted a new district plan for the 13 
Council positions. A total of nine districts 
were created.  Seven districts have one 
representative each and two “super 
districts” have three representatives 
each.

Demographics

Land Area
Memphis - 2005 ........296.03 sq. miles
Counties: ..............................Sq. Miles
Shelby (includes Memphis) ...........755
Crittenden......................................610
DeSoto ..........................................478
Tipton ............................................459
Fayette ..........................................704
Marshall.........................................706
Tate ...............................................404
Tunica ...........................................455
Total ...........................................4,571

Population
2005 (est.) ..............................646,356
2008 (proj.).............................664,215

Age
Under 5 .......................................7.9%
  5 - 14 .......................................14.7%
15 - 19 .........................................7.4%
20 - 24 .........................................7.8%
25 - 34 .......................................14.4%
35 - 44 .......................................13.8%
45 - 54 .......................................13.5%
55 - 64 .........................................9.3%
65 - 75 .........................................5.6%
75+ years ....................................5.4%

Sex
Male ..........................................47.5%
Female ......................................52.5%

Race 
White .........................................33.6%
Black .........................................61.1%
Asian & Pacific Islander ..............2.4%
Other ...........................................2.9%

Climate
Avg. Summer Temp ........................80
Avg. Winter Temp ...........................43
Avg. Annual Temp ..........................62
Avg. Precipitation ............. ...54 inches
Avg. Snowfall ................. ...4.6 inches
Elevation ................................262 feet

Economics

Major Employers 
Federal Express.......................30,000
Memphis Bd. of Education .......16,000
U.S. Government .....................14,800
Methodist Healthcare ...............10,000
Baptist Memorial Hospitals ........8,000
Shelby County Government.......7,183
Memphis City Government ........6,680
Wal-Mart ....................................6,500
Naval Support Activity................6,500
TN State Government ................5,247
Shelby Co. Bd. of Education ......5,014
Park Place Entertainment ..........4,057
University of UT – Memphis.......4,000
Internal Revenue Service...........3,500
Kroger Delta Marketing ..............3,500
United Postal Service.................3,500
First Tennessee Bank ................3,287
International Paper.....................3,200
St. Jude Hospital........................3,000
University of Memphis................2,800

Unemployment Rates
(2005 Avg.)
Memphis MSA.............................6.2%
Shelby County.............................6.4%
Tennessee ..................................5.8%
United States ..............................5.1%

Household Income
(2005 Est. avg.)
Memphis ...............................$46,872 
Shelby County........................$56,059
Memphis MSA........................$56,399

Sales Tax
Local .........................................2.25%
State..........................................7.00%

Property Tax Rates
(Per $100 value)
Memphis City .............................$3.43
Shelby County............................$4.09
Total in Memphis City Limits ......$7.47
A - 1
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APPENDIX COMMUNITY PROFILE

Retail Sales

Memphis MSA (In Billions)
2001 .........................................$13.85
2002 .........................................$13.97
2003 .........................................$14.46
2004 .........................................$16.13
2005 .........................................$17.06

Bond Rating

General Obligation Bonds
Moody's.......................................... A1
Standard & Poor............................... A
Fitch ............................................... A+

Sewer Bond
Moody's.......................................... A2
Standard & Poors...........................AA
Fitch ..............................................AA-

Real Estate

Real Estate                           Sq. Feet
Office Space......................29,200,247
Vacancy Rate............................7.09%
Industrial Space ..............115,300,000
Vacancy Rate..........................10.56%

Office Space
Total Market Size (sq.ft.) ...17,292,335
New Construction (sq.ft.)........153,816
Square Feet Available.........2,646,868
Vacancy Rate...............................18%
Net Absorption (sq.ft.) ............109,000
Avg. Class A Rental Rate
($/sq.ft.) ....................................$15.78

Industrial Space
Total Market Size (sq.ft.) .141,600,000
New Construction (sq.ft.).....4,100,000
Square Feet Available.......20,390,000
Suburban Vacancy Rate ..............17%
Net Absorption (sq.ft.) .........5,600,000
Avg. Gross Lease Rates
100,000+sq. ft. ($/s.f.) ......$3.00-$3.25

Health Care

Providers (Memphis/Shelby County)
Physicians ..................................2,641
Registered Nurses ...................10,105
Dentists .........................................621
Psychiatrists/Psychologists ...........396

Medical Facilities
Hospitals .........................................20
Nursing Homes ...............................32
Homes for the Aged ........................28
Treatment Centers ..........................48
Home Health Care Organizations ...20
Ambulatory Surgical Centers ..........25

Education

Memphis City Schools
Total Enrollment.....................115,928
Number of Schools:
Elementary....................................112
Middle/Junior...................................29
High School.....................................31
Specialty Centers............................19

College Entrance Exam Scores

ACT:
Memphis City Schools .................17.1
Shelby County Schools................21.5
Tennessee ...................................20.5
U.S. ..............................................20.9

SAT:
Memphis City Schools ...............1,094
Shelby County Schools..............1,147
Tennessee .................................1,124
U.S. ............................................1,026

Service Statistics

Fire
Uniform strength ........................1,553
Fire Stations....................................55
Divisions............................................2
Battalions ........................................13
Number of engine companies .........55
Number of truck companies ............26
Hazardous Materials Squads............3
Air Crash Apparatus..........................6
Emergency Medical Units ...............31

Police
Uniform strength ........................1,967
Number of Precincts .........................8
Number of Community Policing

Offices .........................................15
Number of Squad cars 

in fleet ...................................1,575+
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Airport

Annual Departures/Arrivals ....392,360
Airlines ............................................13
Freight Carriers ...............................13
Total Passengers ..............11,039,077
Total Cargo (lbs.) ........ 7,934,693,051

 (Busiest cargo airport in the world)

Public Works

Solid Waste/Garbage Collection
Tons Solid Waste Disposed ...275,792
Tons Solid Waste Diverted.....149,378
Homes Recycling (curbside) ..185,032
Animals Collected/Disposed ....30,120

Street Maintenance
Total Road Lane Miles ...............4,900
Curb & Gutter Miles....................2,630
Street Lights .............................74,725
Tons Asphalt Produced............85,700
Tons Cold Mix Produced...................0 
Lane Miles Resurfaced .................236

Storm Drainage System
Roadside Ditches (miles) ..............580
Underground Pipes .......... 2,024 miles
Storm Water Inlets ...................40,000

Sewer System
Sewer (miles) .............................3,605
Sewer Pump Stations......................99
Daily Usage (gals/day) .......176 million

T.E. Maxson Treatment Plant
Wastewater Treated (gal.)..28.9 billion
Sludge Disposal (lbs.) .....104.5 million

M. C. Stiles Treatment Plant
Wastewater Treated (gal.)..31.9 billion
Sludge Disposal (lbs.) .......78.3 million

Flood Control
Pumping Stations ............................11
Earth Levees (miles) .......................20
Flood Gates.....................................32
Reservoirs (acres).........................643
Flood Wall (linear ft.) ................17,089

Traffic Control
Signals repaired or replaced ......4,428

Park Services

Recreation
Parks.............................................157
Acreage......................................5,387
Golf Courses .....................................8
Aquatic Sights .................................18
Community Centers ........................28
Tennis Centers..................................7
Walking Trails .................................34
Playgrounds ..................................109
Fairgrounds Building (sq. ft. .....98,787
Liberty Bowl seating capacity...62,000
Zoo Acreage ...................................36
Special Centers.................................7

Other Recreation Facilities
Liberty Bowl Memorial Stadium
Mid-South Coliseum
Memphis Pink Palace Museum
Fairgrounds/Libertyland
Memphis Zoological Gardens
Children's Museum
Memphis Botanic Garden
Lichterman Nature Center
Mud Island River Park
FedEx Forum

Services Provided By Other
Governmental Units

Education
Memphis Board of Education

Health & Human Services
Memphis/Shelby County Health 

Department

Library Services
Memphis/Shelby County Public Library 

and Information Center

Public Housing
Memphis Housing Authority

Public Transportation
Memphis Area Transit Authority

Utilities
Memphis Light Gas & Water Division
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AAM. American Association of Museums

AED. Automatic External Defibrillator

ADA. American Disabilities Act

ALS. Advanced Life Support

APCO. Association of Public Safety Communications Officials 

ACCRUAL ACCOUNTING. The basis of accounting under which
revenues are recorded when earned and expenditures (or
expenses) are recorded as soon as they result in liabilities for
benefits received, notwithstanding that the receipt or payment of
cash may take place, in whole or in part, in another accounting
period.

ALCOHOL COMMISSION. Consists of nine members appointed
by the Mayor. These members are empowered to make such rules
and regulations consistent with state law.

ALLOCATION. Planned expenditures and funding sources
approved in the CIP for specific projects.

ANTI-NEGLECT ORDINANCE. An ordinance which requires the
City to monitor the existence of derelict and abandoned buildings
and to track owners of abandoned properties and issue fines.

APPROPRIATION. A legal authorization granted by the City
Council to make expenditures and to incur obligations for specific
purposes. An appropriation is usually limited in amount and time
when it may be expended.

ATTRITION. Used to quantify anticipated personnel cost
reductions due to the lapsed time between when a funded position
becomes vacant and is filled.

AUTHORIZED COMPLEMENT. Total number of positions that a
division may fill
Due to attrition they may not be funded for the full fiscal year.

BDC. Business Development Center

BLS. Basic Life Support

BUDGET. An annual financial plan to allocate resources in order
to achieve the City’s goals. Must be submitted to Council by the
third Tuesday in April and approved prior to July 1.

CAFR. Comprehensive Annual Financial Report. A report that
reflects the financial position of the funds and account groups of
the City of Memphis and the result of operations for a year. The
report also provides information on the economic condition of the
City.

CCE. Construction Code Enforcement

CDBG. Community Development Block Grant
The U.S. Department of Housing and Urban Development
provides CBDG funds to the Division of Housing and Community
Development for programs that eliminate slum and blight from a
community and for economic and residential development
activities that benefit low and moderate-income residents of the
City.

CDC. Center for Disease Control

CE. Continuing Education

CFS. Calls for Service

CIP. Capital Improvement Program. Adopted plan of public
improvements, scheduled on a priority basis, for the current fiscal
year and the succeeding four years, including estimated costs and
funding sources.

C.L.E. Continuing Legal Education Credits

CLERB. Citizens’ Law Enforcement Review Board

CO-ACT. Community Action. Mini-precincts based within the
community.

CSFP. Commodity Supplemental Food Program

CAPITAL IMPROVEMENT BUDGET. The first fiscal year
allocations of the CIP and reprogrammed allocations from prior
year’s CIP.

CAPITAL REPLACEMENT BUDGET. Adopted program for
replacement of vehicles and equipment.

CHARGES FOR SERVICES. Fees received from fee-based
public services.

CITIZENS POLICE ACADEMY. Training session that citizens can
attend so they will have a better understanding of policing.

COMMUNITY BASED POLICING. A cooperative effort and
communication between citizens and police officers in order to
keep their community safe.

COUNTY ASSESSOR. Appraises all real and personal property in
Shelby County and maintains the necessary data to provide the
taxing jurisdictions with the certified assessments and any
changes made as prescribed by Tennessee Code Annotated.

COUNTY TRUSTEE. State constitutional office, the banker,
principal tax collector, and revenue agent for all of Shelby County
Government.

DOT. Department of Transportation. Agency designated to
oversee all areas of transportation.

DRA. Depot Redevelopment Agency

DRS. Department of Regional Services

DEBT SERVICE FUND. Used to account for the accumulation of
resources for, and the payment of, general long-term debt
principal, interest, and related costs.

DIVISION. A major unit of the City designated by the type of
service provided.

DEPRECIATION. The decrease in the value of physical assets
due to use and passage of time.

DEBT SERVICE. The payments of principal and interest on loans,
notes, and bonds.

DOWN PAYMENT ASSISTANCE. Program that provides down
payment and closing cost grants up to $3,500 for qualified low and
moderate-income home buyers in the Memphis City limits.

E.A.P. Employee Assistance Program. Program to assist
employees with medical, mental, or personal problems.

EEOC. Equal Employment Opportunity Commission

EMD. Emergency Medical Dispatching. A system where fire
dispatchers are trained and certified to give life saving instructions
to citizens who call and request ambulance service.

EMS. Emergency Medical Services
Fire service center that provides emergency lifesaving procedures
and pre-hospital care to the sick and injured.

EMT. Emergency Medical Technician. Job classification licensed
by the State. First responder to emergencies. Provide basic first
aid care to the sick and injured before the paramedics arrive on the
scene.
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ESL. English as a second language

ECONOMIC DEVELOPMENT LOANS. Small business loan
program that provides gap financing and economic opportunities
for qualified Memphis businesses
The City will lend 20% or a maximum of $250,000 for each
business.

ENTERPRISES FUNDS. Funds are used to account for the
acquisition, operation and maintenance of the City’s facilities and
services which are entirely or predominantly self-supported by
user charges or where the City has decided that periodic
determination of revenues earned, expenses incurred, and/or net
income is appropriate for capital maintenance, public policy,
management control, accountability, or other purposes.

EXPENSE RECOVERIES. Funds that are paid to a division after
work is performed for another City division.

FA. False Alarms

FEMA. Federal Emergency Management Association

FF. Fire Fighter

FHA. Federal Housing Authority
Provides low interest loans for homebuyers.

FIRE Act. Fire Investment and Response Enhancement Act

FLSA. Fair Labor Standards Act. A federal law that governs the
payment of minimum wage, overtime rates, compensatory time,
recordkeeping of hours worked, and other criteria relating to
wages and hours of work for non-exempt employees, including
government employees.

FMLA. Family and Medical Leave Act. An Act which states that
eligible employees shall be entitled to a total of 12 workweeks of
leave during any 12 month period of time for health related
reasons for the employee or their family.

FMZ. Fire Management Zone

FTE. Full Time Equivalent

FISCAL YEAR. A period of consecutive months designated as the
budget year
The City’s fiscal year is from July 1 to June 30.

FUNDED STAFF LEVEL. Number of full-time positions funded in
the budget.

GFOA. Government Finance Officers Association. The
professional association of state/provincial and local finance
officers in the United States and Canada, serving the public
finance profession since 1906

GMAQ. Greater Memphis Association for Quality

G.O. BONDS. General Obligation Bonds that are backed by the
full faith and credit and unlimited taxing power of the City.

G.R.E.A.T. Gang Resistance Education and Training
Federal grant received by the Police Division.

GENERAL FUND. The general operating fund of the City
It is used to account for all financial resources except those
required to be accounted for in another fund.

GOALS AND OBJECTIVES. Service center defined measurable
activities to be completed within the current budget.

GOLF SURCHARGE. User fees collected to pay for the
maintenance of the City’s golf courses.

Haz Mat. Hazardous Materials

HCD. Housing and Community Development
A division in the City of Memphis responsible for Systematic Code
Enforcement and Housing and Economic Development.

HUD. Housing and Urban Development

ICS. Incident Command System

IN SERVICE TRAINING. State funds which are provided to police
officers and fire fighters that complete a minimum of 40 hours of
course work each year.

INTERNAL SERVICE FUNDS. Used to account for the financing
of goods or services provided by one department to other
departments or agencies of the City, or to other governmental
units, on a cost reimbursement basis.

LEPC. Local Emergency Planning Committee

LEGAL LEVEL. The numbered organizational level at which an
operating budget has been adopted by Council.

LOCAL SHARED REVENUE. Revenue received from Shelby
County Government.

LOUDERMILL. Supreme Court decision that stated when
termination is considered as an end result, the following
procedures must be used: 

(a)The employee‘s division will investigate the facts of the
matter.

(b)The employee will be given notice of the charges and an
opportunity to be heard by the employee’s division director.

(c)Termination for just cause can then occur, if warranted.

MBOC. Minority Business Opportunity Committee

MCVB. Memphis Convention & Visitor’s Bureau

M.F.D. Memphis Fire Department

M.H.A. Memphis Housing Authority

MMI. Memphis Museums, Inc.

MOU. Memorandum of Understanding

M.P.A. Memphis Police Association

M.P.D. Memphis Police Department

M/WBE. Minority/Women Business Enterprise

MATA. Memphis Area Transit Authority. MATA has the authority
to supervise the operations of the City’s transit system. This
system is managed by a private firm hired by MATA. MATA is
funded by a combination of user fees, federal and state grants,
and the City. MATA’s annual budget, rates and fares are approved
by the City Council.

MLG&W. Memphis Light, Gas and Water. City owned utility that
provides electricity, gas, and water to citizens of Shelby County,
Tennessee
MLG&W is managed by its President and a five member Board of
Commissioners who are nominated by the City Mayor and
approved by the City Council. MLG&W’s annual budget and rates
require the approval of the City Council.

MEMPHIS POLL. Annual survey where Memphis citizens can
address a variety of public issues such as neighborhood concerns,
crime, police, fire, public works, taxes and services, economic
development, and recreation.

MODIFIED ACCRUAL ACCOUNTING. Under this basis of
accounting, required for use by governmental funds, revenues are
recognized in the period in which they become available and
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measurable, and expenditures are recognized at the time a liability
is incurred pursuant to appropriation authority.

NASA. National Aeronautics and Space Administration

NFPA. National Fire Protection Association
An organization devoted to the promotion of fire safety and
awareness.

NP/CRA. Neighborhood Planning/Community Redevelopment
Agency

NPDES. National Pollutant Discharge Elimination System. Federal
law requires the City to apply for a permit, which indicates
approval, for the drainage system design and the monitoring of the
system.

NYSC. National Youth Sports Coach Association

NEIGHBORHOOD WATCH. A group of neighbors who form an
organization to assist each other in providing for the security of
their homes by observing strangers and unusual occurrences in
the area.
OJI
On The Job Injury
OON
Office of Nursing

OSHA. Occupational Safety and Health Administration
Monitors the adherence to federal health and safety regulations in
the workplace in order to reduce job injuries.

PILOT. Pay In Lieu of Taxes

PM. Preventative Maintenance

PPO/POS. Preferred Provider Organization/ Point of Service 

PST’s. Police Service Technicians. Entry level position for police
training. They respond to minor traffic accidents and issue parking
tickets.

PART 1 CRIMES/OFFENSES. Crimes of a serious nature such as
homicide, rape, robbery, aggravated assault, burglary, larceny
theft, and arson.

PERFORMANCE-BASED-BUDGETING. A budgeting method
that ties future allocations of resources to past performance.

PERFORMANCE MEASURES. Data collected to determine how
well a service center is achieving its goals and objectives.

POLICE SUB-STATION. Geographic sub-division of a precinct.

PRECINCT. Geographic sub-division of the Police Division.

PROPERTY TAX RATE. The property tax rate is set by an
ordinance. The Adopted FY 2006 tax rate is $3.4332 on each $100
of assessed value of each species of taxable property within the
City. The taxes are apportioned as follows: Board of Education of
the Memphis City Schools $0.8271; General Purposes of the City
of Memphis $1.9088; Debt Service of the City of Memphis
$0.6941; Capital Pay-Go $0.0032

REPROGRAMMED. CIP allocations which have not been
appropriated that are carried forward to the next fiscal year

RESERVE OFFICERS. Citizens trained by the Police Division,
who work 20 hours a month and serve in an officer capacity when
full time officers are not available.

SCBA. Self Contained Breathing Apparatus
Equipment used by firefighters to provide oxygen and eliminate
smoke inhalation.

SCCB. Shelby County Conservation Board
Parks legal level responsible for the maintenance of parks in
Shelby County and Orgill Golf Course. Costs are reimbursed by
Shelby County Government.

SLM. Spanish language materials

SOP. Standard Operating Procedure
Guidelines set by the service center

SERVICE CENTER. A sub-unit or cost center of a division.

SKYBOXES. Provide luxurious accommodations for spectators at
Liberty Bowl Memorial Stadium events.

SPECIAL OPERATIONS RESPONSE TEAM (SORT). The SORT
team responds to a wide variety of emergency incidents, including
the hazardous materials and high rise/rope rescue. These
specialized skills provide this group of dedicated firefighters with
the expertise to combat impossible odds to protect individuals from
harm.

SPECIAL REVENUE FUND. Used to account for the proceeds of
specific revenue sources (other than expendable trusts or major
capital projects) that are legally restricted to expenditures for
specific purposes.

STEP. Solid Waste Management. Public Work’s legal level
responsible for the collection, disposal, and recycling of solid
waste.

TCA. Tennessee Code Annotated

TCP. Traffic Control Plan

TN-TF1. Tennessee Task Force 1

T.Q.S. Total Quality Service

T.V.A. Tennessee Valley Authority

TELE-SERVE. A reporting system that frees officers from non-
violent report calls so they can focus on more violent offenses.
Citizens can make minor criminal reports by telephone, which
reduces, call volume and response times.

TRUNKED RADIO SYSTEM. A radio system that will provide
unlimited frequencies and in emergency situations various City
agencies can communicate with each other.

UCA. Uniform Certification Agency

UNION ARTICLES OF AGREEMENT. A negotiated agreement
between the City and bargaining units regarding policies and
procedures.

VFC. Vaccines for Children

WIC. Women, Infants and Children

WMD. Weapons of Mass Destruction

W.O. Work Order
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